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G12 Making Masks

NIS Featured in International School magazine

An article entitled “Developing Talent by Focusing on
Strategy” writte by Mr Bratton and Mr McLellan is featured in
the latest edition of The International School Leader

Magazine. https://www.islmagazine.com/magazine The

article is enhanced by the wonderful graphic work of Sonya
TerBorg, our Middle School Design teacher. Mr McLellan was asked by the editor to include advice
for other school leaders considering following a similar path. Here are the six bullet points:
Advice for introducing a strategy-led initiative:

* The process must be inclusive to produce an inclusive outcome.

¢ The possibility of failure must be built in and allowed as part of the trial-and-error process.

* Removing traditional hierarchical systems to achieve a flatter structure requires a mind shift
that impacts the functioning of the entire school.

* Learning has to be the central tenet of all action - both in terms of process and outcome.



« Students are articulate, thoughtful, balanced and forceful when it comes to action around their
learning and well-being.
e As a leader, try not to intervene regardless of how tempting it is, as a good mission and

strategy are robust enough to withstand the challenge that comes with profound change.

Welcome Back to Students

We have enjoyed having Grades 9 & 12 back on campus. The school feels alive again after a long

break. We now look forward to other grade levels filling up our school.

Have an amiable April

Laurie McLellan
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NO School on Monday 6 April due to Tomb
Sweeping Day Holiday

Board Meeting Minutes 26 March 2020



HIS BOARD - MEETING
i Presant: Andrea Raviok, AR; Dylan Bames-Latfi, DB;
ime: 12:00 pm Hulia Gisten, JG; Lauria McLellan, LM; ponsortsda Sonia
| ocation: Via MS Teams  Haeger, 51; i Zhang, ¥Z; Angela Romero, ARo.

by Consant = CNS

Mpologies: Patrick Heckelmann & Rachel Shin
ar Information Only = FIQ

Agenda kem Discussion/Conclusions Action + Person(s) Responsible
1. Director's Report — 85% of students are now in Nanjing. G2 & G12 have FIO
Response to COVID-19 been back on campus sinca Monday, March 30.
#7 312 students have now complated their Mock Exams.

We have a good plan for the re-antry of other grade
leviels commencing from Tuesday, April 7. We can only
execule our plan when the plan for local schools is
confirmed by the NEB. This will probably be during the
weakend. If there are changes required, we will send
the update to parents.

N2 iz prepared and ready for more grades to begin
attending school.

2. Governance — DB presanted information about potential Board trusteefF 0

Trustee sub-commities candidates working with the sub-commitiee.

update

3. Set next meeting Finance: April 3, 12:00 via Teams

dates Governance: April 7, 10 am at Sharehouse
Board: April 8, 12:00 via Teams Fio
Board: April 18, B pm al Sharshouse

4. Meeting Reflection Members reflecied posiively about the meeting. FIC

Minute Taker's Name: Angela Romero

Please click on the link below for full PDF.

[ NIS BOARD __ MEETING_2 April 2020.pdf

BOARD ELECTION
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BOARD ELECTION
Dear NIS Community Members,

According to the Bylaws of Nanjing International School (NIS), all parents and guardians
of students attending NIS are eligible to vote for members of the Board.

This year we have four board members leaving or not wishing to renew their tenure, two
current Board Members whose three year terms are ending and one board member who
has two more years to complete the term.

The following four Board Members will be leaving the Board: Dylan Bares-Lotfi,

Patrick Heckelmann, Rachel Shin and i Zhang.

In order to preserve some continuity the Board has voted to re-appoint Sonia Jaeger and
Andrea Raviolo to a two year term. Julia Gadsten will return to finish her three year
tenure

So there are four vacant seats that must be filled. The Governance sub-committee has
met a number of diverse interested parents who would like to offer themselves to serve
on the Board. We have a sufficient number of candidates for the openings.

If there are any other community members who would like to stand for election or are
interested in doing so in the future, could you please contact the Chair of the
Governance Committee, Dylan Barnes-Lotfi, dylanlotfi@yahoo.com, by April 6, 2019.
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IMPORTANT INFORMATION FOR LEAVING FAMILIES

Dear Parents,

This is a time of year when some of our families will be moving on from Nanjing, either returning
to their home countries or embarking on their next overseas posting. To assist our planning for
the coming semester please read and follow the exit procedure below. This information may
have a direct impact on new families wishing to enter our school, Your help with providing this
information as early as possible is much appreciated.

We understand that some parents are still unsure, but if you know kindly let us know as soon as
possible.

Exit Procedure
1. Once you know you are leaving please send an email to admissions@nanjing-
school.com indicating your intention to leave and requesting any documentation that you
may require. Let us have the name of your child or children, their current grades as well as
your expected leaving date.
2. Collect a clearance form from Reception, or download off the website from link below.
3. Clearance forms need to be completed for each leaving student.
4. On the last day of school documents will only be handed over if we have received your
completed clearance form.
5. You can find information about the Transfer Procedures on our website on the Parent
Portal https://www.nischina.org/my-nis

Here in Admissions we are always happy to help, so if you have questions or concerns send us a
message.

Thank you for your cooperation. We will be sorry to see you go!

Jige, Jane, Lucy and Sue in Admissions

admissions@nanjing-school.com

https://www.nischina.org/my-nis




There is always

something happening

on campus and in our

community. Stay

abreast of the latest by co
following the MI5

Official WeChat

Account.

NIS WECHAT

Get updated on News and uptoming events

Scan the QR Code _ 4

to follow, and stay T-
tuned!

Jane Dai




Community Activity | Lunch Menu | Swimming Pool

Schedule Calendar

Nanjing International School
Xue Heng Lu 8, Xianlin College and University Town
Nanjing, China 210023

+86 025 85899111
www.nischina.org
Email: news@nanjing-school.com

You are receiving this email because you are a part of the Nanjing International
School community.



