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Thursday, April 9, 2020
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD MEETING AGENDA

Time: 5:30 p.m.

Code: Regular #14-19/20

PURSUANT TO GOVERNOR GAVIN NEWSON'S EXECUTIVE ORDERS NOS. N-29-20 AND N-33-20,
AND IN ORDER TO NOT PREVENT, HINDER, OR DELAY APPROPRIATE ACTIONS TO PREVENT AND
MITIGATE THE EFFECTS OF THE COVID-19 PANDEMIC, THE APRIL 9,2020, REGULAR BOARD
MEETING WILL BE CONDUCTED EXCLUSIVELY VIA CONFERENCE TELEPHONE AND THROUGH
"ZOOM" VIDEO CONFERENCING. THE DISTRICT OFFICE AND BOARD ROOM WILL NOT BE OPEN
AND AVAILABLE FOR THE PUBLIC TO ATTEND AND PARTICIPATE IN THE BOARD MEETING AT THE
DISTRICT OFFICE. MEMBERS OF THE PUBLIC MAY PARTICIPATE AND COMMENT IN OPEN
SESSION

1. Email- publiccomment@arusd.org

2. Text message to phone number- 408-963-0058; No Voicemail or No call.

3. Tele conference call number - Dial in (712) 770-4598 ; access code: 133516 for Live Public
comments during Board Meeting

4. Zoom - Live Board Meeting and community may Raise Hand to ask for public comments.

Zoom Meeting ID -375-183-2958 or htips://zoom.us/j/3751832958

Also Live Stream

1. Live stream Youtube English Channel "AlumRock TV"

2. Live stream - Youtube Spanish Channel
hitps://youtube.com/channel/UChrGPK9SDiMrejGVglvgTVg

In compliance with the Americans with Disabilities Act and Executive Order N-29-20, If you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Special Meeting of the Board of Trustees, please contact
the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE -- BOARD PRESIDENT ERNESTO BEJARANO.

1.02 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out of order, that
consideration of an item has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for
separate discussion and possible action.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

2.01 REQUESTS TO ADDRESS THE BOARD provides members of the public an opportunity to speak to the Board
about any matter under the jurisdiction of the Board and not otherwise on the agenda. Those who wish to address
specific agenda items will have an opportunity to do so when that agenda item is introduced and presented during
this meeting. Individuals wishing to speak are requested to proceed to the podium. There is a three-minute time
limit for each speaker. The Board will automatically refer to staff any formal written requests that are brought
before them at this time. Written matters may be placed on a future meeting.

3. COMMENTS AND COMMUNICATION

3.01 Teamsters.

3.02 California School Employee's Association (CSEA).



3.03 Alum Rock Administrator's Association (ARAA).
3.04 Alum Rock Educator's Association (AREA).

3.05 Superintendent.

3.06 Board of Trustees/Communications/Comments.

4. CONTRACTS OVER $100,000-- BOARD DISCUSSION AND/OR ACTION (The Board may take an action on
any item in this section, unless it is designated for information only.)

4.01 Approve Contract with Springboard Collaborative, Provide Summer Literacy Intervention Program for K-3rd
Graders, Academic Services, $172,500.00

5. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take
action on any item in this section, unless it is designated for information only.)

5.01 Approve Board Member Term Limits of three consecutive four-year terms.

5.02 Approve Amended Board Bylaw 9121 President, Second Reading.

5.03 Approve Board Policy 4119.11/4219.11/4319.11 Sexual Harassment, Second Reading.
5.04 Approve Board Policy 4111/4211/4311 Recruitment and Selection, Second Reading.
5.05 Approve Board Policy 5131 Conduct, Second Reading

6. INSTRUCTIONAL SERVICES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

6.01 Adelante II TK-8 School Proposal (Information Only).
6.02 INFORMATION/PRESENTATION: Local Control Accountability Plan (LCAP) - Initial findings Presentation.

7. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

7.01 Regarding Resignations (Information Only).
7.02 Approve Resolution # 29-19/20 Classified School Employees Week May 17-23, 2020

8. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

8.01 Approve Board Meeting Minutes for the following dates: (1)January 21, 2020, Board Study Session and (2)
February 13, 2020, Amended Minutes for Regular Board Meeting.

8.02 Approve Acceptance of Donations.

8.03 Approve Fundraising Activities.

8.04 Approve Acceptance of Vendor & Payroll Warrants.

8.05 Approve Acceptance of Enroliment/Attendance Report for Month 7 (February 17, 2020 thru March 13, 2020).
8.06 Approve Contracts for Professional Services - Firms/Organizations

8.07 Approve/Ratify Notices of Employment and Changes of Status/April 9, 2020/Human Resources Department

8.08 ACTION: Approve Out of State Travel, NALEO Conference, Las Vegas, NV, June 23-25, 2020 for Dolores
Marquez-Frausto. Estimated cost $2115.28.

8.09 Resolution No. 25-19/20: Asian Pacific Heritage Month
8.10 Resolution No. 26-19/20: Cinco De Mayo Week; May 4 - May 8, 2020
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8.11 Resolution No. 27-19/20: Week of the Teacher; May 4 - 8, 2020

9. CLOSED SESSION

9.01 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

9.02 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open
Session will resume at conclusion of Closed Session.

9.03 CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION (Paragraph (1) of subdivision (d) of Section
54956.9) Name of the cases: Alum Rock Union Elementary School District v. Del Terra Real Estate Services, Inc., et
al., Santa Clara County Superior Court case no. 19CV354180; and, Leal & Trejo, APC v. Alum Rock Union
Elementary School District, Santa Clara County Superior Court case no. 19CV356647.

9.04 CONFERENCE WITH LEGAL COUNSEL-- ANTICIPATED LITIGATION Significant exposure to Litigation pursuant to
paragraph (2) or (3) of subdivision (d) of Section 54956.9: Three (3) potential cases.

9.05 CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION Significant exposure to Litigation pursuant to
paragraph (2)or(3) of subdivision (d) of section 54956.9 : Claim for Damages of C. Guerra.

9.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California School Employees
commiatlm fobi b NI Pt 4 Imiim Dmismem Yl =e) nie ) Ma- coickant
I L

Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistan
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

9.07 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

9.08 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: TEAMSTERS; District Negotiators: (1)
Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant Superintendent, Human Resources and (3) Jess
Serna, Lead Negotiator.

10. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM

10.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

11. RECEIVE REPORTS

12. FUTURE BOARD AGENDA REQUESTS

12.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to
a later meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

i3. ADJOURNMENT

13.01 President adjourns the meeting.

14. NEXT MEETING(S)

144 N1 M~ 1A NN MHIN4Q_DON ~ ]
14.01 May 14, 2020 {(2019-20 School



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT ‘
2930 Gay Avenue L} O i
San José, CA 95127 U 3
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: Date: _March 1, 2020
Subject: Springboard Collaborative
Staff Analysis: Springboard Summer is an intensive 5-week summer program that combines daily reading

instruction for kindergarten through third graders; weekly parent workshops to teach
reading at home; a rigorous coaching cycle for teachers; and an incentive structure that
awards learning tools to families in proportion to student reading gains.

This program will benefit 315 students from elementary schools throughout the district.
Recommendation:  Staff recommends the Board approve the contract with Springboard Collaborative to

provide an intensive 5-week summer program for kindergarten through third graders.
Total cost of the contract is $172,500.00.

o

_ e \L
Submitted‘ﬁvrﬁ“-~~'~~ > Title: Assistant Superintendent, Instructional Services

Rene Sanchez

To the Board of Trustees: Meeting: April 9, 2020

Recommended Approval

\ &\ ) n
o) oW

Agenda Placement HilariaBa ér(ﬁhD, Superintendent

)

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




INDEPENDENT CONTRACTOR AGREEMENT

TO: _DIVISION OF BUSINESS SERVICES CONTRACT NO.

