SUBJECT TO APPROVAL

Special Meeting
Madison Public Schools
Board of Education
April 1, 2020
7:00 PM
Hammonasset Room

MEETING MINUTES

Full documentation of these proceedings can be found through on demand video located in the
Meetings/Minutes section of the district website

1. Call to Order / Attendance

Chair Stein called the meeting to order at 7:01 p.m.
In attendance (physically): Katie Stein, Kirk Barneby, Galen Cawley, Tom Scarice, Bill McMinn

In attendance (via Zoom): Greg DeSantis, Violet McNerney, Emily Rosenthal, Tom Pellegrino, Diane
Infantine-Vyce, Liz Battaglia, Brian Bodner, Martha Curran, Heather Dobson, Becky Frost, Kathryn Hart,
Frank Henderson, Gail Dahling-Hench, Catherine Miller, Scott Murphy, Stacy Nobitz, T. J. Salutari, Art
Sickle, Kelly Spooner, Melanie Whitcher

2. Superintendent’s Report
Thomas R. Scarice

2.1 Community Update on COVID-19

Superintendent Scarice referred to the daily executive orders from the governor. Most significant to the
Board is the continuation of pay and employment of our employees, based on the precepts of the Federal
Cares Act. The district has provided pay and continuation of employment along the way; however, two
groups require attention based on their contracts — transportation and cafeteria employees. The most
recent order affects those groups directly and we are awaiting interpretation from Shipman & Goodwin
on both.

Mr. Sickle does not know at this time if the federal stimulus package will fund any portion of this.
However, the basic order states we are required to enter into an agreement with the intent to pay them
according to the contract. This would ensure business continuity and have them available at a moment’s
notice should school reconvene. We would be paying some portion of the regular fees we pay, health
insurance (if necessary), and fleet maintenance.

Other areas that may be impacted are FMLA and the district’s NAGE employees. The most recent order
speaks to acknowledging and approving FMLA if a child’s school or place of care is closed due to the
virus. This would apply to approximately 50% of our faculty. More to come.

The district’s NAGE group differs from the other union groups due to the fact this particular area is
revenue dependent. Additionally, it is the only group scheduled for negotiations at the moment. More
to come on this issue as well.



2.2 Distance Learning Update

Superintendent Scarice noted the email system was upgraded over the weekend with great success. Mr.
Sickle and the entire tech team have provided a great deal of support.

The district has had less than 10 password reset requests on the first day of the online learning. Staff has
been reallocated as needed - Bill Sommer, DHHS Art Coordinator with a strong tech background has
offered to serve as a tech support person. The district is offering assistance with 3D printing of
ventilator tubes & masks. Students are volunteering at BioMed in Guilford, wanting to maintain a 9-3
schedule while in school. Mrs. Nobitz has set-up accounts for any costs that may be reimbursable
through FEMA. We received a message late today from the Chief of Staff to the Commissioner
regarding a conference call with students about graduation, which we should start addressing now in
order to avoid individual arrangements which may not align with social distancing.

Superintendent Scarice asked for input from the principals for some overall takeaways from the first
three days of online learning:

T. J. Salutari, Hand Principal

Mr. Salutari has reported the rollout of 100 plus teachers who have 1,000 plus students engaged in
online learning has been successful. Although they would prefer to be in the building, teachers have
reported students are happy to be reconnected with their school community. Mr. Salutari commended
the teachers for a overcoming a quick learning curve to teach in the virtual world. Forty Chromebook
requests have been fulfilled via a safe pick-up process and instructional material requests are placed in
the outside bins for pick up. Questions from teachers regarding tech use have been quickly handled by
Mike Ginsburg, Mike Kiefer, Art Sickle, Gail Dahling-Hench, Tom Scarice and Liz Battaglia who have
all provided an incredible amount of resources. Mr. Salutari spoke about potential future issues that may
occur and how they will be addressed (i.e. student misbehavior, staying connected as a faculty and
Zoom “bombing”).

Kathryn Hart, Polson Principal

Mr. Salutari covered it well. Mrs. Hart reported setting hours for staff to enter the building has worked
well and cleaning occurs before and after. ESS continues to be working well. Related Arts codes have
been a minor issue. We do have requests from students to get things out of their lockers. Two way
communication with staff and students is constant and has primarily been through email. We have usual
yearly issues to address, but this is our priority now.

Frank Henderson, Brown Principal

Mr. Henderson reported that everyone who has requested a Chromebook has received one. Teachers
and coaches are working extremely hard under the leadership of Gail Dahling-Hench. Spoke with many
parents by phone today. A big adjustment at the Grade 4 & 5 level is the use of technology. Zoom
meetings have gone well. Mr. Henderson expressed how proud he is of everyone on his team. Teachers
want to put their best foot forward in Madison and all are prepared daily to take on a new challenge.
Mr. Henderson noted that he has seen a difference between week 1 and week 2. Secretarial staff is
extremely helpful and ready to assist.

Mr. Barneby inquired about step by step communications regarding how you go from one class to the
next. Mr. Henderson discussed the email sent to parents today clarifying that students do not need to be



in front of their computers from 9-2 each day. A survey will be going out next week asking parents for
feedback.

