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MEMORANDUM 
 
 

TO: Barre Unified Union School District Finance Committee 
TBD - Chair, TBD - Vice-Chair, Sonya Spaulding, Victoria Pompei, Gina Akley - Members 

 
DATE: April 7, 2020 
 
RE: Barre Unified Union School District Finance Committee Meeting 

April 14, 2020 @ 5:30 p.m. 
via Zoom Conference 
https://us04web.zoom.us/j/453641322 
Meeting ID: 453 641 322 

 
Please Note:​  If you attend the meeting remotely you must state your name for the record to satisfy the 
Open Meeting Law  

 
AGENDA 

 
1. Call to order 

 
2. Organize 

 
3. Additions/Changes to Agenda 

 
4. Public Comment 

 
5. Approval of Minutes 

5.1. Meeting Minutes of March 10, 2020 
 

6. New Business 
6.1. Review Monthly Agenda Schedule 
6.2. Efficiency Studies 
6.3. Solar Management 
6.4. Generator Offsets 

 
7. Old Business 

7.1. FY20 Year-end Projection 
7.2. SEA Project Update  

 

http://www.buusd.org/
https://us04web.zoom.us/j/453641322


8. Other Business 
 

9. Items for Future Agenda 
 

10. Next Meeting Date: May 5, 2020 at 5:30 pm 
 

11. Adjournment 

 

BOARD/COMMITTEE MEETING NORMS 
● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers 
● Make decisions based on clear information 
● Honor the board’s decisions 
● Keep meetings short and on time 
● Stick to the agenda 
● Keep remarks short and to the point 
● Everyone gets a chance to talk before people take a second turn 
● Respect others and their ideas 
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BARRE UNIFIED UNION SCHOOL DISTRICT 

FINANCE COMMITTEE MEETING 
BUUSD Central Office – First Floor Conference Area  

March 10, 2020 - 5:30 p.m. 
 

MINUTES 
 
COMMITTEE MEMBERS PRESENT: 
Sonya Spaulding (BC) - Chair 
Victoria Pompei (BT) – Vice Chair – arrived at 5:43 p.m. 
Gina Akley (BT) 
 
COMMITTEE MEMBERS ABSENT:   
Vacant Position (BC) 
 
OTHER BOARD MEMBERS PRESENT:   
 
 
ADMINISTRATORS PRESENT: 
John Pandolfo, Superintendent 
Josh Allen, Communications Specialist 
Stacy Anderson, Co-Director of Special Services 
Chris Hennessey, BCEMS Principal  
Jennifer Nye, BTMES Principal 
Lisa Perrault, Business Manager 
Brenda Waterhouse, SHS Principal 
 
PUBLIC MEMBERS PRESENT: 
Dave Delcore – Times Argus   
      
1. Call to Order 
The Chair, Mrs. Spaulding, called the Tuesday, March 10, 2020 BUUSD Finance Committee meeting to order at 5:32 p.m., 
which was held at the BUUSD Central Office in the First Floor Conference Area.   
 
2.  Additions and/or Deletions to the Agenda 
Add 6.3 SEA and Summer Projects 
 
3. Public Comment 
None. 
 
4. Approval of Minutes  
      4.1 Approval of Minutes – February 4, 2020 BUUSD Finance Committee Meeting  
The Committee agreed by consensus to approve the Minutes of the February 4, 2020 BUUSD Finance Committee meeting. 
5. New Business 
 
     5.1 April Meeting Date 
Due to a conflict with interviews for the Superintendent’s position, the April meeting will be held on Tuesday, April 14, 2020 at  
5:30 p.m. at the BUUSD Central Office. 
 
     5.2 Warrant Discussion 
A copy of the BUUSD Purchasing Procedure document was distributed.  It was noted that the purchasing procedure document advises 
that pre-paid store cards, or gift cards are not allowed to be purchased due to federal and local regulations.  The Committee agreed that 
efficiency studies should be performed to assure that purchasing practices are in place and result in obtaining the best possible prices.  
The Committee agreed that the next meeting will include creation of a schedule for efficiency studies by area.  Mrs. Perreault advised 
that the BUUSD purchases many items that are covered under the State contract.  Mrs. Pompei has been closely monitoring warrants, 
and will bring a list of things she finds ‘alarming’.  Mrs. Pompei has been advising the Committee as she identifies areas of concern 
while reviewing warrants.  Mrs. Pompei queried regarding ‘snacks’ being repeatedly ordered by CVCC, noting that the snacks are 
paid for from the budget.  This item will be researched.  Mrs. Pompei will provide the Business Manager with a list of items to be 
discussed.  Mrs. Akley thanked Mrs. Pompei for her work scrutinizing the warrants.  It was noted that Staff Accountant, 
Michelle Leeman has been reaching out to the district schools in an effort to gain consistency in purchasing. 
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Mrs. Perreault reminded the Committee that the Board re-organization meeting needs to include the designation of an individual to 
sign the warrants.   
 
