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SCHOOL DISTRICT

BOARD OF TRUSTEES

Regular Board Meeting
May 14, 2020




Thursday, May 14, 2020
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD MEETING AGENDA

Time: 5:30 p.m.

Code: Regular #15-19/20

PURSUANT TO GOVERNOR GAVIN NEWSON'S EXECUTIVE ORDERS NOS. N-29-20 AND N-33-20,
AND IN ORDER TO NOT PREVENT, HINDER, OR DELAY APPROPRIATE ACTIONS TO PREVENT AND
MITIGATE THE EFFECTS OF THE COVID-19 PANDEMIC, THE May 14,2020, REGULAR BOARD
MEETING WILL BE CONDUCTED EXCLUSIVELY VIA CONFERENCE TELEPHONE AND THROUGH
"ZOOM" VIDEO CONFERENCING. THE DISTRICT OFFICE AND BOARD ROOM WILL NOT BE OPEN
AND AVAILABLE FOR THE PUBLIC TO ATTEND AND PARTICIPATE IN THE BOARD MEETING AT THE
DISTRICT OFFICE. MEMBERS OF THE PUBLIC MAY PARTICIPATE AND COMMENT IN OPEN
SESSION THROUGH THE FOLLOWING MEANS:

1. Send Email to- publiccomment@arusd.org

2. Text message to phone number- 408-963-0058 (No Voicemail or No call).

3. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

4, THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://zoom.us/j/3751832958?
pwd=REJISVMNEZXVpUn10NG1aNU83K09Tdz09

One tap mobile

+4086380968, Meeting ID:3751832958# US (San Jose)

+16699006833, Meeting ID:3751832958# US (San Jose)

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

2. Live stream - Youtube Spanish Channel

https://youtube.com/channel /UChrGPK9SDiMrejGVglvgTVg

In compliance with the Americans with Disabilities Act and Executive Order N-29-20, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE -- BOARD PRESIDENT ERNESTO BEJARANO.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out of order, that
consideration of an item has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for
separate discussion and possible action.

2. SPECIAL PRESENTATION-DISCUSSION AND CONSIDERATION ONLY (NO ACTION.)

2.01 SPECIAL RECOGNITION: ARUESD 2020 Classified Employees of the Year
2.02 PRESENTATION: 2020-2021 Local Control Accountability Plan (LCAP) Development Update (Information Only).

2.03 Census 2020 representative will update the ARUESD school board and community regarding Census 2020
efforts in our community.



3. PUBLIC HEARING

3.01 PUBLIC HEARING. Teamsters Local 150 Initial Bargaining Proposal to Open Negotiations with the Alum Rock
Union Elementary School District - Re: 2019-2020 Contract Reopeners.

3.02 PUBLIC HEARING. District’s Initial Bargaining Proposal to Open Negotiations with Teamsters Local 150; Re:
2019-2020 Reopeners.

4. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

4.01 REQUESTS TO ADDRESS THE BOARD provides members of the public an opportunity to speak to the Board
about any matter under the jurisdiction of the Board and not otherwise on the agenda. Those who wish to address
specific agenda items will have an opportunity to do so when that agenda item is introduced and presented during
this meeting. Individuals wishing to speak are requested to submit a comment or request for comment as specified
above. There is a two-minute time limit for each speaker. The Board will automatically refer to staff any formal
written requests that are brought before them at this time. Written matters may be placed on a future meeting.

5. COMMENTS AND COMMUNICATION

5.01 Teamsters.

5.02 California School Employee's Association (CSEA).
5.03 Alum Rock Administrator's Association (ARAA).
5.04 Alum Rock Educator's Association (AREA).

5.05 Superintendent.

5.06 Board of Trustees/Communications/Comments.

6. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take
action on any item in this section, unless it is designated for information only.)

6.01 Update to Resolution No. 28-19/20 and District Response to- COVID 19 Pandemic Including Status of School
Closures.

6.02 Approve Resolution No. 31-19/20 ; Condemning Xenophobia and Anti Asian and Anti-Immigrant Sentiment
related to COVID 19.

6.03 Approve the FCMAT Fiscal Health Risk Analysis.

6.04 Board will consider Electrician Certification Requirements for the District Projects (Information Only).

6.05 Update Re: Draft ARUESD Updated Board Governance Handbook (Information Only).

6.06 Update Superintendent Report (Information Only).

6.07 Approve Letter of Support for Undocumented Community.

6.08 Board Policy 0410, Nondiscrimination in District Programs and Activities - First Reading (Information Only).
6.09 Board Policy 5145.3, Nondiscrimination/Harassment - First Reading (Information Only).

6.10 Board Policy 5145.9, Hate-Motivated Behavior- First Reading (Information Only).

7. BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

7.01 Approve 3rd Interim Report.
7.02 Approve Prop 39 Lighting Retrofits Project Notice of Completion.

8. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)




8.01 Resignations (Information Only).
8.02 Approve Declaration of Need For Fully Qualified Educators for 2020/2021.

8.03 Adopt the District’s Initial Bargaining Proposal to Open Negotiations with Teamsters Local 150; Re: 2019-2020
Reopeners.