From: Academic Services (School/Dept.) VENDOR NO. 22493

PROGRAM MANAGER: Jason Sorich

1. PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor:

Name of Individual/Company: Springboard Collaborative

Address: 2 Penn Center, 1500 JFK BlVd, City; Phlladelphia State: PA Zip; 19102
Suite 1160

Phone: (908 ) 902-7833 Email Address: ].feinman@springboard

collaborative.org
SSN: or Fed LD, # 45-3719806

N

Mutually agree and promise as follows:

2. CONTRACT TERM: start date April 10, 2020 end date_July 30, 2020

3. CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:

A. Description of services to be provided and expected results (e.g. services, materials, products and/or reports). Attach proposals,
exhibits and other documentation if necessary:

Springboard will provide summer literacy intervention for 315 students in grades K-3, with

4. COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Contractor's submission of a properly documented demand for payment
(Invoice) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and
upon approval of such demand by ARUESD as follows: (Check either a, b, or c)

a. Fee Rate: § per hour/day of service as may be requested by ARUESD, not to exceed a maximum of
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of
service.
_X_ b. other: $.172,500. (describe rate agreement) 315 students / 21 classes

5. BUDGET CODE:
FUND | DEPARTMENT | PROG/COUNTER | OBJECT | $ AMOUNT PROG. TITLE BUS OFC
06 360 1190/0 5815 $172,500. Title |

6. TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon 30-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

7. INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shall
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor certifies that no one who has or who will have any financial interest under this agreement is an officer or
employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsible for obtaining workers'’
compensation insurance coverage for the Contractor.

8. COMPLETENESS OF AGREEMENT: This agreement constitutes the entire understanding of the parties and any change or
modification shall be in writing and signed by both parties hereto.

CONTRACTS MUST BE SUBMITTED 30 DAYS PRIOR TO BOARD MEETING
PUR- 116 Rev. 07/18
Page 1 of 3



SPRINGBOARD COLLABORATIVE
MEMORANDUM OF UNDERSTANDING

This Memorandum of Understanding (this “MOU”) is entered into by Springboard
Collaborative (“Springboard”), a non-profit corporation with its registered office at 2 Penn
Center, Suite 1160, 1500 JFK Boulevard, Philadelphia, PA, 19102, and Alum Rock Union
School District (“School”) at 2930 Gay Avenue, San Jose, CA, 95127.

Background

Springboard closes the literacy gap by coaching teachers, training family members, and
cultivating reading habits. Springboard and School wish to enter into this MOU in connection
with the implementation of Springboard programming at School.

Springboard and School hereby agree as follows:

1. Definitions.

1.1.“Coaching Sessions” means weekly Springboard Coach and Site Leader-led
meetings with teachers during the Springboard Program to plan student
interventions and improve teachers’ practice.

1.2.“Data System” means the data management system (SLINKY) provided by
Springboard that tracks and analyzes all of Springboard’s data throughout the
Springboard Program, including but not limited to student and family demographic
information, student reading progress, student and parent attendance, daily family
engagement, and teacher observations.

1.3.“Enrollment Coordinator” means a person, chosen by Springboard with input
from the School, who oversees the student enrollment process at each school. The
Enrollment Coordinator will be trained, employed, and paid by Springboard. At
Springboard’s discretion, a single person can serve as both the Enrollment
Coordinator and the Site Leader for a school.

1.4. “Parent Workshops” means interactive training sessions led by teachers to educate
parents, guardians, or care-givers about effective strategies for reading with their
student and to permit parents, guardians, or care-givers to share their insights and
expertise on their student throughout the Springboard Program.

1.5. “Professional Development Materials” means the protocols and written guides
developed and delivered by Springboard to train teachers on data-driven instruction,
effective lesson planning, family communication, and facilitation of Parent
Workshops.

1.6. “Program Materials” means items provided to School and developed by
Springboard, including but not limited to, curricula, daily lesson guides,



Professional Development Materials, and incentive materials for students, parents,
teachers, and Site Leader.

1.7. “Guided Reading Books” means sets of appropriately leveled books (print or
electronic) provided to each School for use in small group instruction. Springboard
will provide a rotating set of books, which School will supplement with their existing
leveled libraries.

1.8. “Nonfiction Book Set” means set of appropriately level books provided to each
School to supplement existing libraries and build student’s comprehension skills.

1.9. “Student Assessment Kit” means the assessment kit provided by School to measure
students reading levels (e.g.: F&P, DRA2, or other agreed upon assessment).

1.10.“Site Leader” means a person recommended by School and hired by Springboard
to lead implementation of the Springboard Program. The Site Leader oversees
student reading assessment, weekly teacher meetings, afterschool reading instruction,
and family workshops, ensuring that all classrooms are successful. The Site Leader
will be hired, trained, employed, and paid by Springboard.

1.11.“Student Reading Scores” means reading levels measured by assessment which
can be used to quantify a student’s reading progress.

1.12.“Springboard Coach” means a person hired by Springboard to support the Site
Leader during the 10-week afterschool program.

1.13.“Springboard Program” means the 5-week summer program and/or 10-week
afterschool program that combines targeted reading instruction, family workshops,
teacher coaching, and incentives to achieve lasting results.

Term.

2.1. The term of this MOU shall be as specified in Schedule A to this MOU (“Schedule
A”)-

Scope of Work.

3.1. Overview.

3.1.1. Springboard, with input from School, will select a Site Leader. School will
distribute job description, recommend candidates, and provide space to
conduct interviews.



3.1.2. Springboard, with input from School, will select an Enrollment
Coordinator.

3.2. Responsibilities of Springboard.

3.2.1. Curricula. Springbeard will provide School with access to its student and
parent curricula and associated Program Materials and Professional
Development Materials.

3.2.2. Books. Springboard will provide School with a basic set of Guided
Reading Books, a Nonfiction Book Set, and read-aloud texts for the duration
of programming. These are intended as a safety net. School will supplement
with available books to give classrooms the most robust libraries possible.

3.2.3. Marketing

3.2.3.1. Springboard will provide Enrollment Coordinators with marketing
materials to recruit students and families.

3.2.3.2. Springboard will provide School with materials and process to support
teacher hiring, including job descriptions and offer letters.

3.2.4. Training.

3.2.4.1. Springboard will train the Enrollment Coordinator to recruit students
and families.

3.2.4.2. Springboard will train the Site Leader to implement the Springboard
Program.

3.2.4.3. Springboard will conduct training sessions with teachers as described in
Schedule A. :

3.2.5. Data Collection.

3.2.5.1. The Site Leader will ensure that teachers monitor students’ reading
progress and daily attendance, input required information into the Data
System, and administer sign-in protocols for Parent Workshops during
the Springboard Program. Springboard will share Student Reading
Scores and the school- and classroom-level data analysis it compiles with
School.

3.2.6. Management of Site Leader.

3.2.6.1. Springboard will hire, train, and compensate the Site Leader.



3.2.6.2. Springboard will support the Site Leader with leadership development
and weekly planning meetings.

3.2.7. Coaching Sessions. During the 10-week afterschool program, the Site
Leader will work with the Springboard Coach to co-lead a weekly 60-
minute Coaching Session during the Springboard Program. During the 5-
week summer program, the Site Leader will conduct two weekly, 60-minute-
long Coaching Sessions with teachers during the Springboard Program.

3.3. Confidentiality.

3.3.1. All student data provided by School shall be subject to the Family Educational
Rights Privacy Act (FERPA), 20 USC §1232g. et seq., and any other federal
or state statutes or regulations pertaining to student records.

. School permits Springboard to disseminate Student Reading Scores and
student academic information provided by School to teachers, the Site
Leader, and directors and employees of Springboard for the successful
operation of the Springboard Program. With the consent of families, School
will provide Student Reading Scores during the academic school year to
Springboard as often as the school reading assessment is administered,
within seven (7) days of their distribution to families up and until the time a
parent or guardian of a student indicates otherwise.

w
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3.3.3. Springboard reserves the right to present Student Reading Scores in the
aggregate, without any personal identifying information, to potential funders,
student and parent participants, partnering schools and other parties interested
in the mission of Springboard to demonstrate the impact of the Springboard
Program at School.