6. Old Business 
     6.1 FY20 Year-end Projection 
Six reports were distributed; 

• BUUSD FY20 Year-End Projection Report (dated 03/10/20) 
• BUUSD Expense Report (dated 02/28/20) 
• BUUSD Revenue Report (dated 02/27/20) 
• CVCC FY20 Year-end Projection Report (dated 03/10/20) 
• CVCC Expense Report (dated 02/27/20) 
• CVCC Revenue Report (dated 02/27/20) 
•  

Mrs. Perreault advised that there is a projected deficit, caused mainly by Technology and SPED line items.  Administrators are aware 
of the anticipated deficit and have reached out to staff to advise that spending is to be very limited.  A few areas have modest 
surpluses.  The Business Office will continue to closely monitor the budget.   Mrs. Perreault answered questions from the Committee 
regarding specific line items, including; substitutes, facilities, clerical wages (for the principal’s office), computer software, supplies, 
art supplies, the BCEMS Athletic Director position, postage, and long distance telephone costs.  Long distance usage should be looked 
into, as well as use of personal printers in various departments.  Use of personal printers will be added to the list of areas being 
reviewed for efficiency.  Mrs. Perreault advised that most large entities have purchasing clerks.  Mrs. Perreault provided an overview 
of the Capital Improvement Fund, advising that some money may need to be shifted.  Mrs. Spaulding queried regarding whether or not 
savings would actually be achieved if the BUUSD had to create a new position (purchasing clerk).  Mrs. Spaulding queried regarding 
the possibility of asking administrators and other directors to put a freeze on spending.  Mrs. Spaulding would like administrators and 
directors to be encouraged to find ways to save money.  Mrs. Akley suggested that the Committee focus on one area at a time, to 
scrutinize spending and find efficiencies.  Mrs. Perreault suggested that the Committee revisit the monthly agenda schedule, and adjust 
it accordingly.  Mrs. Spaulding believes the previous list of possible cuts was disjointed and would like to look at possible cuts in a 
holistic manner. Mr. Pandolfo believes future work should involve a review of purchasing practices, and finding ways to buy for all 
buildings at once, and only order what is needed.   
 
     6.2 FY21 Budget/Exit Surveys 
A document titled ‘March 3, 2020 – Exit Survey Results (Online and Barre Town Paper Copy Entries’ was distributed.   
Mrs. Spaulding thanked Mr. Allen for compiling the responses.  It was noted that it appears that individuals who voted for the budget, 
were more inclined to answer the survey.  Mr. Allen noted that for Question 3, many respondents advised that Arts and Music 
programs are important to them.  Mrs. Spaulding thanked Mr. Allen for all the budget promotion work he performed, advising that he 
did a great job promoting the budget.  Mrs. Spaulding cautioned that next year’s budget (FY22) may be more difficult to pass, as it is 
not being held with a Primary Election (which always has greater voter turnout).  Mrs. Spaulding feels it will be harder to pass a 
budget with fewer voters.  Mrs. Spaulding advised that the BUUSD needs to continue educating the public throughout the year.   
Mr. Pandolfo advised that health care will have a significant budget impact again, in FY22.  Brief discussion was held regarding 
possible property reappraisals next year, and the impact that may have on tax payers. 
 
     6.3 SEA and Summer Projects 
A document titled ‘BUUSD FY20/21 RFP Schedule, Facility Projects, etc…Spring/Summer 2020, March 10, 2020’ was distributed. 
A document titled ‘SEA Program Estimated Costs Analysis 3/10/20’ was also distributed.  Mr. Pandolfo advised that the document 
was being distributed for informational purposes.  The current facilities budget was approved at 75¢ per square foot.  The recently 
approved FY21 budget for facilities is $1 per square foot.  One individual has voiced concern that they believe the SEA Program is 
separating out students.  It was noted that this individual may not realize that students have been housed off-site for years, and that 
some students cannot be educated within the traditional school.  It was noted that the public needs to be educated on this matter.   
Mr. Allen advised that he and Mr. Derner have been holding discussions regarding continuously educating the community.  It was 
suggested that a FAQs page for the SEA Program be added to the website.  In response to a query regarding electric buses, it was 
noted that though the charging stations will be installed over the summer, the buses may not be available for the first day of school. 
 
