
 
SPAULDING HIGH SCHOOL DISTRICT 
REGULAR SCHOOL BOARD MEETING 

 
SHS Library 
April 5, 2018 

6:00 p.m. - Regular Meeting  
 

AGENDA 

 
1. Call to Order  

 
2. Additions or Deletions to the Agenda 

 
3. Visitors and Communication 

 
4. Consent Agenda 

4.1 March 8, 2018 Regular School Board Meeting Minutes 
4.2 March 5, 2018 Annual Meeting Minutes 

 
5. New Business 

5.1 Resign/Retire/New 
5.2 SHS Foundation Report 
5.3 A.L.I.C.E. & School Security 
5.4 First Reading BSU Title 1, Part A Parental Involvement Policy (H7) 
5.5 First Reading BSU Board Member Conflict of Interest Policy (B3) 
5.6 First Reading BSU Non-Discrimination Policy (C6) 
5.7 Rescind Policies: Standing & Special Committees (C7), Policy Committee (C7-1), Curriculum Committee 

(C7-2), Facilities Committee (C7-3), Finance Committee (C7-4), Grant and Foundation Funding (DDA), 
Scholarship Awards Policy (DFB), Student Fund Raising (DFH), Student Fund Raising Procedures (DFH-R), 
Curriculum Development (IF), Composition of the Basic Staffing Team (IGBAC), Educational Support System 
Policy (INA), Expulsion (JGE), Public Participation at Board Meetings (KD), Donations of Materials, 
Equipment, & Non-Personal Services (KHA), Student Fund Raising Activities (KHB), Procedure for Handling 
Complaints (KLA) 

5.8 Policy Discussion 
 

6. Old Business 
6.1 Budget Development 
6.2 Board Communications 
6.3 Second and Final Reading Travel Reimbursement Policy (E11) 
6.4 Second and Final Reading Sexually Transmitted Infections (STI) and Pregnancy Prevention Education Policy (F31) 
6.5 Second and Final Reading HIV Policy (F32) 

 
7. Other Business 
 
8. Reports to the Board  

8.1 Student Representatives 
8.2 Superintendent 
8.3 Principal  
8.4 CVCC Director 
8.5 Committee Reports 
` 8.5.1  Finance (Meeting minutes March 26, 2018) 

          Next Meeting: April 25, 2018, 4:00 p.m., SHS Library 
8.5.2  Facilities  
          Next Meeting: April 11, 2018, 4:00 p.m., SHS Library 
8.5.3  Verbal Report of BSU Committees 

8.6 Financials  
 

9. Future Agenda Items 
 
10. Executive Session 

 

 



 
11. Adjourn  
 
 
Reminders: 
Next Spaulding High School Union District Meeting May 3, 2018 
Next Barre Town School District Meeting May 2, 2018  
Next Barre City School District Meeting April 9, 2018 
Next Barre Supervisory Union Meeting April 12, 2018 

 
 
BOARD MEETING NORMS 

● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers 
● Make decisions based on clear information 
● Honor the board’s decisions 
● Keep meetings short and on time 
● Stick to the agenda 
● Keep remarks short and to the point 
● Everyone gets a chance to talk before people take a second turn 
● Respect others and their ideas 
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SPAULDING HIGH SCHOOL 

REGULAR BOARD MEETING 
Spaulding High School – Library  

March 8, 2018 - 6:00 p.m. 
 

MINUTES 
 
BOARD MEMBERS PRESENT: 
Paul Malone – Chair   
David LaCroix – Vice Chair – via teleconference – departed at 7:00 p.m. 
Joe Blakely – Clerk  
Tim Boltin 
Anthony Folland 
J. Guy Isabelle 
Ed Rousse 
 
BOARD MEMBERS ABSENT: 
 
ADMINISTRATORS PRESENT: 
John Pandolfo, Superintendent 
 
GUESTS PRESENT: 
Video Vision Tech Dave Delcore – Times Argus Tyler Kimberly 
      
1. Call to Order 
The Superintendent, Mr. Pandolfo, called the Thursday, March 8, 2018, Regular meeting to order at 6:09 p.m., which was held 
at the Spaulding High School Library. 
 
2.  Board Reorganization 
VSBA Board Re-organization documentation was distributed.  Mr. Pandolfo advised regarding Board re-organization, provided an 
overview of the slides, verified that all Board Members have taken the required oath, encouraged Board Members to view the video 
relating to The Essential Work of School Boards, and provided an overview of Important Attributes of School Board Chairs.   
Mr. Pandolfo directed Board Members to the Reorganization Check List, and requested nominations for the position of Board Chair.   
 
Mr. Isabelle nominated Paul Malone for the position of Board Chair, seconded by Mr. Boltin.  There were no additional 
nominations.  The Board voted 6 to 0 to elect Mr. Malone as Board Chair.  Mr. LaCroix, Mr. Blakely, Mr. Boltin, Mr. Folland, 
Mr. Isabelle, and Mr. Rousse voted for the motion.  Mr. Malone abstained.  Mr. Malone chaired the remainder of the meeting. 
 
Mr. Folland nominated Mr. LaCroix for the position of Vice-Chair, seconded by Mr. Isabelle.  There were no additional 
nominations.  The Board unanimously voted to elect Mr. LaCroix as Vice Chair. 
 
Mr. Folland nominated Mr. Blakely for the position of Clerk, seconded by Mr. Isabelle.  There were no additional nominations.  
The Board unanimously voted to elect Mr. Blakely as Clerk. 
 