4. Responsibilities of School.

4.1. Collaboration with Springboard. School will participate in the Springboard
Program and make its best effort to support successful implementation. This includes
granting program staff access to space, materials, books, and available resources.

4.2. Enrollment. School will identify which students will participate in the Springboard
Program, prioritizing re-enrolling students. School will support Enrollment
Coordinator as needed in order to meet targets specified in Schedule A.

4.3. School, using Springboard’s hiring materials and process, will select teachers to
participate in the Springboard Program. Teachers will be responsible for pre-
programming professional development, student instruction, data entry into the Data
System, leading Parent Workshops, and administering the Developmental Reading
Assessment 2® or another agreed-upon assessment. Teachers must commit to the full
duration of programming.



4.4. School will compensate teachers at their customary hourly rate for program-related
hours specified in Schedule A. This includes professional development, home visits,
assessment, instruction, workshops, and coaching.

4.5. Student Information. Scheol will provide to Springboard the most current and
accurate contact, demographic, and educational information, including whether or not
a student has an Individualized Education Program (“IEP”), for student and parent
participants. School will share enrolled student list including baseline Student
Reading Scores and demographic information at least 6 weeks in advance of the first
day of Springboard Program. School will provide information regarding reading
levels for enrolled students, for any date on which enrolled student reading levels are
assessed, within 3 weeks of the assessment.

4.6. Legal/Regulatory Compliance. School is exclusively responsible for ensuring its
compliance with all applicable legal and regulatory requirements applicable to the

School and this MOU.

4.7. Supplies and Technology.

4.7.1. School will provide to teachers basic classroom materials which include
Guided Reading Books, available books in classrooms and the library;
writing utensils (pencils, crayons, markers); paper (copy, chart, and writing); a
Student Assessment Kit; and access to copy machines and printers. Should
School elect not to provide a Student Assessment Kit, School will elect to
rent a DRA2 Kit from Springboard. Payment Terms and Costs for DRA2
Kit rental are specified in Schedule A.

4.7.2. School will provide a projector in every classroom during the Springboard
Program.

4.7.3. School will provide every teacher with access to a computer, which it may use
at its discretion throughout the Springboard Program, including removing
the computer from School premises. School will provide Internet access on
premises.

4.7.4. Other requests by Springboard will be within the discretion of School.
5. Payment Terms and Costs. The Payment Terms and Costs are specified in Schedule A.

6. License of Materials. Springboard grants to School a non-exclusive, non-transferrable
license to use the Program Materials for School or its personnel until the final day of
the Springboard Program, including any materials provided in electronic form or
computer-readable form, for use only in connection with the Springboard Program up
to and until such time as Springboard decides otherwise. All Springboard materials
used by School shall contain the Springboard name and copyright.



7.

10.

Employee Clearances. Springboard will request relevant clearances from all
Springboard Program employees that work directly with students. School is required to
confirm that their staff working for the Springboard Program have up-to-date
clearances on file with School. School should provide a statement to Springboard
affirming that employees have required clearances, including a list of relevant employees.

Intellectual Property.

8.1. Copyright. Springboard reserves copyright in all written and electronic materials
delivered and developed by Springboard pursuant to this MOU, including materials
developed by Springboard with input from School staff. These materials include, but
are not limited to, curricula, lesson plans and instructional material developed by
Springboard and modified by School staff for the purposes of the Springboard
Program. These items may not be copied or otherwise reproduced (including through
electronic media) without the express written permission of Springboard.

8.2. Restrictions. In no event shall School use or permit others to use the Program
Materials other than as permitted by Springboard. In no event may the Program
Materials be sublicensed, modified, sold or transferred except as agreed by
Springboard.

8.3. Trademark and Trade Name. This MOU does not give School any ownership
rights or interest in Springboard’s trade name or trademarks.

Independent Contractors. The employees of one party will not be considered
employees of the other party within the meaning of any federal, state or local laws or
regulations including, but not limited to, laws or regulations covering unemployment
insurance, old age benefits, workers’ compensation, labor or taxes of any kind nor within
the meaning or application of the other party’s employee fringe benefit programs for
purposes of vacations, holidays, pension, group life insurance, accidental death and
medical benefits. School’s employees who perform the obligations of School hereunder
shall be under the employment and ultimate control, management and supervision of
School. Springbeard’s employees who perform the obligations of Springboeard shall be
under the employment and ultimate control, management and supervision of
Springboard. Nothing herein shall be construed to imply that School and Springboard
are in a joint venture, partnership or principal-agent relationship, and neither party shall
have the right, power or authority to obligate or bind the other in any manner whatsoever,
except as otherwise agreed to in writing.

Entire Understanding. This MOU constitutes the entire and sole understanding between
the parties with respect to the subject matter hereof and supersedes any prior written
agreements and any prior, contemporaneous or subsequent oral understanding, with
respect to the subject matter hereof.



11. Modification, Amendment or Addenda. There shall be no modifications, amendments,
or addenda of this MOU, except in writing and signed by the duly authorized
representatives of both parties.

12. Conflict. In the event of any conflict, ambiguity or inconsistency between this MOU and
any other document, which may be annexed hereto, the terms of this MOU shall govern.

13. Notices.
FOR SCHOOL (include information for invoicing contact(s)):

Rene Sanchez

Assistant Superintendent of Instructional Services
Alum Rock Union School District

2930 Gay Avenue

San Jose, CA, 95127

Phone: (408) 928-6590

Email: rene.sanchez@arusd.org

FOR SPRINGBOARD:
Alejandro Gac-Artigas
Chief Executive Officer & Founder
Springboard Collaborative
2 Penn Center, Suite 1160
1500 JFK Blvd
Philadelphia, PA 19102
Phone: (908) 902-7833
Email: a.gacartigas@springboardcollaborative.org

14. Limitations on Liability. In no event shall either party be liable to the other party under
this MOU or to any third party for special, consequential, incidental, punitive or indirect
damages, irrespective of whether such claims for damages are founded in contract, tort,
warranty, operation of law, or otherwise, or whether claims for such liability arise out of
the performance or non-performance by such party hereunder.

15. Governing Law. This MOU shall be construed to be made and interpreted under the
laws of the Pennsylvania.



IN WITNESS WHEREOF, the parties, by their duly authorized representatives, have caused
this MOU to be executed.

ALUM ROCK UNION ELEMENTARY
By:

Date Rene Sanchez
Assistant Superintendent

SPRINGBOARD COLLABORATIVE

By:
Date Alejandro Gac-Artigas
Chief Executive Officer & Founder
SCHEDULE A:

PAYMENT AND TERM OF SERVICE CONDITIONS

The following terms shall apply to Alum Rock Union School District (School) and
Springboard Collaborative (Springboard):

A. TERM: This section shall encompass the all definitions in the foregoing Memorandum
of Understanding (“MOU”) and the following:

A. 1. The MOU shall commence on the later date it is signed by both the School leader
and Springboard (the “Execution Date”) and shall expire 90 days following the
end of Springboard Program. Both parties may agree to extend the term of the
MOU by an addendum (as specified in MOU § 10).

A. 2. School and teachers will lose access and permission to access Professional
Development Materials and Program Materials on the final day of the
Springboard Program(s).

A. 3. Springboard will retain the right to collect educational and demographic data from
School through the expiration of this MOU.

