GROTON BOARD OF EDUCATION
REGULAR MEETING
MONDAY, APRIL 27, 2020 @ 6:00 P.M.
REMOTE MEETING

NOTE: This meeting is being held remotely due to the Coronavirus concern. Members of the public may
view ot listen to the meeting by following the below steps:

1) Using Google Chrome browser, go to www.grotonschools.org
2) Hover your mouse over “About Us” and click on Board of Education
3) The link to the meeting will be posted prominently on the Board of Education page

Mission Statement: Our mission is teaching and learning.

Board Goals: (1) Provide Dynamic Rigorous Curticulum, (2) Ensute Effective and Engaging Instruction,
(3) Embrace Excellent Learning Environment

AGENDA

L CALL TO ORDER

A. Pledge of Allegiance

1L RECOGNTITTION AND PARTICIPATION OF VISITORS AND DELEGATIONS

A. Recognition of CEA Lifetime Achievement Award by Beth Hoxler

I11. STUDENT REPRESENTATIVE REPORT

V. SUPERINTENDENT AND ADMINISTRATION REPORTS

A.  Superintendent Report
1. Update from Commissioner of Education

B. Reports and Information from the Staff
1. Assistant Superintendent
e  FY21 Staffing Update (SBB Special Education Teacher and .5 FHS Literacy Specialist)
e  Distance Learning
e  Update re: School Reentry Plan
- Identification of Academic Needs to be Addressed During the 2020-21 School Year
- Plans for Anticipated Academic Support
- Professional Development Activities to Support Distance Learning
- Delivery of Special Education Services
- Plans for Summer 2020 Programing
- High School Grading Practices for Quarter 4
2. DBusiness Manager Report
e  Object Code Summary (Attachment #1)
e  [Health Insurance Report
e  Financial Planning for FY21 re: Additional Academic Support
e  Update re: STA Contract




Regular Meeting Agenda Page 2
April 27, 2020

B.  Repotts and Information from the Staff (cont’d)
3. Ditector of Buildings and Grounds

e Groton 2020 — Update re: Middle School Packing and Moving Preparation
e  Update re: Food Service Meals Program
e  Update re: Tennis Courts Resurfacing Project

e Update re: Current Maintenance Projects

V. COMMITTEE REPORTS

A. Policy D. Other:
B. Cutriculum - Negotiations
C. Finance/Facilities - LEARN
- BoLE/TCC/RTM Liaison
- BoLl/AGSA/GEA Liaison
- Trails Liaison
- Groton Scholarship

VL ACTION ITEMS

A. Consent Agenda — all matters listed under the Consent Agenda are considered to be routine and will
be enacted by one motion. Points of clarification will be allowed.

1. Approval of the Regular Meeting minutes of February 24, 2020 (Attachment #2)
2. Approval of the Special Meeting minutes of March 26, 2020 (Attachment #3)
3. Approval of the Special Meeting minutes of April 6, 2020 (Attachment #4)

B. Old Business
C. New Business

1. Discussion and possible action regarding the extension of the Transition K pilot program
through the 2020-21 school year.

MOTION: To approve the extension of the Transition K pilot program through the
2020-21 school year.

2. Discussion and possible action regarding the funding of the cafeteria staff wages from the
FY20 Boatd of Education budget.

MOTION: To approve the inclusion of the funding of the cafeteria staff wages from the
FY20 Board of Education budget.
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C.  New Business (cont’d)

3. Discussion and possible action regarding the non-renewal of teaching contracts of non-
tenured teachers.

MOTION: To approve the recommendation of the Superintendent of Schools that, in
accordance with the provisions of Connecticut General Statutes §10-151, the
contracts of employment of the teachers listed below shall not be renewed
upon the conclusion of the 2019-20 school year:

Kevin Crosen
David Hall
Zachary Jacobson
Raymond Luong

4, Discussion and possible action regarding recognition of National Teacher Day and National
Teacher Appreciation Week.

MOTION:  To recognize May 5, 2020 as National Teacher Day and May 3-9, 2020 as
National Teacher Appreciation Week, and to ditect the Supetintendent of
Schools to send a letter of appreciation to the teachers.

5. Discussion and possible action regarding recognition of National School Nurse Day and
Week.

MOTION: To recognize May 6, 2020 as National School Nurse Day and May 6-12, 2020

as National School Nurse Week, and to ditect the Superintendent of Schools
to send a letter of appreciation to the nurses.

VIL.  INFORMATION AND PROPOSALS (Non-Action Items)

A.  Letters, communications, and comments by Board members on meeting items and any other items
in their jurisdiction.

VIII. ADVANCE PLANNING

A. Future Meeting Dates and Calendar Items for Board Attention - TBD

B. Suggested Agenda Items

IX. ADJOURNMENT




Groton Public Schools

Attachment #1

Dite prep: FY20 BmIEtl_Siumnuu) Review ]
4/20/20 5:27 PM
FY20 FY20 FY20
Budget Actual Remaining Estimate
Account Ohject #s 2019-2020 | Expenditures | Encumbered Total Balance Yo 04/16/2020 | Under/(Over)

| Salaries |
1 Administralors 105-108 4,285,962 3,564,968 852,510 4,417,478 (131,516) (3.1%)| 4,440,608 | (154,646)
2 Teachers 101-104,109,123-127 34,948,037 22,900,926 11,614,782 34,515,708 432,329 12% | 34,581,260 366,777
3 Non-Cerl Aides 110-111,130-131,136,139 3,453,175 3,051,586 0 3,051,586 401,589 11 6% 3,486,711 (33,536)
4 Substitule - Cert & Non-Cerl 120-121 952,083 734,188 0 734,188 217,895 22 9% 964,606 (12,523)
5 Clerical 112-114,132-134,144 1,836,139 1,620,012 260,867 1,780,879 55,260 30% 1,956,454 (120,315)
6 Custodial/Maintenance/Techs 117-118,129,137-138,147-148 3,501,382 2625685 82,484 2,708,169 793,213 22.7% 3,383,209 118,173
7 Campus Secuniy/Supervision 128 94,640 124,960 [ 124,960 (30,320} (32.0%) 160.136 (65,496)
] |Tnlni Salaries 100 49,071,418 34,622,325 12,810,643 47,332,968 1,738,450 3.5% | 48,972,982 98,436

| Beneflts ]
9 Health Insurance 201-202 8,127,848 7,002,973 0 7,002,973 1,124,875 138% 8,139,142 (11,294)
10 Workers Comp & Town Pension 211,213 934,557 934,552 o] 934,552 5 00% 934,552 5
11 Social Security & Medicare 212,214 1,409,823 1,154,530 0 1,154,530 255,293 18 1% 1,448,286 (38,463)
12 . QOther Benafits it 262,000 138.890 0 138,890 123,110 47 0% 368,009 {106.009)
13 ITotaI Benefits 200 10,734,228 9,230,945 0 9,230,945 1,503,283 14.0% | 10,889,989 {155,761)

| Purchased Services |
14 Instructional Services 321-324 161,179 116,156 2,447 118,603 42,576 26 4% 179,399 (18,220)
15 Professional Services 331 197,726 158,368 5,208 163,576 34,150 17 3% 184,602 13,124
16 Olher Prof Services 332 615,797 322,811 149,160 471,971 143,826 234% 616,253 (458)
17 OT & PT Services 333 603,231 87,052 554,997 642,049 (38,818) (6 4%) 642,049 (38,818)
18 Legal 334 85,000 47,928 0 47,928 37,072 43 6% 69,877 15,123
19 Athletic Officials & Other Athletic Serv 341-342 79,305 47,430 0 47,430 31,875 40 2% 47,430 31,875
20 Compuler Network Services 343 125.453 73,598 14,085 87,683 37.770 30 1% 95,577 29,876
21 ITotaI Purchased Services 300 1,867,691 853,342 725,897 1,579,239 288,452 15.4% 1,835,186 32,5056

| Property Services |
22 Water & Sewer 410-411 98,326 65,681 0 65,681 32,645 332% 98,326 0
23 Trash & Snow Removal 421422 176,000 64,340 20,680 85,020 90,980 51.7% 121,520 54,480
24 Repair/Maintenance 430-435,490-491,499 467,150 370,674 35,305 405,979 61,171 131% 503,764 (36,614)
25 Rental adq 92.238 71.070 17.037 88,107 4,131 4.5% 99,359 {7.121)
26 ITOtaI Property Services 400 833,714 571,765 73,022 644,787 188,927 22.7% 822,970 10,744

| Trinsp inn, Insurance, C inatinns, Tuition
27 Transportalion: Schools 510513 4,767,335 3,567,045 0 3,567,045 1,200,290 252% 4,764,560 2,775
28 Transportalion: Sludenl Activitiet 587-596 176,060 84,257 11,647 95,904 80,156 45 5% 141,283 34,777
29 Transportation: Staff 580-584 107,020 68,460 452 68,812 38,108 35 6% 117,845 (10,825)
30 Insurance 522,525 293,913 289,770 o] 289,770 4,143 14% 289,770 4,143
31 Communications 530-552 129,847 82,291 914 83,206 46,641 35 9% 125,260 4,587
32 Tuition: Special Education 561-563,568 4,550,000 3,521,467 657,089 4,178,556 371,444 82% 4,288,234 261,766
33 Tuition: Olher 564-567 1,350,000 1,499 526 0 1.499,526 (149 526) {11 1%) 1,499,526 {149,526)
4 ll’olal Trans, Ins, Comm, Tuition 500 11,374,175 9,112,817 670,102 9,782,919 1,691,256 14.0% | 11,226,478 147,697

| Supplles |
35 Instructional Supplies 601-609,613-619,622-623,628 565,721 228,423 20,375 248,798 316,923 56 0% 598,120 (32,399)
38 Computer Supplies 610612 611,609 603,197 18,440 621,637 (10,028) (1.6%) 631,512 (19,903)
37 Electricity & Heating 631633 1,329,186 1,047 212 1,125 1,048,337 280,849 21 1% 1,283,861 45,325
38 Transportalion Supplies 634,656 308,068 171,830 1,391 173,221 134,847 43 8% 321,283 (13,215)
39 Textbooks & Library Books 640-542,645,647 168,330 57,855 2,545 60,400 107,930 64 1% 166,532 1,798
40 Facility/Maintenance Supplies 650,652-655,657,659 364,974 247,024 12,231 259,255 105,719 29 0% 379,492 (14,518)
41 Other Supplias (staff dev., atc) 621,624-627 050 63.955 38,382 556 38,938 25,017 39 1% 74,628 {10,673}
42 ]Tolal Supplies 600 3,411,843 2,393,923 56,663 2,450,586 961,257 28.2% 3,455,428 {43,585)

| Equipment |
43 Instruclional Equipmenl 730,735 32,175 21,367 7,987 29,354 2,821 88% 53,027 (20,852)
44 Mon-nstructional Equip 731,736 30,250 8,700 820 9,521 20,729 68 5% 100,521 (70,271)
45 [Total Equipment 700 62,425 30,068 8,807 38,875 23,550 37.7% 153,547 {91,122)
46 | Total Dues & Fees 800 82,596 67,833 725 68,558 14,038 17.0% 88,885 {6,289)
47 GRAND TOTAL 77,438,090 56,783,017 14,345,858 71,128,876 6,309,214 8.1% | 77,445,465 {7,375)
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Groton Public Schools

Dale prep: I FY20 Budget Summary Review
4120120 5:27 PM
FY20 FY20 Fv20
Budaet Actual Remaining Estimate
Account Ohject #s 2019-2020 | Expenditures | Encumbered Total Balance % 04/16/2020 | Under/(Qver)
[ Salaries |

Administrators

48 Admin 105 1,014,569 820,511 200,579 1,021,090 (6,521) (06%) 1,038,650 (24,081)
49 Principats 106 1,391,250 1,190,250 271,317 1,461,567 (70,317) (5 1%) 1,466,887 (75,637)
50 Assl Principals 107 1,756,784 1,454,571 356,891 1,811,461 (54,677) (3.1%) 1,811,712 (54,928)
51 Dean 108 123.359 99.636 23,723 123,358 0 0.0% 123,359 -

52 4,285.962 3,564,968 852,510 4,417 478 (131,616) (3.1%) 4,440,608 {154,646)
Teachers

53 Classroom Teachers 101 24,699,135 16,143,498 8,462,762 24,606,260 92,875 04% 24,511,259 187,876
54 Sp.Ed Cerlified 102 7,513,477 4,937,376 2,561,567 7,498,944 14,533 02% 7,457,647 55,830
55 Media Specialisl 103 725,018 455,744 242,944 698,688 26,330 36% 698,335 26,683
56 Guidance 104 1,050,760 646,172 343,307 989,479 61,281 58% 981,781 68,979
57 Athletic Director 109 11,769 7,939 4,203 12,142 (373) (3.2%) 11,769 -

58 Summer School 123 7.981 7.825 0 7.825 156 20% 7,825 156
59 Adull Ed 124 37,121 32,659 0 32,659 4,462 12 0% 37,121 -
60 Tutors 125 490,096 434,703 0 434,703 55,393 113% 561,255 (71,159)
61 Coach Stipends 126 333,907 221,396 0 221,396 112,511 337% 233,149 100,758
62 Olher Sludeni Aclivilies 127 78,773 13.613 0 13,513 65,160 827% 81,118 (2,345)
63 34,948 037 22,900.926 11,614,782 34.515,708 432,329 12% 34,581,260 366,777
Non-Cert Aides

64 Reg Ed Teacher Aides - Kindergarlen 110 & 130 398,996 282,690 0 282,690 116,306 29 1% 375,780 23,216
65 Sp.Ed Aides - Para |l 111 823,184 779,632 0 779,632 43,552 53% 981,536 (158,352)
66 Sp.Ed Aides - Para Il 131 1,828,649 1,615,590 0 1,615,590 213,059 11.7% 1,638,232 190,417
67 School Bus Aides 136 394,146 368,309 0 368,309 25,837 6.6% 485,798 (91,652)
68 Other Aides 139 8.200 5,364 0 5,364 2,836 34.6% 5,364 2,836
69 3,453,175 3,051,586 0 3,061 586 401.589 11 6% 3,486,711 (33,536)
Substitute

70 Substilule Sp Ed Cerlified 121 80,000 31,769 0 31,769 48,231 60.3% 35,227 44,774
71 Subslitule Reg Ed Cerlified 120 872,083 702,419 0 702,419 169.664 19 5% 929379 (57,296)
72 952.083 734,188 0 734 188 217,895 22.0% 964 606 (12.523)
Clerical

73 Clerical 112113 114132133134143'144 1,836,139 1,520,012 260,867 1,780,874 55,260 3.0% 1,956,454 (120,315)
Custodial/Malntenance/Techs

74 Cuslodial 117 & 137 1,897,867 1,441,743 21,597 1,463,340 434,527 22 9% 1,845,548 52,319
75 Mainlenance 118 & 138 805,481 592,841 14,005 606,846 198,635 24.7% 763,039 42,442
76 Technicians 129 & 149 692,668 544,443 46,882 591,325 101,344 146% 712,122 (19,454)
77 Custodial Overlime 147 86,292 37,653 0 37,653 48,639 56 4% 50,000 36,292
78 Maintenance Overlime 148 19.074 9,005 0 8,006 10,069 52 A% 12,500 6,574
79 3,501,382 2,625,685 82.484 2,708.169 793,213 22 7% 3,383,209 118,173
Security

80 Securily/Supervision 128 94,640 124,960 0 124,960 (30,320) (32.0%) 160.136 (65,496)
81 Total Salaries 49,071,418 34,522,325 12,810,643 47,332,968 1,738,450 3.5% 48,972,982 98,436

Benefits

Health Insurance

82 Group Ins. Prof 201 6,235,419 5,971,574 0 5,971,674 263,845 42% 6,246,713 (11,294)
83 Group Ins. Olher 202 1,892.429 1,031,399 0 1,031,389 861,030 45 5% 1,892,429 .
84 8.127.848 7,002,973 Q 7.002,973 1,124 875 13.68% 8.139.142 (11,294)
Workers Comp & Town Pension

85 Worker's Compensalion 211 530,857 530,852 (¢] 530,852 5 00% 530,852 5
86 Town Pension 213 403,700 403,700 8] 403,700 0 0.0% 403,700

87 934,557 934,552 0 934,552 5 0.0% 934,552 5
Social Security & Medicare

88 Social Security 212 698,287 594,099 0 594,099 104,188 149% 733,975 (35,688)
89 Medicare 214 711,536 560,431 0 560,431 151,105 212% 714,310 (2,7714)
90 1,409,823 1,154,530 0 1,164,530 255,293 18.1% 1,448,286 (38.463)
Other Employee Benefits

91 Retirement Awards 222 105,000 50,509 0 50,509 54,491 51.9% 210,509 (105,509)
92 Unemployment 223 50,000 8,892 0 8,892 41,108 82 2% 50,000 -

93 Tuilion Reimb Cerified 224 106,000 79,488 0 79,488 26,512 25 0% 106,000

95 Menlor Slipend 227 1,000 0 0 [¢] 1.000 100.0% 1.500 (500}
96 262,000 138,800 0 138,890 123,110 47 0% 368,009 {106,009)
97 Total Benefits 10,734,228 9,230,945 0 9,230,945 1,503,283 14.0% 10,889,989 (155,761)
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Groton Public Schools