The Board discussed Committee Assignments; 
Mr. Malone, Mr. Isabelle, and Mr. Folland agreed to serve as representatives on the Barre Supervisory Union Board.      
Mr. Malone, Mr. LaCroix, and Mr. Boltin agreed to serve on the SHS Finance Committee.  Mr. Malone agreed to Chair the 
Committee. 
Mr. LaCroix, Mr. Rousse, and Mr. Blakely agreed to serve on the SHS Facilities Committee.  Mr. LaCroix agreed to Chair the 
Committee. 
Mr. Isabelle and Mr. Rousse agreed to serve as representatives to the Regional Advisory Board 
Mr. Boltin and Mr. Blakely agreed to serve as representatives on the Enterprise Committee 
Mr. Blakely and Mr. Rousse agreed to serve as representatives on the BSU Curriculum Committee 
Mr. Isabelle agreed to serve as representative on the BSU Policy Committee 
Mr. LaCroix and Mr. Malone agreed to serve as representatives on the BSU Finance Committee 
Mr. Boltin agreed to serve as representatives on the BSU Negotiations Committee 
 
On a motion by Mr. Rousse, seconded by Mr. Isabelle, the Board unanimously voted to approve Committee assignments as 
discussed and agreed upon. 
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On a motion by Mr. Isabelle, seconded by Mr. Folland, the Board unanimously voted to authorize the Board Chair to sign 
Teacher Contracts.    
 
On a motion by Mr. Rousse, seconded by Mr. Isabelle, the Board unanimously voted to authorize the Board Chair to sign 
other contracts as approved by the Board.  
 
The Board agreed to hold Board meetings on the first Thursday of each month, at 6:00 p.m. in the SHS Library.     
 
Mr. Pandolfo advised he will propose two tentative Tri-Board Meeting dates (05/10/18 and 05/17/18) to the SU Board.  The meeting 
date will be announced after approval by the SU Board.  Mr. Pandolfo would like Board Members to participate in A.L.I.C.E. 
Training, as part of this meeting. 
 
The Board agreed to post Agendas and Minutes at Spaulding High School, the Supervisory Union, the Barre City and Barre 
Town Clerks’ Offices, and on the Spaulding High School web site.   
 
The Board agreed to use Roberts Rules. 
 
The Board Members present, reviewed and signed copies of the ‘Code of Ethics For Vermont School Board Members’ 
document.  Mr. LaCroix will sign a copy upon his return to Vermont.   
 
The Board reviewed communication practices, Board development opportunities, and Board advocacy.  The Board was advised 
that information shared as a discussion (verbally, electronically or written), outside of board meetings, violates the Open Meeting 
Law.  Board Members were reminded that no individual Board Member can act on or give an opinion on matters brought to their 
attention.  Board Members should forward information (concerns/complaints) to the Board Chair or Superintendent, for Board 
discussion and action, during an open meeting.  Board Members were advised of development opportunities and were encouraged to 
sign up for VSBA webinars and seminars, which are beneficial to both new and seasoned Board Members.  Board Members were 
encouraged to stay in communication with legislators and senators, in an effort to stay informed and provide feedback on proposed 
legislation.    
 
The Board agreed to designate the Times Argus and The World as the newspaper publications to be utilized for meeting 
notices, warnings and employment advertisements.   
 
3. Additions and/or Deletions to the Agenda 
None. 
 
4. Visitors and Communication  
None. 
 
5. Approval of Minutes 
      5.1 Approval of Minutes – February 1, 2018 Regular Meeting 
On a motion by Mr. Isabelle, seconded by Mr. Folland, the Board unanimously voted to approve the Minutes of the  
February 1, 2018 Regular Meeting.   
 
      5.2 Approval of Minutes – February 1, 2018 Tri-Board Meeting 
On a motion by Mr. Isabelle, seconded by Mr. Boltin, the Board unanimously voted to approve the Minutes of the  
February 1, 2018 Tri-Board Meeting.   
 
6.  New Business 
     6.1 Audit Presentation 
The Audit Report was previously distributed.  Tyler Kimberly introduced himself and encouraged Board Members to offer comments 
and ask questions as he provided an overview of the Audit Report.  Mr. Kimberly advised regarding the timeframe of the audit process 
and that he would provide an overview of two reports; the Financial Statements Report (Operations), and the Internal Control and 
Compliance Report.  It was announced that there were no deficiencies, and no instances of non-compliance.  Mr. Kimberly noted a 
small number of audit adjustments relating to; inter-district transactions, long term debt balances, capital assets, and USDA 
Commodities.  The Audit included significant discussion regarding reconciliation of Inter-district accounting and pooling of Title I 
and Title II monies.  It was noted that the Business Manager is doing a good job and is very detail oriented.  Mr. Kimberly noted that 
there is nothing significant to be highlighted.   
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     6.2 SHS Foundation Report 
Mr. Rousse advised that there has not been a lot of activity, thus there is not a lot to report.  The Foundation recently successfully 
submitted recertification of its 501c3 status.  There has been a change in administration for banking.  There is currently approximately 
$15,000 in the Foundation’s account.  The Board, which is made up of Mr. Rousse, Mr. LaCroix, Fran Pinard, and administrators, 
hope to become more active later in the year as participants become more available.  Mr. Rousse anticipates reporting additional 
information at a future meeting. 
 
     6.3 First Reading Travel Reimbursement Policy (E11) 
Copies of policies referenced in Agenda Items 6.3 through 6.5 were distributed. 
On a motion by Mr. Folland, seconded by Mr. Isabelle, the Board unanimously voted to approve the First Reading of the  
Travel Reimbursement Policy (E11). 
 
     6.4 First Reading Sexually Transmitted Infections (STI) and Pregnancy Prevention Education Policy (F31) 
On a motion by Mr. Isabelle, seconded by Mr. Rousse, the Board unanimously voted to approve the First Reading of the  
Sexually Transmitted Infections (STI) and Pregnancy Prevention Education Policy (F31). 
 
     6.5 First Reading HIV Policy (F32) 
 On a motion by Mr. Rousse, seconded by Mr. Isabelle, the Board unanimously voted to approve the First Reading of the  
HIV Policy (F32). 
 