8.04 Accept Teamsters Local 150 Initial Bargaining Proposal to Open Negotiations with the Alum Rock Union
Elementary School District; Re: 2019-2020 Reopeners

9. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

9.01 Approve Board Meeting Minutes for the following dates: (1)January 21, 2020, Board Study Session, (2)
February 13, 2020, Amended Minutes for Regular Board Meeting, (3) March 12, 2020, Regular Board Meeting and
(4) March 24, 2020, Special Board Meeting.

9.02 Approve Acceptance of Donations.

9.03 Approve Acceptance of Vendor & Payroll Warrants.

9.04 Approve/Ratify Notices of Employment and Changes of Status/May 14, 2020/Human Resources Department
9.05 Quarterly Report on Williams Uniform Complaints

9.06 Approve Contracts for Professional Services - Firms/Organizations

9.07 California State Preschool Program (CSPP) Contract CSPP-9696

10. RECEIVE REPORTS

11. FUTURE BOARD AGENDA REQUESTS

11.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to
a later meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

12. ADJOURNMENT

12.01 President adjourns the meeting.

13. NEXT MEETING(S)

13.01 June 11, 2020 (2019-20 School Year).



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San José, CA 95127 "2 i) l
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Special Recognition - ARUESD 2020 Classified Employees of the Year

Staff Analysis:

Staff is honored to present our 2020 Classified Employees of the Year, as follows:

Elizabeth Nevarez — Child Nutrition

Rosa Ali — Office & Technical

Sylvia Alcantar — Paraeducator & Instructional Assistance
Margaret Jimenez — Support Services & Security

Janet Alvarez — Transportation

1 B PO e

Submitted by: Carlos Moran AN\[\/ Title: Assistant Superintendent, Human Resources

To the Board of Trustees: Meeting: May 14, 2020
Recognition Regular Board Meeting

2 Ol ST

5 v
Agenda Placement Hilar*ﬁat}er, Ph. D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 2 UZ
2930 Gay Avenue, San Jose, CA 95127 *

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: May 5, 2020

Subject: PRESENTATION/INFORMATION: 2020-2021 Local Control
Accountability Plan (LCAP) Development Update

Staff Analysis: Staff will present updated information from the California Department of
Education (CDE) on the process for development of the 2020/2021 LCAP and

new requirements due to the Covid-19 Pandemic.

Recommendation: Information/Presentation

Submitted by: Sandra Garcia p, Title: Director of State and Federal Programs
Approved by: Rene Sanchez Q:x « Title: Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: May 14, 2020

Regular Board Meeting

2L W

Agenda Placement Hilari\é}hei/P‘h.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 2 05
2930 Gay Avenue 5
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Census 2020 representative will update the ARUESD school board and community regarding
Census 2020 efforts in our community.

Information Only

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: May 14, 2020

Regular Board Meeting
Information Only

U5 i

Agenda Placement Hll ia h(er, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5 OJ
2930 Gay Avenue i
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

PUBLIC HEARING. District’s Initial Bargaining Proposal to Open Negotiations with
Subject: = Teamsters Local 150; Re: 2019-2020 Reopeners.

Staff Analysis:

The District wishes to open negotiations with Teamsters Local 150 for 2019-2020 Reopeners. Pursuant
to the Educational Employment Relations Act (EERA), the parties cannot negotiate until public notice
procedures are completed. These “sunshining” procedures require the proposals be presented to the
public at an open Board Meeting.

Pursuant to the EERA, the District hereby presents its initial bargaining proposal to Teamsters Local 150
for the 2019-2020 Reopeners for public hearing and comment.

Submitted by: Carlos Moran (\ /\I\k 2 Title: Assistant Superintendent, Human Resources

To the Board of Trustees: Meeting: May 14, 2020
Public Hearing Regular Board Meeting
Agenda Placement Hilakja t/er, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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i ALum Rock
V" UNION ELEMENTARY ScHooOL DISTRICT
2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

May 8, 2020

Alum Rock Union School District’s Initial Proposal to
Teamsters Local # 150

Pursuant to the provisions of Government Code Section 3547 (the Rodda Act) all initial proposals of the exclusive
representative employee groups and the District shall be presented at a public meeting of the District and shall thereafter
be public records. This is commonly referred to as “Sunshining” the proposals. On June 27, 2017, the District and
Teamsters reached a three (3) year agreement (July 1, 2017 — June 30, 2020). For years two and three of this
Agreement, the parties shall negotiate Article 22 “Pay and Allowance” and Article 17.1 “Bargaining Unit Member and
Dependent Insurance Coverage” plus two (2) articles each on the 2™ and 3™ year of the contract. The District hereby
submits its bargaining proposal for the 2019-2020 Re-opener.

Article XXI Transportation

The District is committed to work collaboratively and in partnership with Teamsters. With respect to the articles identified
above, the District's interest is to establish a collective bargaining agreement that supports student achievement, and
staff success.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees. Ernesto Bejarano, President - Corina Herrera-Loera, Vice-President

~

Andrés Quintero, Clerk - Linda Chavez, Member Dolores Marquez-Frausto, Member



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 3 Cjz
2930 Gay Avenue :
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

PUBLIC HEARING. District’s Initial Bargaining Proposal to Open Negotiations with
Subject: = Teamsters Local 150; Re: 2019-2020 Reopeners.

