
 

 

          

                     

 
Continuity of Learning and COVID-19 Response Plan (“Plan”) 

Application Template 
  

As a result of COVID-19 and the closing of school buildings for the 2019-2020 School Year, 
school districts must submit a Continuity of Learning and COVID-19 Response Plan (“Plan”) in 
order to continue to receive state aid for operations. Although schools are closed and not 
providing in-person instruction, teaching and learning must continue. Michigan educators have 
been called to provide our students with continued learning.   
  
There are varied states of readiness to provide continuity in learning among districts. Even 
within districts of multiple school sites, there are varied states of readiness. It is expected that 
schools will provide instruction at a distance using a variety of methods that meet local needs, 
including printed materials, phone contact, email, virtual learning, or a combination to meet 
student needs. We should avoid assuming that continuity in learning can only occur through 
online means.  
  
While many educators have been providing distance learning opportunities, the Governor’s 
Executive Order (EO 2020-35) requires all schools to begin providing learning opportunities for 
all students no later than April 28, 2020.  Districts who are able to begin their plans earlier are 
encouraged to do so.          
  
Each District shall submit a single completed Assurance Document, Budget Outline, and 
Continuity of Learning Plan to its Intermediate School District.  Each Public School Academy 
shall submit a completed Assurance Document, Budget Outline, and Continuity of Learning Plan 
to its Authorizer. A single Application should be filed for the district rather than multiple 
applications for individual schools within a district. The following items are required for the 
application which may be submitted beginning April 8, 2020: 
 

1. Assurances Document 
2. Continuity of Learning Plan 
3. Budget Outline 

 
  
 
 
 
 
 
 
 
 
 
 

 

https://www.michigan.gov/whitmer/0,9309,7-387-90499_90705-524032--,00.html


  

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Guiding Principles  

 
As Districts and Public School Academies complete the Assurances and Continuity of Learning 
Plans, they should consider utilizing the following principles to guide their work: 
  

Keep Students at the Center 
Intentional outreach to continue building relationships and maintain connections. 
Help students feel safe and valued. At minimum, plan to do the following: 

• Plan for Student Learning: Build on each student’s strengths, interests, 
and needs and use this knowledge to positively affect learning. 

• Develop a Weekly Plan and Schedule: Offer routines and structures for 
consistency and for the balancing of think time, work time, and play 
time for health and well-being. 

• Contact Families: Partner to support student learning through ongoing 
communication and collaboration. This will not look the same for every 
student and family—safety remains the priority. Provide translations as 
necessary. 

  
Design Learning for Equity and Access 

Plan and deliver content in multiple ways so all students can access learning. 
• Teach Content: Set goals using knowledge of each student, content 

area standards, and of Michigan Merit Curriculum. 
• Deliver Flexible Instruction: Consider how to deliver content 

depending on tools and resources accessible to each student. 
Alternative modes of instruction may include use of online learning, 
telephone communications, email, virtual instruction, videos, 
slideshows, project-based learning, use of instructional packets, or a 
combination to meet diverse student needs. 

• Engage Families: Communicate with families about engagement 
strategies to support students as they access the learning. Families are 
critical partners. Provide translations as necessary. 

  
Assess Student Learning 

Manage and monitor student learning and plan what’s next for learning including 
the potential need for summer and supplemental learning. 

• Check Student Learning: Use a variety of strategies to monitor, 
assess, and provide feedback to students about their learning. 

• Make Instructional Adjustments: Use formative assessment results 
to guide educators’ reflection on effectiveness of instruction and to 
determine next steps for student learning. 

• Engage Families: Communicate with families about assessment 
results in order to inform next steps and the potential for 
supplemental summer learning. Provide translations as necessary. 

 
 



  

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 
Assurances 

 
Date Submitted:  
 
Name of District:  
 
Address of District:  
 
District Code Number:  
 
Email Address of the District:  
 
Name of Intermediate School District:  
 
Name of Authorizing Body (if applicable):  
  
This Assurance document needs to be returned to your Intermediate School District or, for Public 
School Academies, your Authorizing Body with your Continuity of Learning Plan and Budget 
Outline beginning April 8, 2020 to indicate that the District will adopt a plan to ensure 
continuous learning for all students through the remainder of the 2019-2020 school year.   
 
Districts should submit a single district plan that relates to all of their schools.   
  
The applicant hereby provides assurance it will follow the requirements for a Plan for the 
remainder of the 2019-2020 school year: 
1. Applicant assures that all student learning will take place under the direction of a teacher of 

record for each student enrolled in the district.  
2. Applicant assures that it will continue to pay school employees during the balance of the 

2019-2020 school year under the same terms and conditions established prior to the school 
closure order period. 

3. Applicant assures that the Plan was developed in collaboration with district administrators, 
school board members, teachers, and local bargaining units. 

4. Applicant assures that food distribution has been arranged for or provided for eligible 
students.  

5. Applicant assures coordination between applicant and Intermediate School District in which 
the District/PSA is located to mobilize disaster relief child care centers.  

6. Applicant assures that to the extent practicable the District/PSA will in good faith provide 
students with IEPs/Section 504 Plans the opportunity to participate in learning consistent 
with existing plans. 

7. Applicant assures that Continuity of Learning and COVID-19 Response Plan, Assurance 
Document, and Budget Outline will be posted immediately following approval to the 
District’s/PSA’s website. 

