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The NIS journey from International School Award to
COVID-19

Little did | know when on stage, at the resplendent Grand
Connaught Rooms, Covent Garden, London, receiving The
&'Ncg 199‘» International School Award for Strategic Leadership
Initiative in front of hundreds of leaders of some of the
world’s best schools that three days later the school campus would close. This has certainly required

a different type of strategic leadership. How do you lead a school during a pandemic? Where do you
get the best advice? Can you ever be adequately prepared? How do you maintain a sense of one
united school community? These are questions we will ponder into the future when we move beyond
the full throttle action phase of online learning to a more normal life on campus.



NIS is a part of a number of networks where we are able to share practice, give and receive advice.
As our focus has been online learning we have regular updates from the International Baccalaureate
organization about things to consider. The latest message had some great information from
UNESCO (United Nations Educational, Scientific and Cultural Organization) that | decided to share.

UNESCO is sharing 10 recommendations to ensure that learning remains uninterrupted during this

period.

1. Examine the readiness and choose the most relevant tools. Decide on the use high-
technology and low-technology solutions based on the reliability of local power supplies,
internet connectivity, and digital skills of teachers and students.

2. Ensure inclusion of the distance learning programmes. Implement measures to ensure
that students have access to digital devices.

3. Protect data privacy and data security. Assess data security when uploading data or
educational resources to web spaces, as well as when sharing them with other organizations
or individuals. Ensure that the use of applications and platforms does not violate students’
data privacy.

4. Prioritize solutions to address psychosocial challenges before teaching. Mobilize
available tools to connect schools, parents, teachers and students with each other. Create
communities to ensure regular human interactions, enable social caring measures, and
address possible psychosocial challenges that students may face when they are isolated.

5. Plan the study schedule of the distance learning programmes. Decide whether the
distance learning programme should focus on teaching new knowledge or enhance students’
knowledge of prior lessons. Plan the schedule depending on the situation of the affected
zones. Choose the appropriate learning methodologies based on the status of school
closures and home-based quarantines. Avoid learning methodologies that require face-to-
face communication.

6. Provide support to teachers and parents on the use of digital tools. Organize brief
training or orientation sessions for teachers and parents as well, if monitoring and facilitation
are needed. Help teachers to prepare the basic settings such as solutions to the use of
internet data if they are required to provide live streaming of lessons.

7. Blend appropriate approaches and limit the number of applications and platforms.
Blend tools or media that are available for most students, both for synchronous
communication and lessons, and for asynchronous learning. Avoid overloading students and
parents by asking them to download and test too many applications or platforms.

8. Develop distance learning rules and monitor students’ learning process. Define the
rules with parents and students on distance learning. Design formative questions, tests, or
exercises to monitor closely students’ learning process. Try to use tools to support submission
of students’ feedback and avoid overloading parents by requesting them to scan and send
students’ feedback.

9. Define the duration of distance learning units based on students’ self-regulation skills.
Keep a coherent timing according to the level of the students’ self-regulation and
metacognitive abilities especially for livestreaming classes. Preferably, the unit for primary
school students should not be more than 20 minutes, and no longer than 40 minutes for

secondary school students.



10. Create communities and enhance connection. Create communities of teachers, parents
and school managers to address sense of loneliness or helplessness, facilitate sharing of

experience and discussion on coping strategies when facing learning difficulties.

At NIS the Senior Education team, helped by the Technology Team, decided on an approach and
then rapidly put supports into place. We have sought student, teacher and parent input on a weekly
basis. Although these generic UNESCO tips were not available to us at the beginning of this process
it is rewarding to note how many similarities there are with the learning focus we have here at NIS.

We're always learning.
Have a marvelous March

Laurie McLellan
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Facility Notice
NIS will announce the re-opening of campus when we receive official word
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from the Nanjing Education Bureau. During this closure period, the NIS campus is
not accessible to NIS students or guests for any activity.