7.  Other Business  
Brief discussion was held regarding savings related to the Solar project (approximately 10% per year). 
 
8.  Items for Future Agendas 

• Review Monthly Agenda Schedule 
• FY20 Year End Projection 
• Efficiency Studies 
• Solar Management 
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• Generator Offsets 

(Agenda Items Solar Management and Generator Offsets will include discussion on how best to present this information to the full 
Board, and the presentation to the Board will include numbers (savings) 
 
9. Next Meeting Date    
The next meeting will be held on Tuesday, April 14, 2020 at 5:30 p.m., at the BUUSD Central Office in the First Floor Conference 
Area. 
 
10.  Adjournment    
The Committee agreed by consensus to adjourn at 7:03 p.m.    
 
Respectfully submitted, 
Andrea Poulin   



 

BUUSD Finance Committee Monthly Agenda Items-8/13/19, Updated 4/7/20 

 

 
 

July 
 

 

● BUUSD Budget  
● FY19 Projections 
● Summer Project Update 
● Administrative Team Meetings 
● Procedures 

August 

● BUUSD Budget  
● FY19 Projections 
● Budget Development Calendar/Process 
● Summer Project Updates 
● Heating & Plowing Contract  
● Procedures 

September 

 
● Budget Development 
● Community Engagement (Survey Monkey) 
● Procedures 
● Audit Update 

October 

 
● Budget Development 
● Procedures 
● Audit Update 

 

November 

 
● Budget Development 
● Audit Update 
● FY20 Budget Projections 
● Procedures 
● Financial Management Questionnaire 

December 

 
● Budget Development 
● Audit Update – Presentation to BC/BT/SHS 

Boards at BUUSD Board Meeting 
● Procedures 
● FY20 Budget Projections 

January 

 
● Budget & Warning Approval 
● Procedures 
● Announced Tuition 

February 

 
● Board Communication Regarding Budget  
● Lisa Away 
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March 

 
● BUDGET VOTE-March 3, 2020 
● FY20 Budget Projections 
● RFP Preparation 

 

April 

 
● FY20 Budget Projections 
● SEA Update 
● Discuss Efficiency Studies 

May 

 
● FY20 Budget Projections 
● RFP/Summer Project Update 
● SEA Update 

June 

 
● RAN 
● Reflection on 1st Year of Consolidation 
● FY20 Budget Projections 
● Bids for Summer Projects 
● SEA Update 

 
 
    
   https://www.vtvsba.org/webinars 

https://www.vtvsba.org/webinars


BARRE UNIFIED UNION SCHOOL DISTRICT

Cost Analysis 2018-2020

Ink/Toner

2018 2019 2020*

BCEMS $2,736.22 $2,604.90 $1,693.00

CENTRAL OFFICE $705.22 $0.00 $1,781.00

BTMES $6,062.31 $8,409.25 $8,040.00

SHS/CVCC $3,462.52 $4,679.37 $5,239.00

TOTAL $12,966.27 $15,693.52 $16,753.00

*As of 3/31/20
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BUUSD Solar Net Metering Summary – 4/14/20 
 

Barre City Elementary Middle School: 
Barre SU-61 - Barre City School- 50 Parkside Terrace (11770000005) 13.94% 
 

BSU/Spaulding: 
Barre SU-61 - Spaulding High School (3167000000)    20.36% 
Barre SU-61 - Career Center (4167000000)     3.93% 
Barre SU 61 - Admin Building (5067000000)     1.54% 

 
Each of these accounts receives the corresponding percentage of the monthly generation of the 
Montpelier Super Group. These allocations are subject to change as usage fluctuates. The two 
contracts are billed an estimated amount each month. Annually at the end of April, a true-up is 
conducted and an Invoice or credit is issued.  
 
Green Lantern Solar – Construction, Operations & Maintenance (O&M), Asset Management 
(billing and accounting) 
 
Kendall Sustainable Infrastructure (KSI) – facility owners and accounts receivables 
 
Montpelier Super Group consists of four solar generating facilities.   The generation from these 
four solar sites are pooled and distributed to 20 accounts, four of which are in the new Barre 
Unified Union School District under two current contracts. 
 
