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FACILITY ADVISORY COMMITTEE

PURPOSE

 Facility Advisory Committee will make 
recommendations for future facility planning, informed 
by enrollment trends, community expectations and 
district programs. 

 The facility strategy will align with the District’s 
strategic plan and make recommendations to 
accommodate our rapid enrollment growth and 
continue to provide quality learning environments.

 The Superintendent and School Board will consider 
these recommendations as it plans for future ballot 
measures to fund construction. 2



EFFECTIVE USE 
OF RESOURCES

We believe that using our resources responsibly and 

strategically will result in success for our students. As a 

publicly-funded organization, we must be efficient and 

effective in our use of public resources to ensure and 

maintain trust.

▪ Facilities and Technology Systems

▪ Transportation Systems

▪ Fiscal Responsibility



Facilities and Technology Systems
Expand community partnerships to create spaces to accommodate our 

growing student population.

Explore non-traditional options for district space needs, training spaces, 

and offices.

Develop community partnerships for shared spaces and facilities with 

local jurisdictions.

Continue to explore additional innovative school models and 

programming, including the effective use of space and emerging 

technologies for student learning.

Explore web-based solutions for facility management to maximize the 

use of public spaces.

Convene facilities task force to determine future school/program needs 

and opportunities.

Continue building and strengthening district technology systems to 

support district operational and strategic work.



FACILITY ADVISORY COMMITTEE

FACILITATION
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Penny Mabie, Senior Associate, EnviroIssues, facilitates the 
committee work along with a Technical Team of district staff.

Technical Team

 Barbara Posthumus, Associate Superintendent, Business and 
Support Services

 Brian Buck, Director of Support Services

 Chris Brenengen, Director of Business Services

 Shannon Parthemer, Director of Communications

 Laura DeGooyer, Capital Projects Manager



FACILITY ADVISORY COMMITTEE

MEMBERS
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Committee Makeup – 33 members

 22 Parents and Community Members

 3 City representatives: one each from Kirkland, Redmond, 
Sammamish

 3 Teachers

 4 Building Administrators

 One Central Office Administrator

Superintendent – Dr. Jane Stavem

Board Representative - Eric Laliberte



FACILITY ADVISORY COMMITTEE

MEETINGS
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Meetings will be held 

monthly from November 

through May

Schedule 4:30-6:30 p.m.

 November 20

 December 19

 January 16

 February 27

Virtual Meetings

 March 12 – Rescheduled to April 2 

 April 16

 April 30 (added meeting)

 May 21



FACILITY ADVISORY COMMITTEE

MEETING TOPICS

Meeting#1
• Introductions and Background

Meeting#2
• Enrollment and Capacity – Review Current Situation

Meeting#3
• Managing Growth – Enrollment Projection Update

Meeting#4
• What We Build – Develop project plan

Meeting#5
• Funding – Explore funding options

Meeting#6
• What We Build – Preliminary Recommendations

Meeting#7 • Refine/Finalize Committee Recommendations

Community Feedback
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Community Feedback



FACILITY ADVISORY COMMITTEE

MEETINGS #1-#3 (NOVEMBER-JANUARY)
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 Reviewed Enrollment Information and Capacity Challenges

 Provided Information on Building Assessment and Conditions

 Provided Information on Portable and Vacant and Underdeveloped Property

 FloAnalytics provided 10-year enrollment forecast and building utilization 

forecasts



FACILITY ADVISORY COMMITTEE

MEETINGS #1 - #3
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Growth of 4,500 students 

in next 10 years (14.4%)
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FACILITY ADVISORY COMMITTEE

MEETINGS #1 - #3

23 out of 29 elementary 

schools will be at or 

over capacity in 10 

years
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FACILITY ADVISORY COMMITTEE

MEETINGS #1 - #3

6 out of 8 middle 

schools will be at or 

over capacity in 10 

years



13

FACILITY ADVISORY COMMITTEE

MEETINGS #1 - #3

3 out of 4 high schools 

will be at or over 

capacity in 10 years
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FACILITY ADVISORY COMMITTEE

MEETINGS #1 - #3



FACILITY ADVISORY COMMITTEE

COMMUNITY ENGAGEMENT –THOUGHTEXCHANGE
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Surveyed community from January 30-February 12

Asked the question:  What are the most important perspectives to 

consider as we plan for future facilities to accommodate growth in 

our district?



FACILITY ADVISORY COMMITTEE

COMMUNITY ENGAGEMENT –THOUGHTEXCHANGE
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FACILITY ADVISORY COMMITTEE

COMMUNITY ENGAGEMENT –THOUGHTEXCHANGE

17

 Aging Facilities

 Athletic Facilities

 Building (how/what/where)

 Choice Schools

▪ Enrollment Growth

▪ Funding Facilities

▪ Planning for future growth

▪ Space

At its February 27 meeting, the FAC discussed comments from the 

Thoughtexchange.

Major themes in areas of:



FACILITY ADVISORY COMMITTEE

MEETING  #4 (FEBRUARY)

 Committee began developing preliminary proposal at February meeting

 Sub-committee began work on written recommendations
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FACILITY ADVISORY COMMITTEE

MEETING  #5 (APRIL 2)

 Reviewed funding options

 Reviewed project construction costs

 Discussed strategy for funding future projects
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FACILITY ADVISORY COMMITTEE

MEETING  #6-7 (APRIL 16 AND 30)

 Provided overview of draft recommendations

 Shared innovations in school buildings

 Committee recommended delaying additional 

community engagement until Fall.
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FACILITY ADVISORY COMMITTEE

PROJECT RECOMMENDATIONS - DRAFT

 Recommended projects by level and learning 

area

 Began prioritizing projects
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FACILITY ADVISORY COMMITTEE

NEXT STEPS
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May 21 – Last scheduled committee meeting for the school year

 Finalize committee recommendations

June 22  - Board Meeting 

▪ Present Facility Advisory Committee recommendations



FACILITY ADVISORY COMMITTEE

COMMUNITY ENGAGEMENT
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Community Engagement

 All materials are posted on district website

 Regular articles in Connections and Bond e-news

 Community Feedback in Fall