Staff Analysis:

The District wishes to open negotiations with Teamsters Local 150 for 2019-2020 Reopeners. Pursuant
to the Educational Employment Relations Act (EERA), the parties cannot negotiate until public notice
procedures are completed. These “sunshining” procedures require the proposals be presented to the
public at an open Board Meeting.

Pursuant to the EERA, the District hereby presents its initial bargaining proposal to Teamsters Local 150
for the 2019-2020 Reopeners for public hearing and comment.

Submitted by: Carlos Moran (\ N\’\/ Title: Assistant Superintendent, Human Resources

To the Board of Trustees: Meeting: May 14, 2020
Public Hearing Regular Board Meeting
5 : 2 AN
Agenda Placement Hilar\a a‘ue/UPh D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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2930 Gay Avenue, San José, CA 95127 -+ Phone: 408-928-6800 - Fax: 408-928-6416 + www.arusd.org
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May 8, 2020

Alum Rock Union School District’s Initial Proposal to
Teamsters Local # 150

Pursuant to the provisions of Government Code Section 3547 (the Rodda Act) all initial proposals of the exclusive
representative employee groups and the District shall be presented at a public meeting of the District and shall thereafter
be public records. This is commonly referred to as “Sunshining” the proposals. On June 27, 2017, the District and
Teamsters reached a three (3) year agreement (July 1, 2017 — June 30, 2020). For years two and three of this
Agreement, the parties shall negotiate Article 22 “Pay and Allowance” and Article 17.1 “Bargaining Unit Member and
Dependent Insurance Coverage” plus two (2) articles each on the 2" and 3 year of the contract. The District hereby
submits its bargaining proposal for the 2019-2020 Re-opener.

Article XXI Transportation

The District is committed to work collaboratively and in partnership with Teamsters. With respect to the articles identified
above, the District’s interest is to establish a collective bargaining agreement that supports student achievement, and
staff success.

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President - Corina Herrera-Loera, Vice-President

Andreés Quintero, Clerk - Linda Chavez, Member Dolores Marquez-Frausto, Member



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (0 ? O I
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Update to Resolution No. 28-19/20 and District Response to- COVID 19 Pandemic Including
Status of School Closures.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: May 14, 2020
Regular Board Meeting
Approve

o]

Agenda Placement

Bdyer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM RockK
UNION ELEMENTARY ScHoOOL DISTRICT

2930 Gay Avenue, San José, CA 95127 -+ Phone: 408-928-6800 + Fax: 408-928-6416 -+ www.arusd.org

May 8, 2020
Dear Trustees,

The last day of school in the District is June 9, 2020. On April 29, 2020, Santa Clara County Health
Officer Dr. Sara Brody issued an updated Order which extends the shelter-in-residence and social
distancing requirements through May 31, 2020. As of this date there has been no indication or specific
guidance that the pandemic conditions have decreased to such a degree that would allow for the safe
re-opening of schools by June 9. Moreover, re-opening of schools is expected to require training to all
staff in social distancing protocols and safe operational practices. For that reason, and to allow for
planning by students and parents and staff. 'm recommending that distance learning remain in effect
through the end of this school year.

The current Board Emergency Resolution 28-19/20 allows the superintendent to take action to:

A. To ensure and protect the welfare, safety and educational wellbeing of all students and
staff:
B. To cancel or modify any activities, programs, or courses, up to and including the

temporary closure of schools and program sites effective March 16, 2020;

C, To protect District property;

D. To make further declarations of emergency and to take emergency action as permitted
by law.

Thus, based on that broad delegation of authority, I don’t believe any amendment to the current
resolution is necessary. However, I'd like to notify all our stakeholders about this recommendation.

Thanks, and please let me know if you have any questions.
In a spirit of collaboration. I respectfully ask the board to accept my recommendation.

Thapk you for your consideration,

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President - Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk - Linda Chavez, Member - Dolores Marquez-Frausto, Member



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT b, DZ
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve Resolution No. 31-19/20; Condeming Xenophobia and Anti-immigrant Sentiment
Sentiment related to COVID 19.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: May 14, 2020
Regular Board Meeting
Approve
Agenda Placement Hilarj ﬁaﬁér, Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




A RESOLUTION OF THE BOARD OF THE ALUM ROCK SCHOOL
DISTRICT CONDEMNING ALL XENOPHOBIC AND DISCRIMINATORY
BEHAVIOR TOWARD THE ASIAN PACIFIC ISLANDER COMMUNITY
ARISING FROM THE COVID-19 PANDEMIC AND AFFIRMING THE
WELL-BEING AND SAFETY OF THE ASIAN PACIFIC ISLANDER
COMMUNITY IN ALUM ROCK

Resolution # 31 19/20

WHEREAS, in late December 2019, several cases of unusual pneumonia began to emerge in the
Hubei province of China, and on January 7, 2020, a novel corona virus now known as COVID-19 was
identified as the likely source of the illness; and

WHEREAS, on January 30, 2020, the World Health Organization (“WHO”) declared COVID-19 a
Public Health Emergency of International Concern, the United States Secretary of Health and
Human Services declared a public health emergency on January 31, 2020, and the President issued
a Proclamation on Declaring a National Emergency Concerning COVID-19 beginning March 1, 2020;
and