 
 
 



  

 

Continuity of Learning and COVID-19 Response Plan (“Plan”) 
  
The goal of a Continuity of Learning Plan and COVID-19 Response Plan is to ensure that each 
District or Public School Academy is providing, to the best of its ability, each student with 
alternative modes of instruction to help them stay on pace in their learning. This application 
recognizes that there is no “one-size-fits-all” solution; multiple means of engaging students and 
supporting families may be necessary that may vary by grade level, school building, or student 
population served. 
 
For the purposes of the Plan, “district” refers to school districts and public school academies. 
 
Date Submitted:  
 
Name of District:  
 
Address of District:  
 
District Code Number:  
 
Email Address of the District Superintendent:  
 
Name of Intermediate School District:  
 
Name of Authorizing Body (if applicable):  
  
 
In accordance with Executive Order 2020-35 a Plan must include all of the following parts: 
 
g. Please describe the methods the district will use to provide alternative modes of instruction 

other than in-person instruction and a summary of materials each pupil and the pupil’s 
parents or guardians will need to access meaningfully the alternative modes of instruction 
included in the Plan. If the Plan relies on electronic instruction, the Plan must ensure to the 
extent feasible that pupils have access to a connected device capable of accessing the 
electronic instruction and must not penalize a pupil for the pupil’s inability to fully 
participate. 

“Alternative modes of instruction” means modes of pupil instruction, other than in-person 
instruction, that may include, without limitation, partnerships with other districts or 
intermediate districts or community colleges or institutions of higher education, use of 
vendors, use of online learning, telephone communications, email, virtual instruction, 
videos, slideshows, project-based learning, use of instructional packets, or a hybrid of 
multiple modes of learning that still promote recommended practices for social distancing 
to mitigate the spread of COVID-CD. 

District/ PSA Response: 



  

 

h. Please describe the methods the district will use to keep pupils at the center of educational 
activities, including outreach to continue building relationships and maintain connections, 
and to help pupils feel safe and valued. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

i. Please describe the district’s plans to deliver content in multiple ways so that all pupils can 
access learning. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 



  

 

j. Please describe the district’s plans to manage and monitor learning by pupils. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 

k. Please attach a budget outline estimating additional expenditures associated with the Plan and 
sources of revenue to pay for those expenditures. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 



 

l. Please describe the manner in which district administrators, board members, teachers, and 
any representatives of teachers collaborated in development of the Plan. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

m. Please describe the methods the district will use to notify pupils and parents or guardians of 
the Plan. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 

 



  

 

n. Please provide an estimate of the date on which the district will begin implementation of the 
Plan, which must be no later than April hn, hoon. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

p. Please describe the assistance, to the extent feasible, to pupils enrolled in any postsecondary 
dual enrollment courses under Public Act glo of gppl, as amended, MCL inn.kgg to inn.khj, 
and Career and Technical Preparation Act, hkn PA hooo, as amended, MCL inn.gpog to 
inn.gpgi, in completing the courses during the hogp-hoho school year. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 



  

 

go. Please describe how the district will continue to provide or arrange for continuation of food 
distribution to eligible pupils. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

gg. Please confirm that the district will continue to pay school employees while redeploying staff 
to provide meaningful work in the context of the Plan, subject to any applicable requirements 
of a collective bargaining agreement. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 



  

 

gh. Provide describe how the district will evaluate the participation of pupils in the Plan. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

gi. Please describe how the district will provide mental health supports to pupils affected by a 
state of emergency or state of disaster prompted by COVID-gp. 

District/ PSA Response: 

 

 

 

 

 

 

 

 

 

 

 

 



gj. Please describe how the district will support the efforts of the intermediate district in which 
the district is located to mobilize disaster relief child care centers as described in Executive 
Order hoho-gl or any executive order that follow it. 

District/ PSA Response: 

Optional question: 

gk. Does the District to adopt a balanced calendar instructional program for the remainder of the 
hogp-hoho school year?  Does the District plan to adopt a balanced calendar instructional

 

program for the hoho-hohg school year?   

District/ PSA Response:   

 

 

 

 

 

 

 

 

 



  

 

Name of District Leader Submitting Application:  

 

 

Date Approved:  

Name of ISD Superintendent/Authorizer Designee:  

Date Submitted to Superintendent and State Treasurer:  

Confirmation approved Plan is posted on District/PSA website: 
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	Text2: Bloomfield Hills Schools
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	Text7: N/A
	Text8: 4-9-2020
	Text9: Bloomfield Hills Schools
	Text10: 7273 Wing Lake Road, Bloomfield Hills, MI 48301
	Text11: 63080
	Text12: pwatson@bloomfield.org
	Text13: Oakland Schools
	Text14: N/A
	Text15: Bloomfield Hills Schools created the Continuous Learning 2.0 Plan in response to the COVID-19 pandemic.  This plan was created in conjunction with teachers, administrators, board members and parents.  Feedback on the initial instructional models implemented immediately after the school closing (3/16/20) was used to create this plan.  With additional guidance provided by MDE, the Bloomfield Hills Continuous Learning Plan aims to meet the cognitive and social emotional needs of students and be accomplished within the capacity of the faculty, staff, and community in regards to remote learning and teaching.