Novus Broad Brook Solar, LLC (contract with Barre City Elementary School) 

Novus Sharon Solar, LLC 
Novus Pine Hill Solar, LLC (contract with BSU/Spaulding) 
Novus Montpelier Solar, LLC 
 
Barre Town Middle & Elementary School: 
 Barre Town Middle & Elementary School (49871000003)   70% 
 
Town of Barre          30%  
 
AES Distributed Energy Management Corp. for Novus Barre Town Solar LLC 
 
The Town of Barre and the BUUSD/BTMES are in the process of amending the agreement.  The 
amendment would result in actual monthly charges which would eliminate the true-up at this 
time of the year.  BTMES will be reimbursed $7,887.44 this year for overcharges. 
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BARRE UNIFIED UNION SCHOOL DISTRICT - FY20 YEAR END PROJECTION REPORT - April 14, 2020

Location Account Number / Description Adopted Budget Y-T-D Expenses Encumbrances
Year-end 

Projection
BALANCE Narrative

7/1/2019 - 6/30/2020 7/1/2019 - 4/7/20 7/1/2019 - 4/7/20 7/1/2019 - 4/7/20 7/1/2019 -4/7/20

1 BTMES 1101 DIRECT INSTRUCTION -  PRESCHOOL $455,748 $302,730 $149,852 $453,000 $2,748

2 BTMES 1101 DIRECT INSTRUCTION $4,183,972 $2,832,973 $1,362,703 $4,190,000 -$6,028

3 BTMES 1102 ART $104,163 $69,876 $33,654 $104,000 $163

4 BTMES 1103 INTERVENTION $71,186 $46,302 $24,390 $71,000 $186

5 BTMES 1104 ENGLISH SECOND LANGUAGE $38,762 $24,463 $12,920 $37,500 $1,262

6 BTMES 1105 FAMILY & CONSUMER SCIENCES $50,199 $32,482 $17,136 $49,850 $349

7 BTMES 1106 WORLD LANGUAGE $72,936 $47,282 $24,390 $71,850 $1,086

8 BTMES 1108 MUSIC $147,345 $96,151 $47,707 $144,000 $3,345

9 BTMES 1109 PHYSICAL EDUCATION $157,384 $84,532 $51,564 $137,000 $20,384 *

10 BTMES 1110 TECH ED $36,179 $22,846 $11,245 $34,100 $2,079

11 BTMES 1501 CO-CURRICULAR $69,600 $56,144 $0 $65,000 $4,600

12 BTMES 2120 GUIDANCE $147,470 $93,441 $51,012 $145,000 $2,470

13 BTMES 2131 HEALTH $162,264 $104,196 $53,512 $160,000 $2,264

14 BTMES 2141 BEHAVIOR SUPPORT $78,487 $56,937 $26,008 $83,000 -$4,513

15 BTMES 2220 LIBRARY $147,555 $101,477 $43,585 $145,000 $2,555

16 BTMES 2410 PRINCIPALS OFFICE $621,363 $441,016 $96,609 $560,000 $61,363 *

17 BTMES 2491 DUPLICATING $33,520 $34,643 $15,072 $50,000 -$16,480 *

18 BTMES 2580 TECHNOLOGY $100,000 $98,274 $395 $99,000 $1,000

19 BTMES 2610 FACILITIES $1,186,551 $950,625 $162,303 $1,150,000 $36,551 *

20 BTMES 2660 SCHOOL RESOURCE OFFICER $50,000 $4,886 $0 $6,000 $44,000 *

21 BTMES 2716 CO-CURR TRANSPORTATION $25,000 $1,651 $0 $2,000 $23,000 *

22 TOTAL 1020 BARRE TOWN SCHOOL $7,939,684 $5,502,927 $2,184,057 $7,757,300 $182,384

23 SHS 1101 DIRECT INSTRUCTION $963,220 $667,117 $280,883 $950,000 $13,220 *

24 SHS 1102 ART $133,321 $93,403 $44,891 $134,500 -$1,179

25 SHS 1104 ENGLISH SECOND LANGUAGE $11,677 $7,368 $3,670 $11,500 $177

26 SHS 1105 FAMILY & CONSUMER SCIENCES $144,239 $81,140 $23,424 $105,000 $39,239 *