Diate prep: FY20 Nudget Summary Review _]
4{20/20 5:27 PM
FY20 FY20 FY20
Budget Actual Remaining Estimate
Account Object #s 2019-2020 | Expenditures | Encumbered Total Balance Yo 04/16/2020 | Under/(Over)
| Purchased Services ]
Instructlonal Services
98 Inslructional Services 321 & 323 116,179 70,885 0 70,885 45,294 39.0% 119,081 (2,902)
99 Instruct Improvement Services 3228324 45,000 45,271 2.447 47,718 (2.718) (B.0%) 60,318 (15,318)
100 161.179 116,156 2,447 116,803 42.576 26.4% 179,399 (18,220)
Professional Services
101 Professional Services 331 197,726 158,368 5,208 163,576 34,150 17.3% 184,602 13,124
102 Olher Professional Services 332 615,797 322,811 149,160 471,971 143,826 23 4% 616,253 (456)
103 OT & PT Services 333 603,231 87,052 554,997 642,049 (38,818) (6.4%) 642,049 (38.818)
104 Legal Services 334 85,000 47,928 a 47,928 37,072 A3.5% 69,877 15,123
105 1.501.754 616,158 709,365 1,325,524 176,230 117% 1,512,781 (11.027)
Athletic Officials & Other Athletic Services
106 Athlelic Officials 341 65,500 37,116 0 37,116 28,384 43 3% 37,016 28,384
107 Other Alhlelic Services 342 13.805 10.313 0 10.313 3492 25 3% 10,313 3,492
108 79.305 47,430 0 47 430 31875 40.2% 47 430 31.875
Computer Network Services
109 Compuler Nelwork Services 343 125.453 73,598 14,085 a7.683 37,770 30.1% 95,577 29,876
110 Total Purchased Services 1,867,691 853,342 725,897 1,579,238 288,452 15.4% 1,835,186 32,505
[ Property Services |
Water/Sewer
111 Waler 410 64,559 39,675 0 39,675 24,884 38 5% 64,559 =
112 Sewer an 33.767 26,006 0 26,006 7.761 23 0% 33,767
113 98,326 65,681 0 65,681 32,645 33.2% 98,326 0
Trash & Snow Removal
114 Trash Removal 421 84,500 64,340 20,680 85,020 (520) (0.6%) 85,020 (520)
115 Snow Removal 422 91,500 0 o] Q 91.500 100.0% 36,500 55,000
116 176,000 64,340 20,680 85020 90.980 51 7% 121.520 54,480
Repair/Maintenance
117 Equipment Repairs 430 113,419 85,314 1,591 86,905 26,514 23 4% 139,971 (26,552}
118 Grounds Repairs 431 155,682 148,734 11,895 160,629 (4,947) (3.2%) 166,403 (10,721)
119 General Bldg Repairs 432 50,408 27,597 5,348 32,945 17,463 346% 50,408 3
120 Painting 433 8,932 8,196 0 8,196 736 82% 8,196 736
121 Heal & Plumbing 434 45,382 45,065 0 45,065 317 07% 45,065 317
122 Electrical 435 11,829 7,011 0 7,011 4,818 40 7% 11,829 .
123 Extermination Services 430 12,147 8,485 2,562 11,047 1,100 91% 11,047 1,100
124 Bldg Fire Proleclion 491 45,444 17,519 13,909 31,428 14,016 30.8% 45,444 -
125 Other Purch Services 499 23907 22,753 0 22,763 1.154 4.8% 25,402 (1,495)
126 467,150 ATNET4 35.305 405,979 61,171 13 1% 503,764 (36,614)
Rental
127 Renlal 441 92,238 71,070 17,037 88,107 4,131 4.5% 99,359 (7.121)
128 Total Property Services 833,714 571,765 73,022 Gdd, 787 188,927 22.7% 822,970 10,744
ITransportation, Insurance, Communications, Tuition
Transportation: Schools
129 Reg Ed Pupil Transporation 510 & 516 2,882,845 2,031,220 0 2,031,220 851,625 29 5% 2,818,761 64,084
130 SpEd - Trans - STA 511 981,394 822,022 0 822,022 169,372 16.2% 1,042,703 (61,309)
131 SpEd - Trans - Curlin 512 891,096 708,731 0 708,731 182,365 20 5% 891,096 -
132 Pupil Transp Reimbursement 513 12.000 5,071 0 5,071 6,929 57 7% 12,000 -
133 4,767,335 3.567.045 0 3,567,045 1,200,290 252% 4,764 560 2,775
Transportation: Other
134 Transporiation - Athletics 587 101,600 57,562 7,974 65,535 36,0865 35 5% 66,901 34,699
135 Transporation - Field Trips 588 33,950 15,800 3,673 19,474 14,476 42 6% 36,542 (2,592)
136 Entry Fees - Athlelics 591 & 592 14,435 10,895 0 10,895 3,540 24 5% 11,765 2,670
137 Admission Fees 595 26.075 0 0 o] 26,075 100.0% 26,075 -
139 176,060 84.257 11.647 05,904 80,156 45 5% 141,283 34,777
Transportation: Staff
140 Travel - Education 580 & 581 10,650 6,070 0 6,070 4,580 43 0% 1,610 (960)
141 Travel - Admin 582 & 583 30,300 20,700 0 20,700 9,600 31.7% 26,808 3,492
142 Travel - Conferences 584 66.070 41,689 452 42142 23.929 36 2% 79.427 {13357
143 107,020 68,460 452 68.912 38.108 35 6% 117,845 {10.825)
Liability & Acclident Insurance
144 Liability Insurance 522 278,041 275,360 0 275,360 2,681 1.0% 275,360 2,681
145 Accident Insurance 525 15,872 14,410 1] 14,410 1,462 92% 14,410 1.462
146 293,913 288,770 0 289,770 4,143 1A% 289.770 4,143
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Groton Public Schools

Dte prep: | FY20 Budaet Siummmy Review |
4/20/20 5:27 PM
FY20 FY20 FY20
Budget Actual Remaining Estimate

Account Object #s 2019-2020 | Expenditures | Encumbered Total Balance %h 04/16/2020 | Under/(Over)
Communications
147 Telephone, Telephone Repairs 530 67,197 59,809 0 59,809 7,388 11.0% 67,197 =
148 Poslage 531 40,150 19,807 229 20,037 20,113 50.1% 40,563 (413)
149 Adverisement 540 5,000 2,161 685 2,846 2,154 43.1% 5,000 #:
150 Minorily Recruitment 541 5,000 0 0 0 5,000 100 0% 5,000
151 Printing Admin 550 8,000 514 0 514 7,486 93 6% 8,000
152 School Publications 551 & 552 4,500 0 0 0 4,500 100.0% 4,500 5
153 129.847 82.291 914 83206 46,641 35 9% 125,260 4.587
Tuition: Special Education
154 Sp Ed Vocalional 561 450,000 131,967 67,837 199,805 250,195 556% 450,000 -
155 Sp Ed BoE Placemenls 562 2,250,000 1,966,404 402,810 2,369,214 (118,214) (5.3%) 2,369,214 (119.214)
156 Sp.Ed State Placements 563 600,000 592,717 182,897 775614 (175,614) (29.3%) 725,614 (125,614)
157 Sp.Ed Magnet Choice 568 1,250,000 830,379 3.544 833.923 416.077 33.3% 743,406 506,594
158 4,550,000 3,521,467 657,089 4,178,556 371,444 8.2% 4,288 234 261,766
Tuition: Other
159 Adult Ed 564 210,000 207,000 0 207,000 3,000 1.4% 207,000 3,000
160 Magnet Tuilion 566 1,000,000 1,169,712 0 1,169,712 (169,712) (17 0%) 1,169,712 (169,712)
161 Vo Ag Reg.Ed Tuilion 567 140.000 122,814 0 122,814 17,186 12.3% 122,814 17,186
162 1,350.000 1.409.526 0 1,498,526 (149,526} (11 1%) 1,409,526 (149.526)
163 Tolal Transportation, Insurance, Communication. Tuilion 11,374,175 9,112,817 670,102 9,782,919 1,591,256 14,0% 11,226,478 147,697

Supplies
Instructional Supplies
164 General Classroom 601 216,386 32,245 5,165 37,411 178,975 82 7% 259,280 (42,894)
165 Science 602 22,275 8,400 969 9,369 12,906 57 9% 27,847 (5,572)
166 Ars & Crafls 603 19,610 9,511 1,031 10,542 9,068 46.2% 19,610 -
167 Phys Ed 604 12,925 7,835 0 7,835 5,090 39 4% 12,154 m
168 Music 605 19,750 12,547 790 13,338 6,412 32 5% 20,618 (868)
169 Kindergarten 606 3,250 1,998 646 2,644 606 18 6% 4,634 (1,384)
170 Pupil Tesls 607 71,500 47,259 3,019 50,278 21,222 29 7% 76,639 (5,139
171 Tech. Ed 609 9,500 6,156 77 6,234 3,266 34 4% 8,500 1,000
172 Home Ec Supplies 613 12,750 9,279 a3 9,362 3,388 26 6% 10,750 2,000
173 Sp.Ed Supplies 615 56,300 29,303 726 30,029 26,271 46.7% 56,400 (100)
174 Athlelic Supplies 616 61,100 36,952 5,759 42,711 18,389 30.1% 40,481 20,619
175 Malh Supplies 617 14,500 5,087 0 5,087 9,413 64 9% 11,383 3,117
176 Heallh Supplies 618 1,650 460 0 460 1,190 721% 1,650 .
177 Olher Supplies 619 4,000 528 709 1,237 2,763 69 1% 4,709 (709)
178 Heallh Serv Palhogen 622 6,000 1,936 0 1,936 4,064 67.7% 6,000 -
179 School Library Supplies 623 5,000 3,868 0 3,868 1,132 22 6% 5,456 (456)
180 Food, Drink, Snacks 628 29,225 15.056 1,400 16.458 12,769 437% 32,008 (2,783)
181 565,721 228,423 20,375 248 798 316,923 56.0% 598,120 (32,399)
Computer Supplies
182 Compuler Supplies 610 & 611 111,125 89,185 18,281 107,466 3,659 33% 114,369 (3,244)
183 Software 612 500.484 514,013 159 514,172 {13,688) (2.7%) 517,143 (16,659)
184 611,609 603,197 18,440 B21,.637 (10,028) {1.6%) 631,512 (19,903)
Electricity & Heating
185 Electricily 631 896,572 675,420 1,095 676,515 220,057 24.5% 876,072 20,500
186 Propane/Nalural Gas 832 200,249 163,826 30 163,855 36,394 18.2% 178,249 22,000
187 Healing Oil 633 232,365 207.967 0 207,867 24,398 10.5% 229,540 2,825
188 1,329.186 1,047,212 1,125 1,048 357 280,849 21.1% 1,283,861 45325
Transportation Supplies
189 Diesel for School Buses 634 266,960 156,479 0 156,479 110,481 41 4% 280,175 (13,215)
190 Gas for Maintenance 656 41.108 15,351 1,391 16,742 24,366 59 3% 41,108 -
191 308.068 171,830 1.391 173.221 134,847 43 8% 321,283 (13.215)
Textbooks & Library Books
192 Texibooks 640 111,025 45,543 1,838 47,381 63,644 57 3% 106,077 4,948
193 Workbooks 641 33,575 7,750 0 7,750 25,825 76 9% 36,725 (3.150)
194 Texibook Rebind 642 250 0 0 0 250 100 0% 250 -
195 Library Books 645 18,267 3,441 687 4,128 14,139 77 4% 18,267 -
196 Periodicals 647 5,213 1.121 20 1,141 4072 78 1% 5,213
197 168.330 57.855 2545 BD.400 107.930 64 1% 166,532 1,798




Groton Public Schools

[Dnlr prep: [ FY20 Buidget Snmmary Review _I
4/20/20 5:27 PM
FY20 FY20 FY20
Budget Actual Remaining Estimate

Account Object #s 2019-2020 | Expenditures | Encumbered Total Balance Yo 04/16/2020 | Under/(Over)
Facility/Maintenance Supplies
198 Equipment Repair 650 28,504 33,636 972 34,608 (6.104) (21 4%) 45,466 (16,962)
199 Grounds Supplies 651 18,490 8,609 0 8,609 9,881 53 4% 18,490 -
200 General Bldg Repair 652 65,771 37,627 1.268 38,895 26,876 40.9% 55,895 9.876
201 Painling 653 1,704 4,986 390 5,376 (3672)  (215.5%) 5,376 (3.672)
202 Heal & Plumbing 654 33,387 32,589 502 33,001 296 0.9% 33,091 296
203 Electrical 655 29,590 33,162 953 34,115 (4,525) (15 3%) 34,115 (4,525)
204 Safely Supplies 657 & 659 11,910 7.452 0 7.452 4,458 37.4% 11,844 66
205 Cuslodial Supplies 658 175,618 88,963 8.147 97,109 78,509 44 7% 175,215 403
206 364,974 247,024 12,231 259,255 106.719 29.0% 379.492 (14.518)
Other Supplies
207 Sup Serv Guid Imp Ins 621 18,500 5210 0 5,210 13,290 71.8% 18,592 (92)
208 Audio Visual 624 8625 6,752 2,373 0 2,373 4,379 64,8% 8,147 (1,39%)
209 General Admin Supplies 626 13,610 6,556 181 6,737 6,873 50.5% 13,107 503
210 School Admin Supplies 627 11,818 13,100 375 13,475 (1,657) (14.0%) 17,149 (5.331)
211 Prolessional Malerials 690 13,275 11,143 0 11,143 2,132 16.1% 17,633 (4,358)
212 63.955 38.382 556 38,438 25017 39 1% 74,628 (10.673)
213 Total Supplies 3,411,843 2,393,923 56,663 2,450,586 961,257 28.2% 3,455,428 (43,585)

I Equipment |
Instructional Equipment
214 Replace Instr Equip 730 16,375 8,490 1,538 10,028 6,347 38.8% 22,201 (5,826)
215 Add Instr Equipment 735 15,800 12,877 6,449 18,326 (3.526) (22.3%) 30,826 (15,026)
216 32175 21,367 7.987 20,354 2,821 8.8% 53,027 (20,852)
Non-Instructional Equipment
217 Replace Non-Instr Equipment 731 30,000 8,700 0 8,700 21,300 71.0% 39,700 (9,700)
218 Add Non-Insir Equipmenl 736 250 4] 820 820 (570) (228.1%) 60,820 (60.570)
219 30,250 8.700 820 8521 20,729 68.5% 100,521 (70.271)
220 Total Equipment 62,425 30,068 8,807 38,875 23,550 37.7% 153,647 {91,122)
l Dues - Fees I

Dues/Fees
221 Dues BoE 810 25,541 20,591 0 20,591 4,950 19.4% 25,541 -
222 General Admin Dues 811 17,750 19,573 725 20,298 (2,548) (14.4%) 23,129 (5.379)
223 School Admin Dues 812 34,100 24,554 0 24,554 9,546 28.0% 35,050 (950)
224 Other Dues 819 5,205 3,115 0 3.115 2.000 40.2% 5,165 40
225 Total Dues/Fees 82,536 67,833 725 68,558 14,038 17.0% 88,885 {6,289)
226 Grand Total 77,438,090 56,783,017 14,345,858 71,128,876 5,309,214 8.1% 77,445,465 {7,375)
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Groton Public Schools
FY20 Budget Review
Summary at Program Level Il

