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Independent School District No. 624

MISSION STATEMENT

The mission of the White Bear Lake Area School
District, the community at the forefront of educational
excellence, honoring our legacy and courageously
building the future, is to ensure each student realizes
their unique talents and abilities, and makes
meaningful contributions with local and global impact
through a vital system distinguished by:

e Students who design and create their own
future

e A culture that respects diverse people and ideas

e Safe, nurturing and inspiring environments

o EXxceptional staff and families committed to
student success

e Abundant and engaged community partners

Approved by White Bear Lake Area School Board on December 9, 2019









A. PROCEDURAL
I TEMS




Consent Agenda Item A-5
March 2, 2020
School Board Meeting

AGENDA ITEM: Consent Agenda

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Action ltems

CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent

The Consent Agenda is designed to expedite the handling of routine and miscellaneous official
business of the School Board. The entire agenda may be adopted by the Board in one motion.
The motion for adoption is not debatable and must receive unanimous approval. By request of
an individual Board member, an item can be removed from the Consent Agenda and placed upon
the regular agenda for consideration and action.

Consent Agenda

a) Approval of Minutes
b) Payment of Invoices
C) Correspondence

d) Acceptance of Gifts
e) Field Trip Request(s)

f) Human Resources ltems

RECOMMENDED ACTION:

BE IT RESOLVED by the School Board of Independent School District No. 624 that Consent
Agenda items, A-5a through A-5f, be approved as written, and a copy of the agenda items is
attached to the minutes.



Consent Agenda Item A-5(a)
March 2, 2020
School Board Meeting

AGENDA ITEM: School Board Minutes

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Action ltem

CONTACT PERSON(S): Jessica Ellison School Board Clerk

BACKGROUND:

The School Board minutes from last month’s meeting are being presented for approval by the
School Board.

RECOMMENDED ACTION:
Approve minutes.



INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

A meeting of the White Bear Lake Area School Board was held on Monday, February 10, 2020 at
7:00 p.m. in Community Room 112 at District Center, 4855 Bloom Avenue, White Bear Lake, MN

55110.

A PROCEDURAL ITEMS
1. Chair Mullin called the meeting to order at 7:00 p.m.
2. Roll Call — Present: Beloyed, Chapman, Ellison, Mullin, Newmaster, Thompson, Arcand
Ex-Officio: Dr. Wayne Kazmierczak
Cabinet: Asper, Maurer, Mons, Ouren, Paul, Vette, Wald
School Board Student Representative: Carroll

3. Pledge of Allegiance

4. Ellison moved and Newmaster seconded to approve the agenda as presented. Voice vote:
All ayes. Motion carried.

5. Chapman moved and Beloyed seconded to approve the consent agenda consisting of:
e Approval of minutes for regular Board meeting of January 13 and work-study

meeting on January 27;

Payment of invoices based upon a random sample, all of which met the standards and
guidelines as set by the Board;

Passage of resolution regarding acceptance of gifts with thank you letters directed to
the donors;

Approval of field trips; and

Passage of resolution to approve personnel issues to include:

» RESIGNATION/TERMINATION/NON-RENEWAL- CLASSIFIED STAFF

Steven Tessier— Pupil Support Assistant, WBLAHS — South Campus
Employed by District 624 since 02/24/2016

Effective Date: 01/27/2020

Kiana Williams— Instructional Assistant, VVadnais Heights Elementary
Employed by District 624 since 01/04/2016

Effective Date: 01/10/2020

Heidi Woods— Program Assistant Leader, Hugo Elementary
Employed by District 624 since 10/29/2018

Effective Date: 01/24/2020
RESIGNATION/TERMINATION/NON-RENEWAL- CERTIFIED STAFF
Kimberly Johnson- Grade 4 Teacher, Lakeaires Elementary
Employed by District 624 since 08/21/2013

Effective Date: 06/08/2020

RETIREMENT- CLASSIFIED STAFF

Barbara Lund- Head Cook, Area Learning Center

Employed by District 624 since 09/07/1993

Effective Date: 01/02/2020

Kathryn Robinson— Admin. Asst. to Asst. Super. of Finance & Bldg.
Operations., District Center