     6.6 Transportation 
A document titled ‘Transportation Proposal for Consideration’ was distributed.  Mr. Pandolfo provided an overview of the document, 
advising that although Transportation is at the Supervisory Union level, the proposal relates to SHS.  The proposal relates to providing 
transportation to and from Chelsea, with stops in Washington and Orange.  As Chelsea is closing their high school, it makes sense to 
offer transportation in an effort to recruit students.  It has been determined that the cost of transportation is covered by tuition of 
approximately 5 students.  Any additional students would add tuition revenue to SHS and perhaps allow for more student 
opportunities.  The tuition paid for students from outside the district, provides added revenue for Spaulding.  The BSU Policy 
Committee held discussion on the proposal at their February 19, 2018 meeting.  The proposed policy change allows for transportation 
of out of district students, but does not mandate that transportation be provided.  Transportation of out of district students (student 
counts and transportation costs) will be reviewed on an annual basis.  A First Read of the proposed policy change is slated for the 
March 15, 2018 BSU Board Meeting.  As students are currently making decisions regarding high school enrollment, time is of the 
essence.  It is important that the community understand that students from outside the district provide revenue and increased 
enrollment numbers.  The cost of transportation for out of district students would be covered by tuition.  Transportation of students 
inside the district is an added expense.  Mr. Malone advised that U32 has received 25 preliminary registrations (of students from 
Chelsea) because they have assured that they will provide transportation.  It has been calculated that if 25 new students enrolled in 
SHS, it would bring in approximately $400,000 in revenue.   
 
On a motion by Mr. Isabelle, seconded by Mr. Blakely, the Board unanimously voted to move forward with the proposed 
policy change to provide transportation for out of district students.   
 
Mr. Isabelle stressed that he supports the policy change with the caveat that transportation for in-district students be looked into.   
Mr. Pandolfo advised that he has been holding discussions with Green Mountain Transit regarding in-district transportation, and will 
continue with these discussions.   
 
     6.7 A.L.I.C.E. & School Security 
Six documents were distributed; ‘BSU School Safety & Security A.L.I.C.E. Training Summary  - Past, Current, and Future Action’ 
(dated March 2018), a copy of an e-mail from Tim Vincent (from School Safety & Security), a document titled ‘Governor’s School 
Safety Conference 2017’, the Vermont School Safety Center Newsletter (from the AOE – dated January 2018), a Memorandum from 
the Secretary of Education regarding School Safety Site Assessments (dated 03/05/18), a document titled ‘School Emergency 
Information Guide for Parents and Guardians’, and a copy of the School Safety & Security Alert Newsletter (dated February 2018). 
Mr. Pandolfo provided an overview of the 6 bulleted items in the A.L.I.C.E. document (The current plan to roll out A.L.I.C.E. 
training), and provided an overview of the summary, noting that the BSU is always looking to improve student safety.  Mr. Pandolfo 
provided an overview a past safety audit, and advised regarding recommendations and security enhancements that have been made as 
a result of the audit.  Mr. Pandolfo plans to contact VSBIT regarding opportunities to participate in future audits.  Mr. Pandolfo 
advised regarding the Governor’s School Safety Conference, and the March 2017 review of Emergency Protocols resulting from the 
‘after action’ debrief following the BCEMS evacuation (due to a furnace malfunction).  Mr. Pandolfo advised that Mr. Aither,  
Mr. Derner, and Officer Amaral (SHS School Resource Officer) have been trained as A.L.I.C.E. Trainers.  It was reported that 
administrators and custodial staff received A.L.I.C.E. training in January and February, respectively.  Mr. Pandolfo advised regarding 
the schedule for training remaining staff.  Mr. Pandolfo read the last paragraph of the A.L.I.C.E. document.  Mr. Isabelle provided 
some historical information regarding enhancement of safety procedures/protocols carried out under the direction of previous boards.   
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Mr. Malone provided a brief overview of some of the newer enhancements that have been implemented in an effort to ‘stay ahead of 
the curve’.  Mr. Pandolfo advised that administrators continue to identify areas for improvement and are looking for the best way to 
advise students of safety matters in the most age appropriate manner.   
 
7.  Old Business 

       7.1 Budget Development 
A press release from VSBA (dated 03/07/18) relating to school budget voting results was distributed.  Mr. Pandolfo provided a brief 
overview of the information.  The Board expressed their thanks to voters for approving the budgets.  School board members and 
administrators were thanked for their efforts in drafting the budgets. 
 
       7.2Board Communications 
It was announced that additional copies of the color brochure are available.  The Board was queried regarding ‘next steps’ for 
community engagement and improved communication.  Mr. Malone stressed the importance of year-round community engagement. 
 
       7.3 Second and Final Reading Scholarship Awards Policy (E31) 
Copies of policies referenced in Agenda Items 7.3 through 7.7 were distributed. 
On a motion by Mr. Isabelle, seconded by Mr. Folland, the Board unanimously voted to approve the Second and Final Reading 
of the Scholarship Awards Policy (E31) and agreed to ratify said policy. 
 
       7.4 Second and Final Reading Prevention of Conflict of Interest in Procurement Policy (E24) 
It was noted that this policy was well vetted. 
On a motion by Mr. Boltin, seconded by Mr. Rousse, the Board unanimously voted to approve the Second and Final Reading of 
the Prevention of Conflict of Interest in Procurement Policy (E24) and agreed to ratify said policy. 
 
       7.5 Second and Final Reading Capitalization of Assets Policy (E23) 
On a motion by Mr. Isabelle, seconded by Mr. Folland, the Board unanimously voted to approve the Second and Final Reading 
of the Prevention of Conflict of Interest in Procurement Policy (E24) and agreed to ratify said policy. 
 
       7.6 Second and Final Reading Search, Seizure, and Interrogation of Students by Law Enforcement Policy (F11) 
It was noted that both policies relating to search and seizure were the subject of much discussion and have been well vetted.   
On a motion by Mr. Folland, seconded by Mr. Isabelle, the Board unanimously voted to approve the Second and Final Reading 
of the Search, Seizure, and Interrogation of Students by Law Enforcement Policy (F11), and agreed to ratify said policy. 
Mr. Malone stated for the record, that he also voted in the affirmative on this motion. 
 
       7.7 Second and Final Reading Search, Seizure, and Interrogation of Students by School Personnel  Policy (F4) 
On a motion by Mr. Isabelle, seconded by Mr. Boltin, the Board unanimously voted to approve the Second and Final Reading 
of the Search, Seizure, and Interrogation of Students by School Personnel Policy (F4), and agreed to ratify said policy. 
 