A4In2a20
Fy20 FY20 FY20
Function Budgel E ded | rod Total Remaining E Increase
No. Description 2019-2020 2019-2020 | 2019-2020 2019-2020 Balanoe i 2018-2020 |(Decrease)
Regular [nstruction
1101 FUNCTION-1101 ELEMENTARY 13,109,132 9,070,310 3,613,692 12,684,002 425,130 3.2% 13,390,002 (280,870)
1102 FUNCTION-1102 ART 652,934 433,186 185,325 618,511 34,423 53% 653,319 (385)
1104 FUNCTION-1104 LANGUAGE ARTS 2,648,946 1,753,507 727,588 2,481,096 167,850 6,3% 2,607374 41,572
1105 FUNCTION-1105 WORLD LANGUAGES 1,213,355 904,255 351,386 1,255,642 (42,287) (3.5%) 1,244,538 (31,183)
1106 FUNCTION-1106 CONSUMER SCIENCE 155,693 96,891 36,342 133,234 22459 14.4% 151,119 4,574
1107 FUNCTION-1107 TECHNOLOGY EDUCATION 632,739 441,439 160,592 602,031 30,709 4.9% 619,543 13,196
1108 FUNCTION-1108 MATHEMATICS 2,317,035 1,500,730 639,617 2,140,346 176,689 7.6% 2,171,706 145,329
1109 FUNCTION-1109 MUSIC 709,052 469,646 196,108 665,754 43,298 6.1% 704,525 4,527
nin FUNCTION-1110 PTIYSICAL EDUCATION 1,070,395 752,497 314431 1,066,928 3467 0.3% 1,122,598 (52,203)
1n FUNCTION-1111 SCIENCE 2,482,995 1,628,612 632,310 2,260,922 222,073 8.9% 2,402,390 80,105
iz FUNCTION-1112 SOCIAL STUDIES 2,128425 1,346,629 603,162 1,949,790 178,635 8.4% 2,084,224 44,201
114 FUNCTION-1114 HEALTH EDUCATION 323,165 189,019 91,776 280,796 42,369 13.1% 307,116 16,049
1nis FUNCTION-1115 MAGNET SCHHOOL SUPPORT 30,000 7,260 3,860 11,119 18,881 62.9% 30,000 -
116 FUNCTION-1116 CO-OPERATIVE WORK EXPEFR 0 8,089 5,041 13,130 (13,130) 0.0% < .
7 FUNCTION-1117 INTERN. BACCALAUREATE 81,895 56,064 744 56,808 25,087 30.6% 98,136 (16,241)
119 FUNCTTON-1119 UNCLASSIFIED 935,407 1,379,647 4,229 1,183,876 (448,469) (47.9%) 1,066,737 (131,330)
121 FUNCTION-1121 BUSINESS EDUCATION 302,532 210,634 85,042 295,676 6,856 2.3% 284,319 18,213
1124 TUNCTION-1124 HEALTH OCCUPATIONS 112,818 74,828 34,246 109,074 3,744 3% 111,667 1,151
1260 FUNCTION-1260 ENRICHMENT 38,551 26,624 0 26,624 11,927 30.9% 26,630 11,921
1270 FUNCTION-1270 REMEDIAL INSTRUCTION 2,852,962 1,770,309 806,450 2,576,759 276,203 9.7% 2,788,586 64,376
1412 FUNCTION-1412 SUMMER SCH [1IGH SC CRED! 8,592 8,373 o 8,373 219 2.5% 8,373 219
2220 FUNCTION-2220 EDUCATIONAL MEDIA SERVIt 1,165,993 772,881 261,767 1,034,648 131,345 11.3% 1,157,960 8,033
Total Regular Instruction 32,972,616 22,923,190 8,753,709 31,676,899 1,295,117 3.9% 33,048,275 (75,659)
Special Instruction
1205 FUNCTION-1205 PRESCHOOL 3-5 1,115477 888,931 232,298 1,121,229 (5,752) (0.5%) 1,180,356 (64,879
1210 FUNCTION-1210 SPED Summer School 20,290 28,300 0 28,300 (8,010) (39.5%) 28,300 (8,010)
1220 FUNCTION-1220 OTHER SPECIAL INSTRUCTIO 771,334 619,943 56,746 676,689 94,645 12.3% 882,175 (110841)
1230 FUNCTION-1230 SPECIAL EDUCATION 8,429,369 5,839,791 1,473,028 7,312,819 1,116,550 13.2% 8,136,217 293,152
1250 FUNCTION-1250 BLIND 111,650 70,056 31,816 101,872 9,778 8.83% 110,868 782
1280 FUNCTION-1280 1HEARING IMPAIRED 119,388 70,253 34,044 104,297 15,091 12.6% 119,269 19
Total Special Instruction 10,567,508 7,517,274 1,827,932 9,345,206 1,222,302 11.6% 10,457,185 110,323
Continuing Education
1310 FUNCTION-1310 HIGT! SCIIOOL COMPLETION 76,048 51,137 3,379 54,516 21,532 28.3% 76,533 (485)
1320 FUNCTION-1320 ADULT EDUCATION 210,000 207,000 0 207,000 3,000 1.4% 207,000 3,000
Total Continuing Edueation 286,048 258,137 3,379 261,516 24,532 8.6% 283,333 2,515
Other Instructional Programs
154 STUDENT ACTIVITIES 6-12 791,949 477,643 27367 505,009 286,940 36.2% 594,980 196,969
TOTAL INSTRUCTION - 44,618,121 31,176,243 10,612,387 41,788,630 2,820.49] 6.3% 44,383,973 234,148
Support Services - Pupils
2101 FUNCTION-2101 SUPPORT SERVICES - SPED C( 910,006 671,735 143,599 815,334 94,672 10.4% 967,739 (57,733)
2110 FUNCTION-2110 SOCIAL WORK SERVICES 337,270 304,614 129,753 434,368 {97,098) (28.8%) 391,713 (54,443)
2120 FUNCTION-2120 GUIDANCE SERVICES 1,542,078 1,035,311 343,307 1,378,619 163,459 10.6% 1,513,503 28,575
2130 TFUNCTION-2130 HEALTII SERVICES 1,181,084 376,611 695435 1,072,047 109,037 9.2% 1,220,449 (39,365)
2140 FUNCTION-2140 PSYCIOLOGICAL SERVICES 1,238,128 827472 349,376 1,176,848 61,280 4.9% 1,236,750 1378
2150 FUNCTION-2150 SPEECH & HEARING SERVICE 1,127,492 747,695 324,800 1,072,495 54,997 4.9% 1,125,324 2,168
Total Support Services - Pupils 6,336,058 3,963,439 1,986,271 5,949,710 386,348 6.1% 6,455,479 (119421)
Support Services - Staff
2201 FUNCTION-2201 SUPPORTING SERVICES - CO1 96,218 67,261 12,511 79,772 16,446 17.1% 98,861 (2,643)
2210 FUNCTION-2210 IMPROVEMENT OF INSTRUC 391,111 345,558 1,567 347,126 43,985 11.2% 390,196 915
Total Support Services - Stall 487,329 412819 14,079 426,898 60,431 12.4% 489,057 {1,728)
General Support Services
2311 FUNCTION-2311 BOARD OF EDUCATION SERV 30,241 24,207 0 24,207 6,034 20.0% 30,241 -
2312 FUNCTION-2312 SUPERINTENDENT OFFICE SE 1,485,033 1,224,691 217,749 1,442,440 42,593 2.9% 1,547,773 (62,740)
2313 FUNCTION-2313 BUSINESS OFFICE 888,122 751,788 104,077 855,865 32,257 3.6% 890,637 (2,515)
2410 FUNCTION-2410 SCHOOL ADMINSTRATION 4,167,201 3,433,610 552,707 3,986,317 180,884 4.3% 4,368,828  (201,627)
Tatal General Support Services 6,570,597 5,434,296 874,532 6,308,829 261,768 4.0% 6,837,479 (266,882)
Operational Services
2510 FUNCTION-2510 OPERATIONS AND MAINTENA 6,924,528 5,043,947 137,176 5,181,123 1,743,405 25.2% 6,733,678 190,850
2520 FUNCTION-2520 PUPIL TRANSPORTATION 5,501,715 4,238,939 21,502 4,260,441 1,241,274 22.6% 5,613,931 (112,216)
2540 FUNCTION-2540 COMPUTER SUPPORT SERVIC 1,642,242 1,319,171 116,435 1,435,606 206,636 12.6% 1,703,712 (61,470)
2560 FUNCTION-2560 NEALTII SERVICES STAFF 2,500 1,116 0 1,116 1,384 55.3% 2,500 .
Total Operational Services 14,070,985 11,128,964 275,113 11,404,077 2,666,908 19.0% 14,053,820 17,165
TOTAL SUPPORT SERVICES 27,464,969 20.939,517 3100006 24080513 3375456 12.3%, ATRISHIS  (ITOS66)
& iy Scrvices
3710 FUNCTION 3710-NONPUBLIC SCHO0L LIS 00 ] 1] LI} 115,000 100.0% 115000 0
Non-Programmed Chirges
4100 TUITION PAYMENTS 240,000 4,652,000 580251 -yl e W2 [ 5.1 30,760 109.240
GRAND TOTAL FTA3R000 56,797,787 14.351,634 71440421 5,288,660 A1 % 774R5.568 [27.474)
-0.04%
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Attachment #2
GROTON PUBLIC SCHOOLS
GROTON, CONNECTICUT
(*Attachments ate available upon request from the Superintendent’s Office.)

Regular Meeting February 24, 2020

The regular meeting of the Groton Board of Education was held on February 24, 2020, in the CR 1
of the Town Hall Annex.

I. CALL TO ORDER

The meeting was called to order by Dr. Andrea Ackerman, Vice Board Chairperson, at 6:00 p.m.
The first order of business was the Pledge of Allegiance to the flag by Joan Johnson.
PRESENT ABSENT

Dr. Andrea Ackerman Mrs. Kim Shepardson Watson
Mrs. Jane Giulini

Mrs. Gretchen Newsome (artived at 6:35 p.m.)

Mrs, Blizabeth Porter

Mrs. Rosemary Robertson

Mrs. Rita Volkmann

Mrs. Lee White

Mt. Jay Weitlauf

Dr. Michael Graner, Supetintendent of Schools

Ms. Susan Austin, Assistant Superintendent of Schools
Mt. Samuel Kilpatrick, Director of Buildings and Grounds
Mr. Ken Knight, Business Manager

Miss Addie Clark, Student Representative

B. RECOGNITION AND PARTICIPATION AND DELEGATIONS

> Martin Luther King Scholar — Melissa Mancuso, FHS Senior
Dr. Ackerman introduced the Martin Luther King Scholar, Melissa Mancuso. Melissa
gave an overview of her education and career aspirations. She noted that she has

received a full ride from UCONN.

C. COMMENTS FROM CITIZENS

NONE

IT. RESPONSE TO COMMENTS FROM CITIZENS

NONE
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III1. STUDENT REPRESENTATIVE REPORT

Updates from Last Meeting:

» To celebrate Black History month, each week during morning announcements the
students heard a short biography about a black person that has made an impact on our
community and in the world.

» Last Friday, February 21, 2020, was Fitch’s Unified Dance. Students came from Ledyatrd
and Stonington and had a great time getting dressed up, playing board games, and dancing
in the Fitch Cafeteria.

Class Council Update:

» Seniors: Seniors are planning for Mt. Falcon and contestants are currently making videos
and getting ready.

» Juniors: Juniors are planning for their Mother’s Day Breakfast, with the help of Ernie
Koschmieder, Food Director, which will be on Saturday, May 9, 2020. They are also
getting ready for the Junior Prom which is Saturday, May 16, 2020.

» Sophomortes: Sophomortes are continuing to plan for future fundraisers.

» FPFreshmen: Freshmen are meeting this Wednesday, February 26, 2020, to discuss
fundraiser ideas.

Mr. Falcon:
» Mr. Falcon will take place in the Fitch High School Auditorium on Friday, March 13, 2020,
at 6:00 p.m.

» Pre-Sale Tickets are $5.00 for students and $8.00 for adults. Pre-Sale Tickets can be
putchased during school lunch waves.

> Tickets will also be available at the door: $8.00 for students and $10.00 for adults.

More than Words:

» More Than Words members are going on a field ttip this Thursday, February 27, 2020, to
Project O to speak to Cutler and West Side seventh graders about the consolidation of the
two middle schools. Middle School students will be able to express concerns and have a
conversation about possible solutions to make the school more united.

Renaissance Club:

» New week, the Renaissance Club is helping to put on the Sandy Hook Promise Say
Something week. They are working on some new activities, and new anonymous alert
postets that feature QR codes for easier access to the anonymous alerts website.

» This week before spring break in April is going to be the Care More Spirit Week that 1s
going to end in a pep rally focused on recognition. Focuses will be on things like
attendance, GPA improvement, clubs, etc.

Fitch Athletic:

> In Track and Field, Senior Thomas Joyner, III finished 10" in the State Open this
weekend; he finishes with a season PR.

» 1In Fencing, at the ECC tournament, Gabe R. finished first in Men’s Epee, Ben T. finished
seconded in the Men’s Foil, and Julia Z. finished fourth in Women’s Epee. The Men’s
Epee and Men’s Foil were tournament champions.

» Co-Captain Aija Brown joined the 1,000 point club last Friday in the victory against New
London High School.
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IIT. STUDENT REPRESENTATIVE REPORT - cont.

Special Shoutout:

» A special shout out goes to Jinju Santalucia. She is currently a junior and a student artist
that attends Fitch. Right now she is working on a mural that is located outside the cafeteria
doors next to the Library. It’s a large mural of outspread falcon wings.

Lip Synch Battle:

» Falcon Theater and the Gay Straight Alliance Club are teaming up to put on a Teacher vs
Student Lip Synch Battle. It will be this Friday, February 28, 2020. Doors open at 5:30
p.m. and it starts at 6:00 p.m. Tickets are $5.00.

Fitch’s Got Talent:

» The Tri-M Music Honors Society is putting on a student and faculty talent show on Friday,
March 6, 2020, at 7:00 p.m.

Mattress Fundraiser:

» There will be a Mattress fundraiser on Saturday, February 29, 2020, from 10:00 a.m. to
5:00 p.m., in the small gym at Fitch. Mattresses and accessories will be available at the
event for sale, and music students who refer customets earn money for their individual
student accounts.

IV. SUPERINTENDENT AND ADMINISTRATION REPORTS
A. SUPERINTENDENT REPORT
1. Groton Middle School Schedule Update — Dr. Graner acknowledge all those who have
been working diligently on the schedule.
2. Groton 2020 Program Update — Dr. Granet noted that the Naming Committee will be
holding meetings with parents regarding the themes of the new Elementary Magnet
Schools.
B. REPORTS AND INFORMATION FROM THE STAFF

Assistant Superintendent Report [ATTACHMENTS #1, 2]

a. Strengthening Early Childhood Grant — Ms. Austin shared the timeline of activities
that is occutting. Ms. Austin outlined a collaborative grant in the amount of $30,000.
The funding received from this grant will provide the resources needed for the
collaborative to become more comptehensive and incorporate more voices.
CFG/SRC will be positioned to be fully ready and prepared for the future growth
opporttunities coming from the PDG B-5 grant (Preschool Development Grant Birth-
5 Grant).

b. Middle School Transition Update - Ms. Austin noted that on March 17, 2020 there
will be a joint middle school staff meeting.

c. The Lorax — Ms. Austin invited Board members and the audience to participate in the
reading Dr. Seuss Reading Day activities.
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B.

Iv.

REPORTS AND INFORMATION FROM THE STAFF - cont.

2. Business Office Repotrt [ATTACHMENTS #3, 4]

» Object Code Summary
Ken Knight gave an ovetview of the Object Code Summary dated January 22,
2020 showing an unexpended balance of $84,593.
» Update re: Health Insurance Report
Ken Knight noted the Health Insurance Report for the month of December.
» Alliance Grant Report
Mt. Knight noted that he and Ms. Austin are still working on the budget for the
Alliance Grant. He also noted that the hiring process has started for the EL
Teacher.
» Director of Buildings and Grounds Report
Groton 2020:
e Mr. Kilpatrick noted that Tom Beebe is arranging the moving of
furniture at Cutler Middle School and West Side Middle School.
e Mr. Kilpatrick noted that the Maintenance staff visited the site of the
new Middle School.
e Mr. Kilpatrick noted that the Food Service Department will tour the
kitchen at the new Middle school.
e Mz Kilpatrick noted that there is a meeting on the FFF & E Thursday
at the State OSCGR and that he will be attending.
o Mt Kilpattick noted that site work will begin at CMS on Apmuil 1, 2020
and at WSM on April 13, 2020.
e Mr. Kilpatrick noted that there will be a meeting with staff regarding
FF & E on Wednesday, February 26, 2020.

COMMITTEE REPORTS

Finance/Facilities Committee:
There was no report. There next meeting will be March 2, 2020.

Policy Committee:
Mrs. White noted that the Policy Committee continues to meet. Mrs. White also noted the
two policies on the agenda for a first reading.

Curriculum Comimittee:
There was no reportt.

LEARN:

Mzis. Volkmann noted that the Board of Directors of LEARN met and had a tout of the Ocean
Avenue Learning Center. Mrs. Volkmann noted that there are 60-80 additional students
interested in attending the Ocean Avenue Learning Center. Mrs. Volkmann noted that Dr.
Erickson submitted her mid-year review items.
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IVv. COMMITTEE REPORTS - cont.

6. Town & City Councils/RTM/Board Liaison Committee:

There was no report.

7. GEA/AGSA/BOE Liaison Committee:

There was no report.

8. Groton Scholarship:

There was no report.

9, Trails Liaison:
There was no repott.

V. ACTION ITEMS

A. CONSENT CALENDAR

A. RESOLUTION ACCEPTING BOARD MINUTES

RESOLVED, that the regular meeting minutes of January 27, 2020 and
Special meeting minutes of February 3, 5 (Joint Meeting), 9 (Board Retteat)
2020, with correction to the February 5, 2020 minutes of the removal of Rita
Schmidt as being in attendance, is hereby accepted.

RESOLUTION OF GIFTS

e  Sandy Hollow Farm has made a donation of 150 Ibs. of beef (valued at
$628.40) to the Fitch High School Foods/Culinary program.

e Servel, Inc. has made a donation of $100.00 to the Claude Chester
Breakfast Bag Program.

e  YourCause, LLC Trustee for Wells Fargo Community Support Campaign
(Michelle Ezell-Adkins) has made a donation of $140.00 to Claude Chester
School.

e YourCause, LLC Trustee for Wells Fargo Community Support Campaign
(Michelle Ezell-Adkins) has made a matching donation of $140.00 to
Claude Chester School.

e  Crayola has donated 72 books (valued at approximately $100.00) for use in
the theatet classes at Cutler Middle School.

MOTION: Volkmann, White: To approve the Consent Calendar.
PASSED - UNANIMOUSLY
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B. Old Business

NONE

C. New Business

Discussion and possible action regarding approval of a field trip request to Spain
and Portugal scheduled for June 25, 2021 through July 6, 2021.

