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MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, the community at the forefront of educational 
excellence, honoring our legacy and courageously 
building the future, is to ensure each student realizes 
their unique talents and abilities, and makes 
meaningful contributions with local and global impact 
through a vital system distinguished by: 

 

• Students who design and create their own 
future 

• A culture that respects diverse people and ideas 
• Safe, nurturing and inspiring environments 
• Exceptional staff and families committed to 

student success 
• Abundant and engaged community partners 

 
 

  
 
 

Approved by White Bear Lake Area School Board on December 9, 2019 







WBLAS
Board Work Study Session

District  Center
May 18, 2020

5:30 - 7:00 PM

MDE Standards Review Schedule MN Academic Standards

Content Area: Revision Year: Implementation Year:

Arts 2017-2018 Current

Science 2018-2019 2023-2024

Language Arts 2019-2020 (2nd draft) TBD

Social Studies 2020-2021 TBD

Mathematics 2021-2022 TBD

Physical Education 2016-2017 Current

Health, Career and Tech Locally determined review

World Languages Locally determined review

https://education.mn.gov/MDE/dse/stds/


NEW MN Science Standards 
(2019)

Building on the Past; Preparing for the Future



K-12 Science Framework Shift

How will 
science 

education 
change?

Less More:
● Rote memorization ● Facts & terminology learned as needed as 

needed while developing solutions supported 
by evidence-based reasoning.

● Learning of ideas disconnected from questions 
about phenomenon.

● Systems thinking and modeling to explain 
phenomenon.

● Teacher provides information to the whole 
class.

● Students conducting investigations, solving 
problems and engaging in discussions with 
teacher guidance.

● Teachers posing questions with just one 
answer.

● Students discussing open-ended questions.

● Students reading textbooks and answering 
questions.

● Students reading multiple sources.

● Pre-planned outcome for “cookbook” labs. ● Multiple investigations driven by students’ 
questions.

● Worksheets and oversimplification for 
students seen as less able to do science.

● Students writing in journals, reports, 
posters and media presentations.



Welcome!

Ann Malwitz
Professional Learning 

and Development 
Coordinator

Abbi Case
5th Grade 

Teacher - Oneka 
Elementary

Kim Rasch
Instructional 
Coach - Otter 

Lake Elementary

Lori Mosser
Principal - Oneka

Liaison to Principal 
Team

Secondary Science 
Curriculum Review

6-12 Science Teachers 
Jen Babiash,Teaching and Learning Coordinator 

Christina Pierre, Sunrise Park Principal 
Matt Young, South Campus Associate Principal



Organization of Benchmarks

● K-5 - Earth, Life and Physical concepts at each grade

● 6th - Earth Science

● 7th - Life science

● 8th - Physical Science

● 9-12 - Chemistry, Earth/Space, Life, Physics (no Physical Science)

● Integrated areas: Engineering, Computer Science, Nature of Science, 

Contributions of Minnesota American Indian tribes and communities

Rationale for Sequencing
● Desire for strong standards being implemented in all content areas at all 

grade bands, including middle school and high school

● By moving many of the physical science core ideas from high school to eighth 
grade, students are prepared to take full high school level courses in earth 
and space science, life science, chemistry and/or physics.

● Providing physical science at 8th grade aligns with algebra oriented 8th grade 
mathematics standards. 

● This sequence provides smoother learning progressions in core ideas from 
elementary through middle to high school. 



MDE Sample Transition and Timeline
(same color indicates same set of students)

 2019-20 2020-21 2021-22 2022-23 2023-24 Full 
implement.

2024 - 25

6th 2009 Physical 2009 Physical 2019 Earth 2019 Earth 2019 Earth 2019 Earth

7th 2009 Life 2009 Life 2009 Life 2019 Life 2019 Life 2019 Life

8th 2009 Earth 
(MCA III)

2009 Earth 
(MCA III)

2009 Earth 
(MCA III)

2009 Earth 
(MCA III)

2019 Physical 
(MCA IV)

2019 Physical 
(MCA IV)

9th  2009 Physical + 
Earth

2009 Physical + 
Earth

2009 Physical + 
Earth

2009 Physical + 
Earth

2019 Earth (+ 
2019 8th 
Physical)

2019 Earth 

10th 2009 Life (MCA 
III)

2009 Life (MCA 
III)

2009 Life (MCA 
III)

2009 Life (MCA 
III)

2019 Life (MCA 
IV)

2019 Life (MCA 
IV)

11-12th 2009 Chem or 
Physics

2009 Chem or 
Physics

2009 Chem or 
Physics

2009 Chem or 
Physics

2019 Chem or 
Physics

2019 Chem or 
Physics

Middle School Timeline
● Curriculum change to align with 2019 MN standards

Current standards New standards Transition 

6th Physical Science 6th Earth Science 2021-2022

7th Life Science 7th Life Science 2022-2023

8th Earth Science 8th Physical Science 2023-2024

8th Begin MCA IV 2023-2024



Curriculum Review Design Process
1. Framework Development and Needs Assessment 
2. Understand Standards (PD)
3. Deconstruct Benchmarks
4. Bundle Benchmarks
5. Develop Common Assessments
6. Curriculum and Instructional Practices (PD)
7. Instructional Materials Selection
8. Lesson Design
9. Implement Curriculum and Instructional Practices