B. SCHOOL REGISTRATION INFORMATION:
Springboard Summer (2020)
B.1. Expected Enrollment: 315 students
B.2. Total Number of Classes: 21 classes



B.3. Partnership Fee Per Student: $500
B.4. Site Fee: $15,000 per site
Total Fees: $202,500
Discount: $30,000
Final Contract Amount: $172,500

Springboard Afterschool (2020)
B.1. Expected Enrollment: students
B.2. Total Number of Classes: classes
B.3. Partnership Fee Per Student: $
B.4 Student Assessment Kit (check one):
School provides DRA2 kit (or agreed upon alternative)
School elects to rent one (1) DRA2 Kit at $100 per site

DEFINITIONS: This section shall encompass all definitions in the MOU, as follows:

C.1. Average Class Size means Expected Enrollment divided by Total Number of
Classes. This number shall not exceed 15.

C.2. Expected Enrollment means the number of students projected to register in
Springboard Program(s) as determined by the parties, as specified in Section B.1
of this Schedule A.

C.3. Extra Enrollment means students in excess of Expected Enrollment that attend
twenty-five percent (25%) or more of the Springboard Program(s) as determined
by Springboard.

COSTS.

D.1. Itemized School Costs. In support of the Springboard Program(s), School shall
pay each teacher:

D.1.1. Hourly Wage for daily programming totaling no less than 20 hours per week
over a five-week period for Springboard Summer and no less than 3 hours per
week over a ten-week period for Springboard Afterschool,

D.1.2. Hourly Wage for Pre-Programming Professional Development Sessions
totaling 12 hours for Springboard Summer and 10 hours for Springboard
Afterschool;

D.1.3. Hourly Wage for two hour-long weekly Professional Learning Community
Sessions for Springboard Summer and one hour-long weekly Professional
Learning Community Sessions for Springboard Afterschool,;



D.1.4. Hourly Wage for home visits and assessments totaling 20 hours for
Springboard Summer and 20 hours for Springboard Afterschool; and

D.1.5 Student Assessment Kit Rental Fee rate charged per Student Assessment Kit
provided for the course of the program by Springboard to School.

D.2. Generalized School Cost. In support of the Springboard Program(s), School shall
pay the Total Payment Amount, as follows:

D.2.1. Total Payment Amount means Expected Enrollment multiplied by Fee Per
Student.

D.2.2. Payment Adjustment equals Extra Enrollment (if applicable) multiplied by
the Fee Per Student.

D.2.3 Payment of the Partnership Fee is required for School to gain access to the
Springboard products and services described in the MOU. The Partnership
Fee shall be delivered to Springboard (i) in person delivery, overnight courier

or U.S. Priority Mail via certified check, or (ii) via online payment (if
available).

D.2.4 Consequences of Delinquent Payment of Partnership Fee

D.2.4.1 If School’s payment is more than fifteen (15) days late, School will be
deemed to be in default (Default).

D.2.4.2 If in Default, School shall pay an additional fee as specified in Section
E.2.4 of this Schedule A.

D.2.4.3 If School is in Default, Springboard may terminate this MOU
immediately.

D.2.4.4 In the event of termination as a result of Default, School must return
any materials or resources received from Springboard, upon demand.

D.2.4.5 In the event of termination as a result of Default, School must assume

full responsibility for lost wages to Site Manager, teachers, and
operations interns.

E. PAYMENTS.

E.1. Invoices. Except as otherwise provided herein, Springboard will send School an
invoice for each payment designating the payment due date.

E.2. Payments. School shall pay Springboard in three installments as follows:

10



E.2.1. Upon execution of the MOU, School shall pay First Payment (10% of Total
Payment Amount) to Springboard, which is non-refundable. This invoice will
also include DRA2 rental fees, if applicable. The invoice will be dated day of
first scheduled Professional Development..

E.2.2. School shall pay Second Payment (50% of Total Payment Amount) upon
conclusion of the first week of programming. The invoice will be dated first
day of instruction.

E.2.3. School shall pay Third Payment (the remainder of Total Payment
outstanding, plus Payment Adjustment, if applicable) upon the last calendar
day of instruction of Springboard Program. The invoice will be dated last
calendar day of instruction.

E.2.4 Default and Late Payment. If School is in Default, it will pay penalty

charges of two percent (2%) per month for every thirty (30) days past the
original date of invoice.

11



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT — M\
2930 Gay Avenue 5@ )
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve Board Member Term Limits of three consecutive four-year terms.

Approve
Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent
To the Board of Trustees: Meeting: April 9, 2020
Regular Board Meeting
Approve
Agenda Placement Hilariw&é/,“ﬁ"ﬂ, Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: , Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5 6’3
2930 Gay Avenue :
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  DISCUSSION/ACTION: Board Bylaw 9121, President — Second Reading

Attached is the second reading for Board Bylaw 9121, President.

Recommendation:
Staff recommends approval of second reading.

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: April 9, 2020
Recommend Approval Regular Board Meeting
N Y \3 iy .
Agenda Placement Hilgria Balfer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Bylaw

President and Vice President

BB 9121
Board Bylaws

The Board of Trustees shall elect a president and vice president from among its members to
provide leadership on behalf of the Board and the educational community it serves.

(cf. 9000 - Role of the Board)
(cf. 9005 - Governance Standards)
(ct. 9100 - Organization)

Upon assuming the role of president or vice president, prior to the next regularly scheduled
meeting, the president and vice president and the district's General Counsel will schedule and
hold an orientation. The orientation shall provide an overview of the president and vice
president's roles and responsibilities. Furthermore. the orientation will provide an overview of
the pertinent sections of the bylaws that give or limit the authority of the president and vice
president. The orientation will take place on an annual basis. General Counsel will provide the
president and vice president a select list of bylaws that outline their roles and responsibilities.

On a monthly basis, the Board of Trustees will be provided with a dollar amount and
number of hours that the president and vice president has incurred in legal services.

Any and all requests of General Counsel. other than legal advice as currently permitted under
the bylaws. that by their nature will incur cost to Alum Rock School District, will be brought
to the Board and will proceed only with an affirmative vote of the majority of the Board.

To ensure that Board meetings are conducted in an efficient, transparent, and orderly manner, the
president or vice president shall:

1. Call such meetings of the Board as he/she may deem necessary, giving notice as required
by law

(cf. 9320 - Meetings and Notices)
(cf. 9321 - Closed Session Purposes and Agendas)

2. Consult with the Superintendent or designee on the preparation of Board meeting agendas
(cf. 9322 - Agenda/Meeting Materials)

3. Call the meeting to order at the appointed time and preside over the meeting



4. Announce the business to come before the Board in its proper order

5. Enforce the Board's bylaws related to the conduct of meetings and help ensure
compliance with applicable requirements of the Brown Act

6. Recognize persons who desire to speak, and protect the speaker who has the floor from
disturbance or interference

7. Facilitate the Board's effective deliberation, ensuring that each Board member has an
opportunity to participate in the deliberation and that the discussion remains focused

8. Rule on issues of parliamentary procedure
9. Put motions to a vote, and clearly state the results of the vote
(cf. 9323 - Meeting Conduct)

The president and vice president shall have the same rights as other members of the Board,
including the right to discuss and vote on all matters before the Board.

The president or vice president shall perform other duties in accordance with law and Board
policy including, but not limited to:

1. Signing all instruments, acts, orders, and resolutions necessary to comply with legal
requirements and carry out the will of the Board

24 Working with the Superintendent or designee to ensure that Board members have
necessary materials and information

3. Subject to Board approval, appointing and dissolving all committees
(cf. 9130 - Board Committees)

4. In conjunction with the Superintendent or designee, representing the district as the
Board's spokesperson in communications with the media

(cf. 1112 - Media Relations)

5. Leading the Board's advocacy efforts to build support within the local community and at
the state and national levels

When the president resigns or is absent, the vice president shall perform the president's duties.
When both the president and vice president are absent, the clerk shall perform the president's
duties.