MOTION: Porter, Giulini: To approve the Spanish Program field trip
request to Spain and Portugal scheduled for
June 25, 2021 through July 6, 2021.
PASSED — UNANIMOUSLY

Discussion and possible action regarding approval of a field trip request to
Toronto, Canada scheduled for April 29, 2021 through May 2, 2021.

MOTION: Volkmann, White: To approve the FHS Music Program Field
trip request to Toronto, Canada scheduled for
April 29, 2021 through May 2, 2021.
PASSED — UNANIMOUSLY

Discussion and possible action tegarding the approval of the Groton Middle
School Furnitute, Fixtures & Equipment Plan.

MOTION: Volkmann, Robertson:
To approve the Groton Middle School
Furniture, Fixtures & Equipment Plan.
PASSED - UNANIMOUSLY

Discussion and possible action regarding a first reading of policy P 4118.13
Conflict of Intetest. (Attachment #5)

MOTION: Newsome, Porter:  To approve as a first reading policy P 4118.13
Conflict of Interest.
PASSED - UNANIMOUSLY

Discussion and possible action regarding a first reading of policy P 5141.27 Use
of Automatic External Defibrillators. (Attachment #6)

MOTION: Porter, Newsome: To approve as a first reading policy P 5141.27
Use of Automatic External Defibrillators.
PASSED — UNANIMOUSLY
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C. New Business
6. Discussion and possible action regarding the approval of the FY 21 budget.

MOTION: Weitlauf, White: To apptove the FY 21 budget in the amount
of $77,934,550, which is a .64% increase over
the current budget.

YES — Weitlauf, Robertson, White,
Ackerman, Giulini, Portet

NO - Volkmann, Newsome
PASSED

Ms. Austin noted the Super Bowl fundraiser on February 27, 2020, from 5:30 p.m. to 7:00 p.m., at
FHS.

A. LETTERS, COMMUNICATIONS, AND COMMENTS

1. Mr. Weitlauf noted the Volunteer Hours for the month of January.
Mrs. Robertson noted the following:
a. She attended the Serenity Ball.
b. She attended the Community
c. She attended the GASP meeting.
3. Mrs. White noted the following:
a. 'That she attended a conference at the Coast Guard on How to be Anti-Racist.
b. That she attended a conference at Avery Point on the Holocaust.
c. 'That she attended a basketball game in East Lyme.
4. Mrs. Volkmann noted the following:
a. That there will be a Groton Rec fundraiser on Friday, February 28, 2020 at the Hilton
Garden
b. That there is need to inform parents of the redistricting of the students at CC, SB, and
MM.
5. Mrs. Newsome wanted to thank the bus drivers for all that they do for the students in Groton.
6. Mrs. Porter noted that the History Day competition will be held in two weeks. She hopes to
bring this activity to the new Middle School. Mrs. Porter thanked Dr. Granet for announcing
the upcoming census collection.
7. Mrts. Giulini noted the following:
a. That at the recent Groton Rotary meeting, Connor Hall, one of the Alumni Falcons
mentors attended and she shared the attributes of this outstanding group.
b. That she attended a concert at the Senior Center yesterday.
c. 'That she attended the Art Show Opening.
8. Dr. Ackerman noted the following:
a. 'That she attended the Art Show Opening.
b. That she will be a judge along with Mrs. Porter of a Poetry Contest on February 25,
2020.
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VII. ADVANCE PLANNING

A. Future Meeting Dates and Calendar Items

As noted in the agenda.

B. Suggested Agenda Items
VIIL ADJOURNMENT
MOTION: White, Weitlauf: To adjourn at 7:40 p.m.

PASSED - UNANIMOUSLY
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Attachment %2

You can protect our environment by recycling materials, reusing
supplies, and reducing use of resources. Use the examples in the

box below to start the conversation with your group about what
you can all do to help. Then write down other ways to go green in

the appropriate columns!

_ REDUCE

—Turn o5 tha water while

are old tovs in hose in —Collatt Cans for recycling
you're brushing your teeih J

REMEMBER-"UNLESS someone like you cares a whole awful lot, nothing is going to get better. It's nof!”

To help my environment, | pledge to . . .

4 a
ol

a

For more ideas on how to protect the environment, visit -~ D’rﬁ@uss eSS Sks

TM 29 2020 Or. Seuss Znterprises, L2 All Aights Aesersed,



DE LOS ARBOLES!

T6 puedes proteger nuestro medio ambiente reciclando materiales, reusando
provisiones y reduciendo el uso de los recursos. Usa los ejemplos de los cuadros de
abajo para iniciar la conversacién con tu grupo sobre lo que todos Podemos hacer

para prestar ayuda. jLuego escribe ofras formas de ser ecoldgico

co Mo Yo UEDO . . . en las columnas apropiadas!

—Donar juguetas visles a los ~Coleccionar latas para
neresitados raciclar

RECUERDA: A MENOS que alguien como 10 se preocupe, nada va a mejorar. Nada.

Para ayudar a mi medio ambiente, prometo . . .

A

Ti: & © 2020 Cr. Seuss cn'e*pnses. L P Todos los defechas reselvades.

Para mas ideas sobre cémo proteger el medio ambiente, jvisita - . ﬁrSeuss ...mea;‘esa&s



Attachment #3

Groton Public Schools

Frate preps FY 20 Hudget Summany Bevien
1122120 2:28 FM
FY20 FY20 Fy20
Budget Actual Remaining Estimate
Account Ohject #s 2019-2020 | Expenditures | Encumbered Total Balance Yo 01/22/2020 | Underf{Over)

[ Salarles |
1 Adminislralors 105-108 4,285,962 2,367,099 1,882,379 4,249,478 36,484 0.9% 4,347,441 (61,479)
2 Teachers 101-104,109,123-127 34,948,037 13,516,804 19,534,577 33,051,381 1,896,656 54% | 34,984,635 (36,598)
3 Non-Cert Aides 110-111,130-131,136,139 3,453,175 1,892,011 4] 1,892,011 1,561,164 45 2% 3,485,733 {32,558)
4 Subslitule - Cert & Non-Cert 120-121 952,083 361,221 0 361,221 590,862 62.1% 952,921 (838)
§ Clerical 112-114,132-134,144 1,836,139 967,369 531,495 1,498,865 337,274 18.4% 1,907,320 (71,181)
6 Custodial/Mainlenance/Techs  117-118,129,137-138,147-148 3,501,382 1,735,376 177,105 1,912,482 1,588,800 45 4% 3,460,603 40,779
7 Campus Securly/Supenasion 120 94,6840 66,522 4] 66,522 28,118 297% 126,763 (32,123)
L] ITotaI Salarles 100 49,071,418 20,906,403 22,125,557 43,031,960 6,039,458 12.3% | 49,265,416 (193,998)

[ Benefits |
9 Heallh Insurance 201-202 8,127,848 4,185,607 0 4,185,607 3,942,241 48 5% 8,127,848 [¢]
10 Workers Comp & Town Pension 211,213 934,557 0 Q 0 934,557 100.0% 934,557 0
11 Social Security & Medicare 212,214 1,409,823 729,717 4] 729,717 680,106 48 2% 1,432,849 (23,026)
12 Other Benelils JEz-22y 262,000 129,702 0 129,702 132,298 50 5% 208,009 53,991
13 |Total Benefits 200 10,734,228 5,045,025 0 5,045,025 5,689,203 53,0% | 10.703,263 30,965

f Purchased Sarvices
14 Inslruclional Services 321-324 161,179 108,559 2,800 111,359 49,820 30 9% 175,067 (13,888)
15 Professional Services an 197,726 98,309 7.944 106,253 91,473 46.3% 182,813 14,913
16 Olher Prof Services 332 615,797 202,221 147,496 349,717 266,080 432% 615,823 (26)
17 OT & PT Services 333 603,231 61,369 579,786 641,155 (37.924) (6.3%) 641,155 (37,924)
18 Legal 334 85,000 32,366 0 32,366 52,635 61.9% 79.877 5,123
19 Alhlalic Officials & Olher Athlelic Serv 341-342 79,305 47,430 0 47,430 31,875 40.2% 76,895 2410
20 Compuler Network Services 343 125,453 64,208 23,475 87,683 37,770 30 1% 95,577 29,876
21 !Tolal Purchased Services 300 1,867,691 614,460 761,502 1,375,962 491,729 26,3% 1,867,207 484

| Property Services |
22 Waler & Sewer 410411 98,326 42,864 0 42,864 55,462 56 4% 98,326 aQ
23 Trash & Snow Removal 421422 176,000 42,045 40,573 82,618 93,382 53.1% 176,000 0
24 Repair/Mainlenance 430-435,490-491,499 467,150 236,076 25,617 261,692 205,458 44 0% 494,262 (27,112)
25 Rental 441 92,238 46,099 27,623 73,722 18,516 20.1% 105,633 (13,395)
26 ITotaI Property Services 400 833,744 367,083 93,813 460,896 372,818 44.7% 874,221 {40,507)

| Transportation. Insurance, Communicalions, Tuition
27 Transportalion: Schools 510-513 4,767,335 2,068,552 0 2,068,552 2,698,783 56.6% 4,764,560 2,775
28 Transportalion: Sludenl Acliviliet 587-596 176,060 50,452 34,432 84,884 91,176 51.8% 180,700 (4.640)
29 Transporlation: Staff §80-584 107,020 51,998 1,155 53,153 53,867 50.3% 113,663 (6.643)
30 Insurance 522,525 293,913 289,770 0 289,770 4,143 1.4% 289,770 4,143
31 Communications 530-552 129,847 57,537 354 57,891 71,956 55 4% 130,093 (246)
32 Tuition: Special Educalion 561-563,560 4,550,000 1,832,179 1,889,040 3,721,218 828,782 18 2% 4,295,890 254,110
33 Tuilien: Other .57 1,350.000 1,492,052 0 1.492,052 (142,052) {10.5%} 1,492,052 (142,052)
4 ] Total Trans, ins, Comm, Tuition 500 11,374,175 5,842,540 1,924,981 7,767,520 3,606,655 31.7% | 11,266,727 107,448

[ Supplles |
35 Inslructional Supplies 601-609,613-619,622-623,620 565,721 186,390 32,523 218,912 346,809 613% 428,613 137,108
36 Compuler Supplies 610612 611,609 579,350 30,686 610,037 1,572 0.3% 622,543 (10,934)
37 Eleclricity & Healing 631633 1,329,188 634,924 2,190 637,114 692,072 52.1% 1,317,568 11,618
38 Transporiation Supplies 634,656 308,068 120,955 0 120,955 187,113 60 7% 308,068 0
39 Textbooks & Library Books 640-642,645,647 168,330 49,848 7,033 56,881 111,449 66 2% 167,442 888
40 Facilily/Maintenance Supplies 650,652-655,657,659 364,974 156,638 1,658 168,296 206,678 56 6% 321,281 43,693
41 Olher Supplies (siaff dev.. oie) H21 B3a-627 600 63,955 27,541 2,192 29,734 34,221 53 5% 72.595 (8,640)
42 ITotaI Supplles 600 3,411,843 1,755,647 76,283 1,831,930 1,579,913 46.3% 3,238,110 173,733

| Equipment |
43 Inslructional Equipment 730,735 32,175 10,869 6,501 17,370 14,805 46.0% 41,043 (8.868)
44 MNondnsiruclional Equip L] 30,250 8,700 0 8,700 21,550 71 2% 8,700 21,550
45 h’otal Equlpment 700 62,425 19,569 6.501 26,071 36,354 58.2% 49,743 12,682
46 | Total Dues & Fees 800 82,596 66,378 1,455 67,833 14,763 17.9% 88,810 (6,214)
47 GRAND TOTAL 77,438,090 34,617,105 Z4,9_96:091 459.607,196 17,830,894 23.0% | 77,353,497 84,593
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Groton Public Schools

Date prep: FY20 Buicbpnt Sumimary Review ]
1122120 2:28 PM
Fv20 FY20 FY20
Budget Actual Remaining Estimate
Account Object #is 2019-2020 Expendltures | Encumbered Total Balance Yo 01/22/2020 | Uncler/itver)
| Salarles

Administrators

48 Admin 105 1,014,569 546,514 432,999 979,514 35,055 35% 1,019,075 (4,506)
49 Principals 106 1,391,250 804,706 659,602 1,464,308 (73,058) (5.3%) 1,462,175 (70,925}
50 Assl Principals 107 1,756,784 949,454 737,587 1,687,041 69,743 40% 1,742,832 13,952
51 Dean 108 123,359 66,424 52,190 118,614 4,745 38% 123,359 -

52 4,285,962 2,367,099 1,882,379 4,249,478 36,484 0 9% 4,347,441 {61.479)
Teachers

53 Classroom Teachers 101 24,699,135 9,551,286 14,179,347 23,730,633 968,502 39% 24,790,168 (91,013)
54 SpEd Cerlitied 102 7,513.477 2,921,295 4,375,324 7.296,619 216,858 2.9% 7,531,184 (17,707)
55 Media Specialist 103 725,018 267,063 404,671 671,734 53,285 7.3% 697,235 27,783
56 Guidance 104 1,050,760 383,825 568,231 952,055 98,705 9.4% 989,687 61,073
§7 Alhlslic Director 109 11,769 4,670 7,008 11,675 94 08% 11,769 -

58 Summer School 123 7,981 7,825 0 7.825 166 20% 7,981

59 Adull Ed 124 37,421 17,464 0 17,464 19,657 53.0% 37021 -
80 Tutors 125 490,096 230,666 0 230,666 259,430 52 9% 502,441 (12,345)
61 Coach Stipends 126 333,907 119,097 0 118,097 214,810 64.3% 335932 (2.025)
62 Olher Sludent Aclivities 127 78,773 13,613 o} 13,613 65,160 82.7% 81,118 (2,345)
63 _ 34,048,037 13,516,804 19,634,677 33,051,381 1,896,656 54% 34,984,635 (36,598)
Non-Cert Aldes

64 Reg Ed Teacher Aides - Kindergarlen 110 & 130 398,996 152,544 0 162,544 246,452 61 8% 431,992 (32,996)
65 Sp.Ed Aides - Para | 11 823,184 433,503 0 433,503 389,681 47 3% 935,549 (112,365)
66 Sp.Ed Aides - Para Ji 131 1,828,649 1,103,431 0 1,103,431 725,218 39.7% 1,715,846 112,803
67 School Bus Aides 136 394,148 197,168 ¢} 197.168 196,978 50 0% 394,146

68 Olher Aides 139 8,200 5,364 0 5,364 2,836 34 6% 8,200 +
69 3.453,175 1,892,011 Q 1,882,091 1,561,164 45 2% 3,485,733 {32,558)
Substitute

70 Substitute Sp.Ed Cettified 121 80,000 19,930 0 19,930 60,070 751% 78,528 1,473
71 Subslitule Reg Ed Cerlified 120 872,083 341,291 0 341,291 530,792 60.9% 874,393 (2,310)
72 852,083 361,221 0 361,221 590.862 62.1% 952,921 (838)
Clerical

73 Clerical HZVF 14132 133134143144 1,836,139 967,369 531,495 1,488, 8465 337,274 18 4% 1,907,320 (71,181)
Custodial/Maintenance/Techs

74 Custadial 117 & 137 1,897,867 952,449 38,212 990,661 907,206 47 8% 1,878,212 19,655
75 Malnlenance 118& 138 805,481 389,047 30,812 419,859 385,622 47 9% 784,357 21,124
76 Technicians 120 & 149 692,668 363,706 108,082 471,787 220,881 319% 692,668

77 Cuslodial Overime 147 86,292 23,628 0 23,628 62,664 726% 86,292

78 Mainlenance Overlime 148 19,074 6,546 0 5,546 12 528 65.7% 19,074 .

79 3,501,382 1.735.376 177,105 1,812 482 1,588,900 45.4% 3,460,603 40,779
Securlty

80 Securily/Supervision 128 94,640 66,522 0 66,522 28,118 297% 126,763 (32,123)
81 Total Salaries 49,071,418 20,906,403 22,125,557 43,031,960 6,039,458 12.3% 49,265,416 {193,998)

l Benefits

Health Insurance

82 Group Ins. Prof 201 6,235419 3,613,197 0 3,613,197 2,622,222 42.1% 6,235,419

83 Group Ins. Other 202 1,892,429 572,410 Q 572,410 1,320,019 B9.A% 1,892,429

84 8127,848 4,185,607 0 4185807 3,042 241 485% 8,127,848 0
Workers Comp & Town Pension

85 Worker's Compensalion 211 530,857 0 0 0 530,857 100 0% 530,857

86 Town Pension 213 403,700 0 0 [¢] 403,700 100 0% 403,700

87 934.557 Q 4] Q 934,557 100.0% 934,557 0
Social Security & Medicare

88 Social Security 212 698,287 361,448 0 361,448 336,839 48 2% 715,249 (16,962)
89 Medicare 214 711536 368,268 0 366,268 343,268 482% 717,599 (6.063)
90 1.409.823 729717 t] 729,717 680,106 48.2% 1,432,849 (23,028)
Qther Employee Benefits