WHEREAS, on March 4, 2020, the Governor of California proclaimed a State of Emergency
(Executive Order N-25-20) to exist in California as a result of the threat of COVID-19; and

WHEREAS, on March 24, 2020, the Governing Board of the Alum Rock School District (“City”) issued
a Proclamation of Local Emergency finding that the existence and threat of COVID-19 in the
community give rise to conditions of extreme peril to the safety and health of persons within the
City; and

WHEREAS, on March 16, 2020, the Santa Clara County Public Health Officer issued an Order to all
residents to shelter in place and businesses to close except for essential activities, essential services
and governmental services as defined under Section 10 of the Order; and

WHEREAS, on March 19, 2020, the Governor issued an Order (Executive Order N-33- 20) that all
individuals living in the State of California stay home or at their place of residence, except as needed to
maintain continuity of operations for certain critical infrastructure sectors, to protect the public health
of Californians, to mitigate the impact of COVID-19, and to ensure the healthcare delivery system is
capable of serving all; and

WHEREAS, since the December 2019 outbreak of the COVID-19 virus in Wuhan, China, WHO reports the
infection has grown to more than 1,991,562 confirmed cases and more than 130,885 confirmed deaths
worldwide; and

WHEREAS, according to the WHO, over 604,070 cases have been reported in the United States as of
April 16, 2020; and

WHEREAS, in 2015, the WHO issued guidance calling on media, outlets, scientists, and national
authorities to avoid naming infectious diseases for locations to avoid stigmatizing groups of people, and
the WHO as well as the Centers for Disease Control and Prevention recognize that naming COVID-19 by
its geographic location or linking it to a specific ethnicity perpetuates stigma; and

RESOLUTION NUMBER 31-19/20- Page I of 2



WHEREAS, the use of anti-Asian terminology and rhetoric related to COVID-19, such as the “Chinese
virus”, “Wuhan virus”, and “Kung-flu” is inaccurate and stigmatizing, tends to incite fear and
xenophobia, and may put Asian-Americans at risk of retaliation; and

WHEREAS, as the COVID-19 virus has spread, numerous Asian-Americans and Pacific Islanders have
reported experiencing discrimination, microaggressions, racial profiling, hate incidents, and hate
violence due to fears of COVID-19; and

WHEREAS, in an effort to quantify and combat hate crimes targeting Asian-Americans and Pacific
Islanders stemming from people’s reaction to the COVID-19 pandemic, two Bay Area groups — Asian
Pacific Policy and Planning Council (“A3PCON") and Chinese for Affirmative Action (“CAA”) created an
online reporting center where people can fill out a form, currently available in English, traditional
Chinese, simplified Chinese, and Korean, to report the location and type of discrimination experienced
and other details; and

WHEREAS, AP3CON and CAA plan to use the information reported to create targeted education and
media campaigns, provide resources to those affected, and advocate for policies to curb racial targeting;
and

WHEREAS, 16% of the student population of Alum Rock School District identifies as Asian Pacific Islander
and the Board wishes to condemn all xenophobic and discriminatory behavior toward the Asian Pacific
Islander community arising from the COVID-19 pandemic and affirm the well-being and safety of the
Asian Pacific Islander community in Alum Rock School District; and

NOW, THEREFORE, BE IT RESOLVED THAT THE BOARD OF THE ALUM ROCK SCHOOL DISTRICT:

Condemns all xenophobic and discriminatory behavior toward the Asian Pacific Islander (“API”)
community arising from the COVID-19 pandemic and affirms the well-being and safety of the API
community.

Ayes Noes Absent Abstain

Board of Trustees:

Ernesto Bejarano, President

Corina Herrera-Loera , Vice President

Andrés Quintero, Clerk

Dolores Marquez-Frausto , Member

Linda Chavez, Member

| HEREBY CERTIFY that the foregoing resolution was duly and regularly introduced, passed, and adopted
by the members of the Board of Trustees of the Alum Rock Union Elementary School District at a public
meeting of said Board held on May 14, 2020.

Hilaria Bauer, Ph.D., Superintendent Date

RESOLUTION NUMBER 31-19/20- Page 2 of 2



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (p O ?)
2930 Gay Avenue d
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve the FCMAT Fiscal Health Risk Analysis.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: May 14, 2020
Regular Board Meeting
Approve
- 05 “ W
Agenda Placement Hilariwheﬂ .D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




(
(S Santa Clara County Office of Education

— Mary Ann Dewan, Ph.D.
' County Superintendent of Schools

April 24, 2020

Dr. Hilaria Bauer, Superintendent
Alum Rock Union School District
2930 Gay Avenue

San Jose, CA 95127

Dear Dr. Bauer,

The Fiscal Crisis Management Assistance Team (FCMAT) recently informed us that they
would be conducting a Fiscal Health Risk Analysis (FHRA) on selected districts
throughout the State. Per the 2018-19 Budget Act, FCMAT can engage automatically
with an LEA to conduct a FHRA to determine the LEA’s level of risk for insolvency, if the
LEA has any of the following:

e Adisapproved budget

e A negative interim report certification

e Three consecutive qualified interim report certifications

e A downgrade of an interim certification by the county superintendent
e A “lack of going concern” designation by the county superintendent

Since Alum Rock Union School District has had six consecutive qualified interim report
certifications, FCMAT informed us they would include ARUSD on the list of districts to
have an FHRA. It is my understanding that a representative from FCMAT will soon be
contacting you and/or Kolvira Chheng to discuss the process further. Please let me or
Dr. James Novak know if we can be of assistance.