For students requiring materials or instructional approaches that cannot be presented in the appropriate  “online” format, materials are being printed and mailed to student homes. The request for materials can come from the families, principals, and/or teachers. The district  technology team has successfully deployed over 600 devices to families in need in order to support and sustain remote learning.   Simultaneously, they have provided tremendous support to our staff who are working remotely and engaging with students digitally. The district technology team created a call center for families and staff that is operational 7 days a week for immediate support. This is a “new normal” for our organization and our technology team has been the backbone of our operations. 

Below outlines the structure how BHS plans to provide continuity in learning:

K-5: Elementary Classroom and Specialist Teachers

Each day of learning will be launched with a “School Bell: Invitation to Learn” led by one teacher from each school.  A link to the “School Bell Launch” activity will need to be created and shared the previous Friday in the learning plan.

- Please identify your “School Bell” with this naming convention: Conant - School Bell  or Way School Bell.
     - This launch will be pre-recorded and should be 3-5  minutes in length.
     - Building teams will determine which classroom teacher or specialist teacher does this each day. 
- After introducing yourself,  you could:
     - Share a favorite book utilizing “think aloud strategies” and interactive Read Aloud thinking prompts.
     - Link a ‘real life’ mathematical problem or scientific wonder, with some steps to get started.  Modeling thinking/strategies/etc.  Inviting students to share back their solutions/process with invitation to work through those attempts in a future video check in.
     - A fun physical activity or warm up to the day - naming the health/wellness components.
     - Launch writers into a notebook invitation that responds to a reading, a social situation, or an idea or claim.  Coach the writer through a few of the ‘big idea elements’ that writers in your grade level might currently be working with.

Elementary teachers will host two “classroom meeting opportunities” each school day.  Students have the option of attending one or both if they are able. These should be from 15 to no more than 30 minutes each.
     - One of these opportunities  should have an embedded pre-recorded “mini-lesson” to advance a grade specific learning goal.  The lesson can be presented to the “class” via Google Meet by the teacher then followed by the teacher being live.
     - Each building  will identify their “classroom meeting” times for each grade so that the times do not overlap.  For example, 1st grade meets  10:15-10:45 and 3rd grade meets 11:00 to 11:30.  This allows devices to be shared across the home as needed.
     - There should be two of these each day with an attempt to try to reach all students through the two different times.  Not all students will be able to “attend” each session.

Elementary students will be provided with a weekly learning plan that moves the students forward through grade level content as appropriate in an at-home learning environment. 

Middle Grades: Grades 6-8

Grade level teams develop a team contact plan that allows for a team meeting with their students twice daily that is divided amongst the team members including specialists teachers.

School Bell video invitation to learn that is pre-recorded ( 7-10 minutes in length) will be made available for each school.  For example, East Hills  students should have a “school bell” activity each day.  It can be created by any member of the school.

Middle School Teams will work collaboratively to engage students:
     - The engagements for students will be proportional (i.e. equal across all the four core areas)
     - Each engagement should involve 30 minutes of instruction (videos, writing, etc.)
     - These should be created for all students in that grade across the three middle schools so all BHS students have access to the same content
     - Each student should have two learning engagements per day.  This schedule will be determined by the grade level teams using their professional judgement.  For example, Odd days may be Science and Math with the learning engagements, Social Studies and English have practice assignments, and two subjects will hold office hours.

Middle School elective teachers should:
     - Create one engagement per week that is equivalent to 30-minutes of instruction that meets the needs of each of the courses they teach. 
     - This may or may not be the same lesson or engagement for everyone or every section.

Learning Engagements could be:
     - Direct instructional video or live instruction that is recorded
     - Guided “Learning” of other videos (i.e. what to look for and feedback)

All teachers will hold office hours throughout the week.
     - Core teachers should rotate their office hours so that students are engaged with two teachers per day for 30-45 minutes.  
     - Elective teachers should hold one office hour session per week by grade level served.
     - This should be a weekly published schedule.  
     - This could include any of the following:
          - Teacher feedback to student on learning
          - SEL check-in
          - Current Events
          - Stump the teacher
          - This CAN BE FUN!  
          - This does not need to be only academic in nature.  It is also about the CONNECTIONS!

Feedback: Individual teachers are asked to develop ways to provide feedback to students about the learning they are engaging with.  Teachers will not be grading work during this time; however, it is expected that teachers will provide non-graded feedback to students on tasks which they complete. Sample ideas could include:
     - Having further conversation around a topic without providing direct instruction
     - Google Hangout with more than one student on a topic or just a conversation
     - Providing opportunities for peers to offer feedback
     - Find ways to adapt Visible Thinking routines into a feedback loop
     - Ask probing questions that guide the student towards deeper understanding and send them for further individual research
     - Set up a mock trial or Model UN type engagement on a current event
     - Make a “you be the expert” type of experience that provides students the ability to share their knowledge with others - a virtual knowledge market or wax museum
     - It is important that the students know that their work or knowledge has been seen and/or heard.

High School and Bowers: Grades 9-12

     - Departments may determine certain days to provide connection opportunities where students can engage in course-specific learning that moves them forward in the curriculum.

     - Five 30 minute learning engagements for all of the COURSE students every two weeks that could include:
          - Teacher feedback to student on learning
          - Direct instruction video or live instruction that is recorded
          - Guided “Learning” of other videos (i.e. what to look for and feedback)

     - Five 60 minute “office hours”  engagements for all of YOUR  students every two weeks that could include:
          - Teacher feedback to student on learning
          - SEL check-in
          - Current Events
          - Stump the teacher
          - This CAN BE FUN!  This does not need to be only academic in nature. It is also about the CONNECTIONS!
	Text16: During this time of physical distance and isolation, the goal of Continuous Learning 2.0 is to move forward content learning with the BHS community through activities that ask students to inquire, engage and reflect. 