8. Other Business 
None.  
 

9. Reports to the Board 
     9.1 Student Representatives 
Mr. Pandolfo advised that given the severe weather, student representatives were asked not to travel to this evening’s meeting, and 
that he would provide an update based on a report received from Ms. Lamphere.  Mr. Pandolfo advised that the SHS hockey team 
would be playing in the semi-finals against South Burlington on Friday, the Senior Class Gift has been finalized, seniors are hearing 
back from colleges and are now focusing on scholarships, the Key Club fund raiser (chocolate covered strawberries and pretzels) was 
very successful, and other community related activities/fundraisers are being held by Student Council and other school clubs.   
 
      9.2Superintendent 
A copy of the Superintendent’s Report dated February 28, 2018 was distributed.   The report included information pertaining to; 
Negotiations, Act 46, School Safety, Administrator Evaluations, and Annual and Budget Reports.  A letter from architect David 
Laurin, (dated 03/07/18) regarding the Sprinkler System, was distributed.  Mr. Pandolfo provided a briefing on the letter from  
Mr. Laurin, which advises, among other items, that an area on the third floor, exceeds length limitations and will require the addition 
of a door.  Mr. Laurin would like to meet with members of the SHS Facilities Committee to discuss his findings and 
recommendations.  Mr. Delcore was thanked for his assistance with providing historical information relating to the sprinkler system.   
Mr. Pandolfo advised that the Act 46 - 706 Study Committee held their organizational meeting on February 28, 2018.  A copy of the 
minutes was distributed.  Tyler Smith (BC) and Gina Akley (BT) were appointed as Co-Chairs.  The Committee is in the process of 
identifying reasons to merge and reasons not to merge.  Committee Members are currently reviewing, in detail, the Final Report of the 
previous Study Committee and will be crafting a work plan (time line) based on their determination on whether or not it is advisable to 
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bring a merger proposal before the voters.  Mr. Pandolfo advised that the Secretary of Education will be submitting a draft Statewide 
Plan by June 1, 2018.  The State Board of Education is required to approve a Statewide Final Plan by November 30, 2018.  
 
      9.3 Principal 
The Principal’s Report, dated March 8, 2018 was distributed.  The Report contained information pertaining to; Academics, Athletics, 
and Community related matters, including the upcoming spring musical, The Sound of Music (04/04/18 – 04/06/18).  Due to severe 
weather, administrators were excused from attending this evening’s meeting.  If there are any questions from the Board, they will be 
discussed at the April Board meeting. 
 
      9.4 CVCC Director 
The CVCC Newsletter for January 2018 was distributed.  Due to severe weather, administrators were excused from attending this 
evening’s meeting.  If there are any questions from the Board, they will be discussed at the April Board meeting. 
 
      9.5 Committee Reports 
             9.5.1Finance 
Seven reports were distributed; the SHS and CVCC FY 18 Expenditure/Year-end Projection Reports (dated 03/08/18), the SHS and 
CVCC Revenue Summary Reports (dated 03/01/18), the SHS and CVCC Expenditure Summary Reports (dated 03/01/18), and the 
BSU Expenditures-FY18 Report (dated 03/01/18).  The next meeting is Wednesday, March 28, 2018 at 4:00 p.m. in the SHS Library.  
The Committee will be reviewing the latest year-end projections. 
 
             9.5.2Facilities 
The next meeting is tentatively scheduled for Wednesday, April 11, 2018 at 4:00 p.m.   Robert Sponable, Regional Manager of the 
Vermont Department of Fire Safety, and architect David Laurin are expected to attend the meeting for discussion of a Sprinkler 
System Plan. 
 
             9.5.3Verbal Report of BSU Committees 
Minutes from all BSU Committee meetings were previously sent to all Board Members. 
 

BSU Curriculum Committee – The next meeting is Monday, March 26, 2018 at 5:30 p.m. in the SHS Library.  The meeting will 
cover ‘SHS only’ topics, including; Work Based Learning, Flexible Pathways, Personalized Learning Plans (PLPs), Graduation 
Requirements (including a Community Service requirement), and Proficiency Based Learning and Grading. 

 
BSU Policy Committee – The next meeting is scheduled for March 19, 2018 at 6:00 p.m.  The Committee will review the work 
accomplished by district teams. 
 
BSU Finance Committee – The next meeting date is to be determined. 
 
BSU Negotiations Committee- Proposed meeting dates have been sent to Para-educator and AFSME representatives.  Mr. Pandolfo 
is currently waiting for responses.     
 
      9.6 Financials 
Seven reports were distributed; SHS and CVCC Revenue Summary Reports (dated 03/01/18), the SHS and CVCC FY18 
Expenditure/Year-end Projection Reports (dated 03/08/18), the SHS and CVCC Expenditure Summary Reports (dated 03/01/18 and 
03/02/18 respectively), and the BSU Expenditures FY18 Report (dated 03/01/18).  Board Members were asked to contact Mr. Malone 
with any questions. 
 

10. Future Agenda Items and Upcoming Committee Meetings   
Agenda Items: 

• Safety/Security 
• Second and Final Readings / Ratification of Policies 
• SHS Foundation Report 

Board Members were asked to notify Mr. Malone of any additional items. 
 
The next meeting is Thursday, April 5, 2018 at 6:00 p.m. in the SHS Library 
 

11. Executive Session as Needed 
No items were proposed for discussion in Executive Session. 
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12.  Adjournment    
On a motion by Mr. Isabelle, seconded by Mr. Boltin, the Board unanimously voted to adjourn at 7:50 p.m.    
 
Respectfully submitted, 
Andrea Poulin   
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SPAULDING UNION HIGH SCHOOL DISTRICT #41 

ANNUAL MEETING 
 

Spaulding High School Library 
March 5, 2018 

 
PRESENT: 
Tom Koch, Moderator       
Carol Dawes, Barre City Clerk  
Donna Kelty, Barre Town Clerk 
John Pandolfo, Superintendent 
Joe Blakely  
Jeff Blow 
Tim Boltin 
Anthony Folland 
J. Guy Isabelle 
Paul Malone  
Ed Rousse 
 
ABSENT:   
Donna Holden, Clerk 
David LaCroix  
 
1. Call to Order 
The Moderator, Tom Koch, called the Monday, March 5, 2018, meeting to order at 6:00 p.m., 
which was held at the Spaulding High School Library, 155 Ayers Street, Barre, Vermont.   
 