91 Relirement Awards 222 105,000 50,509 Q 50,509 54,491 51.9% 50,509 54491
92 Unemployment 223 50,000 6,650 Q 6,650 43,350 86.7% 50,000 *
93 Tuilion Reimb Cerlified 224 106,000 72,542 0 72,542 33,458 316% 106,000

95 Mentor Slipend 227 1,000 0 0 0 1,000 100 0% 1,500 (500}
96 262,000 129,702 0 129,702 132,298 5{).5% 208,009 53,991
97 Total Benefits 10,734,228 5,045,025 0 5,045,025 5,689,203 53.0% 10,703,263 30,965
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Groton Public Schools

Date prep: FA 20 Riedget Simmmy Review I
1/22/20 2:28 PM
FY20 FY20 FY20
Budget Actual Remaining Estlmate
Account Object #s 2019-2020 | Expendltures | Encumbered Total Balance Yo 01/22/2020 | Under/(Over)
I Purchased Services ]

Instructional Services

98 Instruclional Services 321 &323 116,179 69,225 0 69,225 46,954 40 4% 119,081 (2,902)
99 Inslrucl Improvement Services 3228 324 45000 39,334 2.800 42134 2,866 6 4% 55,986 {10,936)
100 161,179 108,559 2,800 111,359 49,820 30 9% 175,067 (13,888)
Professlonal Services )

101 Professional Services 331 197,726 98,309 7.944 106,253 91,473 46 3% 182,813 14913
102 Olher Professional Services 332 615,797 202,221 147,496 349,717 266,080 43 2% 615,823 (26)
103 OT & PT Services 333 603,231 61,369 579,786 641,155 (37,924) (6.3%) 641,155 (37.924)
104 Legal Services 334 85.000 32,356 1] 32,366 52,635 61.9% 79,877 5,123
105 1,501,754 304,264 735,227 1,129,490 372,264 24 8% 1,519,668 (17,914)
Athletic Offlcials & Other Athletic Services

106 Alhletic Officials 3d1 65,500 37,116 o 37,116 28,384 43 3% 191
107 Olher Alhlelic Services 342 13,805 10.313 0 10,313 3.492 253% 192
108 79,305 47,430 0 47 430 31,875 AD2% 2.410
Computer Network Services
109 Computer Nelwork Services 343 125,453 64,208 23,475 87,683 37,770 30.1% 95,577 29,876
110 Total Purchased Services 1,867,691 614,460 761,502 1,375,962 491,729 26.3% 1,467,207 484
Property Services l

Water/Sewer

111 Water 410 64,559 27,269 0 27,269 37,290 57 8% 64,559

112 Sewer 414 33,767 15,595 Q 15,595 18,172 53.8% 33,767

M3 98,326 42,864 0 42,864 55,462 56G.d% 98,326 0
Trash & Snow Removal

114 Trash Removal 421 84,500 42,045 40,573 82,618 1,882 22% 84,500

115 Snow Removal 422 91,500 5} 0 0 91,500 100.0% 91,500

116 176,000 42,045 40,573 82,618 93,382 53.1% 176.000 0
Repair/Maintenance

117 Equipmenl Repairs 430 113.419 58,402 4,489 62,890 50,529 44 6% 130,646 (17,227)
118 Grounds Repairs 431 155,682 69,238 3,325 72,563 83,119 534% 166,403 (10,721)
119 General Bldg Repairs 432 50,408 18,859 4,900 23,759 26,649 52.9% 50,408

120 Painling 433 8,932 8,196 0 8,196 736 82% 8,196 736
121 Heal & Plumbing 434 45,382 40,797 0 40,797 4,585 10 1% 45,382

122 Eleclrical 435 11,829 2,075 0 2,075 9,754 82 5% 11,829 -
123 Exterminaion Services 490 12,147 5923 5,123 11,047 1,100 91% 11,047 1,100
124 Bldg Fire Proteclion 491 45,444 11,897 7,780 19,677 25,767 56.7% 45444 .
125 Olher Purch Services 499 23,907 20,690 0 20,690 3.217 13.5% 24,907 (1,000)
126 467,150 236,076 25,617 261,692 205,458 Ad (% 494,262 (27.112)
Rental

127 Renlal 441 92,238 46,099 27,623 73722 18,516 20.1% 105,633 {13,395)
128 Total Property Services 833,714 367,083 93,813 460,896 372,818 A4 874,221 {40,507)

I Transportation, insurance, Communications, Tuition

Transportation: Schools

129 Reg Ed Pupil Transpartation 510 & 516 2,882 845 1,124,321 0 1,121,321 1,761,524 61.1% 2,818,761 64,084
130 Sp Ed - Trans - STA 511 981,394 476,451 0 476,451 504,943 515% 1,042,703 (61,309)
431 Sp Ed - Trans - Curlin 512 891,096 468,047 0 468,047 423,049 47 5% 891,096 d
132 Pupil Transp Reimbursement 513 12.000 2,733 0 2733 9,267 77 2% 12,000 .
133 4,767.335 2,068,552 0 2,068,552 2.698,783 55.6% 4,764,560 2,775
Transportation: Other

134 Transporlalion - Athletics 587 101,600 28,116 30,319 58,435 43,165 42.5% 102,783 (1,183)
135 Transpartalion - Field Trips 588 33,950 11,441 4,113 15,554 18,396 54 2% 34,061 1y
136 Enlry Fees - Alhlelics 591 & 592 14,435 10,895 0 10,895 3,540 24.5% 17,780 (3.345)
137 Admission Fees 595 26,075 0 0 0 26,075 100.0% 26,075

139 176,060 50,452 34,432 84,884 91,176 51.8% 180,700 (4,640)
Transportation; Staff

140 Travel - Educalton 580 & 581 10,650 2,984 0 2,984 7,666 720% 10,424 226
141 Travel - Admin 502 & 583 30,300 14,724 0 14,724 15,676 51.4% 26,745 3,555
142 Travel - Conferences 584 66,070 34,289 1,155 35,444 30,626 AE4% 76,494 (10.424)
143 107.020 51.998 1,155 53,153 53867  50.3% 113.663 (& 543}
Liability & Accident Insurance

144 Liability Insurance 522 278,041 275,360 0 275,360 2,681 1.0% 275,360 2,681
145 Accidenl Insurance 525 15,6872 14.410 0 14,410 1,462 9.2% 14,410 1462
146 293,913 289.770 0 289,770 4.143 14% 289.770 4,143
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Groton Public Schools

Date prep: I FY20 Hhailgel Suninmnry Review -]
1/22/20 2:28 PM
FY20 FY20 FY20
Budget Actual Remalning Estimate

Account Object s 2019-2020 | Expenditures | Encumbered Total Balance Ya 01/22/2020 | Under{Over)
Communications
147 Telephone, Telephone Repairs 530 67,197 37,615 0 37,615 29,582 44,0% 67,197
148 Poslage 531 40,150 18,150 229 18,380 21,770 54,2% 40,396 (246)
149 Adverlisemenl 540 5,000 1,771 0 1,771 3,229 64.6% 5,000
150 Minorily Recruitment 541 5,000 0 0 0 5,000 100 0% 5,000 >
151 Printing Admin 550 8,000 0 125 125 7.875 98 4% 8,000
152 School Publicalions 551 & 552 4,500 0 0 o] 4,500 100.0% 4,500 =
153 129,847 57,537 354 57,891 71,956 55,4% 130.093 (246)
Tuition: Special Education
154 Sp Ed Vocalional 561 450,000 100,057 75,464 175,521 274,479 61.0% 450,000 -
155 Sp.Ed BoE Placemenls 562 2,250,000 915,985 1,351,155 2,267,140 (17.140) (0.8%) 2,314,433 (64,433)
156 Sp.Ed Slate Placements 563 600,000 289,316 325,890 615,206 (15,208) (2 5%) 630,662 (30,662)
157 Sp Ed Magnel Choice 568 1,250,000 526821 136.530 53,351 586,649 46 9% 900,795 349,205
158 __ 4,550,000 1,832,179 1,889.040 3.721.218 828,782 18.2% 4,295,890 254,110
Tuitlon: Other
159 Adull Ed 564 210,000 207,000 0 207,000 3,000 14% 207,000 3,000
160 Magnel Tuition 566 1,000,000 1,162,238 0 1,162,238 (162,238) (16.2%) 1,162,238 (162,238)
161 Vo Ag Reg Ed Tuilion 567 140,000 122,814 0 122,814 17,186 12.3% 122,814 17,186
162 1,350,000 1,492,052 4] 1.492 052 {142,052} (10.5%) 1,492,062 {142,0652)
163 Total Transportat/on, Insurance. Communication, Tuilion 11,374,175 5,842,540 1,924,981 7,767,620 3,606,655 31.7% 11,266,727 107,448

Supplies
Instructlonal Supplles
164 General Classroom 601 216,386 23,143 4,780 27,923 188,463 87 1% 72,911 143,475
165 Science 602 22,275 8,367 884 9,250 13,025 58 5% 25,847 (3.572)
166 Arts & Crafls 603 19,610 9,005 1,031 10,036 9,574 48.8% 19,610
167 Phys Ed 604 12,925 6,261 1,574 7,835 5,090 39 4% 12,154 m
168 Music 605 19,750 11,029 1,638 12,667 7,083 359% 20,577 (827)
169 Kindergarten 606 3,250 1,575 0 1,575 1,675 51 5% 4,160 (910)
170 Pupil Tests 607 71,500 42,826 4672 47,498 24,002 336% 80,023 (8,523)
171 Tech Ed 609 9,500 5,927 306 6,234 3,266 34 4% 8,500 1,000
172 Home Ec Supplies 613 12,750 5,983 83 6,066 6,684 52 4% 11,750 1,000
173 Sp Ed Supplies 615 56,300 19,212 4,119 23,332 32,968 58 6% 56,400 (100)
174 Alhlelic Supplies 616 61,100 31,056 1,184 42,240 18,860 30 9% 57,014 4,086
175 Malh Supplies 617 14,500 3,132 254 3,386 11,114 76.6% 11,098 3,402
176 Health Supplies 618 1,650 0 595 595 1,055 64.0% 1,745 (95)
177 Other Supplies 619 4,000 528 4] 528 3,472 86 8% 4,000
178 Heallh Serv Palhogen 622 6,000 946 0 946 5,064 84 2% 6,000 -
179 Schoof Library Supplies 623 5,000 3,582 223 3,805 1,195 239% 5417 17y
180 Food, Drink, Snacks 628 29,225 13,817 1,180 14,997 14,228 48 7% 31,406 (2,181)
181 565,721 186,390 32,523 218912 346,809 G1.3% 428,613 137,108
Computer Supplies
482 Compuler Supplies 610 & 611 111,125 70,526 30,576 101,103 10,022 90% 108,638 2,487
183 Soflware 812 500484 508,824 110 508,934 (8450)  (17%) 513,905 {13.421)
184 611,609 579,350 30,686 710,037 1.572 0.3% 622,543 {10.934)
Electricity & Heating
185 Electricily 631 896,572 461,766 2,150 463,956 432,616 48 3% 896,572
186 Propane/Natural Gas 632 200,249 79,855 0 79,855 120,394 60.1% 200,249
187 Healing Oil 633 232,365 93,303 0 93,303 139,062 59 B% 220,747 [RE:
168 1,329,186 634,924 2,190 637,114 692,072 52.1% 1,317.568 11,618
Transportation Supplles
189 Diesel for School Buses 634 266,960 110,647 0 110,647 156,313 58 6% 266,960 -
190 Gas for Maintenance 656 41,108 10,308 0 10,308 30,800 74.9% 41,108 -
191 308.068 120,955 Q 120,055 187,113 60.7% 308,068 0
Textbooks & Library Books
192 Textbooks 640 111,025 40,717 3,212 43,929 67,096 60 4% 106,987 4,038
193 Workbooks 641 33,575 7.750 0 7,750 25,825 76.9% 36,725 (3,150)
194 Texbook Rebind 642 250 0 0 0 250 100.0% 250 =
196 Library Books 645 18,267 260 3,801 4,061 14,206 77.8% 18,267
196 Periodicals 647 5213 1,121 20 1141 4.072 78.1% 5,213
197 168,330 49,848 7.033 50,881 111,449 66.2% 167,442 888
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sroton Public Schools

Date prept FY 0 Budgen Swmmary Review 1
1122120 2:28 PM
FY20 FY20 FY20
Budget Actual Remalning Estlmate

Account Objoct #s 2019-2020 | Expenditures | Encumbered Total Balance Vs 01/22/2020 | Under/(Over)
Facility/Maintenance Supplies
198 Equipment Repair 850 28,504 21,577 70 21,647 6,857 241% 32,681 (4,177)
199 Grounds Supplies 651 18,490 6,583 0 6,583 11,907 64 4% 18,490 -
200 General Bldg Repair 652 65,771 30,541 626 31,167 34,604 52.6% 65,771 .
201 Painting 653 1,704 4,303 0 4,303 (2.599)  (152.5%) 4,303 (2,599}
202 Heal & Plumbing 654 33,387 27,289 449 27,738 5,649 16.9% 33,387 -
203 Eleclrical 655 29,590 27,831 174 28,005 1,585 54% 29,590 -
204 Safely Supplies 657 & 659 11,910 5,061 0 5,061 6,849 57 5% 11,844 66
205 Cuslodial Supplies 658 175618 33,453 340 33.793 141,825 80.8% 125,215 50,403
206 364,974 156,638 1,658 168,206 206678 56.6% 321,281 43,693
Other Supplies
207 Sup Serv Guid Imp Ins 621 18,500 4,564 54 4,617 13,883 75 0% 18,592 (92)
208 Audio Visual 624 & 625 6,752 1,473 0 1,473 5,279 78 2% 8,147 (1,395)
209 General Admin Supplies 626 13,610 4,897 648 5,545 8,085 59 3% 13,107 503
210 School Admin Supplies 627 11,818 10,566 1,352 11,919 (101) (0.9%) 16,245 (4427)
211 Professional Materials 690 13,275 6,042 138 6,180 7.095 53 4% 16,504 (3.229)
212 63,955 27,541 2,192 29,734 34.221 53 5% 72,595 (8,640).
213 Total Supplies 3,411,843 1,755,647 76,283 1,631,930 1,579,913 46.3% 3,238,110 173,733

Equlpment
Instructional Equipment
214 Replace Inslr Equip 730 16,375 3,561 295 3,856 12,519 76.5% 16,028 347
215 Add Instr Equipment 735 15,800 7,308 6,206 13,515 2,285 14.5% 25,015 (9.215)
216 32,175 10,869 6,501 17,370 14,805 46,0% 41,043 (8,868)
Non-instructional Equipment
217 Replace Non-Inslr Equipment 731 30,000 8,700 1] 8,700 21,300 71.0% 8,700 21,300
218 Add Non-insir Equipment 736 250 0 (4] 0 250 100.0% s 250
219 30.250 8.700 0 8,700 21,550 71.2% 8.700 21,550
220 Total Equipment 62,425 19,569 6,501 26,071 36,354 58.2% 49,743 12,682

I Dues - Fees

Dues/Fees
221 Dues BoE 810 25,541 20,591 0 20,591 4,950 10 4% 25,541 .
222 General Admin Dues 811 17,750 18,118 1,455 19,573 (1,823) (10 3%) 23,054 (5,304)
223 School Admin Dues 812 34,100 24,554 0 24,554 9,546 28.0% 35,050 (950}
224 Olher Dues 819 5,205 3115 0 3.115 2.090 40.2% 5,165 40
225 Total Dues/Fees 82,596 66,378 1,455 67,833 14,763 17.9% 88,810 (6,214)
226 Grand Total 77,438,090 34,617,105 24,990,091 59,607,196 17,830,834 23.0% 77,353,497 84,593
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Groton Public Schools
FY20 Budget Review
Summary at Program Level (Il