Sincerely,

%MW

Mary Ann Dewan, Ph.D.
County Superintendent of Schools

cc: Dr. James Novak, Chief Business Officer

County Board of Education: Joseph Di Salvo, Rosemary Kamei, Kathleen M. King, Grace H. Mah, Peter Ortiz, Claudia Rossi, Anna Song
1290 Ridder Park Drive, San Jose, CA 95131-2304 (408) 453-6500 www.sccoe.org

Transforming Education through Leadership, Service, and Advocacy




FCMAT

FISCAL CRISIS & MANAGEMENT
ASSISTANCE TEAM

FISCAL CRISIS & MANAGEMENT ASSISTANCE TEAM
STUDY AGREEMENT
April 29, 2020

The Fiscal Crisis and Management Assistance Team (FCMAT), hereinafter referred to as the
team, and the Alum Rock Union School District, hereinafter referred to as the district, mutually
agree as follows:

1. BASIS OF AGREEMENT

The team provides a variety of services to local education agencies (LEAs). In
accordance with the 2018-19 Budget Act, the team has been assigned to study the fiscal
health of the district due to the county superintendent’s agreement with the district’s
qualified certification of its 2019-20 second interim report per Education Code 42131.
The team may include staff from FCMAT, county offices of education, the California
Department of Education, other school districts, or private contractors. All work shall be
performed in accordance with the terms, standards and conditions of this agreement.

The county superintendent will be notified of this agreement between the district and
FCMAT and will receive a copy of the final report. The final report will also be
published on the FCMAT website.

2. SCOPE OF THE WORK

A. Scope and Objectives of the Study

Prepare an analysis using the 20 factors in FCMAT’s Fiscal Health Risk Analysis
and identify the district’s specific risk rating for fiscal insolvency.

B. Services and Products to be Provided

¥ Orientation Meeting — If on-site review is needed, the team will conduct
an orientation session at the district to brief district management and
supervisory personnel on the team’s procedures and the purpose and
schedule of the study.

2. On-site Review — The team will conduct an on-site review at the district
office and at school sites if necessary.

3 Draft Report — Electronic copies of a preliminary draft report will be
delivered to the district’s administration for review and comment.

4. Final Report — Electronic copies of the final report will be delivered to the

district’s administration and to the county superintendent following
completion of the review. Printed copies are available from FCMAT upon
request.



PROJECT PERSONNEL

The FCMAT study team may include:

A. Julie Auvil FCMAT Staff
B. John Von Flue FCMAT Consultant
PROJECT COSTS

Pursuant to the 2018-19 Budget Act, costs for the study shall be as follows:

A. All staff member and consultant daily rates and expenses will be covered by a
specific state apportionment for this purpose.

B. Based on the elements noted in section 2A, the total cost of the services is $0.

RESPONSIBILITIES OF THE DISTRICT

A. The district will provide office and conference room space during on-site reviews.
B. The district will provide the following items:

1is Current or proposed detailed organizational charts.

2. Any documents requested on a supplemental list. Documents requested on

the supplemental list should be provided to FCMAT only in electronic
format; if only hard copies are available, they should be scanned by the
district and sent to FCMAT in electronic format. Documents should be
provided in advance of fieldwork; any delay in the receipt of the requested
documents may affect the start date and/or completion date of the project.
Upon approval of the signed study agreement, access will be provided to
FCMAT’s online SharePoint document repository, where the district will
upload all requested documents.

C. The district’s administration will review a draft copy of the report resulting from
the study. Any comments regarding the accuracy of the data presented in the
report or the practicability of the recommendations will be reviewed with the team
prior to completion of the final report. All such comments should be provided to
the team within five working days after receipt of the draft.

Pursuant to Education Code (EC) 45125.1(c), representatives of FCMAT will have
limited contact with pupils. The district shall take appropriate steps to comply with EC
45125.1(c).



10.

PROJECT SCHEDULE

The schedule of services will be determined jointly by FCMAT and the district.

COMMENCEMENT AND COMPLETION OF WORK

FCMAT will begin work as soon as it has assembled an available and appropriate study
team consisting of FCMAT staff and independent consultants, taking into consideration
other jobs FCMAT has previously undertaken and assignments from the state. The team
will work expeditiously to complete its work and deliver its report, subject to the
cooperation of the district and any other parties from which, in the team’s judgment, it
must obtain information. Once the team has completed its fieldwork, it will proceed to
prepare a draft report and a final report. The district understands and agrees that FCMAT
is a state agency and all FCMAT reports are published on the FCMAT website and made
available to interested parties in state government. In the absence of extraordinary
circumstances, FCMAT will not withhold preparation, publication and distribution of a
report once fieldwork has been completed, and the district shall not request that it do so.