Connections within the community are equally as important.  This is not a time to disconnect but rather to connect, learn and collaborate in new ways.  The goal of Continuous Learning 2.0  is for all members of the BHS community to feel supported and understand that no one is alone.

We have made the following commitments to our community for our continuous learning plan:

     - Together we will do our very best to meet the needs of our diverse student population for an extended period of time. 
     - The well-being of our students, families, and staff is a top priority.  It is possible that these times could lead to anxiety.  We don’t want to overload students and families with assignments, activities, and projects. However, we do want to provide continuous learning opportunities.  It is important to keep in mind that our families are in very different places in terms of their capacity to support continuous learning.  
     - If at any time you feel a counselor or social worker is needed to assist a student, a family, or a colleague, please reach out to your building administrator and/or  building counselor or social work staff.  These can be hard times for us all in various ways.
     - Be assured you are supported! Our goal is to move learning forward using a thoughtful and meaningful approach.  You have a support system surrounding you (Learning Services Team, Administrators, Teacher Leaders, Learning Specialists, and the Technology Team).  
     - We must understand that our “regular classroom experience” will not be the same.  The style of instruction must change.  This may require new learning for all of us. Students will engage with topic-related content and skills in a variety of ways.
     - We will continue to monitor/adjust this experience as time goes on and strive to create a continuous learning experience that meets the needs of all members of the community to the best of our ability.

Here are the key components of our continuous learning plan that center the needs of our students and our commitment to supporting and connecting with all students.
     - Connectedness: The sense of community is at the forefront of our plan.  Teachers will communicate and connect with their classes through activities that are designed to maintain the classroom community.  
     - Content: Teaching teams will create learning experiences at each grade level or course that moves learning forward and is available to all students.  This is the curriculum.  The content allows students to move forward in their learning.  Teachers will provide feedback to students on the learning experiences and assist the student in uncovering new knowledge.
     - Compassion: All members of the community will be treated with compassion and grace.  This is a stressful time for everyone in the community and the impact on every family and individual will be different.  Treating each other with kindness and grace is the goal for all community members.
     - Reflection and Improvement:  As the community moves into this new reality, there will be continuous improvements to the system and tweaks as we see the feedback.  The overall format will not change, just be improved and revised to meet the needs of this ever-changing response to the pandemic.
	Text17: Students will engage with topic-related content and skills in a variety of ways, allowing for flexibility to connect with the learning either digitally and/or in provided copies of learning material. With connectedness as a key component to the BHS Continuous Learning Plan, students will have daily opportunities to connect directly with a teacher and their school in synchronous and asynchronous ways. With hotspots and Chromebooks being deployed to families in need across the district, most connections are internet-based for the K-12 grade span. Teachers will be employing a variety of techniques, tools and mixed media platforms to meet the various needs of all students. In an effort to provide a structured start time to a student’s learning day while also providing for flexibility of each family to determine a start time, K-8 students will be provided with a Daily School Bell invitation. Each week day will provide a new Daily School Bell recorded video that connects to the student’s school building and staff that helps launch the day of learning. 

In addition to the Daily School Bell connection point, students will also have the opportunity in K-8 to attend two classroom meetings each school day. These grade level meetings have been organized vertically with grade level colleagues so as to minimize a family of varying grade level students all having to synchronously connect at the same time on the family’s only available device(s). One of the daily classroom meeting opportunities will be a pre-recorded mini-lesson that helps launch new content based learning. Recognizing that students and families need flexibility of when to connect to digital resources, by providing pre-recorded mini-lessons families and students have the opportunity to visit and revisit the lesson at any given time. Each day in the weekly learning calendar, students will be provided with learning invitations and accompanying resources to help move the student forward in their grade level content learning. Some resources will be accessible through digital platforms while others can take the form of paper copies and books. Students and families will be able to access their learning opportunities through a district website that creates a universal location for accessing both new weekly learning invitations along with accessing archived learning opportunities and videos. 

Grades 9-12 will also be a blended approach of asynchronous and synchronous learning opportunities. Grade level content learning will continue to be sequenced in a block format similar to when students were in the building but time of learning engagement will be lessened to 30 minutes. Across a two week period, students will be provided with five learning opportunities per course. Departments will organize a schedule of when students are offered synchronous learning so as to avoid students having to connect into two or more courses at the same time. Teachers will also hold Office Hours in which they are available to connect with individuals or groups of students to provide support and feedback on the ongoing learning. 

Across the K-12 grade span, all students will be provided with learning opportunities and resources that can be accessed either digitally and/or be provided to the family in hard copy format. All students will have the opportunity to have daily contact with a teacher along with formative feedback on the learning opportunities in which they engage. All video based or speech based learning opportunities/resources will be made accessible to DHH students. District Interpreting Support Services will provide hours for student/family/general ed. teacher contact between 8:00 A.M. - 4 P.M. 

English language (EL) learners will continue to receive support and instruction focusing on WIDA English Language Development Standards. 