Employed by District 624 since 08/24/1981

Effective Date: 06/30/2020

Mary Wallin— Bus Driver, Bus Garage

Employed by District 624 since 10/01/2007

Effective Date: 02/28/2020




» RETIREMENT- CERTIFIED STAFF
Alan Thomas Green- Grade 4 Teacher, Otter Lake Elementary
Employed by District 624 since 08/21/1986
Effective Date: 06/08/2020
Elizabeth Mustar— Media Specialist, Sunrise Park Middle School
Employed by District 624 since 01/22/1987
Effective Date: 06/08/2020
David Percival- Physical Education Teacher, Central Middle School
Employed by District 624 since 08/22/1991
Effective Date: 06/08/2020
» CHANGE IN ASSIGNMENT - CLASSIFIED STAFF
Stephanie Bloxham — From Billing Clerk Extended Day to Admin. Asst. -
Community
Services and Recreation, District Center
From Level I, $19.09 per hr To Level 1V, $20.20 per hr.
Effective Date: 02/03/2020
Sara Cobb - From Extended Day Program Assistant, Birch Lake Elementary
To Pupil Support Assistant, WBLAHS — South Campus
$19.15 per hr., 32.5 hrs. per week, $9,086.67
Effective Date: 02/18/2020
Risa Knoche — Program Assistant Leader, Birch Lake and Otter Lake Elementary
Increase of hours From 4.0 hrs. per day To 7.25 hrs. per day
$13.98 per hr., 36.25 hrs. per week
Effective Date: 01/15/2020
Christine La Pean — Instructional Assistant(ADSIS), Matoska Elementary
From 5.0 hrs. per day To 6.0 hrs. per day
Effective Date: 12/16/2019
Malanie Reaney — Program Assistant Leader, Oneka Elementary
Added Bear Fundamentals at Otter Lake Elementary
Increase of hours From 3.0 hrs. per day To 5.5 hrs. per day
$14.55 per hr., 27.5 hrs. per week
Effective Date: 01/21/2020
Jessica Rebear — Program Assistant Leader, Hugo Elementary
Increase of hours From 4.0 hrs. per day To 5.5 hrs. per day
$14.55 per hr., 27.5 hrs. per week
Effective Date: 01/21/2020
Brooke Sicard — Program Assistant Leader, Hugo and Oneka Elementary
Added Bear Fundamentals at Hugo Elementary
Increase of hours From 4.65 hrs. per day To 7.15 hrs. per day
$13.98 per hr., 35.75 hrs. per week
Effective Date: 01/08/2020
» PART TIME LEAVE OF ABSENSE - CERTIFIED STAFF
Nicole Mcgarthwaite— Social Studies Teacher, WBLAHS — South Campus. Position
8 FTE (Leave .2 FTE)
Effective Date: 2020-2021 School Year
Angela Peterson— Mathematics Teacher, WBLAHS — North Campus
Position .8 FTE (Leave .2 FTE)
Effective Date: 2020-2021 School Year
» FULL TIME LEAVE OF ABSENSE - CERTIFIED STAFF
Elizabeth Boosalis— Spanish Teacher, Willow Lane Elementary
Employed by District 624 since 08/21/2013
Effective Date: 2020-2021 School Year




Cara Cardoso- .6 FTE School Psychologist, Hugo Elementary
Employed by District 624 since 08/22/2012

Effective Date: 2020-2021 School Year

Jill Folkers— Mathematics Teacher, WBLAHS — North Campus
Employed by District 624 since 08/20/2014

Effective Date: 12/09/2019 through 06/08/2020

Odelis Garcia— Music Teacher, Sunrise and Central Middle School
Employed by District 624 since 08/21/2008

Effective Date: 12/16/2019 through 02/21/2020

Brietta Hutson— Mathematics Teacher, WBLAHS — South Campus
Employed by District 624 since 08/26/2010

Effective Date: 09/16/2019 through 12/09/2019

Sadie Johnson— FACS Teacher, WBLAHS - South Campus
Employed by District 624 since 08/21/2008

Effective Date: 11/18/2019 through 02/21/2020

Cassandra Lydon- Science Teacher, WBLAHS - South Campus
Employed by District 624 since 08/27/2009

Effective Date: 01/08/2020 through 03/16/2020

Christine Moren- Science and AVID Teacher, Central Middle School
Employed by District 624 since 08/22/2016

Effective Date: 2020-2021 School Year

Lindsay Mosso- Social Studies Teacher, Sunrise Park Middle School
Employed by District 624 since 08/22/2016

Effective Date: 11/11/2019 through 12/20/2019

Shannon Nicholas— Grade 3 Teacher, Lincoln Elementary

Employed by District 624 since 08/22/2012

Effective Date: 10/14/2019 through 01/17/2020

Melissa Wickert— Social Studies Teacher, WBLAHS — North Campus
Employed by District 624 since 08/24/2011

Effective Date: 11/11/2019 through 01/24/2020

NEW PERSONNEL - CLASSIFIED STAFF

Katie Armstrong— Program Assistant Leader, Otter Lake Elementary
$13.98 per hr., 25.0 hrs. per week, $7,339.50

Effective Date: 02/05/2020

Michael Dennis— Tier 1 Field Technician, Lincoln Elementary and Central
Middle School

$22.06 per hr., 40.0 hrs. per week, $15,353.76

Effective Date: 01/27/2020

Emma Hamlin— Pupil Support Assistant, Transition Education Center
$19.15 per hr., 30.0 hrs. per week, $10,455.90

Effective Date: 01/21/2020

Desmalee Hennagir— Program Assistant Leader, Oneka Elementary
$13.98 per hr., 15.0 hrs. per week, $4,990.86

Effective Date: 01/16/2020

Cathryn Lachenmayer— Pupil Support Assistant, Lincoln Elementary
$19.15 per hr., 16.25 hrs. per week, $5,539.13

Effective Date: 01/23/2020

Arianna L ucio— Program Assistant Leader, Lincoln Elementary and Central
Middle School