Hearing no objection, the assembly agreed to waive the reading of the annual meeting agenda. 
 
2. Elect a Temporary Moderator 
No action necessary. 
 
3. Act on the Articles of the Meeting 
  
• ARTICLE 1 To elect a moderator for a one-year term 

 
The Moderator opened the floor for nominations.  

 
Mr. Malone nominated Tom Koch.  Mr. Isabelle seconded the nomination. 
There were no additional nominees.  Nominations were closed.  
 

On a motion by Mr. Malone, seconded by Mr. Isabelle, it was unanimously voted to elect 
Tom Koch to serve as Moderator for a one-year term.  
 
• ARTICLE 2 To elect a clerk for a one-year term 

 
The Moderator opened the floor for nominations.  

 
Mr. Malone nominated Joe Blakely.  Mr. Isabelle seconded the motion. 
There were no additional nominees.  Nominations were closed.  
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On a motion by Mr. Malone, seconded by Mr. Isabelle, it was unanimously voted to elect 
Joe Blakely to serve as Clerk for a one-year term.  
 
• ARTICLE 3 To elect a treasurer for a one-year term 

 
The Moderator opened the floor for nominations.  

 
Mrs. Kelty nominated Carol Dawes.  Mr. Rousse seconded the motion. 
There were no additional nominees.  Nominations were closed.  

 
On a motion by Mrs. Kelty, seconded by Mr. Rousse, it was unanimously voted to elect 
Carol Dawes to serve as Treasurer for a one-year term. 
 

• ARTICLE 4 To elect an auditor:  One for a three-year term 
 
The Moderator opened the floor for nominations.  Brief discussion was held regarding the 
responsibilities associated with this position.  It was noted that auditing is performed by an 
outside firm.  It was noted that though this position is more of a formality, it could be construed 
as a conflict of interest for an SHS Board Member to be elected to an auditor position. 
 
Mr. Malone nominated Jeff Blow for a three-year term.  Mr. Folland seconded the motion. 
 
There were no additional nominees.  Nominations were closed.  
 

On a motion by Mr. Malone, seconded by Mr. Folland, it was unanimously voted to elect 
Jeff blow as Auditor for a three-year term. 
 

• ARTICLE 5 To determine what compensation shall be paid to the officers of 
the district. 

 
On a motion by Mr. Rousse, seconded by Mr. Boltin, it was unanimously voted to adopt the 
salaries set forth (equal to those adopted in 2017), as compensation paid to the officers of 
the district.  

 
MODERATOR:  $100/year  Tom Koch   
CLERK:   $100/year  Joe Blakely  
TREASURER:  $500/year  Carol Dawes  
AUDITORS:   $100/year  Dottye Ricks (2019) 

     Lucas Herring (2020) 
     Jeff Blow (2021) 

BOARD MEMBERS:           $1,500/year for each 
BOARD CHAIR  $2,000/year 
 
 
• ARTICLE 6 Shall the voters of Spaulding Union High School District #41 vote to 

authorize its Board of School Commissioners to borrow money, when 
needed, by issuance of bonds or notes not in excess of anticipated 
revenue for the school year, to meet the expenses and liabilities of the 
school district?   
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On a motion by Mr. Rousse, seconded by Mr. Boltin, it was unanimously voted to adopt 
Article 6, as presented.  
 

• ARTICLE 7 To present and discuss the proposed 2018-19 budget which will be  
   voted on March 6, 2018 
 
As there were no community members present, it was noted that there was no need to present the 
budget.  Hearing no objection, it was agreed to pass over Article 7. 
 

• ARTICLE 8  To do any other business proper to come before said meeting 
There was no additional business to present.  Hearing no objection, it was agreed to pass over 
Article 8. 
 

• ARTICLE 9  To adjourn  
 
On a motion by Mr. Blakely, seconded by Mr. Isabelle, the assembly unanimously voted to 
adjourn at 6:11 p.m.  
 
Respectfully submitted,  
Andrea Poulin 
 





































































                                                        

  
 
 
 

 
 
April 5, 2018 
Principal’s Report 
 
 
Academics: 
 

o Students have been registering for their classes for the 2018-2019 school year.  We also 
held an informational meet and greet evening on March 20th, as our 8th Grade Information 
Night was cancelled due to weather.  We provided sending schools and parents with the 
attached informational sheet. We will be planning our annual Step Up Night on May 29th 
for those students transitioning to SHS. 
 

o Our SHS Chorus performed at Senator Bernie Sanders’ 4th Choral Concert on Saturday, 
March 24th.  Please acknowledge the hard work and dedication of Briana Colson, Jasmine 
Sanborn, Angela Garcelon, Grace Hardaker, Chloe Lamphere, Kendra Neddo, Cody 
Collins, Brandon Brunner and Jack Dodd, as well as their instructor, Rebecca Elgood. 

 
o April 5th is our Quarter 3 Reassessment Day.  Teachers are using IC Messenger to notify 

all students and parents if they are in need of attending on the 5th for their class.  Students 
will have the flexibility to move from one class to another as it meets their needs and is 
arranged with their teachers.  If students are meeting all of their standards, they are not 
required to attend or reassess on the 5th.  Feedback from students and staff has been that 
having this assessment period in the middle of the semester has been appreciated and 
beneficial to many, so students are less behind at the end of the semester.  This also 
assists our quarter classes in having an assessment day available to them.   
 

o On Monday, March 26th, I highlighted and updated a number of things at the Curriculum 
Meeting.  The presentation contained a lot of information about proficiency, Work-Based 
Learning, Personal Learning Plans and a draft proposal for a community service element 
as a graduation requirement.  I have included the PPT presentation for those that were not 
present and happy to share any additional material, if there are any questions.    

 
 
 
 

Athletics: 
 

o Spring season is just beginning – students have started practice for Baseball, Softball, 
Track and Field, Boys’ & Girls’ Lacrosse, Boys’ & Girls’ Tennis, and Ultimate Frisbee.   