All special education staff are required to collaborate with general education staff and ancillary services  to support individual students. Resource Room staff are responsible for working with grade-level teams to develop appropriate materials for their students and provide support through virtual means. Self-contained staff will work together to prepare one weekly template by program and grade level (e.g., Early ON, ECSE, elementary, middle school, high school, Adult Transition) to share with families and provide support through virtual means. Resource room teachers, Learning Specialists, and Interventionists will provide students/families with office hours that remain consistent throughout the week. The expectation is 2-3 one hour-time slots per week (alternate morning and afternoon). In addition, these same support teachers will provide a visual experience (e.g., video, Google hangouts) at least twice a week along with some format of an online session that allows for connections and/or feedback on student specific support (i.e. CORE content, IEP goals and objectives, Student Goals, 504 Plans).

Teaching and Learning Components:
     - Connection opportunities: daily connection opportunity that becomes a part of a student’s daily routine and a touchstone with the school community.
     - Teacher connection with students: teacher to student or small group connection that allows for connection and/or feedback on learning invitations and exploration.
     - K-8: Daily School Bell: Invitation to Learn that provides a starting area to the continuous learning plan by grade level by school.
     - Opportunity for students to share their learning with peers and teachers.
     - Teacher provides learning focused feedback to students. 
     - The computer screen is a doorway into the classroom.

Special Education and Support Staff Expectations - All Special Education Staff:

Collaboration: All special education staff are required to collaborate with general education staff and ancillary services to support individual students. Resource Room staff are responsible for working with grade-level teams to develop appropriate materials for your students and provide support through virtual means. Self-contained staff will work together to prepare one weekly template by program and grade level (e.g.,Early On, ECSE, elementary, middle school, high school, Adult Transition) to share with families and provide support through virtual means. 

Documentation: It is essential that you continue to monitor your students’ progress and maintain a record of your sessions. A Bloomfield Hills Schools Service Log (Word Document) has been added to the google classroom for your convenience or feel free to use your current practice for documenting student progress and service time. Documentation of your services may be requested at the conclusion of at-home learning. 

Resource Room Teachers, Learning Specialist and Interventionists 
     - See expectations above for your collaboration with your Specific Grade Levels and/or Students
     - Collaborate with grade level/content teams across the District regarding planning for learning opportunities (including accommodating/modifying at-home learning resources).
     - Please see Grade Band Facilitation guidance above. 
     - Provide students/families with office hours that remain consistent throughout the week. The expectation is 2-3 one hour-time slots per week (alternate morning and afternoon). This is separate from any expectations outlined below for the unique needs of your individual caseload. 
          - Example - Mondays from 9-10 a.m. and Thursdays from 1-2 p.m.
     - Provide a visual experience (video, Google hangouts) at least twice a week.  Some possible approaches might include:
          - Social-emotional check-in with students and/or their families
          - Send a lovely message
          - Teachers can record themselves reading a book
          - Teachers can record themselves at their home and talking about a favorite memory of the year from the class
          - Teachers could give a walking tour of their neighborhood and point out things they learned in science
          - Teachers could share a favorite memory of their own education growing up
          - Teachers could hold a fireside chat with their students in the evening and talk about books
          - Teachers could introduce their students to their family pet(s).
          - Have students submit an art piece around a theme and share the pictures of the artwork with the whole class.
          - Set up a “theme week” or “spirit week” where students and teacher all wear something with that team
          - Hold a morning meeting or an evening meeting
          - Hold “office hours” and invite students to check in with you and each other
          - Share a favorite meal you make “cooking show” or demo on how to be a master chef
          - Showing the tricks a home pet can do
          - Model a visible thinking routine

      - Teachers will offer some format of an online session that allows for connection and/or feedback on student specific support (i.e. CORE content,  IEP goals and objectives, Student Goals, 504 Plans)
          - Example - group students by IEP goals (i.e., a reading group)  and conduct a virtual session.

Early On, ECSE, ARP/FRP, DHH, Wing Lake, and PREP
See expectations above for your collaboration with your Specific Grade Levels and/or Students
     - Collaborate with grade level/content teams across the District regarding planning for learning opportunities (including accommodating/modifying at-home learning resources).
     - Please see Grade Band Facilitation guidance above. 

All Teachers(Self-Contained and UA)
     - Teachers will provide students/families with office hours that remain consistent throughout the week. The expectation is 2-3 one hour-time slots per week (alternate morning and afternoon). This is separate from expectations outlined below and the unique needs of your individual caseload. 
          - Example - Mondays from 9-10 a.m. and Thursdays from 1-2 p.m.

     - Students in self-contained programs will have a visual experience (video, Google hangouts) at least once a day with their own teacher. Some possible approaches might include:
          - Send a lovely message
          - Teachers can record themselves reading a book
          - Teachers can record themselves at their home and talking about a favorite memory of the year from the class
          - Teachers could give a walking tour of their neighborhood and point out things they learned in science
          - Teachers could share a favorite memory of their own education growing up
          - Teachers could hold a fireside chat with their students in the evening and talk about books
          - Teachers could introduce their students to their family pet(s).
          - Have students submit an art piece around a theme and share the pictures of the artwork with the whole class.
          - Set up a “theme week” or “spirit week” where students and teacher all wear something with that team
          - Hold a morning meeting or an evening meeting
          - Hold “office hours” and invite students to check in with you and each other
          - Share a favorite meal you make “cooking show” or demo on how to be a master chef
          - Showing the tricks a home pet can do
          - Model a visible thinking routine

     - Teachers will offer some format of an online session that allows for connection and/or feedback on student specific support (i.e. CORE content,  IEP goals and objectives)
          - Example - group students by IEP goals and conduct a small group virtual session.

