LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience |f = H'f'” | in a Public School Setting

Community Leadership Meeting
May 8, 2020

Present: lan Neviaser, Superintendent of Schools; Dan Hagan, Lyme Board of Finance Chairman; Tim
Griswold, Old Lyme First Selectman; John Kiker, Lyme Selectman; Diane Linderman, Board of
Education Chair; Steve Mattson, Lyme First Selectman; Mary Jo Nosal, Old Lyme Selectwoman; Andy
Russell, Old Lyme Board of Finance Chairman

The meeting was called to order at 8:00 a.m. This meeting took place virtually through Zoom. The
following agenda items were discussed:

Budget. Mr. Neviaser reported that the Board of Education voted unanimously in support of a budget
which shows a 1.06% decrease over the last year. The town leaders expressed their appreciation for

this support.

Distance Learning. Mr. Neviaser reviewed some of the successes and struggles with the distance
learning program.

Reopening of Schools. Mr. Neviaser shared some of the considerations being discussed in order to
reopen school in the fall.

School Updates. Mr. Neviaser reviewed some of the many things schools are doing both within the
classroom and beyond during this pandemic.

The meeting adjourned at 8:50 a.m.