10. Continuous Improvement Model

High School Middle School 

Elementary Mathematics
Standards & Program Review



● Initial review of elementary math program and student 
assessment data (January 2018)

● Developed & implemented Common Interim Assessments 
(2018 - Present)

● Intervention standards alignment and selection of core 
curriculum (2018 - Present)

● Building stronger number sense - Number Talks with Terry 
Wyberg, University of MN (2018-2020)

● Elementary mathematics study group (March 2020)

Elementary Mathematics Program Review

Building Stronger Number Sense 
With Number Talks



Agenda Item B-2 
May 18, 2020 

Work Session Meeting 
 
 
 
AGENDA ITEM:   Career Pathways Update 
 
MEETING DATE:  May 18, 2020 
 
SUGGESTED DISPOSITION:  Discussion Item  
 
CONTACT PERSON(S):   Sara Paul, Assistant Superintendent for Teaching 

and Learning 
____________________________________________________________ 
 
BACKGROUND: 
 
Career Pathways Coordinator Jenny Moore will provide an update about our exciting 
strategic work as we move towards construction of our unified high school campus, and 
the current context impacting student opportunities in light of the pandemic. 
 
Additionally, Ms. Moore will provide an update regarding how the pandemic is 
impacting our industry partners, and adjustments to the shared work supported by 
Youth Skills Training funding from the Minnesota Department of Labor and Industry.  
 
Finally, Ms. Moore will share key talking points from her interview on MN Public Radio 
with Angela Davis. 
 
 
 
 
 
 



WBL Career Pathways
As of 5/18/20
Jenny Moore

Career Pathways Coordinator



WBL Career Pathways

Health & Human 
Services

Design, Engineering 
& Manufacturing 

Technologies

Business, 
Management & 

Entrepreneurship

Arts & Information 
Systems

Design, Engineering 
& Manufacturing 

Technologies

Construction Skilled Trades

Advanced Manufacturing

Engineering Design & Technology

Automotive & Transportation Systems



Health & Wellness

Future Educator

Language ServicesHealth & Human 
Services

Marketing

Business Management & Entrepreneurship

Finance

Hospitality & Tourism - (Culinary Arts)

Business, 
Management & 

Entrepreneurship



Visual Arts

Performing Arts

Information Technology
Arts & Information 

Systems

AVID

Career Investigations

World LanguageUniversal Electives



WBL Career Pathways

Health & Human 
Services

Design, Engineering 
& Manufacturing 

Technologies

Business, 
Management & 

Entrepreneurship

Arts & Information 
Systems

Industry Partners & Updates

● Grant extensions & funding requests
● YST Grant & CNA Class
● Events & opportunities postponed & cancelled
● Scholarships

https://www.youtube.com/watch?v=K1nhyrzaJWU&disable_polymer=true
https://www.youtube.com/watch?v=rkTYzvhCX_s&feature=youtu.be


NEWS STORY HERE

Angela Davis

Host of MPR News with Angela Davis
adavis@mpr.org
@AngelaDavisMPR

https://www.mprnews.org/episode/2020/04/08/in-a-pandemic-college-students-major-in-uncertainty
https://twitter.com/AngelaDavisMPR










































































 Agenda Item C-1  
 May 18, 2020 

 Work Session 
 
 

AGENDA ITEM: Action on Workers Compensation Agreement for 2020-2021 
 
MEETING DATE: May 18, 2020 

 
SUGGESTED DISPOSITION: Operational Item  

 
CONTACT PERSON(S):              Tim Wald, Assistant Superintendent for Finance 

and Operations 
 
 

BACKGROUND: 
 

A renewal quote for 2020-2021 was received from the District’s existing workers compensation 
provider, Dakota Truck Underwriters. The renewal premium for 2020-2020 is $595,828, a 4% 
decrease in rate, coupled with a 3% increase in payroll, nets a -.05% decrease in premium compared 
to the current year’s premium of $597,003.  
 
 
 
 
 
 
RECOMMENDED ACTION:  
Move to accept the quote of $595,828 from Dakota Truck Underwriters for workers compensation 
insurance effective July 1, 2020 through June 30, 2021. 

 
 
 
 
 
 
 
 



 

ajg.com 

2020 Arthur J. Gallagher & Co. All rights reserved. 

 
 

 

 

White Bear Lake  
Area Schools  
ISD #624 
 

Executive Summary  
07/01/2020 – 07/01/2021 
 
Nick Lano | Area Vice President 
Nick_Lano@ajg.com | 952.358.7579 
 
David Howard | Area Executive Vice President 
David_Howard@ajg.com | 952.358.7523 
 
05/07/2020 



 

ISD #624 
2020 Arthur J. Gallagher & Co. All rights reserved.  
 