$13.98 per hr., 24.0 hrs. per week, $7,448.54

Effective Date: 01/28/2020




Pamela Rude- Part-Time Bus Aide, Bus Garage
$18.06 per hr., 25.5 hrs. per week, $11,681.20
Effective Date: 11/11/2019

» LONG TERM SUBSTITUTE — CLASSIFIED STAFF
Elizabeth Demars— Pupil Support Assistant, WBLAHS — North Campus
$19.15 per hr., 31.25 hrs., per week, $1,915.00
Effective Date: 02/06/2020 through 02/28/2020
Jill Ehlert— Pupil Support Assistant, Sunrise Park Middle School
$19.15 per hr., 32.5 hrs., per week, $1,915.00
Effective Date: 01/24/2020 through 06/08/2020
Sandra Evangelist— Nutrition Services Assistant, Sunrise Park Middle School
$15.39 per hr., 18.57 hrs., per week, $2,827.91
Effective Date: 02/18/2020 through 05/04/2020

» LONG TERM SUBSTITUTE - CERTIFIED STAFF
Maria Berndt — Grade 2 Teacher, Otter Lake Elementary
BA, Step 1, $22,057.44
Effective Date: 01/22/2020 through 06/08/2020
Molly Happe — EL Teacher, Vadnais Heights Elementary
BA, Step 1, $23,671.05
Effective Date: 01/13/2020 through 06/08/2020
Adam King — Science Teacher, WBLAHS — South Campus
BA, Step 1, $7,441.29
Effective Date: 01/28/2020 through 03/06/2020
Hannah Kranz — Grade 5 Teacher, Matoska Elementary
BA, Step 1, $11,914.76
Effective Date: 02/03/2020 through 04/17/2020
Denise Mortenson — Special Education Teacher, Willow Lane Elementary
MA, Step 1, $5,880.96
Effective Date: 01/14/2020 through 02/14/2020

Roll call vote: ayes - Beloyed, Chapman, Ellison, Mullin, Newmaster, Thompson,
Arcand. Nays — none. Motion carried.

B. PUBLIC FORUM - none

C. INFORMATION ITEMS

1.

Walser Foundation Grant - Jenny Moore, Career Pathways Coordinator, shared
information regarding a $975 grant received from the Walser Foundation. The grant
creates the opportunity for Automotive Tech Il students to gain ALLDATA
Certification starting this semester. Ms. Moore also shared how this certification
opportunity is valued in the automotive industry.

Superintendent’s Report — Dr. Kazmierczak talked about the following topics: 1) Student
Recognition prior to the Board meeting recognizing the state-level honors in band and
choir categories; 2) Mental Well-Being Series; Willow Lane 5" Graders Donatelli’s
Takeover; 3) | Love to Read Month; 4) February Recognitions. Student Liaison Update:
Last Friday, our varsity and JV gymnastics teams won their Senior Night meet over
Roseville. A few of our Speech Team member have place in the top 3 at their most recent
meets. Our Ski teams had some athletes qualify for State! Our Choir and Band participated
in the Suburban East Conference Choir Festival and some of the choir and band members
were chosen for the All Conference Choir and Band. The One Act Play, Lost in Sienna,
received outstanding reviews from viewers.



DISCUSSION ITEMS

1.

Bond Referendum Planning Process Update - Paul Aphkowski and Sal Bagley from Wold
Architects and Engineering shared updates on the bond referendum process. The
discussion included the Future of Learning Committee charge, planning process, and
design process and timelines.

OPERATIONAL ITEMS

1.

Chapman motioned and Newmaster seconded to approve the revised FY 20 budget as
recommended. Roll call vote: ayes - Beloyed, Chapman, Ellison, Mullin, Newmaster,
Thompson, Arcand. Nays — none. Motion carried.

Ellison motioned and Beloyed seconded to approve the Resolution Directing the
Administration to Make Recommendations for Reductions in Programs and Positions and
Reasons Therefore. Resolution - WHEREAS, the financial condition of the school district
and a reduction in student course enrollment dictates that the school board must reduce
expenditures immediately, and WHEREAS, this reduction in expenditure must include
discontinuance of positions and discontinuance or curtailment of programs, and
WHEREAS, a determination must be made as to which teachers’ contracts must be
terminated and not renewed and which teachers may be placed on unrequested leave of
absence without pay or fringe benefits in effecting discontinuance of positions,
THEREFORE BE IT RESOLVED, by the School Board of Independent School District
No. 624 as follows: That the School Board hereby directs the Superintendent of Schools
and administration to consider the discontinuance of programs or positions to effectuate
economies in the school district and reduce expenditures and make recommendations to
the school board for the discontinuance of programs, curtailment of programs,
discontinuance of positions or curtailment of positions as per the board fund balance
policy. Roll call vote: ayes - Beloyed, Chapman, Ellison, Mullin, Newmaster,
Thompson, Arcand. Nays — none. Motion carried.