Ancillary Staff Expectations
See expectations above for your collaboration with your Specific Grade Levels and/or Students
     - Collaborate with grade level/content teams across the District regarding planning for learning opportunities (including accommodating/modifying at-home learning resources).
     - Please see Grade Band Facilitation guidance above. 
     - Every ancillary staff will provide students/families with office hours that remain consistent throughout the week. At a minimum, 1-2 one hour-time slots per week (alternate morning and afternoon). This is separate from expectations outlined below and the unique needs of your individual caseload.
 
Example - Mondays from 9-10 a.m. and Thursdays from 1-2 p.m.
     - Students will have a visual experience (video, Google hangouts) at least once a week with their service provider. Some possible approaches might include:
          - Send a lovely message
          - Staff can record themselves reading a book
          - Staff can record themselves at their home and talking about a favorite memory of the year from the class
          - Staff could give a walking tour of their neighborhood and point out things they learned in science
          - Staff could share a favorite memory of their own education growing up
          - Staff could hold a fireside chat with their students in the evening and talk about books
          - Staff could introduce their students to their family pet(s).
          - Have students submit an art piece around a theme and share the pictures of the artwork with the whole class.
          - Set up a “theme week” or “spirit week” where students and teacher all wear something with that team
          - Hold a morning meeting or an evening meeting
          - Hold “office hours” and invite students to check in with you and each other
          - Share a favorite meal you make “cooking show” or demo on how to be a master chef
          - Showing the tricks a home pet can do

     - Staff  will offer some format of an online session that allows for connection and/or feedback on student specific support  (i.e. IEP goals and objectives, AAC, social stories, visual schedules, gross/fine motor/sensory time)
          - Example - group students by IEP goals and conduct a small group virtual session.
          - Example - schedule a gross motor group and invite students from your caseload to attend virtually.
     - Opportunity for students to share their learning with peers and teachers (individual or group virtual sessions).
          - Example - student emails a picture of something fun/engaging they did.

Interpreter Expectations:

      - Coordinate with DHH and general education teachers to provide communication support for pre- scheduled general education class meetings
      - Participate in meetings (including but not limited to IEP meetings) as an interpreter or participant
      - Pair with district grade level teams to support the use of interpreters in supporting video and lesson recordings
      - Provide additional interpreting supports as deemed appropriate by Supervisor
Interpreting Support Services Hours, 8:00 A.M. - 4 P.M. 
      - Provide site-translation for students/families throughout the day to support resources, directions, and activities provided by general education and special education teaching staff
          - If site-translation is not sufficient and a more in-depth explanation of content is needed, the interpreter will contact the students caseload teacher via email. The caseload teacher will reach out to the student to provide support, and/or coordinate a meeting between the student and general education teacher using Interpreting Support Services. 
	Text18: Documentation: We feel it is essential that we continue to monitor our students’ progress and maintain a record of our sessions. A Bloomfield Hills Schools Service Log (Word Document) has been added to the google classroom for your convenience or feel free to use your current practice for documenting student progress and service time.  Documentation of  services may be requested at the conclusion of at-home learning. 

K-12 Learning Plans and Instructional resources are housed on our Continuous Learning 2.0 website.  Each of the grade level and department instructional folders will be housed in three layers:  “in progress”, “live”, and “archives”.  In addition to the grade level/department learning plans, the collaborative meeting schedules will also serve as record of our learning sessions with students across the BHS learning community.  In addition, staff will be holding office hours, small group check ins, and supplementary instruction for students previously receiving supports outside of the classroom.  These engagements will be documented by the appropriate staff and can be used to document individual student access to both large group/core instruction sessions as well as any supplementary supports provided.  

BHS Teachers are also asked to continue to develop approaches for offering feedback to their students that will support ongoing learning.  While the feedback does not include graded or summative approaches, it is intended to guide student growth and progress with grade level content standards and the curricular aims of the particular lesson or unit.  See the feedback section below from our Continuous Learning Plan handbook:

Feedback: Individual teachers are asked to develop ways to provide feedback to students about the learning they are engaging with.  Teachers will not be grading work during this time; however, it is expected that teachers will provide non-graded feedback to students on tasks which they complete. Sample ideas could include:
     - Having further conversation around a topic without providing direct instruction
     - Google Hangout with more than one student on a topic or just a conversation
     - Providing opportunities for peers to offer feedback
     - Find ways to adapt Visible Thinking routines into a feedback loop
     - Ask probing questions that guide the student towards deeper understanding and send them for further individual research
     - Set up a mock trial or Model UN type engagement on a current event
     - Make a “you be the expert” type of experience that provides students the ability to share their knowledge with others - a virtual knowledge market or wax museum
     - It is important that the students know that their work or knowledge has been seen and/or heard.