Overview 
On behalf of the Gallagher team, we would like to thank White Bear Lake Area School District for the 
continued opportunity to serve the district. This Executive Summary is a shorter version of our proposal 
and is intended to summarize the renewal and outline our CORE360™ approach for the district. The 
intent of our CORE360™ approach is to help you optimize your total cost of risk and thereby improving 
the district’s profitability to better serve the community. We highlight each CORE360™ cost driver, 
beginning with Insurance Premiums and ending with Contractual Liability. Highlighting each cost driver 
will not only summarize the key accomplishments, but also ensure that we are deliberate in driving value 
to each of your six cost drivers which represent your total cost of risk.  

The Executive Summary also follows the decisions made and action items we discussed during our 
Strategic Review call on April 8th. During the discussion we established the following goals and 
objectives for 2020:   

• Agreed to negotiate and leverage partnership with RAS – commit to a renewal pricing of no more 
than $631,000 before any change in exposures.  

• Continue to provide the greatest deliverable to ISD 624 – program stability and carrier 
partnership.  

• Continue to provide extensive loss prevention services to drive down the district’s total cost of 
risk. 

 
We believe we have delivered on these results and look forward to reviewing the Executive Summary in 
further detail. We know that you have a choice and we appreciate your business and continued support. 
  

 
 

 

 

 

 

 

 

 

 

 

 



 

ISD #624 
2020 Arthur J. Gallagher & Co. All rights reserved.  
 

• There have been no changes in our 
understanding of the district’s 
uninsured or uninsurable risks since 
our last discussion.  
 

•Coordinated RAS Loss Control 
Inspection:  9.20.16 – 3 Year 
Update 

•Claim Review Meetings – 10.29.18 

•Provided clarification to the district 
on indemnity calculations for 
teachers pay structure.  

•Risk Analysis completed on 2.16.17 
by RAS. 

•  2017 – 2020 Experience Mod 
Analysis completed.  

•Aggravated Inequities Completed 
•Ergo Assessments Completed by 

RAS. 
 

 

• Total payroll increased 3% in 2020. 
• Total Payroll for the district has 

increased 25% in six years.  
•Program structure has remained 

stable with RAS since 2014. 
•Discussion of Retention Program. 
•Discussed the implementation of 

RAS’s nurse hotline service.  
 

 

 

•Hidden risk transfers & unknown 
assumption of liability – Snow 
removal companies, General 
Contractors and Construction 
Managers (for example).  

• 2020 Workers’ Compensation 
premium decreased 0.5% in 2020. 

• 2020 Workers’ Compensation rate 
decreased 4%. 

•Overall net rate has decreased 
28% in five year working with 
Gallagher.  

•Program marketed in 2014 & 2016.  
•Annual review of district’s Loss 

Projection calculation.  

•Our review revealed no actionable 
coverage gaps at this time.  

 

CORE360™ Stewardship Scorecard 
Your CORE360TM Stewardship Scorecard has been developed for you to get a quick snapshot of how we’ve 
impacted your total cost of risk over time, by monetizing the cost of risk changes by cost driver. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









 

ISD #624 
2020 Arthur J. Gallagher & Co. All rights reserved.  
 

 

Thank You for Your Business 
On behalf of the Gallagher team, we would like to thank the district for the continued opportunity, partnership, support and 
confidence you have placed in us to handle the insurance program. We have enjoyed the long-term partnership and look 
forward to continue earning the district’s business year-over-year. We enjoyed implementing the agreed upon renewal 
strategy in 2020 and thus reducing the district’s total cost of risk. Thank you   

 



 Agenda Item C-2  
 May 18, 2020 

 Work Session 
 
 

AGENDA ITEM: Action on Approval of Property Purchase Agreements 
 
MEETING DATE: May 18, 2020 

 
SUGGESTED DISPOSITION: Operational Item  

 
CONTACT PERSON(S):              Dr. Wayne Kazmierczak, Superintendent 

                                        Tim Wald, Assistant Superintendent for Finance 
                                        and Operations 
 
 

BACKGROUND: 
 

The School Board has discussed the acquisition of property near the high school site if it is 
beneficial to the plan and as properties become available. A property owner near the high  
school site has approached the district with a proposal to purchase their property. 
 
If needed, the purchase agreement will be discussed in closed session pursuant to Minn. Stat. 
13D.05, subd. 3(c) to consider an offer to purchase property identified as PID #14302212005, 
located in the City of White Bear Lake, Ramsey County, State of Minnesota prior to tonight's vote. 
 
 
 
 
 
RECOMMENDED ACTION: Move to approve the purchase agreement for the property described 
as PID #14302212005 located in the City of White Bear Lake, County of Ramsey, State of 
Minnesota. The Board authorizes the Superintendent and the Assistant Superintendent for Finance 
and Operations to sign all documents as necessary to acquire said properties.   
 
 
 
 
School Board Chair                                                                           Date: May 18, 2020 
 

 
                              
School Board Clerk               Date: May 18, 2020 
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