Newmaster motioned and Arcand seconded to accept the bids for the Matoska roofing
project in the amount of $142,230 and the White Bear Lake Area High School - South
Campus roofing project in the amount of $1,257,700. Roll call vote: ayes - Beloyed,
Chapman, Ellison, Mullin, Newmaster, Thompson, Arcand. Nays — none. Motion
carried.

Chapman motioned and Thompson seconded to approve the proposed 2019-2021 Master
Agreement with the JUOE Local Unit #70 Custodial Employees by passing the following
resolution. WHEREAS, the parties have reached a tentative agreement on the July 1,
2019 - June 30, 2021 Contract; WHEREAS, the Employees have ratified the Contract;
THEN BE IT HEREBY RESOLVED that the School Board of Independent School
District 624 approves the 2019 — 2021 Agreement and authorizes the Chair and Clerk to
execute the Agreement on behalf of the School Board. Roll call vote: ayes - Beloyed,
Chapman, Ellison, Mullin, Newmaster, Thompson, Arcand. Nays — none. Motion
carried.

Thompson motioned and Arcand seconded to approve the proposed 2019-2021 Master
Agreement with the IUOE Local Unit #70 Transportation Employees by passing the

following resolution. WHEREAS, the parties have reached a tentative agreement on the
July 1, 2019 - June 30, 2021 Contract; WHEREAS, the Employees have ratified the
Contract; THEN BE IT HEREBY RESOLVED that the School Board of



Independent School District 624 approves the 2019 — 2021 Agreement and authorizes the
Chair and Clerk to execute the Agreement on behalf of the School Board. Roll call vote:
ayes - Beloyed, Chapman, Ellison, Mullin, Newmaster, Thompson, Arcand. Nays —

none. Motion carried.

BOARD FORUM - Newmaster thanked the Head Cook of North Campus for her 25 years of
service and sent her best wishes. Arcand informed the Board of his site visit at 916 and the
opportunities our students have to earn college credit and learn from people in the field.
Thompson mentioned that she and Newmaster attended the SEC Music Festival and how
wonderful the performances were. It was hard to believe that these were high school students.

ADJOURNMENT - Arcand motioned and Mullin seconded to adjourn the meeting at 7:45 p.m.

Submitted by: Jessica Ellison, clerk



Consent Agenda Item A-5(b)
March 2, 2020
School Board Meeting

AGENDA ITEM: Monthly Check Registers

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION:  Action Item

CONTACT PERSON(S): Tim Wald, Assistant Superintendent of Finance and

Operations
Tom Wieczorek, Director of Finance

BACKGROUND:

Enclosed in this packet are the monthly check registers for the previous period.

RECOMMENDED ACTION:

Administration recommends that the Board approve the payments itemized in the check
registers.



















































Consent Agenda Item A-5(d)
March 2, 2020
School Board Meeting

RESOLUTION FOR ACCEPTANCE OF GIFTS

WHEREAS, the School Board believes it necessary and appropriate to accept the
gifts that are reflected upon the following pages; and

WHEREAS, these gifts are consistent with State laws, School Board policy, and
administrative practices; and

WHEREAS, acceptance of these gifts are consistent with the mission and
educational programs of the White Bear Lake Area Schools; and

THEREFORE BE IT RESOLVED, that the School Board authorizes the acceptance
and use of the following gifts:



AGENDA ITEM:

MEETING DATE:

SUGGESTED DISPOSITION:

Acceptance of Gifts

March 2, 2020

Operational ltem

Agenda A-5(d)
March 2, 2020
School Board Meeting

CONTACT PERSON(S): Tim Wald, Assistant Superintendent for Finance and
Operations and Tom Wieczorek, Director of Finance
Donation Donor Recipient
$100 for unpaid lunch accounts Christina Nguyen Central Middle School

at Central Middle School

$100 for School Grounds

Scott and Colleen Louder

White Bear Lake Area High

Coffee Shop School — South Campus
$500 for Gymnastics Team Woody’s Rebar Co, Inc. White Bear Lake Area High
School — South Campus
$189 Jennifer Kohnen White Bear Lake Area
Employer match by US Bank School District
$350 Amazon Gift Card Lice Project Otter Lake
Elementary School
43 Thesauruses for White Bear Lake Lions Club Birch Lake
5t grade students Elementary School
105 Thesauruses for White Bear Lake Lions Club Otter Lake

5t grade students
75 Dictionaries for
3" grade students

Elementary School

175 Dictionaries
for 3" grade students
175 Thesauruses
for 5" grade students

White Bear Lake Lions Club

Oneka Elementary School

$935 for Trap and Skeet Club
Money for Scholarships

Bald Eagle Sportsmen’s
Association

White Bear Lake Area High
School — South Campus

$2,000 for School Grounds

The Slpka Foundation —

White Bear Lake Area High

Coffee Shop Leadership/3M-Open School — South Campus

$49.50 Anonymous White Bear Lake Area
School District

$49.50 Anonymous White Bear Lake Area

School District

$100 for Black Excellence
Showecase

White Bear Area Chamber of
Commerce

White Bear Lake Area High
School — South Campus

RECOMMENDED ACTION: Approve










Consent Agenda Item A-5(f)
March 2, 2020
School Board Meeting

RESOLUTION FOR HUMAN RESOURCES ITEMS

WHEREAS, the School Board believes it necessary and appropriate to approve the
human resources items that are reflected upon the following pages; and

WHEREAS, that human resources items, A-5(f), as revised be approved on the
premise that they conform to previously Board approved actions or contractual
agreements.