27 SHS 1106 WORLD LANGUAGE $262,279 $147,352 $77,557 $225,000 $37,279 *

28 SHS 1108 MUSIC $137,021 $92,898 $40,818 $135,000 $2,021

29 SHS 1109 PHYSICAL EDUCATION $103,749 $73,190 $37,065 $110,500 -$6,751

30 SHS 1111 ENGLISH $522,758 $332,628 $170,426 $504,000 $18,758 *

31 SHS 1112 MATH $501,483 $366,158 $182,008 $549,000 -$47,517 *

32 SHS 1113 SCIENCE $459,280 $259,062 $119,875 $380,000 $79,280 *

33 SHS 1114 SOCIAL STUDIES $383,381 $258,021 $132,398 $391,000 -$7,619

34 SHS 1115 BUSINESS ED $70,808 $47,301 $22,903 $71,000 -$192

35 SHS 1116 WORK BASED LEARNING $148,274 $122,756 $62,675 $186,000 -$37,726 *

36 SHS 1117 DRIVER'S ED $77,427 $57,548 $23,664 $82,000 -$4,573

37 SHS 1118 PHOENIX PROG $132,355 $99,213 $52,947 $153,000 -$20,645 *

38 SHS 1301 TECHNICAL EDUCATION $1,099,924 $441,414 $0 $1,030,000 $69,924 *

39 SHS 1401 ATHLETICS $464,638 $328,244 $38,368 $390,000 $74,638 *

tgilbbsu
Typewritten Text
7.1



40 SHS 1501 CO-CURRICULAR $70,600 $39,069 $0 $45,000 $25,600 *

41 SHS 2120 GUIDANCE $464,246 $304,894 $135,990 $435,000 $29,246 *

42 SHS 2131 HEALTH $114,276 $79,284 $40,503 $120,000 -$5,724

43 SHS 2190 JROTC $92,295 $143,443 $42,298 $190,000 -$97,705 *

44 SHS 2220 LIBRARY $127,516 $109,447 $41,215 $151,000 -$23,484 *

45 SHS 2410 PRINCIPALS OFFICE $633,635 $468,259 $124,053 $600,000 $33,635 *

46 SHS 2580 TECHNOLOGY $90,000 $80,249 $621 $85,000 $5,000

47 SHS 2610 FACILITIES $1,181,566 $914,801 $118,588 $1,120,000 $61,566 *

48 SHS 2660 SCHOOL RESOURCE OFFICER $50,184 $21,414 $0 $50,000 $184

49 SHS 2711 TRANSPORTATION $90,000 $58,238 $1,795 $65,000 $25,000 *

50 SHS 2716 CO-CURR TRANSPORTATION $37,000 $123 $0 $200 $36,800 *

51 SHS 5020 LONG TERM DEBT $231,000 $228,587 $0 $230,000 $1,000

52 TOTAL 1276 SPAULDING HIGH SCHOOL $8,798,152 $5,922,621 $1,818,635 $8,498,700 $299,452

53 BCEMS 1101 DIRECT INSTRUCTION - PRESCHOOL $476,963 $272,812 $149,559 $430,000 $46,963 *

54 BCEMS 1101 DIRECT INSTRUCTION $4,205,195 $2,819,897 $1,298,319 $4,125,000 $80,195 *

55 BCEMS 1102 ART $140,456 $94,200 $47,009 $139,000 $1,456

56 BCEMS 1103 INTERVENTION $139,698 $88,093 $44,840 $133,000 $6,698

57 BCEMS 1104 ENGLISH SECOND LANGUAGE $37,749 $24,439 $12,977 $38,000 -$251

58 BCEMS 1105 FAMILY & CONSUMER SCIENCES $73,259 $46,337 $24,248 $71,000 $2,259

59 BCEMS 1106 WORLD LANGUAGE $45,022 $31,132 $16,378 $48,000 -$2,978

60 BCEMS 1108 MUSIC $119,194 $79,946 $40,083 $120,500 -$1,306

61 BCEMS 1109 PHYSICAL EDUCATION $172,855 $121,262 $62,366 $184,000 -$11,145 *

62 BCEMS 1110 TECH ED $55,573 $38,325 $17,396 $56,000 -$427

63 BCEMS 1120 READING RECOVERY $75,679 $24,478 $12,933 $38,000 $37,679 *

64 BCEMS 1401 ATHLETICS $35,380 $32,678 $0 $35,500 -$120

65 BCEMS 1501 CO-CURRICULAR $10,500 $2,955 $0 $5,000 $5,500

67 BCEMS 2120 GUIDANCE $299,475 $198,291 $94,670 $293,000 $6,475

68 BCEMS 2131 HEALTH $131,582 $81,399 $42,054 $124,000 $7,582

