
School Improvement     
Advisory Committees (SIACs)   

DAC Meeting – Monday, September 22, 2014



Kansas City Public Schools Plan
Continuing the Path to Excellence

• Plan developed by KCPS Administration, AFT, SACs & DAC, 
More2, CCO, Ministerial Alliance, NAACP, LINC…

• Framework to achieve full accreditation and beyond for all 
schools

• Submitted to DESE in February 2014

• School-based strategies

• Major role for School Improvement Advisory Committees 
(SIAC)





Since SY 2011,

• Enrollment has 
decreased by approx
2,100 students (12%)

• School sites have 
increased from 
31 to 37

• Budget has 
decreased by 
$35.4MM (14%)
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School Improvement       
Advisory Committees (SIACs)

The charge of each SIAC is twofold:

1. Confirm/revise strategies to ensure your individual 
school achieves and sustains full accreditation

2. Identify strategies to increase enrollment through 
retention and attraction



How will SIACs’ work be used?

Strategies developed by the SIACs will be used to:

1. Update school improvement plans

2. Guide the master plan

3. Help set future budget priorities

4. Guide the districtwide path to full accreditation



SIAC Members

Employee Representatives Community Representatives

Principal – Lead Parent Representative (2)

Teacher (2) LINC Rep

Classified Employee At-large Representative (2)

Central Office Liaisons

Academic Team Rep

Business Team Rep



Tentative Schedule

Kick-off Meetings

Group A: Nov 11th: Central Middle, 6-7:30pm

Group B: Nov 13th: NE Middle, 6-7:30pm

Strategy Sessions #1 
Group A: Jan 13th: Central Middle, 6-7:30pm

Group B: Jan 15th: NE Middle, 6-7:30pm

Strategy Sessions #2
Dates TBD
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Principal Responsibilities

Identify your SIAC committee members & bring       
to the October Principals’ Meeting

2 Teachers: to be selected by school’s faculty advisory committee from faculty 
nominations

1 Classified Employee: to be selected by school’s faculty advisory committee 
from faculty nominations

2 Parents: to be selected by principal and SAC/parent group from list of 
applicants (see parent application in packet)  

1 LINC Rep: confirm participation of your LINC coordinator (if applicable)

2 At-large Reps: principal to select candidates from community/business 
partners, neighborhood association, etc



Questions