THEREFORE BE IT RESOLVED, that the School Board authorizes the approval of
the human resources items listed in Consent Agenda ltems A-5(f).















B. PUBLIC

FORUM

During the Public Forum any person may address the School Board on a topic of
interest or concern. Listed below are the procedures.

1.
2.

o B

Public Forum will follow the Procedural Items on the agenda.

Public Forum will be open up to 30 minutes (3 minutes per speaker, 10
minutes per topic, no more than 3 speakers per topic as a general rule).
Comments should be brief, and repetition of public comments already
expressed at the same meeting should be avoided.

Those wishing to address the Board should fill out the Public Forum Speaker
Card and submit the card to the School Board clerk or other district officials at
the meeting.

Questions may be asked on any topic, including those on the agenda.

School District policy and data privacy laws preclude the Board from publicly
discussing personnel matters or data, including information, which, if
discussed in a public meeting could violate law or policy. Under School
Board Policy 206, complaints or concerns regarding individual school district
employees should be presented in writing to school administration and signed
by the person submitting the complaint or concern.

An attempt will be made to answer questions addressed to the Board. In those
cases where an answer is not provided, a phone call from an appropriate
school district official will be made as a follow-up.

A handout on the purpose of School Board meetings and the meeting process
Is available at each School Board meeting.

Citizens may be asked to address the School Board on a particular subject
during the discussion of that item.

The School Board chairperson will attempt to reasonably honor requests to
speak, but shall also exercise discretion with regard to time constraints and
therefore may limit the number of requests to speak accordingly.




C. INFORMATION
I TEMS




Agenda Item C-1
March 2, 2020
School Board Meeting

AGENDA ITEM: Introduction of International Exchange Students

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Operational ltem

CONTACT PERSON(S): Tim Wald, Assistant Superintendent for Finance
and Operations

BACKGROUND:

Each year, high schools across Minnesota host nearly 700 international exchange
students. Exchange students are permitted to study for a period of one year, must be
vetted and hosted by an exchange program approved by the Minnesota Secretary of State,
and can participate for one school year.

White Bear Lake Area High School has hosted inbound students for many years and
supports students who wish to exchange outbound through sponsoring exchange

students. The high school community benefits from the presence of international students
as they add global perspective and insights to classroom discussions that leads to
increased global perspective.

Tonight, the board will be introduced to the current inbound students and an outbound
student for 2020-2021 school year.



Agenda Item C-2
March 2, 2020
School Board Meeting

AGENDA ITEM: Spring and Summer Youth Enrichment
Opportunities

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Operational Item

CONTACT PERSON(S): Tim Maurer, Director of Community Services and
Recreation

BACKGROUND:

Each year the Community Services & Recreation Department continues to offer
opportunities for our students and community to stay engaged throughout the summer
months. Tim Maurer will share an overview of our new Youth Summer Catalog as well as
our upcoming Spring/Summer Adult Catalog to highlight where students, parents and
community can search and find classes, activities, camps, and events that meet their
interests.



Agenda Item C-3
March 2, 2020
School Board Meeting

AGENDA ITEM: Superintendent’s Report

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Information Item

CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent

BACKGROUND:

Dr. Kazmierczak will provide information on current issues and events pertaining to the White
Bear Lake Area Schools.



D. DISCUSSION
I TEMS




Agenda Item D-1a
March 2, 2020
School Board Meeting

AGENDA ITEM: Policy 101, Legal Status of the School District

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent

BACKGROUND:

School Board Policy 101, Legal Status of the School District, was reviewed by the School
Board Policy Committee and Cabinet, and is being recommended for a first reading.
There are no recommended changes by the Policy Committee, Cabinet, or Minnesota
School Boards Association.

A primary principle of this nation is that the public welfare demands an educated and
informed citizenry. The power to provide for public education is a state function vested in
the state legislature and delegated to local school districts. The purpose of this policy is to
clarify the legal status of the school district.

RECOMMENDED ACTION: To review the policy and provide suggestions or
feedback to the administration, with the policy placed on the April 13 School Board
meeting agenda or a subsequent meeting for action.



Adopted: November 13, 1995 White Bear Lake Area School Board Policy #101
Revised: January 10, 2005
Revised:_October 8, 2012

Revised: April 11, 2016

101 LEGAL STATUS OF THE SCHOOL DISTRICT

PURPOSE

A primary principle of this nation is that the public welfare demands an educated and
informed citizenry. The power to provide for public education is a state function vested in
the state legislature and delegated to local school districts. The purpose of this policy is
to clarify the legal status of the school district.

GENERAL STATEMENT OF POLICY

A.