(cf. 9123 - Clerk)



Legal Reference:

EDUCATION CODE

35022 President of the board

35143 Annual organizational meetings; dates and notice
GOVERNMENT CODE

54950-54963 Ralph M. Brown Act

Management Resources:

CSBA PUBLICATIONS

Call to Order: A Blueprint for Great Board Meetings, 2015
Board Presidents' Handbook, revised 2002

CSBA Professional Governance Standards, 2000

WEB SITES

CSBA: http://www.csba.org

Bylaw ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
adopted: July 2, 2013 San Jose, California

Rsevised: October 10, 2019

Revised: JantarytHoFebruaryMarehA pril 4329, 2020




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT P
2930 Gay Avenue 5 Da
San José, CA 95127 !

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

DISCUSSION/ACTION: Board Policy 4119.11/4219.11/4319.11 Sexual Harassment -
Subject:  Second Reading

Attached is the second reading for Board Policy 4119.11/4219.11/4319.11 — Sexual Harassment.

Recommendation:
Staff recommends approval of second reading.

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: April 9, 2020
Recommend Approval \\egular Board Meeting
k W
Agenda Placement Hilar é er,/ ., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Policy

Sexual Harassment

BP 4119.11/4219.11/4319.11
Personnel

The Board of Trustees is committed to providing a safe work environment that is free of
harassment and mlnmdauun —I h(. Board prohibits sexual harassment ef-against district

employees-ande and prohibits-retaliatory behavior or action

against Mrﬁe&fﬁaﬁhyew—e%hﬁ@ persons who complains, testifytestifics, or otherwise
participates in the complaint process established pussuant-tofor the purpose of this policy-and-

adiministrative-reglation.

Sexual harassment mcludcs. but is not limited to. harassment that is based on.the gender, gender

identity, gender expression. or sexual orientation of the victim.

This policy shall apply to all district emplovees and to other persons on district property or with

some employment relationship with the district. such as interns, volunteers. contractors, and job

applicants.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 4030 - Nondiscrimination in Employment)

Any district employee who engages or participates in sexual harassiment or who aids, abets,
incites, compels, or coerces another to commit sexual harassment in violation of this policy is
subject to disciplinary action, up to and including dismissal.

(cf. 4117.4 - Dismissal)
(cf. 4118 - Suspension/Disciplinary Action)
(cf. 4218 - Dismissal/Suspension/Disciplinary Action)

The Superintendent or designee shall take all actions necessary to ensure the prevention,
investigation, and correction of sexual harassment, including but not limited to:

1. Providing training to employees in accordance with law and administrative regulation
2. Publicizing and disseminating the district's sexual harassment policy to employees and

others to whom the policy may apply

staft
(cf. 4112.9/4212.9/4312.9 - Employee Notifications)

3. Ensuring prompt, thorough, and fair investigation of complaints



4, Taking timely and appropriate corrective/remedial action(s), which may require interim
separation of the complainant and the alleged harasser and subsequent monitoring of
developments

The Superintendent or designee shall periodically evaluate the effectiveness of the district's
strategies to prevent and address harassment. Such evaluation may involve conducting regular
anonymous employee surveys to assess whether harassment is occurring or is perceived to be
tolerated, partnering with researchers or other agencies with the needed expertise to evaluate the
district's prevention strategies, and using any other effective toot for receiving feedback on
systems and/or processes. As necessary. changes shall be made to the harassment policy.
complaint procedures, or training.

Sexual Harassment Reports and Complaints

4964

Any district employee or-job-applicant-who feels that he/she has been sexually harassed in the
performance of his/her district responsibilities or who has knowledge of any incident of sexual
harassment by or against another employee—a—febﬂpﬁl-reanbef—a—&md-e&l— shall 1mmed1ately report
the incident to his/her direct supervisor, another supervisor, 5
the district's coordinator for nondiscrimination, e+the Superintendent, or, II avdllablc a
complaint hotline or an ombudsman._

A supervisors-prineipal—_or other distriet-administrator who receives a harassment complaint
shall promptly notify the Superintendent-or-designee-coordinator.

Complaints of sexual harassment shall be filed and investigated in accordance with the complaint
procedure specified in AR 46344030 - Complaints-Coneerning-NondPiscrimination in
Employment. An employee may bypass his/her supervisor in filing a complaint where the
supervisor is the subject of the complaint.

(cf. 493+-4030 - Complaints Coneerning-NondBPiscrimination in Employment)

All complaints and allegations of sexual harassment shall be kept confidential to the extent




necessary to carry out the investigation or to take other subsequent necessary actions. (2 CCR

11023)

Legal Reference:
EDUCATION CODE
200-262.4 Prohibition of discrimination on the basis of sex

GOVERNMENT CODE

12900-12996 Fair Employment and Housing Act, especially:
12940 Prohibited discrimination

12950  Sexual harassment; distribution of information

12950.1 Sexual harassment training

LABOR CODE

1101 Political activities of employees

1102.1 Discrimination: sexual orientation

CODE OF REGULATIONS, TITLE 2

11009  Emplovment discrimination

11021 Retaliation

11023 Harassment and discrimination prevention and correction
11024 Sexual harassment training and education

11034 Terms, conditions, and privileges of employment
CODE OF REGULATIONS, TITLE 5

4900-4965 Nondiscrimination in elementary and secondary education programs receiving state
financial assistance

UNITED STATES CODE, TITLE 20

1681-1688 Title X prohibition against discrimination

UNITED STATES CODE, TITLE 42

000d-2000d-7— Title VI Civil-RichtsA 106

2000e-2000e-17 Title VII, Civil Rights Act of 1964, as amended

CODE OF FEDERAL REGULATIONS, TITLE 34

106.1-106.9 Nondiscrimination on the basis of sex in education programs or activities




106.51-106.61 Nondiscrimination on the basis of sex in employment in education program or

activities

COURT DECISIONS

Department of Health Services v. Superior Court of California, (2003) 31 Cal.4th 1026
Faragher v. City of Boca Raton, (1998) 118 S.Ct. 2275

Burlington Industries v. Ellreth, (1998) 118 S.Ct. 2257

Gebser v. Lago Vista Independent School District, (1998) 118 S.Ct. 1989

Oncale v. Sundowner Offshore Serv. Inc., (1998) 118 S.Ct. 998

Meritor Savings Bank, FSB v. Vinson et al., (1986) 447 U.S. 57

Management Resources:

U.S. EQUAL EMPLOYMENT OPPORTUNITY COMMISSION PUBLICATIONS
Promising Practices for Preventing Harassment. November 2017
CERLEEAE

WEB SITES
California Department of Fair Employment and Housing: http://www.dfeh.ca.gov
Equal Employment Opportunity Commission: http://www.eeoc.gov

U.S. Department of Education, Office for Civil Rights:
http://www.ed.gov/about/offices/list/ocr/index.html

Policy ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
adopted: July 2, 2013 San Jose, California
Revised: : : ebebruay-Mare

32April 9. 2020




ALUM ROCK UN!ION ELEMENTARY SCHOOL DISTRICT .
2930 Gay Avenue \5 ‘ m
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

DISCUSSION/ACTION: Board Policy 4111/4211/4311, Recruitment and Selection —
Subject:  Second Reading

Attached is the second reading for Board Policy 4111/4211/4311, Recruitment and Selection.

Recommendation:
Staff recommends approval of second reading.

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: Apri 9, 2020
Recommend Approval Regular Board Meeting
5.04 |
4
Agenda Placement Hila\i}jﬂ%ué/,tyh.m Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Policy

Recruitment And Selection

BP 4111/4211/4311
Personnel

The Board of Trustees is committed to employing suitable, qualified individuals to effectively
carry out the district's vision, mission, and goals.  te-previde-high-quality-education-to-its-

students-and-to-ensure-the-eflicientrunping ot distriet-operations:

(cf. 0000 - Vision)

(cf. 6+69-0200 - Goals for the School District)

(cf. 4000 - Concepts and Roles)

(cf. 4100 - Certificated Personnel)

(cf. 4200 - Classified Personnel)

(cf. 4300 - Administrative and Supervisory Personnel)

The Superintendent shall develop equitable, fair, epens-and transparent recruitment and selection
processes and procedures thatwhieh ensure that-employees-individuals are selected based on
demonstrated knowledge, skills, and competence and not on any bias, personal preference, or
unlawful discrimination.