INDEPENDENT CONTRACTOR

FCMAT is an independent contractor and is not an employee or engaged in any manner
with the district. The manner in which FCMAT’s services are rendered shall be within its
sole control and discretion. FCMAT representatives are not authorized to speak for,
represent, or obligate the district in any manner without prior express written
authorization from an officer of the district.

INSURANCE

During the term of this agreement, FCMAT shall maintain liability insurance of not less
than $§1 million unless otherwise agreed upon in writing by the district, automobile
liability insurance in the amount required under California state law, and workers’
compensation as required under California state law. FCMAT shall provide certificates of
insurance, with Alum Rock Union School District named as additional insured, indicating
applicable insurance coverages upon request prior to the commencement of on-site work.

HOLD HARMLESS

FCMAT shall hold the district, its board, officers, agents and employees harmless from
all suits, claims and liabilities resulting from negligent acts or omissions of its board,
officers, agents and employees undertaken under this agreement. Conversely, the district
shall hold FCMAT, its board, officers, agents and employees harmless from all suits,
claims and liabilities resulting from negligent acts or omissions of its board, officers,
agents and employees undertaken under this agreement.



11.

12.

13.

COVID-19 PANDEMIC

Because of the existence of COVID-19 and the resulting shelter-in-home, local
educational agency closures and other related considerations, at FCMAT’s sole
discretion, the Scope of Work, Project Costs, Responsibilities of District (Sections [, IV
and V herein) and other provisions herein may be revised. Examples of such revisions
may include, but not be limited by, the following:

A. Orientation and exit meetings, interviews and other information-gathering
activities may be conducted remotely via telephone, video conferencing, etc.
References to site work, fieldwork shall be interpreted appropriately given the

circumstances.

B. Activities performed remotely that are normally performed in the field shall be
billed hourly as provided as if performed in the field (excluding out-of-pocket
costs).

C. The district may be relieved of its duty to provide conference and other work area

facilities for the team.

FORCE MAJEURE

Neither party will be liable for any failure of or delay in the performance of this study
agreement due to causes beyond the reasonable control of the party, except for payment
obligations by the district.

CONTACT PERSON

Name: Dr. Hilaria Bauer

Telephone:  (408) 928-6800

E-Mail: hilaria.bauer(@arusd.org

Dr. Hilaria Bauer, Superintendent Date

Alum Rock Union School District

P tal 7’9.2:9 April 29, 2020

Michael H. Fine Date
Chief Executive Officer
Fiscal Crisis and Management Assistance Team
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (O ) OL}
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Board will consider Electrician Certification Requirements for the District Projects.

Information Only

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: May 14, 2020

Regular Board Meeting
Information Only

p-OH W\ W~

Agenda Placement Hilari h Jerﬂ’ffD., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (D 05
2930 Gay Avenue i
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Update Re: Draft ARUESD Updated Board Governance Handbook.

Information Only

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: May 14, 2020

Regular Board Meeting
Information Only

0. 05

Agenda Placement Hilaria Bauer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (D
2930 Gay Avenue ’Oiﬂ
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Update Superintendent Report.

Information Only

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: May 14, 2020

Regular Board Meeting
Information Only

.0l

Agenda Placement Hilaria Bauer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT (ﬂ l O :]—L
2930 Gay Avenue
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve a letter of Support for the Undocumented Community.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: May 14, 2020
Regular Board Meeting
Approve
Agenda Placement Hilaria Bauer, Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALuMm Rock
UNION ELEMENTARY ScHooL DISTRICT

2930 Gay Avenue, San José, CA 95127 - Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

May 8, 2020

Honorable Gavin Newsom
Governor, State of California
State Capitol Sacramento, CA 95814

Re: Immediate Relief for Undocumented Workers
Dear Governor Newsom,

We write to you on behalf of elected officials representing communities across the Bay Area about
urgent policy action that is needed now to ensure that over 3 million undocumented Californians -
including over 500,000 Bay Area residents - are supported to safely shelter in place and care for their
families during the COVID-19 pandemic.

California’s early leadership in announcing a Shelter In Place order was critical to slow the spread of
COVID-19 across our state. However, many of our neighbors and community members are left out of
the supports that are necessary to make sheltering in place possible.

At a time when so many have lost work and wages, nearly one in ten California workers are excluded
from income support and other critical COVID-19 relief measures recently enacted by our federal
government because of their immigration status. Undocumented immigrants cannot access federal
relief like the stimulus check or file for state unemployment insurance, even though they contribute
over $3 billion in taxes to our state’s public support system.

Furthermore, undocumented Californians have been disproportionately impacted by the COVID-19
crisis. Many work in industries where work simply cannot be done from home - including restaurants,
retail, construction, domestic care, agriculture, day labor, and housekeeping. Even before this crisis,
many immigrant families struggled to make ends meet; over half live at or below 150% of the poverty
level. For undocumented workers who have lost their jobs in the coronavirus outbreak, rent and bills
continue to pile up with no relief in sight.