The school district is a public corporation subject to the control of the legislature,
limited only by constitutional restrictions. The school district has been created for
educational purposes.

The legislature has authority to prescribe the school district's powers and
privileges, its boundaries and territorial jurisdictions.

The school district has only the powers conferred on it by the legislature;
however, the school district's authority to govern, manage, and control the school
district, to carry out its duties and responsibilities, and to conduct the business of
the school district includes implied powers in addition to any specific powers
granted by the legislature.

RELATIONSHIP TO OTHER ENTITIES

A

B.

C.

The school district is a separate legal entity.

The school district is coordinate with and not subordinate to the counties in which
it is situated.

The school district is not subservient to municipalities within its territory.

POWERS AND AUTHORITY OF THE SCHOOL DISTRICT

A.

Funds

1. The school district, through its School Board, has authority to raise funds
for the operation and maintenance of its schools, and authority to manage
and expend such funds, subject to applicable law.

101-1



2.

3.

The school district has wide discretion over the expenditure of funds under
its control for public purposes, subject to the limitations provided by law.

School district officials occupy a fiduciary position in the management
and expenditure of funds entrusted to them.

Raising Funds

1. The school district shall, within the limitations specified by law, provide
by levy of tax necessary funds for the conduct of schools, payment of
indebtedness, and all proper expenses.

2. The school district may issue bonds in accordance with the provisions of
Minn. Stat. Ch. 475, or other applicable law.

3. The school district has authority to accept gifts and donations for school
purposes, subject to applicable law.

Property

1. The school district may acquire property for school purposes. It may sell,
exchange, or otherwise dispose of property which is no longer needed for
school purposes, subject to applicable law.

2. The school district shall manage its property in a manner consistent with
the educational functions of the district.

3. The school district may permit the use of its facilities for community
purposes which are not inconsistent with, nor disruptive of, its educational
mission.

4, School district officials hold school property as trustees for the use and
benefit of students, taxpayers and the community.

Contracts

1. The school district is empowered to enter into contracts in the manner
provided by law.

2. The school district has authority to enter into installment purchases and
leases with an option to purchase, pursuant to Minn. Stat. 8 465.71 or
other applicable law.

3. The school district has authority to make contracts with other

governmental agencies and units for the purchase, lease or other
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acquisition of equipment, supplies, materials, or other property, including
real property.

4, The school district has authority to enter into employment contracts. As a
public employer, the school district, through its designated representatives,
shall meet and negotiate with public employees in an appropriate
bargaining unit and enter into written collective bargaining agreements
with such employees, subject to applicable law.

E. Textbooks, Educational Materials, and Studies

1. The school district, through its School Board and administrators, has the
authority to determine what textbooks, educational materials, and studies
should be pursued.

2. The school district shall establish and apply the school curriculum.

F. Actions and Suits

The school district has authority to sue and to be sued.

Legal References:

Cross References:

Minn. Const. art. 13, § 1

Minn. Stat. Ch. 123B (School Districts, Powers and Duties)

Minn. Stat. Ch. 179A (Public Employment Labor Relations)

Minn. Stat. § 465.035 (Conveyance or Lease of Land)

Minn. Stat. 8§ 465.71; 471.345; 471.6161; 471.6175; 471.64 (Rights,
Powers, Duties of Political Subdivisions)

Minnesota Association of Public Schools v. Hanson, 287 Minn. 415, 178
N.W.2d 846 (1970)

Independent School District No. 581 v. Mattheis, 275 Minn. 383, 147
N.W.2d 374 (1966)

Village of Blaine v. Independent School District No. 12, 272 Minn. 343,
138 N.W.2d 32 (1965)

Huffman v. School Board, 230 Minn. 289, 41 N.W.2d 455 (1950)

State v. Lakeside Land Co., 71 Minn. 283, 73 N.W.970 (1898)

WBLASB Policy 201 (Legal Status of School Board)

WBLASB Policy 603 (Curriculum Development)

WBLASB Policy 604 (Instructional Curriculum)

WBLASB Policy 606 (Textbooks and Instructional Materials)

WBLASB Policy 705 (Investments)

WBLASB Policy 706 (Acceptance of Gifts)

WBLASB Policy 801 (Equal Access to Facilities of Secondary Schools)
MSBA Service Manual, Chapter 3, Employee Negotiations

MSBA Service Manual, Chapter 13, School Law Bulletin "F" (Contract
and Bidding Procedures)
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Agenda Item D-1b
March 2, 2020
School Board Meeting

AGENDA ITEM: Policy 101.1, Name of School District.1

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent

BACKGROUND:

School Board Policy 101.1, Name of the School District, was reviewed by the School
Board Policy Committee and Cabinet, and is being recommended for a first reading.
There are two recommended changes in section |1, capitalize School Board and section
111, the name of the school district shall be White Bear Lake Area Schools.

The purpose of this policy is to clarify the name of the school district.

RECOMMENDED ACTION: To review the policy and provide suggestions or
feedback to the administration, with the policy placed on the April 13 School Board
meeting agenda or a subsequent meeting for action.