(cf. 0410 - Nondiscrimination in District Programs and Activities)
(cf. 4030 - Nondiscrimination in Employment)
£ 4031 i Conseriing Diserinsingl
(cf. 4032 - Reasonable Accommodation)
(cf. 4111.2/4211.2/4311.2 - Legal Status Requirement)

When a vacancy occurs, the Superintendent or designee shall review the job description for the
position to ensure that it accurately describes the major functions and duties of the position.
He/she alse-shall also disseminate job announcements to ensure a wide range of candidates.



The district's selection procedures shall include screening processes, interviews, observations:
and-recommendations from previous employers. and observations when appropriate. -as
necessary to identify the best possible candidate for a position.

(cf.4112.61/4212.61/4312.61 - Employment References)

The Superintendent or designee may establish an interview committee;-as-appropriate; to rank
candidates and recommend finalists. During job interviews, applicants may be asked to describe
or demonstrate how they will be able to perform the duties of the job. All discussions and
recommendations shall be confidential in accordance with law.

(cf. 2230 - Representative and Deliberative Groups)

%WWWM&WWM%M—M

to-perform-the-duties-ofthe-job~No inquiry shall be made with regard to any eategery-of-
diserbmination-information prohibited by state or federal nondiscrimination laws.

The Superintendent or designee shall not inquire, orally or'in writing, in regard to an applicant's
salary history information. including compensation and benefits. He/she shall also not rely on
salary history information as a factor in determining whethet to offer employment to an applicant
or the salary to offer. However, the Superintendent or designee may consider salary information
that is disclosable under state or federal law or that the applicant discloses voluntarily and
without prompting. Upon request. the Superintendent or designee shall provide the applicant the
pay scale for the position to which he/she is applying. (Labor Code 432.3)

For each position, the Superintendent or designee shall present to the Board one candidate who
meets all qualifications established by law and the Board for the position. No person shall be
employed by the Board without the recommendation or endorsement of the Superintendent or
designee.

(cf. 4112 - Appointment and Conditions of Employment)

(cf. 4112.2 - Certification)

(cf. 4112.23 - Special Education Staff)

(et 2:24 —Feacher Qualifications Under-the-No-Child-ett-Behind-Aet
(cf. 4212 - Appointment and Conditions of Employment)

(cf. 4312.1 - Contracts)

Reeruitment-Incentives forTeachers

With Board approval and in accordance with district needs, the district may provide incentives to
recruit teachers, administrators, or other employees. such as signing bonuses, assistance with
beginning teacher induction and/or credential costs, mentoring, additional compensation, and/or
subsidized housing.

Contingent-upon-available funding. the Superintendent-or-designee-may-provide-incentives-to-




Academic Performance-thdexSuch-ineentives-may-inelude-butare nothmited-ostaning-
bonuses—improved-work-eonditions—teacher compensation—or-housingsubsidies—thduecation-

Code44735)

Legal Reference:

EDUCATION CODE

200-262.4 Prohibition of discrimination

35035 Responsibilities of superintendent

44066 Limitations on certification requirement

44259 Teaching credential; exception; designated subjects; minimum requirements
44740-4474E - Personnel managementassistance-teams

44750 Teacher recruitment resource center

44830-44831 Employment of certificated persons

44858 Age or marital status in certificated positions

44859 Prohibition against certain rules and regulations re residency
45103-45139 Employment (classified employees)

49406 Examination for tuberculosis

52051 Academic Performance Index

GOVERNMENT CODE

815.2 Liability of public entities and public employees
6250-6276.48 Public Records Act

12900-12996 Fair Employment and Housing Act, including:
12940-12956—12957 Discrimination prohibited; unlawful practices
HEALTH AND SAFETY CODE

53570-53574 Teacher Housing Act of 2016

LABOR CODE

432.3 Salary information

UNITED STATES COBE, TITLE 5

552 Freedom of Information Act

UNITED STATES CODE, TITLE 8

1324a Unlawful employment of aliens

1324b  Unfair immigration related employment practices
UNITED STATES CODE, TITLE 20

1681-1688 Title IX prohibition against discrimination
UNITED STATES CODE, TITLE 42

2000d-2000d-7 Title VI, Civil Rights Act of 1964
2000e-2000e-17 Title VII, Civil Rights Act of 1964 as amended
2000h-2-2000h-6—Fite X972 Education-Act-Amendments
12101-12213 Americans with Disabilities Act

CODE OF FEDERAL REGULATIONS, TITLE 28
35.101-35.190 Americans with Disabilities Act

CODE OF FEDERAL REGULATIONS. TITLE 34




106.51-106.61 Nondiscrimination on the basis of sex in employment in education program or
activities

COURT DECISIONS

C.A. v William S. Hart Union High School District et al., (2012) 138 Cal.Rptr.3d 1

Management Resources:

CALIFORNIA COUNTY SUPERINTENDENTS EDUCATIONAL SERVICES
ASSOCIATION PUBLICATIONS

Teacher Recruitment in California: An Analysis of Effective Strategies. Research Brief, Veritas

Research and Evaluation Group, October 2017

WEB SITES

California County Superintendents Educational Services Association: http://ccsesa.org/recruit
California Department ol Education: https:/www.cde.ca.gov

California Department of Fair Employment and Housing: http://www.dfeh.ca.gov
Commission on Teacher Credentialing: hitp://www.ctc.ca.gov

Education Job Opportunities Information Network: http://www.edjoin.org

Teach USA: hitps://culturalvistas.org/programs/us/teach-usa

http:iwww-ealteach-org

U.S. Equal Employment Opportunity Commission: http://www.eeoc.gov

Policy ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
adopted: July 2,2013 San Jose, California
Revised: EebruaryMarehApril 4329, 2020




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT C
2930 Gay Avenue 5 D\D
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  DISCUSSION/ACTION: Board Policy 5131, Conduct — Second Reading

Attached is the second reading for Board Policy 5131, Conduct.

Recommendation:

Staff recommends approval of second reading.

Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: April 9, 2020
Recommend Approval Regular Board Meeting
Agenda Placement Hil z)\ ¥ Ph D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union ESD
Board Policy

Conduct

BP 5131
Students

positive learning environment free from disruptions. Students shall be expected to exhibit
appropriate conduct that does not infringe upon the rights of others or interfere with the school
program while on school grounds, going to or coming from school, at school activities, or using
district transportation.

(cf. 0450 - Comprehensive Safety Plan)
(cf. 5131.1 - Bus Conduct)

(cf. 5137 - Positive School Climate)
(cf. 6145.2 - Athletic Competition)

The Superintendent or designee shall ensure that each school develops standards of conduct and
discipline consistent with Board policies and administrative regulations. Students and
parents/guardians shall be notified of district and school rules related to conduct.

Prohibited student conduct includes, but is not limited to:

1. Conduct that endangers students, staff, or others, including, but not limited to, physical
violence, possession of a firearm or other weapon, and terrorist threats

(cf. 5131.7 - Weapons and Dangerous Instruments)
(cf. 5142 - Safety)

2. Discrimination, harassment, intimidation, or bullying of students or staff, including
sexual harassment, hate-motivated behavior, cyberbullying, hazing or initiation activity,
extortion, or any other verbal, written, or physical conduct that causes or threatens to cause
violence, bodily harm, or substantial disruption to the school program.