Mr. DeSantis commented the email was helpful regarding student expectations; however, what is
difficult to understand is what the next thing is to do. There is not a clear, sequential path to take
throughout the day that is easy to navigate and it is not something our youngest students can do
independently.

Mrs. Infantine-Vyce commented that at Polson, students are very familiar working with Google
Classroom. Most felt it was easy to access and overall, things went smoothly. Some mentioned they
thought the workload was light the first week and they were possibly being eased into it.

Becky Frost, Jeffrey Principal

Biggest win this week was kids reconnecting with classmates & teachers. The degree of technology
knowledge varies at the elementary level — issues are continuing to be addressed in Google Classroom to
ensure user friendliness. We understand this is not independent work for the youngest learner and we
are being flexible with parents.

Kelly Spooner, Ryerson Principal

Efforts of the teachers, support from the coaches to the teachers in IT, Language Arts, Math — any
question, concern, glitch has been supported. It has been impressive to watch the willingness and open-
mindedness of staff. We understand parents are taking on the roll of primary educators while having to
do their jobs. Parents are asking questions and we are responsive — overall, it’s been a great week.
Chromebook use by K & 1*' graders can be difficult as they have very little experience. Support has
been provided over the phone, by email and through video chat. Providing hard copies is helpful. Mrs.
Spooner stressed the importance of remaining connected and engaged in this work.

Gail Dahling-Hench, Assistant Superintendent

Mrs. Dahling-Hench reported she concurs with all. The responsiveness of staff, principals and coaches
is a big success. Meetings have occurred regularly with all leaders in the district. Bins are helpful and
are a good alternative for parents. Getting the modules up and running was a huge undertaking by the
Technology Department, Sheila Judge and Qin Qin. Help desk is responsive and we are adding to the
Q&A bank as parents ask questions. We are working to make sure staff has content they need 2 weeks
out and we are creating a bench of people who can fill in in the event of illness as well as trying to
assign backup carefully.

We are looking at Related Arts and how to support a reasonable delivery schedule with live, as opposed
to taped, sessions.

For our K-2 students, we are leaning towards game type activities, more of a blended instructional
model, and reviewing what is too much, too little, what is dependent and independent. We are eager to
read parents’ responses in the survey. Teachers are posting work on Google calendars to help with the
workload balance; we are requesting they be sure the guardian option on. We are making provisions for
and working with sped hand in hand. Problem solving how we want to look at attendance and
engagement, allowing flexibility to prioritize core areas and follow up with students who may not have
engaged at all during the first week.

Mrs. Dahling-Hench reported the help desk is staffed with a number of people from the Tech Dept. as
well as Mike Ginsburg, Mike Kiefer, Sheila Judge and Qin Qin who are all addressing the common



concerns around access, Google Classroom and Zoom. Our next level of professional development will
focus on building effective distance learning. For our ELL population, we are printing instructional
packets.

Liz Battaglia, Director of Special Education

The State Department of Education has stressed the importance of putting families first and doing what
works. For some, virtual sessions work and for others phone calls and emails are the preference; we
have individualized communication based on family needs. Dr. Battaglia stated she concurs with all —
the amount of work, learning & collaboration has been amazing, with sped and related services being no
exception. Related services are not normally handled virtually. The Wilson Learning Program has
given guidance on how to teach their program virtually. We have put together many online programs
and subscriptions including guidance for teachers to share with parents. We have been troubleshooting
to ensure students are in the right program, and have been working to have services available for the
hard of hearing (i.e. Zoom with close captioning), which we believe we have a solution for. Consistency
is a priority at this time and we are continuing back to school solution meetings, as well as the weekly
preschool meetings with staff. Morning newsletters are sent to all staff regularly. For the pre-K
students, packets were sent home last week with unit lessons and an eNotify is going out this week
regarding arts & crafts and hands on activities which will be available for safe pick-up and delivery.
Biggest challenge in sped is keeping up with guidance from the State and at the national level.

Mrs. Stein asked for Board member comments and/or questions.

Emily Rosenthal commended all and talked about her experience with her 5t grader who is self-
sufficient and her 1% grader who requires her assistance online. It’s been amazing to watch my first
grader connect with all of her teachers online and how proud she is when she completes an assignment.
The first grade morning meeting which the teacher records is very helpful. All teachers have been so
responsive, related arts and specials included. The experience has just been amazing and I cannot praise
the team highly enough.

Catherine Miller commented on how difficult it is to go from the classroom to online learning. Teachers
are first responders — they are doing it with a sense of love sometimes it is missed in the push out of
content. Behind the scenes there’s a sense of urgency which we cannot see. Each week will get better.
Parents are feeling the most anxiety and going forward we may need to provide more emotional support.

Greg DeSantis commented he was pleased to see the message on social media from the Madison Public
Schools about being able to pick up food daily between 11 a.m. and noon. Mr. DeSantis asked if
administration could also send an email to all parents to clarify that this is open to anyone who needs it,
not just those who receive free & reduced lunch.

3. NAGE Union Contract Extension
In light of the daily Executive Orders coming from the Commissioner, Superintendent Scarice feels
discussing the extension would be premature and suggests waiting for guidance from the State before we
proceed further.

