LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience |f = H'f'” | in a Public School Setting

Community Leadership Meeting
April 3, 2020

Present: lan Neviaser, Superintendent of Schools; Dan Hagan, Lyme Board of Finance Chairman; Tim
Griswold, Old Lyme First Selectman; John Kiker, Lyme Selectman; Diane Linderman, Board of
Education Chair; Steve Mattson, Lyme First Selectman; Mary Jo Nosal, Old Lyme Selectwoman; Andy
Russell, Old Lyme Board of Finance Chairman

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

1. COVID-19 Shutdown Response/Distance Learning. Mr. Neviaser updated the group on the distance
learning program.

2. Budget. The district’s 2020-2021 budget will be approved by the Board of Education at their May 6,
2020 Regular Meeting. Governor Lamont’s Executive Order No. 71 allows the Board of Ed to
approve the budget without going to a town meeting or referendum. Due to additional savings in the
area of health insurance, the budget reflects a decrease of .50.

The meeting adjourned at 8:55 a.m.