 

Spaulding High School 
155 AYERS STREET, SUITE 1 

BARRE, VERMONT 05641-4300 
TEL: 802-476-4811 • FAX: 802-479-4535 

Website Address:  www.shsu61.org 
 
  Luke Aither Brenda Waterhouse               Jim Ferland 

Assistant Principal Principal              Assistant Principal 
 

http://www.shsu61.org/


 
 
 

Community: 
 

o The Walkout scheduled for March 14th was rescheduled to the 15th, due to the snowstorm.  
We further had to modify our observance of this event by meeting in the auditorium, 
rather than the walk outside, due to the snow, and access for all.  Neither deterred 
approximately 400 students and staff uniting in the auditorium to hear the names of 
schools read that have experienced gun violence over the last twelve years.  A moment of 
silence was observed for all those impacted by such violence and for students to find 
ways to promote schools as a safe place.  ‘See it…Say it’ was also spoken about – giving 
students the tools and resource to reach out and report things they observe or have 
concerns about.   
 

o Wednesday, March 28th was the 5th World-Wide ‘I Matter You Matter’ Day.  We 
celebrated this day with sharing messages of appreciation for each other while passing 
symbolic coins around the building.  Although this is something we all should do on a 
regular basis, it is something that tends to fall on the wayside.  However, our day 
celebrated this message and many commented on what an amazing day it was and how 
they felt especially touched by a message that they either delivered or received. 
 

o Our Drama Club’s production of The Sound of Music will be Wednesday, April 4th 
through Friday, April 6th.  Curtain opens at 7 PM each evening. 
 
 
 

 
 



 

• Honors & AP (Advanced Placement) Courses 
• NEASC (New England Association of Schools and 

Colleges) Accredited 
• JROTC (Junior Reserve Officers’ Training Corps) –      

we are one of three programs in the state 
• Drama – two performances each year 
• Band, Jazz Band, Chorus & Select Chorus – join over 150 

talented students 
• WBL (Work-Based Learning) – hands on experience in 

the work place in a career area of interest 
• Flexible Pathways – design a learning experience that 

meets your needs and/or interests 
• Over 20 Clubs – from Math Club to Student Council & 

Quidditch to Key Club; there is something for everyone 
• Over 25 Athletic teams – from Football to Softball, we 

have three seasons of offerings 
• One of the largest scholarship endowments distributing 

over $500,000 in scholarships annually 
• Transportation for Washington, Chelsea & Orange 

students (requires a minimum of six students for the 
route) 

Spaulding High School is the 
longest continuously named 
high school in the state of 

Vermont.  Our alumni include 
entrepreneurs, executives, 

doctors, lawyers, and 
governors. 

What does Spaulding have to offer? 

We are the Crimson Tide – Come Roll with Us! 

To schedule an appointment or a shadow 
experience, please call 476 – 6411. 



Flexible Pathways 
Work-Based Learning 

PLPs 
Community Service 

NEASC 

Curriculum Meeting 
January 29, 2018 



Flexible Pathways 
 Flexible Pathways are any combination of high-quality 

expanded learning opportunities, including academic and 
experiential components, which build and assess attainment 
of identified proficiencies and lead to secondary school 
completion, civic engagement and postsecondary readiness. 
Flexible Pathways allow students to apply their knowledge 
and skills to tasks of personal interest as part of the 
personalized learning planning (PLP) process. 

 Flexible Pathways Video 

https://www.youtube.com/watch?v=8iYx7X8uqbI


Examples of Flexible Pathways 
 Virtual / Online Learning 
 Career Technical Education (CTE) 
 Work-Based Learning 
 Dual Enrollment 
 Early College 
 Independent Studies 
 Phoenix  

 
 Descriptions of Flexible Pathways 

http://education.vermont.gov/sites/aoe/files/documents/edu-plp-what-are-flexible-pathways.pdf


Work-Based Learning 
 Opportunity for Junior and Senior students to connect academic 

learning to careers and employment by participating in Job 
Shadows, Employee Panels and an unpaid work experience within 
the Central Vermont Community. 

 In its second year of implementation at SHS. 
 Increase exposure to job opportunities that exist in their own 

community http://mcclurevt.org/pathways/ 
 Expanding upon our community partners, we have options for 

students to do WBL placements as well as community members 
acting on panels. Community Partners 

 Extensive work to build each partnership; partnerships need to 
work for our students and SHS, as well as the community partner. 
Handbook; Career Safe 

http://mcclurevt.org/pathways/
https://shswbl.weebly.com/wbl-partnerships.html


Work-Based Learning - Example 
 Student:  TaRell Hall 

 
 Community Partner: 

Tender Loving Home Care 
 

 Student Interest: Graphic 
Design & Media 

 



Work-Based Learning - Example 
 Student: Kat Norwood  

 
 Community Partner: 

Froggy FM 
 

 Student Interest : 
Communications and/or 
Journalism 

 



Work-Based Learning - Example 
 Student: Otto Emmons 
 
 Community Partner: 

Filabot 
 

 Student Interest : 
Engineering; 
Renewable Engineering 

 



Work-Based Learning - Example 
 Student: Cam Rounds / 

Kyle Proteau 
 
 Community Partner: 

Granite Industries of VT 
 

 Student Interest : 
Accounting & Finance / 
Drafting & Design 
 



Examples of Panel – VT State House 
 Governor Scott, 

Representatives Rob 
LaClair, Topper McFaun, 
Paul Poirier & Tommy 
Walz; other staff including 
two alumni  

 Spoke to students about 
career paths and accepting 
opportunities as they occur 

 Students interested in 
public service 



Example of Panels – VT Forensics Lab 
 VT Forensics Lab staff did 

presentation and tour of the 
lab 

 Forensics Lab Employee 
Panel included Cyber 
Detective, Criminologist, & 
State Troopers and Det. 
Aimee Nolan, alumni & 
parent 

 Spoke to coursework 
necessary to have a position 
in the field 

 Students interested in the 
criminal justice system 
 



Example of Panel – STEM at UVM 
 UVM STEM (Science, 

Technology, Engineering 
and Mathematics) staff did 
a tour and spoke to 
different educational and 
career pathways 

 Highlighting Gen Anthony, 
SHS Alumni, and Kevin 
Beard, former SHS teacher 

 Students interested in Math 
and Science related fields 
post-high school 
 



Flexible Pathways  
(Independent Studies) 
 Students can create a plan to replace a course, or design a 

learning experience  that is outside of our traditional 
offerings.  Students identify the standards and performance 
indicators that align with their learning experience and 
propose their learning experience as well as how they will 
demonstrate their learning. 



