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DESCRIPTION OF EWING 

CONSULTING, INC.  

 35 Years in Business Serving Education Industry  

 Over 200 K-12 Clients 

 45 Community College Districts  

 Specialists in San Joaquin Valley Education 

 Current Projects: Visalia, Dinuba, Earlimart, Coalinga-

Huron, Taft 

 

 



DESCRIPTION OF EWING 

CONSULTING, INC. 

 Specialists in Merit Districts 

 California based company 

 200 + K-12 districts in California 



CLASSIFICATION STUDY DEFINED 

 Purpose 

 Products 

 Participation of employees 

 Advisory Committee 

 

 



 

PROCESS – CLASSIFICATION ELEMENT  

 

 Orientation programs 

 Employees complete questionnaire online or on hard 
copy 

 Supervisors review forms and provide feedback 

 Human Resources send forms to Consultants 

 Consultants review forms  

 Interviews 

 Consultants recommend classifications 

 Employees review class descriptions - feedback 

 Consultants provide final class descriptions  



PROCESS – COMPENSATION ELEMENT 

 Selection of survey participants 

 Conduct of survey 

 Presentation of survey results 

 Allocation of classes to ranges 

 Implementation option 

 Maintenance assistance 

 Perform classification center 



PROJECT STAFFING  

 William A. Ewing, President 

 BJ Ewing, Senior Project Director 

 Suzanne Ansari, Human Resources Consultant  

 Ashleigh Mosiman, Human Resources Consultant 

 Glenn Siegel, Sr. Consultant 
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