4.2019-2020 School Year Calendar

Superintendent Scarice has consulted with the MEA, teachers and administrators as to what the calendar
might look like from March 30 — June 18, which includes two holidays — Good Friday and Memorial Day. A



survey of districts throughout the State indicates that 56 districts will take a full spring vacation in April.
The district’s admin team and the MEA have suggested taking the week of May 4-8 off entirely as spring
break. Additionally, we are recommending that starting next Wednesday and every Wednesday until April
29, the student day will be 9 a.m. to 11 a.m. and teachers go offline from 11 a.m. to 2 p.m. to allow for PD
work with their colleagues.

No action will be taken tonight on that matter as amendments to the calendar must first pass through the
Policy Committee, however we will take action tonight regarding the scheduled April break as follows:

MOTION: by DeSantis, seconded by McNerney that
April 6, 7, 8 and 9 be regular school days.

AYES: Barneby, Cawley, DeSantis, Infantine-Vyce,
McNerney, Miller, Pellegrino, Rosenthal, Stein
NAYS: None

ABSTAIN: None

MOTION CARRIED: 9-0

We will also take action tonight regarding the proposed teachers’ schedule, as follows:

MOTION: by DeSantis, seconded by Barnaby to allow
teachers time “offline” on Wednesday, April 8, 15, 22
and 29 from 11 a.m. to 2 p.m.

AYES: Barneby, Cawley, DeSantis, Infantine-Vyce,
McNerney, Miller, Pellegrino, Rosenthal, Stein
NAYS: None

ABSTAIN: None

MOTION CARRIED: 9-0

5. Budget Review through End of the School Year

Stacy Nobitz, Finance Director reported that each year at this time, we begin to review all accounts and
communicate to the building leaders what funds are available and what is needed through the end of the
year. We are following the commissioner’s Executive Orders daily. Transportation was the topic of last
night’s order which addresses the need to amend transportation contracts in order to pay and retain the bus
drivers for future needs, whether it be the spring or fall. Our budget is $1.9 M for the entire school year, so
we are covered for any amendments to the contracts. After we receive a proposal, we will then be able to
determine what funds will remain in this budget line item for possible line transfers. There is also a federal
stimulus package that could be available in the event we need to get reimbursed to free up funds. The
District is committed to paying personnel through the end of the school year. Substitute and PD line items
currently have balances due to the school closure. These funds help us to absorb additional costs for online
learning, as well as other COVID19 expenditures. In the event school does reconvene and require subs, we
do have a balance on hand. There is a sufficient balance in the legal account. Last night’s executive order
stated we can still expect to see our SPED reimbursements and currently we are looking in excess of
$100,000 in outplacements. Ultilities are a $1M budget and there are always variances; however, we may
have a surplus due to schools being closed that could be used for Maintenance Projects. Buildings have a
certain amount of money allocated to them and historically we have given an April 1 deadline in order to
start year end projections but we are extending that to May 1. Mrs. Nobitz stated she will continue to review
the executive orders and monitor all accounts closely. Currently, we have $60,000 in expenses for online
learning which we believe will be funded with the budget; however, we will also look into the FEMA
reimbursement of 75% at some point.



Mrs. Nobitz reviewed the budget process. Per Executive Order, the Board of Selectmen can authorize the
Board of Finance to move forward with developing a budget and establishing a mil rate. The Board of
Selectmen met tonight and authorized the BOF to move forward with the Budget. The BOF will reconvene
tomorrow to review the existing Approved Budget and decide if they would like to make any changes. The
budget will then be published in The Source and on April 29, 2020 Board of Finance will hold a Public
Hearing via Zoom. The Board of Finance will discuss the final budget and set the mil rate on May 5, 2020.

6. Board Member Comments
No comments.
7. Action Item: Approval of minutes of March 10, 2020 Board Meeting (Ref. Bylaw #9540.9)
Approval of the minutes of the March 10, 2020 Board Meeting have been tabled.
8. Action Item: Approval of minutes of March 24, 2020 Special Board Meeting (Ref. Bylaw #9540.9)

MOTION: by Barneby, seconded by DeSantis to
approve the minutes of the March 24, 2020 Special
Board of Education meeting.

AYES: Barneby, Cawley, DeSantis, Infantine-Vyce,
McNerney, Miller, Pellegrino, Rosenthal, Stein
NAYS: None

ABSTAIN: None

MOTION CARRIED: 9-0

9. Adjournment
MOTION: by Barneby, seconded by McNerney to
adjourn the meeting at 8:52 p.m.
AYES: Barneby, Cawley, DeSantis, Infantine-Vyce,
McNerney, Miller, Pellegrino, Rosenthal, Stein
NAYS: None
ABSTAIN: None
MOTION CARRIED: 9-0

“The Town of Madison does not discriminate on the basis of disability, and the meeting facilities are ADA accessible. Individuals who
need assistance are invited to make their needs known by contacting the Town’s ADA/Human Resources Director Debra Milardo at
203-245-5603 or by email to milardod@madisonct.org at least five (5) business days prior to the meeting.”
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