1223020
FY20 FY20 Fyan
Fumetion Budgesl Exf Total Remaining Estimated | Increase
No. Description 2019-2020 | 2019-2020 I 2018-2020 | 20718-2020 Bulance i | 20782020 [Docrease)
Regular Instruction
1101 FUNCTION-1101 ELEMENTARY 13,109,132 5,209,448 6,004,513 11,213,961 1,895,171 14.5% 13,244,100 (134,968)
1102 FUNCTION-1102 ART 652,934 253,345 307,149 560,494 92,440 14.2% 656,818 (3,884)
1104 FUNCTION-1104 LANGUAGE ARTS 2,648,946 999,796 1,223,285 2,223,081 425,865 16.1% 2,610,321 38,625
1105 FUNCTION-1105 WORLD LANGUAGES 1,213,355 515,251 619427 1,134,678 78,677 6.5% 1,247,022 (33,667)
1106 FUNCTION-1106 CONSUMER SCIENCE 155,693 53483 60,516 115,999 39,694 25.5% 155,547 146
1107 FUNCTION-1107 TECHNOLOGY EDUCATION 632,739 272,443 320,176 592,619 40,120 6.3% 633,118 31
1108 FUNCTION-1108 MATHEMATICS 2,317,035 871,434 1,066,444 1,937,878 379,157 16.4% 2,278,406 38,629
1109 FUNCTION-1109 MUSIC 709,052 276,511 327,766 604,277 104,775 14.8%: 709,860 (808)
110 FUNCTION-1110 PHYSICAL EDUCATION 1,070,395 434,627 525,260 959,887 110,508 10.3% 1,093,704 {23,309)
1 FUNCTION-1111 SCIENCE 2,482,995 983,780 1,053,180 2,036,960 446,035 18.0% 2,486,199 (3,204
2 FUNCTION-1112 SOCIAL STUDIES 2,128,425 775,646 1,005,079 1,780,726 347,699 16.3% 2,115,138 13,287
14 FUNCTION-1114 HEALTH EDUCATION 323,165 110,974 153,556 264,530 58,635 18.1% 323,479 314y
1is FUNCTION-1115 MAGNET SCHOOL SUPPORT 30,000 5816 393 6,209 23,191 79.3% 30,000 -
116 FUNCTION-1116 CO-OPERATIVE WORK EXPEFR 0 4,052 8,402 12,454 (12,454) 0.0% .
7 FUNCTION-1117 INTERN. BACCALAUREATE 81,895 48,766 ] 48,766 33,129 40,5% 94,358 {12,463)
[RR0) FUNCTION-1119 UNCLASSITFIED 935407 847,017 3772 850,790 84,617 9.0% 816,621 118,786
12 FUNCTION-1121 BUSINESS EDUCATION 302,532 122,174 140,579 262,753 39,779 13.1% 301,302 1,230
1124 FUNCTION-1124 HEALTH OCCUPATIONS nzgsiy 43,402 55,242 98,643 14,175 12.6% 113,371 (753)
1260 FUNCTION-1260 ENRICUMENT 338,551 13,782 0 13,742 24,769 64.3% 34,497 5S4
1270 FUNCTION-1270 REMEDIAL INSTRUCTION 2,852,962 1,024,586 1,344,084 2,368,669 484,293 17.0% 2,338,347 14,615
1412 FUNCTION-1412 SUMMER SCUI HIGH SC CREDI §,592 8,373 4] 8,373 21y 25% 8,592 -
2220 FUNCTION-2220 EDUCATIONAL MEDIA SERVD 1,165,993 451,298 453,514 904,812 261,181 224% 1,140,169 25,824
Tatal Regulav Instruction 32972616 13,349,765 14,672,337 28,022,102 4,950,514 15.0% 32,939.893 32,723
Special [nstruction
1205 FUNCTION-1205 PRESCHOOL 3-5 1,115477 462,790 442,534 905,324 210,153 18.8% 1,115,477 =
1210 FUNCTION-1210 SPED Sunimer School 20,290 29,994 0 29,994 (9,704) (47.8%) 29,994 (9,704)
1220 FUNCTION-1220 OTHER SPECIAL INSTRUCTIO T334 333,672 95,782 429453 341,881 4d, 3% 734,979 (13,645)
1230 TUNCTION-1230 SPECIAL EDUCATION 8,429,369 3,600,657 2,469,165 6,069,823 2,359,546 28.0% 8,375,071 54,298
1250 FUNCTION-1250 BLIND 111,650 40,725 53,027 93,752 17,898 16.0% I11,650 -
1280 FUNCTION-1280 HEARING IMPATIRED 119,388 41,821 56,740 98,561 20,827 17.4% 119,300 88
‘T'otal Special Instruction 10,567,508 4.509.659 3,117,247 7.626.906 2,940,602 27.8% 10.536,471 31,037
Coutinuing Edueation
1310 FUNCTION-1310 HIGH SCHOOL COMPLETION 76,048 27,622 7,290 34,912 41,136 54.1% 76,533 (485)
1320 TUNCTTION-1320 ADULT EDUCATION 210,000 207,000 4] 207,000 3,000 14% 207,000 3,000
Total Continuing Eclucation 286,048 234622 7,290 241912 44,136 13.4% 283,533 2,515
Other Instructional Programs
15%» STUDENT ACTIVITIES 6-12 791,949 KIPA b2 63.044 375,768 416.181 526% 798,772 {6.823)
TOTAL INSTRUCTION 44.618.121 18406770 17.839.918 36,266,638 8,351,433 18.7% 44.558.668 59453
Supporl Services - Pupils
2101 FUNCUION-2101 SUPPORT SERVICES - SPED C( 910,006 423,833 270,122 693,956 216,050 23.7% 914,997 (4,991)
ANy FUNCTION-2110 SOCIAL WORK SERVICES 337,270 (77,155 216,255 393410 (56,140) (16.6%) 334,651 (47,381)
2120 FUNCTION-2120 GUIDANCE SERVICES 1,542,078 593,303 568,231 1,161,534 380,544 24.7% 1,480,775 61,303
2130 FUNCIUTON-2130 HEALTII SERVICES 1,181,084 240,024 712,746 952,770 228,314 19.3% 1,219,008 (37.924)
2140 FUNCTION-2140 PSYCHOLOGICAL SERVICES 1,238,128 488,030 582,666 1,070,696 167,432 13.5% 1,246,763 (8,635)
2150 FUNCTION-2150 SPEECI & HEARING SERVICE 1,127,492 431,792 542,177 973,968 153,524 13.6% 1,127,492 ~
“Total Suppoit Services - Pupils 6,336,054 2,354,137 2,892,197 §,246,334 1,089,724 17.2% 6,373,686 (37,628)
Support Services - Staff
2201 FUNCTION-2201 SUPPORTING SERVICES - CO 96,218 42,725 27,534 70,259 25,959 21.0% 97,227 (1,009)
2210 FUNCTION-2210 IMPROVEMENT OF INSTRUC' 391,011 293,501 5,170 298,671 92,440 23.6% 3733815 17,296
Cotal Support Services - Stall 487,329 336,226 32,704 369,930 118,399 24.3% 471,041 16,289
General Support Services
2311 FUNCTION-2311 BOARD OF EDUCATION SERY 30,241 24,207 [ 24,207 6,034 20.0% 30,241 -
2312 FUNCTION-2312 SUPERINTENDENT OFFICE SE 1,485,033 671,099 436,224 1,107,323 377,710 254% 1,529,879 (d4,846)
2313 FUNCTION-2313 BUSINESS OFFICE 488,122 321,931 213,810 535,741 352,381 39.7% 488,308 (186)
2410 FUNCTION-2410 SCIIOOL ADMINSTRATION 4,167,201 2,221,133 1,277,444 3,498,577 668,624 16.0% 4,293,836 (126,635)
Fotal Genernl Suppart Services 6,570,597 3238370 1.927479 5,165,849 1,404,748 21 4% 6,742,264 (171,667)
Operational Services
2510 FUNCTION-2510 OPERATIONS AND MAINTENA 6,924,528 3,263,698 209,572 3,473,270 3,451,258 49.8% 6,823,615 100,913
2520 FUNCTION-2520 PUPIL TRANSPORTATION 5,501,715 2,466,575 47,981 2,514,357 2,987,158 54.3% 5,498,940 2,775
2540 FUNCTION-2540 COMPUTER SUPPORT SERVIC 1,642,242 1,013,811 219,689 1,233,500 408,742 24.9% 1,636,840 5,402
2560 FUNCTION-2560 {IEALTH SERVICES STAFF 2,500 863 0 863 1,637 65.5% 2,500
Lotal Operational Services 14,070,985 7.270.740 477,243 7.747.983 6.323,002 44.9% 13.961,894 109,091
LOTAL SUFFORT SERVICES GG 13I094TI EDI0GIN 1RSI0 NDIEATS 325% 27545887 (RIMIS)
Camniunity Se
__37e FUNCTION 3710-NONPUBLIC SCIIOOL, 115.000 1] 0 (1] 115,000 100 0% 115,000 n
Mo -Frogranmed Charvges e — -
diug FUITION PAYMENTS 524000 ST 18357 LAS0 T 4,25 Tl SM42 (NI
GRAND TOTAL 77438090 MGIAAIS 25,003,117 17811558 230% 77353497 81593
0.11%
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Attachment #5

P 4118.13

Personnel

Conflict of Interest

The Board of Education (BOE) will avoid any conflict of interest on the part of its employees regarding
their personal interest and the interest of the school district in dealing with suppliers, contractors, and all
organizations or individuals doing or seeking to do business with the school district.

BOE employees will not engage in, or have a financial interest in, any activity that raises a reasonable
question of conflict of interest with their duties and responsibilities as school staff members. This means

Employees will not participate for financial remuneration in outside activities for which their
position on the staff is used to sell goods or services to students or their parents;

Any device, publication or any other item developed during the employee’s paid time shall be
district property;

Employees will not engage in any work where the source of information concerning customer,
client or employer originates from information obtained through the school system.

Employees will not ditectly or indirectly solicit any gift or accept or receive any gift, whether in
the form of money, services, loan, travel, entertainment, hospitality, thing, or promise, or any
other form, under circumstances in which it could be reasonably inferred that the gift was
intended to influence the employee in the performance of his/her official duties or was intended
as a reward for any official action on his/her patt,

The BOE directs that no employee be assigned to a position whereby the employee would be under the
direct supervision of a relative.

Legal Reference: Connecticut General Statues

7-479 Conflicts of Interest
1-79 et seq. Code of Ethics

Policy Adopted: GROTON PUBLIC SCHOOLS

Groton, Connecticut



Attachment #6

P 5141.27
Students

First Aid/Emergency Medical Care
Use of Automatic External Defibrillators (AEDs)

The Groton Board of Education strives to provide a safe environment for students, staff, parents, and
the community. In achieving a safe working environment, automatic external defibrillators (AEDs) are
accessible on all school grounds Fiteh-High-Sehook Catherine-Kolnaski-Schoeland Northeast-Academy
in designated locations for use in emergency medical situations. Such AEDs are-netintended-te-and do
not replace the assistance of qualified medical professionals.

The AEDs shall only be used by individuals specifically trained in the use of an AED. Training shall be
in accordance with the standards set forth by the school district’s medical advisor consistent with
relevant medical guidelines.

The AEDs on school grounds are Groton Board of Education property. Any employee, student, or
other individual who inappropriately accesses and/or uses an AED will be subject to disciplinary action,
up to and including expulsion from school and/or termination of employment. Civil and/or criminal
liability may also be imposed on any student, employee, or individual who inappropriately accesses
and/or uses an AED.

The Superintendent of Schools shall establish administrative guidelines that will outline the specific
responsibilities, training, management, maintenance, and procedures for the use and storage of AEDs
on school grounds.

Legal Reference: Connecticut General Statutes
10-221 Boards of Education to prescribe rules.
52-557b “Good Samaritan law.” Immunity from liability for
emergency medical assistance, first aid, or medication by injection.
School personnel not required to administer or render.
Public Law 106-505 Cardiac Arrest Survival Act
Public Law 105-170 Aviator Medical Assistance Act
Public Law 107-188 The Public Health Security and
Bioterrorism Response Act

Policy adopted: January 28, 2008 GROTON PUBLIC SCHOOLS
Revised: Groton, Connecticut
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Groton Public Schools
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Duite prep: FY21 Proposed Budget vs, FY20 Budpet/Estimate and TY19 Actual ]
2120120 11:06 AM
FY19 FY20 FY20 FY21
Actual Budget Estimated Budget Increase/
Account Object #s 2018-2019 2019-2020 2019-2020 2020-2021 (Decrease) %

| Salaries & Wages

Administralors 105-108 4,250,604 4,285,962 4,343,721 4,642,710 356,748 8.3%

Teachers 101-104,109,123-127 33,947,522 34,948,037 34,989,273 34,415,719 (532,318) (1.5%)

Nan-Certified Aides 110,111,119,129,130,131 3,259,077 3,453,175 3,484,039 3,578,209 125,034 36%

Substitule Teachers 120,121 891,666 952,083 953,528 979,580 27,497 2.9%

Clerical 112-114,132-134,144 1,844,243 1,836,139 1,907,347 1,876,870 40,731 2.2%

Custodial/Maintenance/Techs 117,118,129,137,138,147,148 3,352,756 3,501,382 3,460,603 3,563,841 62,459 1.8%

Campus Security/Supervision 128 147,127 94,640 126,763 146,610 51,970 54.9%
8 |Tota| Salarles & Wages 100s 47,692,996 48,071,418 49,265,274 49,203,639 132,121 0.3%

| Employee Benefits
9 Health Insurance 201,202 9,287,983 8,127,848 8,127,848 7,965,817 (162,031} (2.0%)
10 Workers Comp & Town Pension 211,213 969,529 934,557 934,552 927,138 (7,419) (0.8%)
11 Social Security & Medicare 212,214 1,353,821 1,409,823 1,432,659 1,433,611 23,788 1.7%
12 Olher Benefits 222-227 306,689 262,000 208,009 289,157 27,157 10.4%
13 [Total Employee Beneflts 200s 11,918,022 10,734,228 10,703,068 10,615,723 (118,506) {1.1%)

[ Purchased Services
14 Instructional Services 321-324 145,378 161,179 178,729 153,921 (7,258) (4.5%)
16 Professional Services 3N 223,402 197,726 183,603 261,078 63,352 32.0%
16 Other Professional Services 332 573,461 615,797 615,853 600,634 (15,163) (2.5%)
17 OT & PT Services 333 604,759 603,231 641,155 665,591 62,360 10.3%
18 Legal Services 334 69,650 85,000 69,877 70,000 (15,000) (17.6%)
19 Alhlelic Officials & Other Alhlelic Serv 341,342 67,094 79,305 76,895 77,676 (1,629) (21%)
20 Computer Network Services 343 109,103 125,453 115,677 139,235 13,782 11.0%

|Total Purchased Services 300s 1,792,848 1,867,691 1,881,689 1,968,135 100,444 5.4%

| Property Services
22 Waler & Sewer 410,411 102,212 98,326 98,326 99,801 1,475 1.5%
23 Trash & Snow Removal 421,422 134,985 176,000 154,500 166,600 (19,400) (11.0%)
24 Repair/Mainienance Services 430-435,490,491,499 573,540 467,150 498,763 486,970 19,820 4.2%
25 Rental 441 83,222 92,238 106,003 124,442 32,204 34.8%
26 ITotaI Property Services 400s 893,960 833,714 857,591 867,813 34,099 4.1%

| Transportation, Insurance, Communications, Tuilion
27 Transportalion: Schools 510-513 4,637,286 4,767,335 4,764,560 4,855,917 88,582 1.9%
28 Transportation: Student Activilies 587-596 129,151 176,060 181,552 176,589 529 0.3%
29 Transporiation: Staff 580-584 83,172 107,020 114,795 134,441 27,421 25.6%
30 Insurance 522,525 282,757 293,913 289,770 302,400 8,487 2.9%
31 Communlcations 630-552 132,681 129,847 130,141 124,735 (5,112) (3.9%)

2 Tuition: Special Education 561-563,568 4,218,435 4,550,000 4,322,559 4,481,290 (68,710} (1.5%)
3 Tuition: Other 564-567 1,228,101 1,350;000 1,499,526 1,484,839 134,839 10.0%

34 [Tolal Transp, Ins, Comm, Tuition 500s 10,711,583 11,374,175 11,302,903 11,560,211 186,036 1.6%

| Supplies
35 Instructional Supplies 601-609,613-619,622,623,628 495,493 565,721 427,215 600,326 34,605 6.1%
36 Computer Supplies 610-612 570,403 611,609 626,330 642,796 31,187 51%
37 Electricity & Heating 631-633 1,361,264 1,329,186 1,317,568 1,344,801 15,615 1.2%
38 Transportation Supplies 634,656 302,645 308,068 308,068 312,470 4,402 1.4%
39 Texthooks & Library Books 640-642,645,647 103,046 168,330 167,532 121,597 (46,733) (27.8%)
40 Facility/Maintenance Supplies 650,652-655,657,659 392,041 364,974 323,412 370,220 5,246 1.4%
41 Other Supplies (staff dev,, elc.) 621, 624-627, 690 49,067 63,955 73,892 70,762 6,807 10.6%
42 Iﬂal Supplies 600s 3,273,959 3,411,843 3,244,017 3,462,972 51,129 1.5%

| Equipment
43 Instructional Equipment 730,735 54,228 32,175 41,210 64,504 32,329 100.5%
44 Non-Instrustional Equipment 731,736 50,962 30,250 8,700 117,312 87,062 287.8%
45 |Total Equipment 700s 105,189 62,425 49,910 181,816 119,391 191.3%
48 | Total Dues & Fees 800s 57,904 82,586 88,885 74,341 {8,255) (10.0%)
47 Grand Total 76,446,462 77,438,090 77,393,337 77,934,550 496,460 0.64%