69 BCEMS 2140 PSYCHOLOGICAL SERVICES $50,000 $42,542 $0 $50,000 $0

70 BCEMS 2141 BEHAVIOR SUPPORT $453,453 $301,654 $152,840 $455,000 -$1,547

71 BCEMS 2220 LIBRARY $167,610 $86,404 $29,864 $117,000 $50,610 *

72 BCEMS 2410 PRINCIPALS OFFICE $521,946 $385,012 $91,946 $480,000 $41,946 *

73 BCEMS 2580 TECHNOLOGY $92,000 $69,365 $0 $75,000 $17,000 *

74 BCEMS 2610 FACILITIES $1,082,157 $1,041,732 $127,196 $1,175,000 -$92,843 *

75 BCEMS 2660 SCHOOL RESOURCE OFFICER $75,900 $37,087 $0 $76,000 -$100

76 BCEMS 5020 LONG TERM DEBT $72,480 $72,071 $0 $72,071 $409

77 TOTAL 1381 BARRE CITY SCHOOL $8,534,126 $5,992,111 $2,264,678 $8,340,071 $194,055

78 BUUSD 2490 EARLY ED ADMIN. $105,798 $84,598 $21,131 $106,000 -$202

79 BUUSD 2711 TRANSPORTATION $1,280,362 $957,675 $519,480 $1,375,000 -$94,638 *

80 BUUSD 2212 CURRICULUM $353,963 $254,076 $80,547 $335,000 $18,963 *

81 BUUSD 2311 BOARD $266,071 $248,785 $0 $260,000 $6,071

82 BUUSD 2313 REVENUE ANTICIPATION NOTE INTEREST $102,000 $0 $0 $108,000 -$6,000

83 BUUSD 2320 SUPERINTENDENT $274,901 $227,534 $42,133 $275,000 -$99



84 BUUSD 2510 BUSINESS OFFICE $531,882 $531,882 $96,693 $500,000 $31,882 *

85 BUUSD 2560 COMMUNICATION SPECIALIST $73,388 $46,506 $13,011 $62,000 $11,388 *

86 BUUSD 2570 HUMAN RESOURCES $224,264 $198,681 $37,764 $238,000 -$13,736 *

87 BUUSD 2580 TECHNOLOGY $1,010,938 $898,358 $265,353 $1,165,000 -$154,062 *

88 BUUSD 2610 FACILITIES $230,862 $199,789 $36,678 $240,000 -$9,138

89 BUUSD 2711 TRANSPORTATION $47,500 $21,081 $8,706 $35,000 $12,500 *

90 BUUSD 1201 SPEC ED DIRECT INSTR $8,903,945 $6,426,203 $3,040,027 $9,470,000 -$566,055 *

91 BUUSD 1202 SPEC ED ESY $60,445 $90,869 $0 $90,869 -$30,424 *

92 BUUSD 1204 GAP PROGRAM - SEA $177,187 $185,752 $105,308 $294,000 -$116,813 *

93 BUUSD 1205 ACT PROGRAM - SEA $87,958 $87,102 $46,752 $135,000 -$47,042 *

94 BUUSD 2131 PT $33,105 $25,192 $9,395 $34,000 -$895

95 BUUSD 2140 PSYCHOLOGICAL SERVICES $393,292 $355,336 $184,627 $520,000 -$126,708 *

96 BUUSD 2151 SPED SLP - SPEECH LANG $800,673 $530,211 $285,002 $808,000 -$7,327

97 BUUSD 2160 SPED OCCU THERAPIST $228,544 $134,854 $82,629 $218,000 $10,544 *

98 BUUSD 2490 SPECIAL EDUCATION ADMIN. $485,647 $479,644 $112,589 $599,000 -$113,353 *

99 BUUSD 2711 TRANSPORTATION $291,991 $205,384 $267,961 $375,000 -$83,009 *

100 BUUSD 1204 GAP PROGRAM-SEA Non Reimb. $73,739 $33,156 $16,995 $51,000 $22,739 *

101 BUUSD 1214 ECSE DIRECT INSTR $363,112 $159,826 $83,108 $243,500 $119,612 *

102 BUUSD 1215 ECSE ESY DIRECT INSTR $11,275 $5,908 $0 $5,908 $5,367

103 BUUSD 2610 SEA UTILITIES $0 $4,212 $2,206 $6,200 -$6,200

104 TOTAL 3097 BARRE UNIFIED UNION SCHOOL DISTRICT $16,412,842 $12,392,614 $5,358,095 $17,549,477 -$1,136,635

105 GRAND TOTAL $41,684,804 $29,810,273 $11,625,465 $42,145,548 -$460,744

REVENUE- FY20

Account Number / Description Adopted Budget Y-T-D Revenue
Year-end 

Projection

7/1/2019 - 6/30/2020 7/1/2019 - 4/7/2020

