AGENDA - Wednesday, April 8, 2020

REGIONAL SCHOOL DISTRICT NO. 7
BOARD OF EDUCATION

6:00 p.m.

LIVE STREAMING (see below)
Northwestern Regional High School\Middle School

Goals for Regional School District No. 7 Board of Education 2018-2019:

% Student Achievement:
To support the administration’s efforts in providing appropriate staff and comprehensive educational
programs that promote high expectations and result in strong achievement results for all learners while
meeting or exceeding the Connecticut State Department of Education’s requirements.

«+ Collaboration:
To maintain a productive, cooperative working relationship with elected town officials in order to promote a
school district that meets the needs of all learners in a healthy, safe learning environment.

« Communication:
To communicate the school district’s mission to the public so that the communities are well informed and
consider feedback from the public so that Board of Education’s actions reflect the diverse perspectives within
our communities.

«+ Board Function:
Continually assess Board of Education organization and operations to ensure that the Board is fulfilling its
duty to maintain a high functioning school that best serves the interests of the community and its
responsibility to do so with an informed understanding of the fiscal position of the member towns.

1.0 CALL TO ORDER

2.0 APPROVAL OF MINUTES
3.1 March 11, 2020

4.0 REPORTS
4.1 Superintendent:
a. Distance Learning
b. School Calendar

5.0 OLD BUSINESS
5.1 Budget Discussion

6.0 NEW BUSINESS
6.1 Budget Calendar

8.0 OPPORTUNITY FOR PUBLIC INPUT
9.0 ADJOURNMENT

Enclosures: Minutes — March 11, 2020; 2020-2021 Detail Budget; 2020-2021 Summary Working
Budget; Executive Orders: No. 7 (3/12/20); No. 7C (3/15/20); No. 7E ((3/17/20);
No. 71 (3/21/20); No. 7L (3/24/20); No. 7N (3/26/20); No. 7R (3/31/20);

Next Meeting:  April 20, 2020 Budget Hearing

Following is the view only live stream link for the April 8th BOE meeting. Please note this link will
has been published on our public website for public access. This link is not intended to be used

by meeting participants, again, just by the public for viewing only access.
https://stream.meet.google.com/stream/c4ce7c9b-5977-48ee-8¢c64-ea2073d503e8

Questions and comments from the public can be sent to this email address:
publicinput@nwr7.org
The comments and questions will be read by the Chair and addressed where possible.
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