Groton Public Schools

Date prep:
2/20/20 11:06 AM

Y21 Proposed Budget vs, FY20 Budget/Estimate and FY19 Actual

FY19 FY20 FY20 FY21
Actual Budget Estimated Budget | Increase/
Account Object #s 2018-201% 2019-2020 2018-2020 2020-2021 (Decrease) %
I Salaries & Wages
Administrators
48 Administration 105 1,024,760 1,014,569 1,015,355 1,053,227 38,658 3.8%
49 Principals 106 1,408,810 1,391,250 1,462,175 1,256,347 (134,903) (9.7%)
50 Asst, Principals/Sp. Ed Supv 107 1,696,094 1,756,784 1,742,832 1,956,027 199,243 11.3%
51 Dean/ Inslruclional Leaders 108 120,840 123,359 123,359 377,109 253,750 205.7%
52 4,250,604 4,285,962 4,343,721 4,642,710 356,748 8.3%
Teachers
53 Classroom Teachers 101 24,124,233 24,699,135 24,790,168 24,172,827 (526,308) (2.1%)
54 Sp. Ed Certified 102 7,156,486 7,513,477 7,531,184 7,462,674 (50,803) (0.7%)
55 Medla Specialists 103 692,455 725,018 697,235 730,616 5,598 0.8%
56 Guidance 104 977,941 1,050,760 989,687 1,088,601 37,841 3.6%
57 Athletic Director 109 12,222 11,769 11,769 11,769 - 0.0%
58 Summer School 123 703 7.981 7,981 8,206 225 2.8%
59 Adult Ed 124 39,272 37,121 37,121 39,905 2,784 7.5%
60 Tutors 125 549,075 490,096 502,441 478,270 (11,828) (2.4%)
81 Coach Stipends 126 319,024 333,907 340,569 344,247 10,340 31%
62 Olher Student Activities 127 76,112 78,773 81,118 78,604 (169) (0.2%)
63 33,847,522 34,948,037 34,989,273 34,415,719 (532,318) {1.5%)
Non-Cert Aldes
64 Reg. Ed Teacher Aides 110 & 130 343,525 398,996 431,992 393,049 (5,947) (1.5%)
65 Sp. Ed Aides - Para | 11 1,007,848 823,184 935,549 758,192 (64,992) {7.9%)
66 Sp. Ed Aides - Para [l 131 1,459,292 1,828,649 1,714,152 2,012,619 183,970 10.1%
67 School Bus Aides 136 443,211 394,146 394,146 402,029 7,883 2.0%
68 Other Aides 139 5,200 8,200 8,200 12,320 4120 50.2%
69 3,259,077 3,453,175 3,484,039 3,578,209 125,034 3.6%
Substitutes
70 Substilute Sp, Ed Certilied 121 89,586 80,000 77,425 82,989 2,989 3.7%
71 Substitute Reg. Ed Cerlified 120 802,080 872,083 §76,103 896,591 24,508 2.8%
72 891,666 952,083 953,528 979,580 27,497 2.9%
Clerlcal
73 Clerical 112'113114'132'133'134'143"144 1,844,243 1,836,138 1,907,347 1,876,870 40,731 2.2%
Custodtal/Maintenance/Techs
74 Custodial 117 & 137 1,813,398 1,897,867 1,878,212 1,938,622 40,755 2.1%
75 Maintenance 118 & 138 759,584 805,481 784,357 813,603 8,122 1.0%
76 Technicians 129 & 149 702,213 692,668 692,668 705,116 12,448 1.8%
77 Cuslodial Overtime 147 63,899 86,292 86,292 87,200 908 1.1%
78 Maintenance Overtime 148 13,662 19,074 19,074 19,300 226 1.2%
79 3,352,756 3,501,382 3,460,603 3,563,841 62,459 1.8%
Security
80 Securily/Supervision 128 147,127 94,640 126,763 146,610 51,870 54.9%
81 Total Salarles & Wages 47,692,996 49,071,418 49,265,274 49,203,539 132,121 0.3%
1— Employee Benefits
Health Insurance
82 Group Insurance - Prof 201 7,634,514 6,235,419 6,235,419 6,195,914 (39,505) (0.6%)
83 Group Insurance - Other 202 1,653,470 1,802 428 1,882,429 1,769,903 {122.528) (6.5%)
84 5,287,983 8,127,848 8,127,848 7,965,817 (162,031} (2.0%)
Workers Comp & Town Penslon
85 Worker's Compensation 21 619,929 530,857 530,852 515,238 (15,619) (2.9%)
86 Town Pension 213 348,600 403,700 403,700 411,900 8,200 2.0%
87 969,529 934,557 934,552 927,138 (7.419) (0.8%)
Soclal Security & Medicare
88 Social Security 212 685,657 698,287 715,663 720,156 21,869 3.1%
89 Medicare 214 668,164 711,536 716,996 713.455 1,919 0.3%
90 1,353,821 1,409,823 1,432,659 1,433,611 23,788 1.7%
Other Employee Benefits
91 Relirement Awards 222 163,356 105,000 50,509 161,657 56,657 54.0%
92 Unemployment 223 33,619 50,000 50,000 50,000 - 0.0%
93 Tuition Reimb Cerlified 224 108,214 106,000 106,000 76,000 (30,000) (28.3%)
94 Mentor Slipend 227 1,500 1,000 1,500 1,500 500 50.0%
95 306,689 262,000 208,008 289,157 27,157 10.4%
g6 Total Employee Benefits 11,918,022 10,734,228 10,703,068 10,615,723 (118,505) {1.1%)
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FY19 FY20 FY20 FY21
Actual Budget Estimated Budget Increase/
Account Object #s 2018-2019 2019-2020 2018-2020 2020-2021 {Decrease) Yo
[ Purchased Services |
Instructional Services
97 Instructional Services 321 & 323 87,294 116,179 119,081 112,421 (3,758) (3.2%)
98 Inslructional Improvement Serv 322 & 324 58,083 45,000 59,648 41,500 (3,500) (7.8%)
a9 145,378 161,179 178,729 153,921 (7,258) (4.5%)
Professional Services
100 Professional Services 331 223,402 197,726 183,603 261,078 63,352 32.0%
101 Olher Professional Services 332 573,461 615,797 615,853 600,634 (15,163) (2.5%)
102 OT & PT Services 333 604,759 603,231 641,155 665,591 62,360 10.3%
103 Legal Services 334 69,650 85,000 69,877 70,000 (15,000) (17.6%)
104 1,471,273 1,501,754 1,510,488 1,597,303 95,549 6.4%
Athletic Officials & Other Athletlc Services
105 Athletic Officials 341 56,488 65,500 63,582 64,776 (724) (1.1%)
106 Other Athletic Services 342 10,606 13,805 13,313 12,900 (805) (6.6%)
107 67,094 79,305 76,895 77,676 (1,629) (2.1%)
Computer Network Services
108 Computer Network Services 343 109,103 125,453 115,677 139,235 13,782 11.0%
109 Total Purchased Services 1,792,848 1,867,691 1,881,689 1,968,135 100,444 5.4%
| Property Services |
Water/Sewer
110 Water 410 61,364 64,559 64,559 65,527 968 1.5%
111 Sewer 411 40,848 33,767 33,767 34,274 507 1.5%
112 102,212 98,326 98,326 99.801 1,475 1.5%
Trash & Snow Removal
113 Trash Removal 421 99,1256 84,500 84,500 86,600 2,100 2.5%
114 Snow Removal 422 35,860 91,500 70,000 70,000 (21,500) (23.5%)
115 134,985 176,000 154,500 156,600 (19,400) {11.0%)
Repair/Maintenance
116 Equipment Repairs 430 131,799 113,419 135,147 115,719 2,300 2.0%
117 Grounds Repalrs 431 207,564 155,682 166,403 170,017 14,335 9.2%
118 General Building Repairs 432 56,575 50,408 50,408 50,912 504 1.0%
119 Painting 433 0 8,932 8,196 10,000 1,068 12.0%
120 Heat & Plumbing Repairs 434 75,002 45,382 45,382 46,063 681 1.5%
121 Electrical Repairs 435 6,958 11,829 11,829 11,947 118 1.0%
122 Extermination Services 490 10,422 12,147 11,047 12,268 121 1.0%
123 Building Fire Protection 491 62,854 45,444 45,444 45,898 454 1.0%
124 Other Property Services 499 22,366 23,907 24,907 24,146 239 1.0%
128 573,540 467,150 498,763 486,970 19,820 4.2%
Rental
126 Renlal 441 83,222 92,238 108,003 124,442 32,204 34.9%
127 Total Property Services 893,960 833,714 857,591 867,813 34,099 41%
[ Transportatlon, Insurance, Communications, Tuition |
Transportation: Schools
128 Reg. Ed Pupil Transportalion 510 & 516 2,700,954 2,821,510 2,818,761 2,877,836 56,326 2.0%
129 Sp. Ed Pupil Transp - STA 511 1,050,346 1,042,729 1,042,703 1,063,596 20,867 2.0%
130 Sp. Ed Pupil Transp - Curtin 512 872,690 891,096 891,096 902,235 11,139 1.3%
131 Pupil Transp Reimbursement 513 13,296 12,000 12,000 12,250 250 2.1%
132 4,637,286 4,767,335 4,764,560 4,855,917 88,582 1.8%
Transportation: Other
133 Transportation - Alhletics 587 86,706 101,600 102,932 106,430 4,830 4.8%
134 Transportation - Field Trips 588 22,510 33,950 34,765 51,553 17,603 51.8%
135 Entry Fees - Athletics 591 & 592 9,215 14,435 17,780 13,216 (1,219) (8.4%)
136 Admission Fees 595 10,720 26,075 26,075 5,390 (20,685) (79.3%)
138 129,151 176,060 181,552 176,589 529 0.3%
Transportation: Staff
139 Travel - Educalion 580 & 581 11,804 10,650 10,459 8,800 (1,850) (17.4%)
140 Travel - Admin 582 & 583 25,020 30,300 26,745 30,300 - 0.0%
141 Travel - Conferences 584 46,348 66,070 77,590 95,341 29,271 44.3%
142 83,172 107,020 114,795 134,441 27,421 25.6%
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Date prep: Y21 Proposed Budget vs. 'Y 20 Budget/Estimate and FY19 Actual |
2/20/20 11:06 AM
FY419 FY20 FY20 FY21
Actual Budget Estimated Budget Increase/
Account Objact #s 2018-2019 2019-2020 2019-2020 2020-2021 (Decrease) Yo
Liability & Accident Insurance
143 Liability Insurance 522 267,347 278,041 275,360 286,374 8,333 3.0%
144 Accident Insurance 525 15,410 15,872 14,410 16,026 154 1.0%
145 282,757 293913 289,770 302,400 8.487 2.9%
Communications
146 Telephone, Telephone Repairs 530 77,679 67,197 67,197 68,810 1613 2.4%
147 Postage 531 30,187 40,150 40,444 39,425 (725) (1.8%)
148 Advertisement 540 7,877 5,000 5,000 5,000 - 0.0%
149 Minority Recruilment 541 0 5,000 5,000 0 (5,000) (100.0%)
150 Printing Admin 550 13,214 8,000 8,000 7,500 (500) (6.3%)
151 School Publications 551 & 552 3.724 4,500 4,500 4,000 (500) {11.1%)
152 132,681 129,847 130,141 124,735 (5,112) (3.9%)
Tultlon: Special Education
153 Sp. Ed Vocational 561 439,318 450,000 450,000 461,250 11,250 2.5%
154 Sp, Ed BOE Placements 562 2,232,822 2,250,000 2,343,008 2,447,750 197,750 8.8%
155 Sp, Ed Slale Placements 563 583,126 600,000 631,091 600,000 - 0.0%
156 Sp. Ed Magnet Choice 568 963,169 1,250,000 898,462 972,290 (277,710) (22.2%)
157 4,218,435 4,550,000 4,322,559 4,481,290 (68,710) (1.5%)
Tultlon: Other
158 Adult Ed 564 207,000 210,000 207,000 210,000 - 0.0%
158 Reg. Ed Magnet Tuition 566 932,402 1,000,000 1,169,712 1,148,955 148,955 14.9%
160 Reg, Ed Vo-Ag Tuition 567 88,699 140,000 122,814 125,884 (14,116} (10.1%).
161 1,228,101 1,350,000 1,499,526 1,484,839 134,839 10,0%
162 Total Transportatlon, Insurance, Communication, Tuilion 10,711,583 11,374,175 11,302,903 11,560,211 186,036 1.6%
[ Supplies
Instructlonal Supplles
163 General Classroom Supplies 601 178,916 216,386 69,595 231,357 14,971 6.9%
164 Science Supplies 602 20,627 22,275 25,847 21,150 (1,125) (5.1%)
165 Arts & Crafls Supplies 603 19,134 19,610 19,610 20,350 740 3.8%
166 Phys. Ed Supplies 604 10,247 12,925 12,154 12,400 (525) (4.1%)
167 Music Supplies 605 15,398 19,750 20,688 18,850 (900) (4.6%)
163 Kindergarten Supplies 606 1,480 3,250 4,260 5,800 2,550 78.5%
189 Pupil Tests 607 62,191 71,500 80,691 70,225 (1,275) (1.8%)
170 Tech. Ed Supplies 609 14,038 9,500 8,500 7,500 {2,000) (21.1%)
471 Home Ec Supplies 613 13,004 12,750 11,750 12,700 (50) (0.4%)
172 Sp. Ed Supplies 615 54,217 56,300 56,400 54,800 (1,500) (2.7%)
173 Athletic Supplies 616 41,640 61,100 57,608 81,469 20,369 33.3%
174 Malh Supplies 617 13,730 14,500 11,384 11,250 (3,250) (22.4%)
175 Health Supplies 618 78 1,650 1,650 1,700 50 3.0%
176 Olher Supplies 619 2,174 4,000 4,000 2,500 (1,500) (37.5%)
177 Health Serv Pathogen 622 6,500 6,000 6,000 6,250 250 4.2%
178 School Library Supplies 623 5,359 5,000 5417 4,950 (50) (1.0%)
179 Food, Drink, Snacks 628 36,750 29,225 31,661 37.075 7,850 26.9%
180 495,493 565,721 427.215 600,326 34,604 6.1%
Computer Supplles
181 Compuler Supplies 610 & 611 89,635 111,125 141,305 110,800 (225) (0.2%)
182 Software 612 480,768 500,484 515,025 531,896 31,412 6.3%
183 570,403 611,609 626,330 642,796 31,187 5.1%
Electricity & Heating
184 Elecltricity 631 923,400 896,572 896,572 905,538 8,966 1.0%
185 Propane/Nalural Gas 632 218,013 200,249 200,249 229,751 29,502 14.7%
186 Heating Oil 633 219,851 232,365 220,747 209.512 (22,853) {9.8%)
187 1,361,264 1,329,186 1,317,568 1,344,801 15,615 1.2%
Transportatlon Supplles
188 Diesel for School Buses 634 275,649 266,960 266,960 270,890 3,930 1.5%
189 Gas for Maintenance 656 26,996 41,108 41,108 41,580 472 1.1%
190 302,845 308,068 308,068 312,470 4,402 1.4%
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Drate prep:

FY21 Proposed Budget vs, FY20 Budget/Estimate and FY19 Actual

2/20/20 11;06 AM
FY19 FY20 FY20 FY21
Actual Budget Estlmated Budget Increase/
Account Object #s 2018-2019 2019-2020 2019-2020 2020-2021 (Decrease) %
Texthooks & Library Books
191 Textbooks 640 84,119 111,025 107,077 86,796 (24,229) (21.8%)
192 Warkbooks 641 7,716 33,575 36,725 12,910 (20,665) (61.5%)
193 Textbook Rebind 642 174 250 250 450 200 80.0%
194 Library Books 645 8,736 18,267 18,267 18,381 124 0.7%
195 Periodicals 647 2,301 5,213 5213 3,050 (2,163) (41.5%)
186 103,046 168,330 167,532 121,897 (46,733) (27.8%)
Facility/Malntenance Supplies
197 Equipment Repair 650 25,729 28,504 43,948 28,660 156 0.5%
198 Grounds Supplies 651 19,254 18,490 18,490 18,675 185 1.0%
199 General Building Repair 652 44,227 65,771 55,895 66,430 659 1.0%
200 Painting Supplies 653 440 1,704 4,303 2,500 796 46.7%
201 Heat & Plumbing Supplies 654 54,801 33,387 33,387 33,720 333 1.0%
202 Electrical Supplies 655 32,092 29,590 30,330 29,950 360 1.2%
203 Safety Supplies 657 & 659 6,782 11,910 11,844 11,885 75 0.6%
204 Custodial Supplies 658 208,715 175,618 125,215 178,300 2,682 1.5%
205 392,041 364,974 323,412 370,220 5,246 1.4%
Other Supplies
206 Sup Serv Guid Imp Ins 621 14,303 18,500 18,592 19,500 1,000 5.4%
207 Audio Visual Supplies 624 & 625 2,123 6,752 8,147 7,402 650 9.6%
208 General Admin Supplies 626 10,217 13,610 13,107 13,360 (250) (1.8%)
209 School Admin Supplies 627 14,231 11,818 17,083 11,250 (568) (4.8%)
210 Professional Materials 690 8,193 13,275 16,953 19,250 5975 45.0%
211 49,087 63,955 73,892 70,762 6,807 10.6%
212 Total Supplies 3,273,959 3,411,843 3,244,017 3,462,972 51,129 1.5%
( Equipment
Instructional Equipment
213 Replace Instr Equipment 730 25,048 16,375 16,028 29,770 13,395 81.8%
214 Add Instr Equipment 735 29,179 15,800 25182 34,734 18,934 119.8%
215 54,228 32,175 41,210 64,504 32,329 100.5%
Non-Instructional Equipment
216 Replace Non-Instr Equipment 731 50,070 30,000 8,700 56,000 26,000 86.7%
217 Add Non-Instr Equipment 736 892 250 0 61,312 61,062 a2
218 50,982 30,250 8,700 117,312 87,062 287.8%
219 Total Equipment 105,189 62,425 48,910 181,816 119,391 181.3%
Dues & Fees
Dues/Fees
220 BoE Dues 810 Q 25,541 25,541 25,541 - 0.0%
221 General Admin Dues 811 20,768 17,750 23,129 156,950 (1,800) (10.1%)
222 School Admin Dues 812 33,745 34,100 35,050 27,965 (6,135) (18.0%)
223 Other Dues 819 3,391 5,205 5,165 4,885 (320) (6.1%)
224 Total Dues/Fees 57.904 82,596 88,885 74,341 (8,255) {10.0%)
225 Grand Total 76,446,462 77,438,090 77,383,337 77,934,550 496,460 0.6%

“* Denoles < -500% or > 500%
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Attachment #3

GROTON BOARD OF EDUCATION
SPECIAL MEETING
MARCH 26, 2020 @ 5:30 P.M.
REMOTE MEETING

MEMBERS PRESENT:  Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson,
Jane Giulini, Getchen Newsome, Liz Porter, Rita Volkmann, Jay Weitlauf,
Lee White

MEMBERS ABSENT: Rosematy Robertson

ALSO PRESENT: Mike Graner, Susan Austin, Sam Kilpatrick, KKen Knight

L CALLTO ORDER - Chairpetson Kim Shepardson Watson called the meeting to order at 5:35 p.m.