Adopted:_December 10, 2001 White Bear Lake Area School Board Policy #101.1
Revised: _April 11, 2016

101.1 NAME OF THE SCHOOL DISTRICT

I PURPOSE
The purpose of this policy is to clarify the name of the school district.

1. GENERAL STATEMENT OF POLICY
Pursuant to statute, the official name of the school district is Independent School District
No. 624. However, the school district is often referred to by other informal names. In
order to avoid confusion and to encourage consistency in school district letterheads,

signage, publications and other materials, the sSchool bBoard intends to establish a
uniform name for the school district.

I11.  UNIFORM NAME

A. The name of the school district shall be WWhite-Bearlake-Area-Public-Schools:
White Bear Lake Area Schools.

B. The name specified above may be used to refer to the school district and may be
shown on school district letterheads, signage, publications and other materials.

C. In official communications and on school district ballots, the school district shall
be referred to as Independent School District No. 624 White Bear Lake Area
Publie Schools, but inadvertent failure to use the correct name shall not invalidate
any legal proceeding or matter or affect the validity of any document.

Legal References:  Minn. Stat. §122.02 (Classes, Number)

Cross References:



Agenda Item D-1c
March 2, 2020
School Board Meeting

AGENDA ITEM: Policy 102, Equal Educational Opportunity

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent

BACKGROUND:

School Board Policy 102, Equal Educational Opportunities, was reviewed by the School
Board Policy Committee and Cabinet, and is being recommended for a first reading.
There are no recommended changes.

The purpose of this policy is to ensure that equal educational opportunity is provided for
all students of the school district.

RECOMMENDED ACTION: To review the policy and provide suggestions or
feedback to the administration, with the policy placed on the April 13 School Board
meeting agenda or a subsequent meeting for action.



Adopted: November 13, 1995 White Bear Lake Area School Board Policy #102
Revised: December 10, 2001

Revised: April 11, 2016

Revised: July 11, 2016
Revised: October 8, 2018

102 EQUAL EDUCATIONAL OPPORTUNITY

I.  PURPOSE

The purpose of this policy is to ensure that equal educational opportunity is provided for all
students of the school district.

Il. GENERAL STATEMENT OF POLICY

A

The policy of the school district is to provide equal educational opportunity for all
students. The school district does not unlawfully discriminate on the basis of
race, color, creed, religion, national origin, sex, marital status, parental status,
status with regard to public assistance, disability, sexual orientation including
gender identity and expression, or age. The school district also makes reasonable
accommodations for disabled students.

The school district prohibits the harassment of any individual based on any of the
categories listed above. For information about the types of conduct that constitute
violation of the school district’s policy on harassment and violence and the school
district’s procedures for addressing such complaints, refer to the school district’s
policy on harassment and violence.

This policy applies to all areas of education including academics, coursework, co-
curricular and extracurricular activities, and other rights or privileges of
enrollment.

Every school district employee shall be responsible for complying with this
policy.

Any student, parent or guardian having any questions regarding this policy should
discuss it with the District Human Rights Officer or the Superintendent.

Legal References: ~ Minn. Stat. Ch. 363 (Minnesota Human Rights Act)

Minn. Stat. § 127.46 (Sexual, Religious, and Racial Harassment and
Violence Policy)

42 U.S.C. 8§ 12101 et seq. (Americans with Disabilities Act)

20 U.S.C. 8 1681 et seq. (Title 1X of the Education Amendments of 1972)

Cross References:  WBLASB Policy 402 (Disability Nondiscrimination)

WBLASB Policy 413 (Harassment and Violence)
WBLASB Policy 521 (Student Disability Nondiscrimination)
WBLASB Policy 522 (Student Sex Nondiscrimination)
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Agenda Item D-1d
March 2, 2020
School Board Meeting

AGENDA ITEM: Policy 103, Complaints — Students, Employees,
Parents, Other Persons

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Dr. Wayne Kazmierczak, Superintendent

BACKGROUND:

School Board Policy 103, Complaints — Students, Employees, Parents, Other Persons,
was reviewed by the School Board Policy Committee and Cabinet, and is being
recommended for a first reading. The recommended changes are in section 11, General
Statement of Policy in B.

The school district takes seriously all concerns or complaints by students, employees,
parents or other persons. If a specific complaint procedure is provided within any other
policy of the school district, the specific procedure shall be followed in reference to such
a complaint. If a specific complaint procedure is not provided, the purpose of this policy
is to provide a procedure that must be used.

RECOMMENDED ACTION: To review the policy and provide suggestions or
feedback to the administration, with the policy placed on the April 13 School Board
meeting agenda or a subsequent meeting for action.



Adopted: November 13, 1995

White Bear Lake Area School Board Policy 103

Revised: April 11, 2016

103 COMPLAINTS - STUDENTS, EMPLOYEES, PARENTS, OTHER PERSONS

PURPOSE

The school district takes seriously all concerns or complaints by students, employees,
parents or other persons. If a specific complaint procedure is provided within any other
policy of the school district, the specific procedure shall be followed in reference to such a
complaint. If a specific complaint procedure is not provided, the purpose of this policy is
to provide a procedure that must be used.