106 TUITION PRESCHOOL $0 $6,904 $7,000

107 TUITION-SECONDARY $200,000 $58,000 $188,500

108 INTEREST REVENUE $55,000 $80,517 $85,000

109 FACILITY RENTAL $5,000 $2,620 $2,620

110 MISC REVENUE $15,000 $18,957 $18,957

111 GATE RECEIPT REVENUE $0 $14,025 $14,025

112 COBRA INS. REVENUE $5,000 $11,241 $11,241

113 VSBIT GRANTS/INS REVENUE $0 $16,615 $16,615

114 AP EXAM FEES - REVENUE $0 $2,793 $3,000

115 JROTC REVENUE $0 $29,084 $85,000

116 EDUCATION SPENDING $32,689,276 $11,212,733 $32,689,276

117 CITY OF BARRE EDUCATION TAX $0 $4,897,845

118 TOWN OF BARRE EDUCATION TAX $0 $6,483,365

119 TRANSPORT STATE AID $530,000 $373,026 $530,000

120 DRIVERS EDUCATION $12,000 $142 $200

121 HIGH SCHOOL COMPLETION $11,000 $0 $1,000



122 VT DEPT PUBLIC SAFETY GRANT - REV $0 $7,351 $7,351

123 FUND BALANCE APPLIED $200,000 $0 $200,000

124 SPED EXCESS COST TUITION $10,000 $0 $5,000

125 SPEC ED MAINSTREAM BLOCK $860,893 $860,893 $860,893

126 SPED INTENSIVE REIMB $5,541,000 $2,808,387 $5,200,000

127 SPED EXTRA ORD. $850,000 $0 $600,000

128 SPED ECSE $200,635 $200,635 $200,635

129 SPED STATE PLACED $500,000 $162,460 $425,000

130 CVCC ASSESSMENT $169,938 $169,938

131 INDIRECT ADMIN. REIMB. $25,000

132 ERATE $10,075 $10,075

GRAND TOTAL $41,684,804.00 $27,427,606.00 $41,356,326

BUUSD SURPLUS/(DEFICIT) -$789,222

LINE NARRATIVE-4/7/20

133 9 Offsets sub wages
134 16 Assist. Principal
135 17 Wages
136 19 Construction Services 
137 20 Lack of BTPD officers
138 21 School Closure
139 23 Tuition/Contracted Serv.
140 26 Salary
141 27 Salary
142 30 Salary
143 31 Salary
144 32 Salary
145 35 Benefits
146 37 Benefits
147 38 Enrollment
148 39 Salary/Benefits-School Closure
149 40 School Closure
150 41 Contracted Services
151 43 Reimbursed by DOD
152 44 Para Wages-Benefits
153 45 Contracted Services/Supplies
154 47 Cust. Wages-ConstructionServices
155 50 School Closure
156 51 School Closure
157 53 Para Wages-Tuition
158 54 Salary/Wages
159 61 Salary
160 63 Salary



161 71 Salary/Wages
162 72 Para wages/Postage
163 74 Roof
164 79 Riders-BT Midday Run
165 80 Salary/Wages
166 84 Contracted Services
167 85 Salary
168 86 Tuition/Contracted Serv.
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Central Vermont Career Center

FY20 Year-end Projections

April 14, 2020

 FY19 

BUDGET

YTD 

Expenses
Encumb.

Total 

Projected 

Expenses

OVER/ 

UNDER 

BUDGET

ACCOUNT DESCRIPTION 7/01/19-6/30/20 7/1/19-4/7/20 7/1/18-4/7/20 7/1/19-4/7/20 PROJECTED

1 1200 Special Educaiton Instruction $75,404.00 $47,840.00 $25,115.00 $74,000.00 $1,404.00

2 1300 Tech Ed Instruction $1,813,051.00 $1,134,804.00 $507,560.00 $1,675,000.00 $138,051.00

4 1410 Co-Curricular $20,055.00 $6,210.00 $862.00 $15,000.00 $5,055.00

5 2120 Guidance Services $61,732.00 $41,890.00 $21,174.00 $63,500.00 ($1,768.00)

6 2130 Health Services $25,076.00 $15,620.00 $8,847.00 $25,500.00 ($424.00)