This loss of income means that despite local efforts to pass moratoriums on evictions, families who
rely on the wages of undocumented workers will continue to owe back-rent and other bills at a time
when they are barred from working. Even once our shelter-in-place orders are lifted, families with
undocumented workers will be at enormous risk of eviction, acquiring insurmountable debt or being
pushed into homelessness.

Undocumented immigrants are woven deeply into the fabric of our communities - caring for and
providing essential services that power California every single day. But they have been cut out of the
essential safety net that all of us depend on to stay strong. No one should be left behind

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President - Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk - Linda Chavez, Member - Dolores Marquez-Frausto, Member



because of their immigration status - during a crisis or ever. The health of our entire state depends on
a support system that includes everyone.

Our state government has already demonstrated strong leadership on issues affecting immigrant
communities. As we work to ensure a healthy California for all, we must act now so that our
undocumented community is not left behind. Time is of the essence: as every week passes,
undocumented residents are having increasing difficulty paying for basic necessities.

Accordingly, we join with the California Assembly Latino Caucus and advocates across the state in
calling for our state government to immediately take the below actions:

1.

Create and fund a “Disaster Relief Fund” no later than May 1, 2020 housed within and
administered by the Employment Development Department (EDD) for undocumented workers
who are unable to work as a result of the COVID-19 pandemic, either because of a |lay-off,
reduction in hours, a shelter-in-place order, or because they are taking care of a child whose
school or childcare facility has closed due to the current pandemic.

In support of this fund, allocate additional substantial resources to Community Based
Organizations that are geographically diverse serving the undocumented community in order
to assist families in need in accessing and navigating available supports.

Remove the prohibition on immigrant filers for the California Earned Income Tax Credit (EITC)
and Young Child Tax Credit (YCTC), thereby extending access to all income eligible workers
in the state.

Extend Medi-Cal benefits to all low-income undocumented adults.

Commit to establish a permanent income replacement program within the Employment
Development Department for individuals who do not otherwise qualify for unemployment
benefits, but who are unemployed through no fault of their own. This fund would be
administered separately from Ul, but using the same criteria for determining the duration,
amount, and timing of benefits.

Thank you for your leadership and attention to this critical issue. We look forward to working with you
and other state leaders to bring these proposals into reality.

Sincerely,

Hilaria Bauer, Ph.D.
Superintendent

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Ernesto Bejarano, President - Corina Herrera-Loera, Vice-President
Andrés Quintero, Clerk - Linda Chavez, Member - Dolores Marquez-Frausto, Member



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue 8
San José, CA 95127 (O ‘ O
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

DISCUSSION/ACTION: Board Policy 0410, Nondiscrimination in District Programs and
Subject:  Activities — First Reading

Attached is the first reading for Board Policy 0410, Nondiscrimination in District Programs and
Activities.

Recommendation:
Staff recommends approval of first reading.

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: May 14, 2020
Recommend Approval egular Board Meetmg
. 0D AW
Agenda Placement Hilaria a\l nP/h D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Policy

Nondiscrimination In District Programs And Activities

BP 0410
Philosophy, Goals, Objectives and Comprehensive Plans

The Board of Trustees is committed to providing equal opportunity for all 1nd1v1duals in
edueationdistrict programs and activities. District programs, activities,and practlces shal[ be
free from unlawful discrimination. including discrimination as_,amst an mletdual or gr oun based
on race, color ancestry, natlonal_\LLnatlonal orlgln Iml"m}_.ldll()n status elhmc group

mental d1sab111ty, sex, sexual 0r1entat10n gender gender Ldentltyl or gendg expl‘essmn or
genetic information; athe perception of one or more of such characteristics: or association with a
person or group with one or more of these actual or perceiyved chara_ctensnes

(cf. 1240 - Volunteer Assistance)
(cf. 4030 - Nondiscrimination in Employment)

(cf. 4032 - Reasonable Accommodation) |
(cf. 4033 - Lactation Accommodation)”

(cf. 4119.11/4219.11/4319.11 - Sexual Harassment)

(ef51312—Bullying)

tef-51453—Nondiserimination/Harassment)

(6:—(—5445—7—%8%&&444&}&%3&9&1 4161.8/4261.8/4361.8 - Family Care and Medical Leave)
(cf. 5131.2 - Bullying)

(cf. 5145.3 - Nondiscrimination/Harassment)

(cf. 5145.7 - Sexual Harassment)

(cf. 5145.9 - Hate-Motivated Behavior

(cf. 5146 - Married/Pregnant/Parenting Students)

(cf. 6145 - Extracurricular and Cocurricular Activities)

(cf. 6145.2 - Athletic Competition)

(cf. 6164.4 - Identification and Evaluation of Individuals for Special Education)
(cf. 6164.6 - Identification and Education Under Section 504)

(cf. 6178 - Career Technical Education)

(cf. 6200 - Adult Education)

All individuals shall be treated equitably in the receipt of district and school services. Personally
identifiable information collected in the implementation of any district program, including, but
not limited to, student and family information for the free and reduced-price lunch program,
transportation, or any other educational program, shall be used only for the purposes of the
program, except when the Superintendent or designee authorizes its use for another purpose in




accordance with law. Resources and data collected by the district shall not be used. directly or by
others. to compile a list, registry, or database of individuals based on race, gender, sexual
orientation, religion, ethnicity, national origin, or immigration status or any other category
identified above.