Flexible Pathways - Procedures 
 Flexible Pathways Process - Draft.pdf 



Flexible Pathways - Example 
 Student:  Colin Labelle 
 Summary of Plan:  Because 

JavaScript course is full, 
Colin will work with an 
instructor from CCV 
learning about JavaScript 
and apply that to designing 
a game. 

 Other factor(s):Colin will 
be attending CEGEP in 
Quebec for game 
development and design. 



Flexible Pathways - Example 
 Student:  Haley Kerin 
 Summary of Plan:  Haley 

will conduct research, 
assist in the replication or 
preservation of artifacts, 
archive, manage records 
and organize displays for 
the Granite Museum. 

 Other factor(s):Haley 
expressed interest in 
furthering her history 
course work.   
 



Flexible Pathways - Example 
 Student:  Sarah Rouleau 
 Summary of Plan:  Sarah 

will work on a series of 
projects and practice 
problems to understand 
circuits before creating a 
working piece of medical 
equipment. 

 Other factor(s):Sarah had a 
conflict with AP Bio and 
Physics, but wanted to 
pursue both.   
 



Flexible Pathways - Example 
 Student:  Anderson Brown 
 Summary of Plan:  Anderson is 

taking an EMT course which 
will be approximately 200 hours 
and he will take the nationally 
registered exam upon 
completion, which will certify 
him as an EMT. 

 Other factor(s):Anderson works 
as well as attends school, 
volunteers as a BT Firefighter  
and hopes to continue fire 
related classes in the future. 
 



Personalized Learning Plans (PLPs) 
 Work with every student in grades 7-12 in an ongoing 

personalized learning planning process that:  
 identifies the student’s emerging abilities, aptitude, and 

disposition;  
 includes participation by families and other engaged adults;  
 guides decisions regarding course offerings and other high-

quality educational experiences;  
 creates opportunities for students to pursue flexible pathways 

to graduation; and  
 is documented. 

 



PLPs at SHS 
 Use of GoEnnounce 
 Students indicate areas of interest – this is used to help connect 

opportunities with student interests 
 Allows for students to upload documentation including 

pictures, documents, videos 
 Parents and Advisors receive email notification when updated 
 Electronic format resembles Facebook – easily transferable on 

use and function 
 We incorporate digital citizenship information in working with 

students 
 Students can maintain their portfolio post SHS for a minor fee 



PLPs - Examples 
 Justin Thurber (Junior) 
 Mallory Kiniry (Freshman) 
 Lauryn Bedard (Senior) 
 Cassidy Whitley (Senior) 
 Emily Henry (Sophomore) 

 

Building A Student's 
Digital Brand 

Engaging the students of today 
to be the leaders of tomorrow. 

 



Questions? 



Proficiency-Based Learning 
 Proficiency Based Learning & Grading Implementation Outline 

   

 2014-2015 

 Identify soft skills 

 Develop draft soft skills rubric 

 Pilot soft skills rubric & separating grading practices from soft skills 

 Teachers prepare to fully implement rubric in 2015-2016 & separating grading practices 

   

   

 2015-2016 

 Tweak soft skills rubric (and renamed Transferable Skills) 

 Fully implement transferable skills rubric and separate from grading practices 

 Identify course standards; “students can…” 

 IC – “play with” 

 Create common vocabulary 

 Educate parents, community and the board  

 Grading scale – proficiency? Alpha-numerical high-bred? 

 Grading outline – how will proficiencies be translated to course “grade”? 

 Start identifying, modifying and/or creating assessments 

 

http://education.vermont.gov/sites/aoe/files/documents/edu-proficiency-based-education-what-is-proficiency-based-learning.pdf


2016-2017 
 Use transferable skills to determine athletic and co-curricular eligibility 
 Tweak transferable skills rubric language and include what it looks like for students 
 Educate parents, community and the board  
 Work on consistent message to parents and students from staff 
 Redesign webpage – dedicate section for information and resources related to PBL 
 Instruction and assessment – PD; aligning practices with PBL 
 IC – standards based report card & transcript 
 Use common vocabulary related to PBL 
 Review graduation requirements  
 Work on reassessments – plans, procedures, communication, assessment tools 
 Review identified standards – more consistent grain size and number of overarching 

standards 
 Draft and Pilot “standards” recovery and support options 

 
 



2017-2018 
 Implement revised transferable skills rubric (Habits of Work) 
 Calibrate HOW assessment 
 Common syllabus template – includes “I can” statements, essential questions, 

standards 
 Revised grading outline 
 Consistency in grain size of standards 
 Continue improving parent communication  
 Instruction and assessment – continue PD and alignment of practices; identify 

benchmark pieces of work 
 Tweak PBGR – IC set up, expectations for teachers, revisit report cards & 

transcripts (?)  
 Implement standards “recovery” and support options 
 Identify data and how to organize to monitor student performance 
 Work on communication about PBL & PBG 

 



PBL – Future Planning  
 2018 – 2019 
 Continue PD around PBL practices 
 Tweak curriculum – standards, unit designs, assessments & reassessments, 

rubrics, student benchmarks 
 Continue to work on communication about PBL & PBG 
 Standards recovery options 
   
   
 2019 – 2020 
 Tweak necessary components 
   
   
 2020 – 2021 
 Implemented with full fidelity  

 



PBL – Other Factors Addressed  
 Honor roll 
 Eligibility 
 IC and grading procedures 
 Communication 



Questions? 



Community Service 
 Community Service is defined as unpaid work which is 

meaningful and done toward the benefit of others without 
expectation of repayment whether monetary or otherwise. 
The intent of this requirement is that SHS students make an 
impact, however large or small, on the community in which 
they are volunteering their time. 