Through daily or weekly “Office Hours” with teachers, the teachers are able to monitor student progress and engagement.  For those students that are not engaging, the teachers will contact families directly and notify administration or counselors.  For high school students, the high school counselors will assist in making sure the students complete the coursework for credit. This portion - high school credit - is currently under review by the Learning Services Team and the High School administration.  When finalized, it will be added to this document.
	Text19: Additional actual and estimated expenditures associated with the Plan:
     - $120,000 - Technology device deployment, including:
          - iPads
          - Chromebooks
          - Laptops
          - Doc Cams
          - Webcams
          - Headphones/phones/microphones/misc support equipment
     - $50,000 - Data Center Storage and Software, including:
          - Call Center
          - Service Desk
          - Virtual Meeting
          - Misc Application Licenses (increase/new)
          - Filtering (at home-district devices) license increase
          - Canvas LMS license increase
     - $100,000 - Additional instructional supplies for home, including for teachers facilitating learning
     - $50,000 - Increased technician support
     - $5,000 - Additional Parent Support Groups for families with students with IEPs and 504s; facilitated by Celebrate Hope to weekly thru the end of June
     - $25,000 - Agency interpreter services for students within the DHH program
     - $75,000 - Summer services for students with IEPs as needed
     - $10,000 - Purchase of assistive technology to support students with reading and writing disabilities

Total costs $435,000

Source of funding: General Fund, which is primarily funded by the State Foundation Allowance. Certain special education center program costs may be funded from the Center Program fund balance reserves.

	Text20: Beginning March 12, 2020, district administrators started meeting proactively to discuss options, not knowing when in-school classes may be cancelled.  At this meeting, it was decided to close schools for two days to plan for potential at home learning and to keep students safe at home.  Soon after this decision, the government ordered schools to close for three weeks. At the two days of in-person meetings, administrators, board members, special education leaders, Learning Specialists, union representation, and teacher leaders came together to create a plan.  At this time, it was decided that buildings would use similar templates to share learning opportunities with families at the building level. 

Proactively planning for an increased closure, feedback from parents, community, teachers, the Board of Education, and administrators was gathered along with guidance and research for home-learning.  The district’s Learning Services Team quickly formulated a plan (Continuous Learning 2.0) to move learning forward with system-wide consistency using various stakeholders, weekly planning, and maintaining high expectations.  The key elements of the systematic plan that highlights the involvement of various stakeholder groups to move forward is highlighted below which outlines the expectations for a K-12 Steering Committee, Grade Band Facilitation Team, District Grade Level Teams, and K-12 Tech Curator Team  This plan was shared with the Board of Education for additional feedback.  Additionally, highlights of the plan along with examples of daily schedules and lesson plans for each grade band (K-5, 6-8, 9-12) was shared at a virtual Board of Education meeting on April 2nd, where additional comments, questions, and concerns were sought.    

K-12 Steering Committee
     - This committee meets 1x/week, each Monday,  to inform and align the ongoing Continuous Learning Plans K-12.  The team will check-in, provide updates, and troubleshoot the week ahead.
     - The BHS Continuous Learning site will be updated with the following weeks’ plans between Friday evening and Monday at 8 a.m.  The administrator of the team will move learning plans from ‘current’ to ‘archived’.

Grade Band Facilitation Team
     - The facilitation teams determine what mode and frequency of communication they may need in order to best support their specific grade level teams across a week’s worth of continuous learning planning.  
     - Each grade level leader will help support coordination of a weekly schedule of virtual meetings/communication processes (synchronous and/or asynchronous) for their particular grade level group of teachers. 
     - Grade level leaders are encouraged to invite into their planning sessions supportive assistance from LST, Teacher Leaders (IB, Learning Specialists, Content Area),  Special Education, and technology supports.  
     - District Grade Level Teams
     - Grade level administrator lead develops organizational structures of roles that work best for their particular grade level team.
     - Grade level teacher teams determine the frequency and mode of how they feel best supported in developing weekly learning plans.  It is important to include the Learning Specialists, Resource Room and Special Education (and other ancillary staff as appropriate)in these grade band discussions.
     - Grade level lead will also coordinate with Teacher Leaders of Specials (Art, World Language, Music/Drama, P.E.)
     - On an as-needed basis, grade level teacher teams pull in-district support staff to help in planning (i.e. LST, Special Ed., technology, Learning Specialists, PYP/IB Teacher Leaders, Instructional Coaches, Content Area Teacher Leaders).

K-12 Tech Curator Team
     - District level technology staff lead teacher leaders/media specialists in the curation process of useful digital learning tools for K-12.
     - Team develops, when needed, professional learning support for virtual learning tools (i.e. video how-to’s, host synchronous Digital Maker Space hours, etc.).
	Text21: The district will initially send a notification to parents/guardians and students via the emergency notification system typically used for snow day/school closure notices. This system utilizes text messages, emails, and telephone calls to reach families. The district will also post the information students need to access the Continuous Learning Plan on the district’s Twitter and Facebook accounts. Finally, the district website (www.bloomfield.org) will have information posted on the front page, linking to the Continuous Learning Plan website. The district plans to mail packets to families who are not responsive to the initial launch of the plan. This will ensure they are aware of the plan even if they have missed a digital notification.