7 2212 Staff Support Services $1,639.00 $0.00 $0.00 $0.00 $1,639.00

8 2220 Library Services $27,142.00 $18,900.00 $6,646.00 $26,000.00 $1,142.00

9 2225 Technology $17,500.00 $21,530.00 $0.00 $21,530.00 ($4,030.00)

10 2310 School Board $0.00 $0.00 $0.00 $0.00 $0.00

14 2321 Office of the Superintendent $169,938.00 $169,938.00 $0.00 $169,938.00 $0.00

15 2410 Director's Office $502,618.00 $410,845.00 $119,968.00 $532,000.00 ($29,382.00)

16 2490 School Resource Officer $8,500.00 $4,700.00 $0.00 $8,000.00 $500.00

17 2523 RAN Interest $8,500.00 $0.00 $0.00 $8,000.00 $500.00

18 2600 Facilities $214,974.00 $199,262.00 $27,420.00 $226,000.00 ($11,026.00)

19 2711 Transportation $22,400.00 $330.00 $250.00 $5,000.00 $17,400.00

20 5100 Bond Debt $51,384.00 $45,665.00 $0.00 $45,665.00 $5,719.00

21 GRAND TOTAL $3,019,913.00 $2,117,534.00 $717,842.00 $2,895,133.00 $124,780.00



FY20 Revenue/Year-end Projection 
Account Description  FY20 BUDGET YTD Revenue Total Projected Revenue

7/1/19-6/30/20 7/1/19-4/7/20 7/1/19-6/30/20

22 CVCC Tuition - Sending LEAs $1,019,129.00 $988,942.00 $988,943.00

23 CVCC Tuition - Student/Parents $5,000.00 $20,438.00 $20,438.00

24 Business- Misc. Rev. $0.00 $116.52 $116.00

25 Cosmetology - Salon Rev $8,500.00 $3,228.00 $3,228.00

26 Culinary - Lunch Box Rev $8,500.00 $1,303.00 $1,303.00

28 Building Trades - Constr. Rev $0.00 $0.00 $0.00

29 Auto Tech - Garage -Auto Repairs $0.00 $8,671.00 $8,671.00

30 Digital Media - Graphic Rev $0.00 $0.00 $0.00

31 Bake Shop - Sales Rev $5,000.00 $3,762.00 $3,762.00

32 Award-Donation $0.00 $0.00 $0.00

33 Sale of Assets $0.00 $0.00 $0.00

34 State VT Ed Support Grant $1,260,259.00 $874,074.00 $1,260,259.00

35 VT Tuition Reduction Rev $507,078.00 $246,021.48 $507,078.00

36 VT Salary Asst. COOP Coord. $19,600.00 $10,896.20 $10,896.00

37 VT Salary Asst. Guid. Coord. $28,073.00 $28,681.50 $28,073.00

38 VT Salary Asst. 50% VOC DIRECT. $58,774.00 $90,488.40 $90,488.00

39 VT Salary Asst. 35% VOC Assist. DIRECT. $0.00 $0.00 $0.00

40 Insurance Proceeds $0.00 $0.00 $0.00

41 PRIOR Yr. Carry-forward $100,000.00 $0.00 $100,000.00

42 SOLAR REBATE $0.00 $0.00 $0.00

43 Facility Rental $0.00 $0.00 $0.00

$3,019,913.00 $2,276,622.10 $3,023,255.00 $3,342.00

44 CVCC PROJECTED SURPLUS (DEFICIT) $128,122.00























































































SEA UPDATE – April, 2020 

 

• Original contract scheduled closing on July 10, 2020.  Due to the survey, topographic, 
and permitting, we are hoping to move the closing up to June 1.  This proposed timeline 
would put students in the building, learning August 2021. 

• PROJECT MANAGERS-Jamie Evans and Lisa Perreault 
• PROJECT TEAM- Jamie, Lisa, David Laurin, Jason Derner, Stacy Ferland, John Pandolfo, General 

Contractor, others to be determined. 
• Bond Anticipation Note to be reviewed and signed by board at April 9, 2020 board 

meeting.  Loan 15-year term or Bond initiated in Spring, 2021.   
• Ongoing meetings continue with David Laurin, Architect.  Discussions are around project 

management plan, timeline, survey, and design as well as specifics such as building 
placement, parking, instructional and common spaces, lab, shop, kitchen, etc.   

• David recommends Murox prefabricated steel building.   
• David to proceed with collaboration with DeWolf Engineering Associates, PC.   
• RFP for general contracting services to be developed by team soon. 
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