 Draft Handbook 



Questions? 
 



Closing 
 Our Time Video 

https://www.youtube.com/watch?v=7e09HE99DWc


                                                                                                 DRAFT                                                                                          
SPAULDING HIGH SCHOOL 

FINANCE COMMITTEE MEETING 
Spaulding High School Library  

March 26, 2018 - 4:00 p.m. 
 

MINUTES 
 
COMMITTEE MEMBERS PRESENT: 
Paul Malone - Chair 
Tim Boltin 
Lisa Perrault, Business Manager 
Brenda Waterhouse, Principal 
 
COMMITTEE MEMBERS ABSENT:   
David LaCroix  
Penny Chamberlin, Director Central Vermont Career Center 
 
ADMINISTRATORS PRESENT: 
Donald McMahon, Special Services Director – arrived at 4:11 p.m. 
 
1. Call to Order 
The Chair, Mr. Malone, called the Wednesday, March 26, 2018, SHS Finance Committee meeting to order at 4:05 p.m., which 
was held at the Spaulding High School Library.   
 
2.  Additions and/or Deletions to the Agenda 
None. 
 
3.  Approval of Minutes – January 2, 2018 SHS Finance Committee Meeting 
On a motion by Mr. Boltin, seconded by Mr. Malone, the Committee unanimously voted to approve the Minutes of the 
January 2, 2018 SHS Finance Committee meeting. 
 
4.  FY18 Budget Updates – Year End Projections 
 Seven reports were distributed; the SHS and CVCC FY 18 Expenditure/Year-end Projection Reports (dated 03/08/18 and 03/26/18, 
respectively), the SHS and CVCC Revenue Summary Reports (dated 03/01/18 and 03/21/18 respectively), the SHS and CVCC 
Expenditure Summary Reports (dated 03/01/18 and 03/21/18 respectively), and the BSU Expenditures-FY18 Report (dated 03/01/18).   
Mrs. Perreault advised that she still expects Special Education expenses to exceed the budgeted amount, but it was noted that the 
Regular Education budget has considerable savings in some line items.  Revenue is over by $403,552.  The overall projected deficit is 
$264,483.  The General Fund is in the negative by $251,262.  The Capital Fund balance is $102,913.  These funds are reserved for 
Capital projects.  The Tax Stabilization Fund is $539,498, with $400,000 assigned to the current year.  Mrs. Perreault believes that 
FY18 will end with a deficit of approximately $125,000.  Mrs. Perreault believes the deficit for the year will be absorbed going into 
FY19.  It was noted that deficits need to be rolled to the next year’s budget.   
 
The Committee began discussion on Special Education, with Mr. McMahon advising that 6 to 8 students were pulled out of programs. 
Mr. McMahon is currently working with the BTMES 7th/8th Grade Team in an effort to support students, possibly utilizing ACT and 
Granite Academy.  The team is trying to get an alternative program for 6th, 7th, and 8th graders.  Currently, when in-house options run 
out, students are placed at Maple Hill or CHOICE Academy.  Mr. Malone queried regarding purchasing property for creation of a 
BSU run program and also inquired regarding space requirements.  Mr. McMahon advised that the current outplacement of a student 
in Pre-K cost $90,000, and advised that a program should be created in-house.  Brief discussion was held regarding available space at 
Wall Street, or elsewhere.  Mrs. Waterhouse voiced concern regarding safety at Wall Street, which is a publicly owned/accessed 
building, whose security is not controlled by the BSU.  Mr. McMahon advised that it may be possible to have a class of 6 to 8 students 
who are on the spectrum.  Mr. Malone queried regarding space availability at BTMES, and suggested that construction costs (for 
reconfiguration) may be covered by savings in transportation costs.   Mr. McMahon advised that there are a growing number of 
students who have emotional disturbances.  Mr. McMahon believes that one step to help improve the overall issue is to hold parents 
more accountable.  Mr. McMahon would like to form a group to collectively start a collaborative program to serve students being 
schooled until age 22 (the 18 to 22 year old students).  It was noted that there will be a significant number of intensive needs students 
entering SHS next year.   
 
Mrs. Perreault advised that CVCC has an anticipated surplus of $97,357. 
 
5. FY19 Budget  



                                                                                                 DRAFT                                                                                          
A document titled ‘SHS/CVCC FY19 RFP Schedule, Facility Projects, etc…Summer 2018’ (dated 03/26/18) was distributed. 
It was noted that the Phoenix Program will be moving into the SHS facility.  Mrs. Waterhouse advised that this is the original recovery 
program for students who have dropped out or are near dropping out.  The program has greatly expanded over the years.  This 
program, which offers much flexibility, is serving approximately 48 students.  The plan is for this program to have separate entrances 
from both inside and outside of the building.  It is anticipated that bringing the program on campus will result in annual savings of 
approximately $12,000.  Renovations relating to the move of this program into the facility will be discussed at the Facilities 
Committee meeting.  Mrs. Perreault advised that the RFP for copier contracts went out last Friday (03/23/18).  The BSU will be going 
back out to bid for woodchips.  It is believed that the cost associated with installation of new fire doors, can be absorbed by the 
maintenance budget.  Additional funding may be necessary to cover the expense of installation of additional doors (required for 
safety/security issues).  Cost savings may be achieved if doors are manned by personnel other than the SRO.  If SHS decides not to 
have an SRO, the City needs to be notified well in advance.  
 
6. Other Business 
None. 
 

  7. Items to be Place on Future Agenda  
No discussion. 
 
8. Next Meeting Date    
The next meeting will be held on Wednesday, May 9, 2018 at 4:00 p.m., in the Spaulding High School Library.  Mr. Malone will 
discuss this with Mr. LaCroix, as this date is reserved for the SHS Facilities meeting.  It is hoped that the Facilities meeting can be 
moved to May 23, 2018.   
 
9.  Adjournment    
On a motion by Mr. Boltin, seconded by Mr. Malone, the Committee unanimously voted to adjourn at 5:14 p.m.    
 
Respectfully submitted, 
Andrea Poulin   
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