(cf. 5131.2 - Bullying)

(cf. 5145.3 - Nondiscrimination/Harassment)
(cf. 5145.7 - Sexual Harassment)

(cf. 5145.9 - Hate-Motivated Behavior)

3 Conduct that disrupts the orderly classroom or school environment

(cf. 5131.4 - Student Disturbances)



4, Willful defiance of staff's authority
5 Damage to or theft of property belonging to students, staff, or the district

(cf. 3515.4 - Recovery for Property Loss or Damage)
(cf. 5131.5 - Vandalism and Graffiti)

1

6. Obscene acts or use of profane, vulgar, or abusive language
(cf. 5145.2 - Freedom of Speech/Expression)

7. Possession, use, or being under the influence of tobacco, alcohol, or other prohibited
drugssubstances

(cf. 5131.6 - Alcohol and Other Drugs)
(cf. 5131.62 - Tobacco)
(cf. 5131.63 - Steroids)

8. Possession or use of a laser pointer, unless for a valid instructional or other school-related
purpose with prior permission of the principal or designee (Penal Code 417.27)

oy F |H l""Fi'Hg‘;H g a Ia‘.'EF pe iﬂ EEI. BH E‘E'hgﬁl |3~Fiil¥! 'I .“E." ﬁa.l. a j,alid "HSH.HEI‘!BHEI oF Seh Bal !'EtEﬂBE:i
9, Use of a eelular/digital-telephenecell phone, smart watch, pager, or other mobile

communications device during instructional time_or in an unauthorized manner in violation of
district policy

L Lo o

I‘l IH e{i o ‘v ] I . 2 . i ¥ .- - n. a. .‘_b “ -

Iilq!! d‘!l‘ie‘ie

10. Plagiarism or dishonesty on school work or tests

(cf. 5131.9 - Academic Honesty)
(cf. 6162.54 - Test Integrity/Test Preparation)
(cf. 6162.6 - Use of Copyrighted Materials)



11.  Inappropriate-attireWearing of any attire that violates district or school dress codes,
including gang-related apparel

(cf. 5132 - Dress and Grooming)
12. Tardiness or unexcused absence from school

(cf. 5113 - Absences and Excuses)

(cf. 5113.1 - Chronic Absence and Truancy)

(cf. 5113.11 - Attendance Supervision)

(cf. 5113.12 - District School Attendance Review Board)

13. Failure to remain on school premises in accordance with school rules
(cf. 5112.5 - Open/Closed Campus)

Employees are expected to previde-appropriate-supervision-te-enforce standards of conduct and,
if-when they observe or receive a report of a violation of these standards, to imimediately-
appropriately intervene or ealforseek assistance. H-an-employee-believes-a-matier-has-not-been-
resobved—he/she-shaltlrefer-the-matier-to-histhersupervisor-or-an-administratortor-further-
investigation=As necessary. the employee shall refer the matter to a supervisor or the principal or
designee.

When a school efficial-employee suspects that a search of a student or histhera student’s
belongings will turn up evidence of the student's violation of the law or school rules, such a
search shall be conducted in accordance with BP/AR 5145.12 - Search and Seizure.

(cf. 5145.12 - Search and Seizure)

When a student uses any prohibited device, or uses a permitted device in any-unethical-or-iHegal
aetivityan unauthorized manner, a district employee may confiscate the device. The employee

shall store the Hem-in-a-secure-manner-unti-an-appropriate-tirnedevice securely until it is

returned to the student or turned over to the principal or designee. as appropriate.

Students who violate district or school rules and regulations may be subject to discipline
including, but not limited to, suspension, expulsion, transfer to alternative programs, referral to a
student success team or counseling services, or denial of participation in extracurricular or
cocurricular activities or other privileges in accordance with Board policy and administrative
regulation. The Superintendent or designee shall notify local law enforcement as appropriate.

(cf. 1020 - Youth Services)

(cf. 1400 - Relations Between Other Governmental Agencies and the Schools)
(cf. 5020 - Parent Rights and Responsibilities)

(cf. 5127 - Graduation Ceremonies and Activities)

(cf. 5138 - Conflict Resolution/Peer Mediation)



(cf. 5144 - Discipline)

(cf. 5144.1 - Suspension and Expulsion/Due Process)

(cf. 5144.2 - Suspension and Expulsion/Due Process (Students with Disabilities))
(cf. 6020 - Parent Involvement)

(cf. 6145 - Extracurricular and Cocurricular Activities)

(cf. 6159.4 - Behavioral Interventions for Special Education Students)

(cf. 6164.2 - Guidance/Counseling Services)

(cf. 6164.5 - Student Success Teams)

(cf. 6184 - Continuation Education)

(cf. 6185 - Community Day School)

Students also may be subject to discipline, in accordance with law, Board policy, or
administrative regulation, for any off-campus conduct during nonschool hours which poses a
threat or danger to the safety of students, staff, or district property, or substantially disrupts
school activities.

Legal Reference:

EDUCATION CODE

200-262.4 Prohibition of discrimination

32280-32289 Comprehensive safety plan

35181 Governing board authority to set policy on responsibilities of students
35291-35291.5 Rules

44807 Duty concerning conduct of students

48900-48925 Suspension and expulsion

51512 Prohibition against electronic listening or recording device in classroom without
permission

CIVIL CODE :

1714.1 Liability of parents and guardians for willful misconduct of minor
PENAL CODE

288.2 Harmful matter with intent to seduce

313 Harmful matter

417.25-417.27 Laser scope or laser pointer

647 Use of camera or other instrument to invade person's privacy; misdemeanor
653.2 Electronic communication devices, threats to safety

VEHICLE CODE

23123-23124 Prohibitions against use of electronic devices while driving
CODE OF REGULATIONS, TITLE 5

300-307 Duties of students

UNITED STATES CODE, TITLE 42

2000h-2000h620 USC 1681-1688 Title IX, 1972 Education Act Amendments
COURT DECISIONS

J.C. v. Beverly Hills Unified School District, (2010) 711 F.Supp.2d 1094
LaVine v. Blaine School District, (20002001, 9th Cir.) 257 F.3d 981

Emmett v. Kent School District No. 415, (2000) 92 F.Supp. 1088




Bethel School District No. 403 v. Fraser, (1986) 478 U.S. 675
New Jersey v. T.L.O., (1985) 469 U.S. 325
Tinker v. Des Moines Independent Community School District, (1969) 393 U.S. 503

Management Resources:

CSBA PUBLICATIONS

Safe Schools: Strategies for Governing Boards to Ensure Student Success, 2011
Providing a Safe, Nondiscriminatory School Environment for All Students, Policy Brief, April
2010

Cyberbullying: Policy Considerations for Boards, Policy Brief, July 2007
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS

Bullying at School, 2003

WEB SITES

CSBA: http://www.csba.org

California Department of Education, Safe Schools Office: http://www.cde.ca.gov/ls/ss
Center for Safe and Responsible Internet Use: http:+eyberbuthy-org
https://www.ewa.org/orqanization/center-safe-and-responsible-internet-use
National-School-Boards-Asseciation-httpAvwwrsbacorg

National School Safety Center: http://www.schoolsafety.us

U.S. Department of Education: http://www.ed.gov

Policy ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
adopted: July 2, 2013 San Jose, California
revised:  Februapy—3MarehApril 429, 2020




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT i ~
2930 Gay Avenue, San Jose, CA 95127 W* U j

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 24, 2020
Subject: Adelante Il TK-8 School Proposal
Staff Analysis: The staff, parents and families of the Adelante Dual Language Academy

community would like to share their plans and aspirations to expand Adelante
Il to a TK-8 school, allowing their children to enjoy the benefits of this high
performing and well-loved community school through 8" grade.

Information Only

Submitted by: Rene Sanchez%j Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: April 9, 2020
Regular Board Meeting

Information Only

O] N\\MW\/

Agenda Placement Hilaria B @ \’r{ﬁ.',vSuperintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT . =
2930 Gay Avenue, San Jose, CA 95127 ([/a () (

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: March 26, 2020

Subject: INFORMATION/PRESENTATION: Local Control Accountability Plan (LCAP) -
Initial Findings Presentation.

