Community Council Minutes — March 5, 2020 at 4:00PM

Meeting was started by Tiffany Tuck at 4:05 p.m. and minutes were approved by Angela
Mitchelll and seconded by Mindi Barnes.

Members in attendance were: Tiffany Tuck, Mindi Barnes, Angela Mitchell, Sally Smith and Ryan
Spencer.

Members Excused: Elaine Oaks, Sara Reed, Alisa Mercer, Jo Ellen Shaeffer, Jo Dellos, and
Bronson Sulser.

Principal Tiffany Tuck showed a video on community council election process, then we
discussed the school improvement plan. We did not reach our goal of 82% by 1% on Acadience
MOY 2019-2020 school improvement goal.

New proposed goals for 2020-2021 school year were: Goal # 73% of K-3 Students will show
Typical, Above, or Well above Pathways of Progress Growth on Acadience 2020-2021. Goal # 2
Students grade K-6 will demonstrate math proficiency at or above the district level as measured
by district and state standardized tests. Goal # 3 Increase growth of participating in the RISE
science assessment in grades 4" — 6!, from a median of 37% to 40% Median growth as
indicated on the end of year summative RISE assessment.

However, due to the state assessments now being suspended, Mrs. Tuck gained a vote for the
following new goals:

Goal #1: 73% of K-3 students will score Typical, Above or Well Above on the Acadience
Pathways of Progress Growth Measurement.

Budget for Goal #1: A. Salaries and Benefits for 4 RTI Tutors = $35,000; B. General Supplies
for 50 iPad cases with keyboards and 10 iPad Crayons = $2500; C. Software/Tech hardware
for mClass licenses for grades 4th-6th = $2,550.

Total for Goal #1: $40,550.

Goal #2: Students in grades K-6 will demonstrate a 5% increase in percent correct utilizing the
MOY Go Math Benchmark percent correct score in 2020 to MOY Go Math Benchmark percent
correct score in 2021.

Budget for Goal #2: A. Textbooks - K-6 Go Math Curriculum = $15,153.80.

Total for Goal #2: $15,153.80.

Goal #3: Students in grades 4th-6th, using a RISE Common Benchmark, will show an
increase from the pre-test to post-test benchmark assessments.

Budget for Goal #3: A. Salaries and Benefits for 1 InfiniD Lab Instructor = $7,800.
Total for Goal #3: $7,800.

Total Amount Budgeted Proposed: $63,503.80.



*The amount might change slightly due to a change in the days/amount the RTI tutors and
STEAM instructor will work.

The TSSA monies will be given again 2020-2021 school year proposed ideas were discussed such
as 1. Apple badges stipends as incentives 2. Personal learning labs for classrooms 3. Making the
InfiniD lab into a personalized learning space. Other ideas being explored by the administration
is to provide the Student Support Aide again as well as classroom aides for grade levels with
higher class sizes.

Mindi Barnes proposed to adjourn the meeting at 4:35pm and another member seconded the
proposal. Meeting was adjourned until April 9, 2020 at 4:00pm.