II. STUDENT REPRESENTATIVE REPORT — Addie Clark reported that the class of 2020 is going
ahead with ordering the graduation robes and regalia. Information will be sent out via email to seniox
families soon and will also be available on the school website. She stated that there will be a student-
run virtual talent show hosted by the Falcon Theater Club called the Crystal Geyser Show. The show
is scheduled for April 3 from 6:00 p.m. to 7:55 p.m. Students will be able to be intetviewed, show
off their talents, lip sync, talk about theit clubs or activity, etc. It will be on Instagram live through
the Falcon Theater instagram (@fitchfalcontheatre). Addie shated the following concerns/questions
from students:

e  What will happen to senior activities?

¢ How will attendance and grading work?

o Are the quarters still the same length?

e How will graduation work?

e How will in-school SAT's work?

e If seniors buy their cap and gown and then graduation is cancelled, will there be any refunds?
e Will there be final exams?

e  What will happen (in terms of grades) if students can’t return back to school?

Addie discussed how colleges have implemented virtual school touss instead of on site college tours.

In response to a question tegarding if teachers have been doing video lessons /chats, Addie
responded that the teachers have only been contacting students through email or Schoology.

111 SUPERINTENDENT AND ADMINISTRATION REPORTS

A.  Supetintendent Report
1. Update re: Preparedness and Response Plan to the Coronavirus

e Updates from the Commissioner of Education — Dr. Graner stated that the
Governot has closed the schools through at least April 20, 2020. In response to
the Governor’s edict, the staff assembled packets of school work on March 13t for
students to use while at home. On the evening of March 13" the Governor issued
the “stay at home” order beginning on Monday, March 16 staff came in on
Sunday, March 15", and handed out 1,300 computers to parents and students
between 10:00 a.m. and 2:00 p.m. We have put in a rush order for hot spots for
Internet access. The State Department of Education suspended all statewide
testing for this year (i.e.: SBAC, SATs, NGSS), and teacher evaluations have also
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been suspended. IB testing has been cancelled for the rest of the year and AP will
try to do something remotely. Dr. Granet stated that we are monitoring student
participation daily; however, we are awaiting guidance as to how to report
attendance to the State Department of Education. We’re also awaiting guidance
regarding grading.

School Calendar Adjustment — Dr. Graner stated that continuing distance learning
through spring vacation would make the 181" day June 12, 2020. Liz Porter stated
that the high school has already notified its parents/students via a letter stating that
spring vacation has been removed. Rita Volkmann suggested that students could
go back to school eatlier in August, thus having a refresher before the regular
school year starts. Dr. Graner stated that he would need to discuss that option with
the Groton Education Association. Gretchen Newsome expressed concern with
the suggestion of opening school eatly as Groton Middle School may not be ready
1n tume.

2. Update re: Groton Teacher Association MOU — Susan Austin stated that the MOU was
signed by Dr. Graner for the Board of Education and Beth Horler for the GEA.

B. Reports and Information from the Staff
1. Assistant Superintendent

Distance Learning — Susan Austin stated that Board members received a brief on
phases of learning and a phases of learning plan for distance learning. She stated
that the school district is also providing professional development for teachers and
an on line resource site for parents and teachers. The resoutce site contains a hot
line number for calls regarding technical issues. Susan continued by saying that all
students, no matter their needs (i.e.: 504, IEDP, gifted, receiving intervention), will
have access to distance learning via curriculum compacting,

Special Hducation Services-Remote Delivery — Special Education teachers can
modify their student’s assignments and will reach out to families to make sure their
students can access the cutrticulum. A letter will be sent to parents of special
education students who receive services such as OT, PT, and speech for permission
for their child to wotk with a therapist in a one-to-one type of session or small
group session. GEA has requested that these small group or one-to-one sessions
get recorded.

2. Business Manager Report

Object Code Summary — Ken Knight stated that this evening’s object code
summmary was prepated on March 4, 2020, and at that time, we were projecting an
unexpended balance of $84,561.

Health Insurance Report — For the month of January, we are at 89% of the budget
and 84% of the budget year-to-date. Ken further stated that we are trending well
with health insurance, and even trending better now as compared to last year at this
time.

Alliance Grant Report — Ken Knight stated that we have not finalized our budget
with the Department of Education. We can, however, move forward even though
funds have not been received and, with Susan Austin’s help, are starting our
requisition process. Dr. Graner stated that phase one of our distance learning
includes all students having access to the internet/computer, and just about 100%
of our students now have computers. Desi Nesmith of the State Department of
Education said we can use Alliance funding to replace purchasing additional
Chromebooks for our students during distance learning.
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3. Ditector of Buildings and Grounds

e  Groton 2020 — Sam Kilpatrick stated that Groton Middle School is moving forwatd
as planned with no delays at this time. The site manager said that they have had
some reduced numbers of workers due to childcare issues and that wash stations
have been put in place for construction workers’ use. The elementary schools are
also on time and contracts for the site work and steel work will be signed very soon.

e  Update re: Food Setvice Meals Program — Sam Kilpatrick stated that the grab and
go meals are continuing on a daily basis-averaging 1,600 meals a day at the three
sites, West Side Middle School, Mary Mottisson Elementary School, and the
Groton Library. The meals are scheduled to be handed out between from 9:00 a.m.
to 9:30 a.m.; however, the staff remains past 9:30 a.m. until all students are fed.
Social distancing is also being obsetved at the sites. We have begun, on Fridays, to
hand out weekend bags which consists of thtee breakfasts and three lunches, and
we will continue to do so every Friday. Sam met with Ernie Koschmieder who
stated that we are the recipient of the Winston Foundation Kitchen Grant. There
were 850 national entries, and we were one of four districts awarded $65,000 for a
new kitchen at Charles Barnum Elementary School, which we hope to complete
over the summer. Dr. Graner will send the grant to the Town Manager for
approval, as per the grant procedure.

e  Update re: Cleaning of School Buildings — Our custodial staff has been working
non-stop to deep clean and disinfect all classrooms and offices. When staff come
into the buildings, the custodians re-clean high touch areas. They have also been
powerwashing lavatories with disinfectant.

COMMITTEE REPORTS

A.  Policy — Susan Austin reported that this committee has not met.

B. Curriculum — Gretchen Newsome repotted that this committee has not met.

C.  Finance/Facilities — Jay Weitlauf reported that Finance/Facilities met on March 2. The
deficiency with the cafetetia at Claude Chester was corrected, the banner display rates were
teviewed, the proposed enrollment study by Mike Zuba was discussed, the FY21 CIPs were
reviewed as well as the MYP multi-year implementation process, and the Treehouse summer
program rates were discussed.

D. Negotiations — Kim Shepatdson Watson reported that the meetings have been cancelled.

E. LEARN — Rita Volkmann teported that the last regular meeting was held on March 12, 2020.
She stated that 30 applications were received for the principal position at Marine Science
Magnet High School. She stated that LEARN is going to continue paying its hourly workers
while schools are closed. She also stated that wotk is continuing on the Ocean Avenue
Learning Center.

E. BoE/TCC/RTM Liaison — Kim Shepatdson Watson reported that next weel’s meeting has
been cancelled.

G. BoE/AGSA/GEA Liaison — Kim Shepardson Watson reported that the next meeting has

been cancelled.
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Trails Liaison — no report was given.

Groton Scholarship — no report was given.

Consent Agenda — all matters listed under the Consent Agenda are considered to be routine
and will be enacted by one motion. Points of clarification will be allowed.

MOTION: Watson, Volkmann - to apptove the Regular Meeting minutes of
February 24, 2020.
MOTION PASSED UNANIMOUSLY

H.

1.

ACTION ITEMS

A.

B. O1d Business — there was none.
C. New Business

1. Discussion and possible action regarding the implementation of the Healthy Food

Option.

Dr. Graner stated that the Healthy Food Option provides additional supplements with
the meals program and has been done in the past few years.

MOTION:

Watson, Ackerman - to cettify, pursuant to C.G.S. Section 10-215f, that
all food items offered for sale to students in the schools under its
jurisdiction, and not exempted from the Connecticut Nutrition
Standatds published by the Connecticut State Department of Education,
will comply with the Connecticut Nutrition Standards during the period
of July 1, 2020 through June 30, 2021. This certification shall include all
food offered for sale to students separately from reimbursable meals at
all times and from all sources, including but not limited to, school stores,
vending machines, school cafeterias, and any fundraising activities on
school premises sponsored by the school or by non-school
organizations and groups.

MOTION PASSED UNANIMOUSLY

2. Discussion and possible action regarding food and beverage exemptions.

Dr. Graner stated that this allows concessions at games and plays, etc. for Boosters to
raise funds and has been done in past years.

MOTION:

Watson, Porter - to allow the sale to students of food items that do not
meet the Connecticut Nutrition Standards and bevetages not listed in
Section 10-221q of the Connecticut General Statutes provided that the
following conditions are met:

1) the sale is in connection with an event occurring after the end of
the regular school day or on the weekend,;
2) the sale is at the location of the event; and
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3) the food and beverage items ate not sold from a vending machine
ot school stote. An “event” is an occutrence that involves mote
than just a regularly scheduled practice, meeting, or extracurticular
activity. For example, soccer games, school plays, and
interscholastic debates are events but soccer practices, play
rehearsals, and debate team meetings are not. The “regular school
day” 1s the period from midnight before to 30 minutes after the end
of the official school day. “Location” means whete the event is
being held and must be the same place as the food sales.

MOTION PASSED UNANIMOUSLY

Discussion and possible action regarding revision of the 2019-20 school calendar.

MOTION: Watson, Volkmann - to revise the 2019-20 school calendar to represent
the Jast day of school as June 12, 2020, which would also setve as

professional development for the teachets.
MOTION PASSED UNANIMOUSLY

Dr. Graner left the meeting at 6:54 p.m. to attend a remote Town Council meeting. Kim Shepardson Watson
stated that the Town Counci will hold another meeting to discuss the education budget on Saturday, March
28, beginning at 8:00 a.m. and encouraged Board of Education members to attend remotely.

VI INFORMATION AND PROPOSALS (Non-Action [tems)

A.  Letters, communications, and comments by Board members on meeting items and any other
items in their jurisdiction.

Kim Shepardson Watson stated that she attended a virtual meeting at CABE with other
Board of Education chairpersons regarding bus contracts. She also stated that other
school districts have teachers who have refused to participate in virtual learning. She said
that there 1s a help line for Groton families with technology issues which is located on our
district’s webpage.

Rita Volkmann stated that she attended a community meal on February 2, 2020 at Fitch
High School.

Jay Weitlauf, on behalf of the Board of Education, expressed deep appreciation to the
administration for all their hard work during this time. He reported that he has received
questions regarding what we would do if the district closed the schools until the end of
the year. He stated that he wanted the school community to know that we are committed
to following scientific, medical guidelines about whether or not to reopen the buildings
and that we would do what the experts advise. Mr. Weitlauf also noted that some parents
are recetving Dr. Graner’s robocalls but are not receiving all the updates from theit school
principal.

Liz Porter stated that Groton had two groups that were successful at the Regional History
Day Competition. She stated that Nationals will be a virtual competition and is usually
held around June 15; the State competition is on May 2. More information may be found
at www. historyday.org

Jane Giulini echoed Jay’s appreciation to everyone.
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e Gretchen Newsome shared that parents who teach in other districts are impressed with
how responsive Groton has been to the students/staff.

VII. ADVANCE PLANNING

A, Future Meeting Dates and Calendar Items for Board Attention — Kim Shepardson Watson
stated that she will try to set up a non-meeting on Monday, March 30, 2020.

B. Suggested Agenda Items — Kim Shepardson Watson stated that Mike Zuba’s proposed
enrollment study will be referred to the Committee of the Whole.

MOTION: Volkmann, Porter - to adjourn at 7:08 p.m.
MOTION PASSED UNANIMOUSLY
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SPECIAL MEETING
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REMOTE MEETING

MEMBERS PRESENT:  Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson,
Jane Giulini, Gretchen Newsome, Liz Porter, Rosemary Robertson,
Rita Volkmann, Jay Weitlauf, Lee White

MEMBERS ABSENT:

ALSO PRESENT: Mike Graner, Susan Austin, Sam Kilpatrick, Ken Knight, Addie Clark, Xavion
Quito

I. CALL TO ORDER — Chaitperson Kim Shepardson Watson called the meeting to order at 6:02 p.m.

11. STUDENT REPRESENTATIVE REPORT — Addie Clark teported that she and Xavion are collecting
student concerns; they have reached out to the high school administration to address these concerns; they
are thinking about developing a blog on social media; she and Xavion will be meeting with the Class
Councils and the high school administration at noon on Wednesday. Some concerns noted by students
are:

® Questions from Seniots regarding activities and caps and gowns;
e How Distance Learning is going;
e Other options other than Schoology.

I11. SUPERINTENDENT AND ADMINISTRATION REPORTS

A.  Superintendent Report
1. Presentation re: Groton Middle School Technology Plan
e Amy Samuelson gave an ovetview of the Groton Middle School Technology Plan. She
desctibed the process for the selection of the different components in the Technology
Plan; working with the Dennis Colclough, they developed the following list of items:
o Promethean Boards
o Telephone
o Active Panels
o Display Panels
o Charging Stations
Amy stated that the cost estimate for the project was within budget. She noted that she
will be taking the plans to the State on April 15, 2020.
2. Update on COVID-19 Response Plan

e Start of Distance Learning — Dt. Graner has had 2 meetings with administrators that
went very well.

e Today was the first day for parents to opt out of live meetings.

e Google Voice account has been purchased.

e Will send out a survey to get feedback from parents.

e Things are settling down per students.

3. Updates from the Commissioner of Education
Dr. Graner noted that in all likelihood the extension of the school year may happen.
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B.  Reports and Information from the Staff
1. Assistant Superintendent
o Distance Learning Update - Susan Austin stated that it is all about balance. She noted
there are 3 phases starting with supplemental learning; the District Plan then shifts to
online learning both prerecorded and live class meetings.
e  The district is getting support from Teachers College.

Miranda Chapman shared that there are exceptions to the move/stop of families. This was
in response to a question regarding registration of new families, in particular military
families, for the new school year.

2. Business Manager Report
e  Update re: Bus Contract - Ken Knight stated that he has received some guidance on how
to handle the bus contract. He noted that STA will have to attest to restoring those
employees that were laid off. STA will have to provide actual data.
3. Ditector of Buildings and Grounds
e  Update re: Groton Middle School — Sam Kilpatrick stated that he took a tour on Friday
at WSM; the wotk force is down due to child care; anyone wanting a tour has to fill out a
form regarding their health; there is a limit of the number of people who go on the tours;
project is moving along; elementary sites are moving along; Rick Nortis noted some
challenges in getting delivery of materials; Rick Norris noted that they are still looking to
complete the project on time.

V. ACTION ITEMS

A. New Business

1. Discussion and possible action regarding approval of the Groton Middle School Technology
Plan.

MOTION: Watson, Robertson:
To approve the Groton Middle School Technology Plans, Specifications, and
budget.
PASSED - UNANIMOUSLY

2. Discussion and possible action regarding inclusion of the Tree House director and assistant
directot’s salary in the Board of Education budget for the fourth quarter of FY20.

MOTION:  Watson, Ackerman:
To approve the inclusion of the Tree House director and assistant director’s

salary in the Board of Education budget for the fourth quarter of FY20.
PASSED - UNANIMOUSLY
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A.  New Business — cont.

3. Discussion and possible action regarding the approval of an elementary school redistricting
plan by Milone and MacBroom, Inc.

MOTION: Watson, White:

To approve an elementary school redistricting plan by Milone and MacBroom,
Inc.

Volkmann, Ackerman:

A motion was made to amend the motion to approve the development of an
elementary school redistricting plan by Milone and MacBroom, Inc. not to

exceed a cost of $15,000.
PASSED UNANIMOUSLY
V. ADJOURNMENT
Ackerman, Newsome: To adjourn at 7:28 p.m.

PASSED UNANIMOUSLY