Staff Analysis: Staff will provide an LCAP Initial Findings summary based on stakeholders’
input. All districts are required to include a summary of stakeholders’ input
as part of their LCAP when submitting their plan to the Santa Clara County
Office of Education, as a result of the Local Control Funding Formula (LCFF),
per Education Code section 52060. Due to COVID-19 Pandemic, our District
is waiting to hear about changes to the 2020-2021 LCAP Timeline. Staff will
share any new information received from the California Department of
Education (CDE) on this topic.

Recommendation: Information/Presentation

Submitted by: Sandra Garcia Title: Director of State and Federal Programs

Approved by: Rene Sanchez 1\25/ Title: Assistant Superintendent, Instructional Services

To the Board of Trustees: Meeting: April 9, 2020
Regular Board Meeting

Information/ Presentation \ 4
-2 i~

Agenda Placement Hilaria w P@‘B",' Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




2930 Gay Avenue
San José, CA 95127

ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT .7 Dr}

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Information Regarding Resignations

Staff Analysis:

Pursuant to Board Policy 4117.2 the Superintendent or her designee has accepted the following
resignations.

Submitted by: Carlos Moran (\ \\\R\f\/ Title: Assistant Superintendent, Human Resources
To the Board of Trustees: Meeting: April 9, 2020
Information Only egular Board Meeting
Agenda Placement Hilari 3e , ,Superlntendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT-
HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

April 9, 2020

CERTIFICATED RESIGNATIONS:

|. Resignations:
1. Corea, Devin RSP/Aptitud Community at Goss 06/10/2020
2. DeSimone, Vito Adapted PE/Special Education Dept. 06/09/2020
3. Dhami, Manmit SDC/Sheppard Middle School 06/30/2020
4. Dumpson, Claudia 5/ADELANTE Academy Il 06/09/2020
5. Perez-Carrillo, Jennifer 1 Bilingual/ADELANTE Academy | 06/10/2020
6. Ramirez-Garcia, Kayleen Psychologist/Special Education Dept. 06/12/2020
7. Rivas, Allison SDC/Cureton Elementary 06/10/2020
8. Robinson, Amanda Core/Sheppard Middle School 06/10/2020
9. Shelton, Jennifer 1/Dorsa Elementary 06/09/2020



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San José, CA 95127 /]' (S Z

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Approve Resolution # 29-19/20 Classified School Employees Week May 17-23, 2020

Staff Analysis:

Alum Rock Union Elementary School District hereby recognizes and wishes to honor the contribution of
the classified school employees to quality education in the state of California and in the Alum Rock
Union Elementary School District and declares the week of May 17, 2020 through May 23, 2020 as
Classified School Employees Week in the Alum Rock Union Elementary School District.

Recommendation:

District administration is recommending that the Board of Trustees approve Resolution # 29-19/20.

Submitted by: Carlos Moran (\ /’\N\ | Title: Assistant Superintendent, Human Resources
N ~
To the Board of Trustees: Meeting: April 9, 2020
Recommend Approval \ Regular Board Meeting
I o~ A L’\. e
f 1 g
Ul A N
Agenda Placement Hilari ugr,U’\{\. D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabied:




ALUM ROCK UNION ELEMENTARY SCHOOL DiSTRICT
Resolution # 29-19/20
Proclaiming May 17-23, 2020
“CLASSIFIED SCHOOL EMPLOYEES WEEK”

WHEREAS, classified school employees provide valuable services to the schools and students of the
Alum Rock Union Elementary School District; and

WHEREAS, classified school employees contribute to the establishment and promotion of a positive
instructional environment; and

WHEREAS, classified school employees serve a vital role in providing for the welfare and safety of
Alum Rock Union Elementary School District students; and

WHEREAS, classified school employees employed by Alum Rock Union Elementary School District
strive for excellence in all areas relative to the educational community;

NOW, THEREFORE, BE IT RESOLVED, that the Alum Rock Union Elementary School District hereby
recognizes and wishes to honor the contribution of classified school employees to quality education in the
State of California and in the Alum Rock Union Elementary School District and declares the week of
May 17-23, 2020 as Classified School Employees Week in the Alum Rock Union Elementary School District.

PASSED AND ADOPTED this 9™ day of April 2020, by the Board of Trustees of the Alum Rock Union
Elementary School District, County of Santa Clara, State of California.

Ayes Noes Absent Abstain

Board of Trustees:

Ernesto Bejarano, President

Corina Herrera-Loera, Vice President

Andrés Quintero, Clerk

inds Chaver A
inda Chavez, Member

1
H
(S

Dolores Marquez-Frausto, Member

| HEREBY CERTIFY that the foregoing resolution was duly and regularly introduced, passed, and adopted by
the members of the Board of Trustees of the Alum Rock Union Elementary School District at a public
meeting of said Board held on April 9, 2020.

Hilaria Bauer, Ph.D., Superintendent Date



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT )
2930 Gay Avenue gg O ,
San José, CA 95127 -

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: APPROVAL OF BOARD MEETING MINUTES FOR THE FOLLOWING
DATES:
e January 21, 2020, Board Study Session
e Amended February 13, 2020, Regular Board

Meeting
RECOMMEND APPROVAL
Submitted by: Hilaria Bauer ~ Title: Superintendent
To the Board of Trustees: Meeting: April 9, 2020

Regular Board Meeting
Recommend Approval

8.0 W~

Agenda Placement Hilawgdé;,vPh.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




AMENDED APPROVED MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

s e P e e

MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, February 13, 2020, 5:30 p.m. at the Alum Rock Union School
District Office Board Room, 2930 Gay Avenue, San Jose, CA 95127
Meeting #11-19/20

1. OPEN SESSION
1.01 Call to Order/Roll Call/Pledge of Allegiance

President Ernesto Bejarano welcomed everyone in the audience. President Ernesto Bejarano
called the Board Meeting to order at 5:30 p.m. followed by Roll Call.

Board Members Present:

Ernesto Bejarano President

Corina Herrera-Loera Vice-President  (arrived late at 5:32 p.m.)
Andrés Quintero Clerk (arrived late at 5:32 p.m.)
Linda Chavez : Member

Dolores Marquez-Frausto =~ Member

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Rene Sanchez Assistant Superintendent, Instructional Services
Carlos Moran Assistant Superintendent, Human Resources
Kolvira Chheng Assistant Superintendent, Business Services
Maribel Carrillo Sr. Executive Assistant, Superintendent’s Office

Page lof 24

Amended Approved Minutes — February 13, 2020, Regular Board Meeting #11-19/20



1. OPEN SESSION (continued)
1.01 Call to order/Roll Call/Pledge of Allegifmce
President Ernesto Bejarano said there was a quorum.
President Ernesto Bejarano said there were several requests made to move agenda items.

President Ernesto Bejarano asked the Board members if there were any requests to move
agenda items.

President Ernesto Bejarano asked to move items 8.01 and 8.02 before item 6.01.

Clerk Andrés Quintero commented to move item 8.01 before the closed session because he
feels that there will be more public comment on this item.

Member Dolores Marquez-Frausto said she is not in favor of moving the item 8.02 before
closed session. She said there should be comments made by both the public and the Board.

President Ernesto Bejarano replied that there would be discussion from both the Board and
the public. He said this item is for discussion only, not action.

President Eresto Bejarano commented to move the items after the closed session because
the closed session will be short.

Member Linda Chavez commented that the items should be addressed beforehand because
there is the staff that is on the clock.

Clerk Corina Herrera-Loera apologized for being late. She said her suggestion is to have
Public Comment for 20 minutes and she does not feel the need to rush through the items.

President Ernesto Bejarano asked if she was referring to items 4.01 or 8.02.

Vice-President Corina Herrera-Loera said it was important for her to hear the parent's
comments and this would allow the parents to speak if they need to leave early.

President Ernesto Bejarano asked what item Vice-President Corina Herrera-Loera was
speaking of.

Vice-President Corina Herrera-Loera replied she was speaking about item 4 non agendized
items for community members to speak.

Amended Approved Minutes — February 13, 2020, Regular Board Meeting #11-19/20
Page 20f 24