(cf. 3540 - Transportation)
(cf. 3553 - Free and Reduced Price Meals)
(cf. 5145.13 - Response to Immigration Enforcement)

Pursuant to 34 CFR 104.8 and 34 CFR 106.9, the Superintendent or desxgnee shall nonfy
students, parents/guardians, employees, employee organizations, a p!lcants for admlsslon and
employment, and sources of referral for applicants about the district's pohcy on /
nondiscrimination and related complaint procedures. Such notzﬁcatlon shallbe included in the
annual parental notification distributed pursuant to Education Lode 48980 and, as“applicable,
ineach announcements, bulletins, catalogs, application forms, orotherrecruitment materials
distributed to-these-groupsby the district._ The notification shall al§o bé posted on the district's
web site and social media and in district schools and offices” including staff lounges, student
government meeting rooms. and other pr ommcnt lccatlons as am)ronrlatu

(cf. 1113 - District and School Web S:tes)

(cf 1114 - leli‘lcl Sponsorc_d 8001al MLdld)

MMW%&WTMWEW&MW@M
(cf. 4112.9/4212.9/4312.9 - Employee Notifi catmns)

(cf. 5145.6 - Parental Not1ﬁcat1ons)

In addition, the annual parental notification shall inform parents/guardians of their children's
right to a free public education regardless of immigration status or religious beliefs, including
information on educational rights issued by the California Attorney General. Alternatively, such
information may be provided through any other cost-effective means determined by the
Superintendent or designee. (Education Code 234.7)

The district's nondiscrimination policy and related informational materials shall be published in a
format that parents/guardians can understand. In addition, when 15 percent or more of a school's
students speak a single primary language other than English, those materials shall be translated
into that other language.

and:-when-required-by-law;-in-a-language-other-than Enslish-

Access for Individuals with Disabilities

District programs and facilities, viewed in their entirety, shall be in compliance with the
Americans with Disabilities Act (ADA) and any implementing standards and/or regulations.



When structural changes to existing district facilities are needed to provide individuals with
disabilities access to programs, services. activities, or facilities, the Superintendent or designee
shall develop a transition plan that sets forth the steps for completing the changes.

(cf. 6163.2 - Animals aAt School)
(cf. 7110 - Facilities Master Plan)
(cf. 7111 - Evaluating Existing Buildings)

The Superintendent or designee shall ensure that the district provides auxiliary aids and services
when necessary to afford individuals with disabilities equal opportunity to ];iiﬁrtit.ipale in or enjoy
the benefits of a service, program, or activity. These aids and services ‘may include, but are not
limited to, qualified interpreters or readers, assistive listening devices, assistive, technologies or
other modifications to increase accessibility to district and school. web snea notetakers, written
materials, taped text, and Braille or large--print materials. Y,

{ef-6020—Parent-lnvolvement)

Individuals with disabilities shall notify the Supermtendent or prmctpal 1f they have a dlsablhty
that requires special assistance or services. Reasonable nonﬁcatlon should be given prior to the
school-sponsored function, program, or meetmg,

(cf. 6020 - Parent Involvement)
(cf. 9320 - Meetings and Notices)
(cf. 9322 - Agenda/Meeting Materlals)

The individual(s) identified in' AR 1312. 3 Umform Complalnt Procedures as the employee(s)
responsible for coordinating the district's résponse to complaints and for complying with state
federal civil rights laws is hereby designated as the district's ADA coordinator. He/she shall
receive and address requests for accommodation submitted by individuals with disabilities. and
shall investigate and resolve complaints regarding their access to district programs, services.
activities, or faeilities.

Director of Human Resources
2930 Gay Avenue

San José, CA 95127

(408) 928-6835

Superintendent
2930 Gay Avenue
San Jose, CA 95127
(408) 928-6805

Director of Special Education
2930 Gay Avenue

San Jose, CA 95127

(408) 928-6950




Director of Student Services

2930 Gay Avenue

San Jose, CA 95127

(408) 928-6945
Hman-Resourees Director
(title orposition)

faddress)

(408)-928-6835
(telephone-number)

Legal Reference:

EDUCATION CODE
200-262.4 Prohibition of discrimination
48980 Parental notifications

48985 Notices to parents in language other than English

51007 Legislative intent: state policy '

GOVERNMENT CODE

8310.3 California Religious Freedom Act

11000 Definitions

11135 Nondiscrimination in programs or activities funded by state
HH38—Rules-andregulations

12900-12996 Fair Employment and Housing Act

54953.2 Brown Act compliance with Americans with Disabilities Act
PENAL CODE

422.55 Definition of hate crime

422.6 Interference with constitutional right or privilege

CODE OF REGULATIONS, TITLE 5

4600-4687—4670 Uniform complaint procedures

4900-4965 Nondiscrimination in elementary and secondary education programs
UNITED STATES CODE, TITLE 20

1400-1482 Individuals with Disabilities in Education Act
1681-1688 Discrimination based on sex or blindness, Title IX
2301-2415 Carl D. Perkins Vocational and Applied Technology Act
6311 State plans

6312 Local education agency plans

UNITED STATES CODE, TITLE 29