Board Meeting Minutes 12 March 2020

NIS BOARD - MEETING. 3 Finance Minutes On Feb 267 Board approved the mation lo NOT increase FIO
Date: Mareh 12, 2020 Present: Andrea Ravioko, AR, Dylan Barnes-Lot, DB Juia | Status of Agena Hem: sehaol fees for the 2020121 school year dua 1o the Impact of
Time: 1200 prn Gisten, JG Laurie McLellan, LM, Soria Jaeger, SJ; Yi Zhang COVID-1
Location: Via MS Teams ¥Z: Angela Romero, ARG. For Action by Boars = ACT
For Ageeement by Consent = CNS: VZ prasenisd the minutas of the March 10 committse Fo
Apologies: Palrick Heckelmann & Rachel Shin For Information Only = FIO mesting
[ — Finance comiltee asks the Board 1o approve 3 bank loan of | cg
e Mines poRaren 20.30m RMB in order o nitigate the fisk and Iosses incurred
| —heendatem | —_ __ DewsdonCondugiors | Action + Person(s) Respenaibis | hrough the Cowia-19 erisis. The Board approved the metion.
T Direciors Repori— TR presenied e reporl o
Response fo COVID- & Selnext meeting Finance: Apei 3, 1200 via Teams.
W acher family was on dales Governancs: Aprl 7, 10 am st Sharshouse
P ger COVID- Board: March 19, 12:00 via Teams FIO
then quarantined i a hots! (children can be wih 2 parent) for T Wiesing Renecion Wembers raflcied posiivaly abaut 11a MEstng Fio
Up t0 10 days. Smooth, riandly procass batwoan goverment
olfcials, school admiisiration and the family. Message gong | Finue Takers name: Anges Fomers
1o N o Lo mmate faserssarte 3o om0
2. Governanca Mindes | DB prosenied the minutes.
Timeline for baard elections has besn adjusied. Elections wil
ako piace and of Apri. Fo

Board member staus:
Faur board members leaying of wishing not o renew tneir
lanure, Two board members are ending thes tenura but ara

curronty in the first o a threa yoar term.

To ansure same continuity the govemance comemitise
recommends the Board to appoint Sania Jaeger () and
Andra Raviolo (AR) for a bwo year term ons
The Board approved the motion

‘The committea is curently mesting with potential board
candicates to il he four VaCaNt posHlons for next school
year. Public call for candidatas will bs placed in March 27
buleti,

Click on the link below to open full size PDF
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Board Meeting Minutes 5 March 2020

HES BOARD = MEETING

Date: March 5, 2020 Present: Andrea Raviolo, AR, Dylan Barnes-Lotfl, DB, Jula Status of Agenda HMem:
Time: 12:00 pm Gisten, JG: Laurie McLellan, LM; Sonia Jaeger, 5., Yi Zhang,
Liocation: Online via Teams ¥Z; Angela Romero, ARo. For Actien by Board = ACT
= ot e Far Agreement by Consent = CNS
Apologies: Palick Heckelmann & Rachel Shin For Infarmation Only = FID
Minutes: Angela Romers
Agenda Item DiscusssoniConclusions Action + Parson(s) Responsible
1. Diractor's Report — Laurie prasentad the report. Flo
Rasponse fo COWVID-
19 83
2. What if? Scenarios Board members submitted \What H? questions before the

maling which wane calegosized under the following headings
and discussed.

Sehool Opening Dates
Extendad semester into sumimer
Quiaranting

Health Sysiems on Campus Fi
Teacher Return

Refunds and Withdrawals
Bioard Challenge

Grade 12

Other

Include Board Mesting minules in weekly Friday Bullstin as

soon as they restart ACT - LM and JG

3. Set next meating Financa: March 10, 500 pm via TEAMS FlO
dates Govemanca: March 10, 9:00 am at Sharehouse
Board: March 12, 12:00 via TEAMS
4. Mesating Reflection Mambars raflacted positively about the mesting. Fl2

Minute Taker's Mame: Angsls Romeno




Click on the link below to open full size PDF
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Board Meeting Minutes 26 February 2020

Click on the link below to open
full size PDF
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Board Meeting Minutes 19 February 2020

Click on the link below to open
full size PDF

[3 Board minutes Feb 19 2020.pdf




There is always

something happening

on campus and in our

community. Stay

abreast of the latest by co
following the MI5

Official WeChat

Account.

NIS WECHAT

Get updated on News and uptoming events

Scan the QR Code _ 4

to follow, and stay T-
tuned!

Jane Dai
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Nanjing International School
Xue Heng Lu 8, Xianlin College and University Town
Nanjing, China 210023

+86 025 85899111
www.nischina.org
Email: news@nanjing-school.com

You are receiving this email because you are a part of the Nanjing International
School community.