Each week, students and families will find new material on a dedicated Continuous Learning Plan website. At the end of the week, the content will be archived for those who wish to later review the information or who may have missed it the first time (due to family illness or other personal circumstances). Students will have weekly contact with staff members via any number of district-provided tools such as Google Classroom, the Google Suite of Apps, Q Communication, Finalsite’s LMS, Remind, or standard email. The district will also continue to explore other digital connection tools and expand the available tools when possible.
	Text22: Since the initial shutdown on March 16, 2020, and in anticipation of the possibility that schools in Michigan might not be able to return for the rest of the 2019-2020 school year, we began to collaborate district-wide with several stakeholders to develop our Continuous Learning Plan. We presented this plan to our community during a live-stream BoE meeting on April 2nd. The next day, April 3rd, additional district communication regarding this plan was sent to families within our community. A copy of the board presentation is available at the link provided and on the district website.

https://docs.google.com/presentation/d/1cVp9xkvb5abeNPaOJVV336Gpocw3fTedSUe8WbnfctI/edit?usp=sharing)

This meeting was announced to the community through district email and various social media platforms.  We will officially begin this plan, with full implementation, on April 13, 2020 as Bloomfield Hills Schools are on a scheduled Spring Break from April 6 through April 10, 2020.  We recognize this plan may require adjustments as we continue to grow and make shifts in practice based on the needs of our students, staff, and community.
	Text23: “Remember that Core Performance Indicator 5S1 is reported the year a Concentrator leaves school so the only Concentrator credential data that will be affected will be for Concentrators who graduate this year. Completer: a student who has successfully completed, with a grade of C (2.0) or better, courses totaling all 12 segments of instruction. 

     - Concentrators who left school in 2019 – 2020 will be reported for 5S1 for 2020 - 2021.
     - Districts may report industry credentials for students until August 31; therefore, students who take credentialing exams in the summer will be counted. 
     - Districts may report credential data until August 31 in the year in which the student graduates. 
     - There may be some impact on the 2020-2021 district, region, and state Core Performance Indicator (CPI) 5S1, but at this time the impact is unknown. Please refer to the guidance on the Completer definition for 2019-2020 posted on the OCTE website. 
     - This guidance is subject to change based on direction from USED”. 

At this time, the teachers and students in the two CTE courses are continuing to work through all segments of the programs.  The teacher has made the adaptations of the program to provide online and offline learning opportunities while not at the actual farm site.   This has been accomplished through online and remote learning.   For a link to a two-week sample of learning activities, please click here. https://docs.google.com/document/d/1QGgZVqeclyWfUjq_cpjSYgFuLzjgvf1hNJDtV-xPIX8/edit?usp=sharing
	Text24: Bloomfield Hill’s food-service is participating in the emergency feeding service due to the COVID-19 pandemic. This service provides free bag lunches picked up curbside at Bloomfield Hills High school to be prepared at home for children up to the age of 18 or for those students in a special needs program up until the age of 26.

The program will be taking a break during our previously scheduled spring break from April 6, 2020 – April 14, 2020.

Emergency feeding will resume on Wednesday, April 15,2020 and will continue every Monday, Wednesday and Friday until further notice.

Each bag provided contains 2 breakfasts and 2 lunches.  Children do not need to be present to pick up meals.  Parents or guardians can pick up meals for children.

Please visit https://www.mcgi.state.mi.us/schoolnutrition/ for the MDE sitemap for other emergency feeding locations and times in the area.
	Text25: BHS is committed to paying all staff their regularly scheduled hours.  Support staff will be reassigned to support the online learning platform.  E.g., paraprofessionals may be reassigned to support a teacher in an online learning experience, by breaking off into a smaller group to support a specific student(s).  Other staff may be part of creating daily bell videos, to remain connected with students.  Particularly tech savvy support staff may be temporarily reassigned to support the technology department’s help desk to support families, students and staff.  Reassignments will be done in such a way that anybody reassigned is comfortable and confident with the new responsibilities/tasks.

	Text26: Through daily and  weekly “Office Hours” between students and  teachers,  BHS teachers are able to monitor student progress and engagement.  For students not engaging, the teachers will contact families directly and notify administration or counselors in order to seek an alternate approach or to better understand the individual situation at hand.  For high school students, counselors will assist in making sure students complete the coursework for credit. This portion - high school credit - is currently under review by the Learning Services Team and the High School administration.  When finalized, it will be added to our document plan.
	Text27: BHS is dedicated to the Social Emotional and mental well being of all members of the community. Immediately upon closure, school social workers, psychologists, and counselors virtually met to develop a plan to ensure support for students virtually. All are continuing to reach out to students and hold office hours throughout the week. Office hours are available every day for students.  

As part of the Continuous Learning Plan for BHS, school social workers, psychologists, and counselors have collaborated to provide daily Social Emotional Learning Lessons for students at four levels: K-2, 3-5, 6-8, 9-12 as part of the daily curriculum. Students and families have the opportunity each day to engage with lessons structured specifically to support emotional intelligence and the needs of the community during this time of COVID-19.

Our district and each of our buildings has a crisis plan that would be in effect should any student/family suffer significant loss or trauma that needs additional support. By meeting regularly with one another, these professionals are able to share their experiences and work collaboratively to meet the individual needs of students. As part of our plan, teachers are to reach out to a counselor, social worker, or psychologist if they become aware at any point of a student that needs additional mental health support.

District Social Emotional Learning Leaders has provided resources to families through district communications in addition to on the district website. Each communication has focused first on the health and wellness of our families and community, and that has continued to be the center and focus of all of our work with the continuous learning plan. There have been multiple resources provided for additional lesson plans for families, resources on how to talk to your children about COVID-19, resources for fear/anxiety/mental health around COVID-19.
	Text28: BHS is committed to supporting any efforts initiated by our ISD for responding to community needs.  At this point, support from BHS has not been requested and the community need for this specific item has been reported to be low.
	Text29: This is still undetermined at this time.
	Text30: Todd Bidlack, Assistant Superintendent of Learning Services
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