GENERAL STATEMENT OF POLICY

A

Students, parents, employees or other persons, may report concerns or complaints
to the school district. While written reports are encouraged, a complaint may be
made orally. Any employee receiving a complaint shall advise the principal or
immediate supervisor of the receipt of the complaint. The supervisor shall make
an initial determination as to the seriousness of the complaint and whether the
matter should be referred to the superintendent. A person may file a complaint at
any level of the school district; i.e., principal, superintendent or sSchool bBoard.
However, persons are encouraged to file a complaint at the building level when
appropriate.

Depending upon the nature and seriousness of the complaint, the supervisor or
other administrator receiving the complaint shall determine the nature and scope
of the investigation or follow-up procedures. If the complaint involves serious
allegations, the matter shall promptly be referred to the superintendent who shall
determine whether an internal or external investigation should be conducted. In
either case, the superintendent shall determine the nature and scope of the
investigation and designate the person responsible for the investigation or follow-
up relating to the complaint. If the complaint involves allegations regarding the
superintendent, the matter shall promptly be referred to the School Board Chair
and Director of Human Resources who shall determine whether an internal or
external investigation should be conducted, the nature and scope of the
investigation and designate the person responsible for the investigation or follow-
up relating to the complaint. The designated investigator shall ascertain details
concerning the complaint and respond promptly to the appropriate administrator
concerning the status or outcome of the matter.

The appropriate administrator shall respond in writing to the complaining party
concerning the outcome of the investigation or follow-up, including any
appropriate action or corrective measure that was taken. The superintendent shall
be copied on the correspondence and consulted in advance of the written response
when appropriate. The response to the complaining party shall be consistent with
the rights of others pursuant to the applicable provisions of Minn. Stat. Ch. 13
(Minnesota Government Data Practices Act) and other law.

103-1



Legal References:

Cross References:

Minn. Stat. Ch. 13 (Minnesota Government Data Practices Act)

WBLASB Policy 206 (Public Participation in School Board Meetings/
Complaints about Persons at School Board Meetings and Privacy
Considerations

WBLASB Policy 403 (Discipline, Suspension and Dismissal of School
District Employees)

WBLASB Policy 413 (Harassment and Violence)

WBLASB Policy 514 (Bullying Prohibition)

MSBA Service Manual, Chapter 13, School Law Bulletin "I" (School
Records-Privacy-Access to Data)
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Agenda Item D-1e
March 2, 2020
School Board Meeting

AGENDA ITEM: Policy 524, Electronic Technologies Acceptable
Use Policy
MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Steve Asper, Director of Technology and
Innovation

BACKGROUND:

School Board Policy 524, Electronic Technologies Acceptable Use Policy, was reviewed
by the School Board Policy Committee and Cabinet, and is being recommended for a
first reading. This policy requires an annual review. The recommended changes are in
sections | - Purpose; section Il — Definitions, which is new; section 111 — General
Statement of Policy; section VI — Unacceptable Uses; and section VII — Filter.

The purpose of this policy is to set forth policies and guidelines for access to the school
district computer system and acceptable and safe use of the internet, including
electronic communications.

RECOMMENDED ACTION: To review the policy and provide suggestions or
feedback to the administration, with the policy placed on the April 13 School Board
meeting agenda or a subsequent meeting for action.



Adopted: September 8, 1997 White Bear Lake Area
Revised: February 28, 2000 School Board Policy 524

524

December 10, 2001

May 9, 2011

January 13, 2014

February 8, 2016

March 5, 2018 — Annual Review

ELECTRONIC TECHNOLOGIES ACCEPTABLE USE POLICY
PURPOSE

The purpose of this policy is to set forth policies and guidelines for access to the school
district computer system and acceptable and safe use of the internet, |nclud|nq electronlc

DEFINITIONS

A. The term “users” refers to any person using the district’s electronic technologies.

B. The term “internet” refers to an electronic communications network that connects
computer networks and organizational computer facilities around the world.

C. The term “network’ refers to the district’s intranet or servers, which restricts access to
authorized users, which may include students, staff, parents, contractors, vendors and
volunteers.

D. The term “electronic technologies” refers to, but is not limited to, computers and
peripherals, printers, telephones, and the applications they support and/or access.

E. The term “learning management system (LMS)” refers to a software application for
the administration, documentation, tracking, reporting and delivery of e-learning
education supporting any courses or training programs.

H 111.GENERAL STATEMENT OF POLICY

In making decisions regarding aH—users> student and employee access to the school
district Electronic—TFechnoloegies computer system and the internet, including electronic
communications, the school district considers its own stated educational mission, goals,
and objectives. The goal in providing these resources is to facilitate resource sharing,
innovation and communication and to support the mission of the District in ensuring that
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VeV

our students develop a love of learning, excel academically, are inspired to realize their
dreams and become engaged citizens with a global understanding. The school district
expects that faculty will blend thoughtful use of the school district Eleectronic
Fechnologies computer system and the Internet throughout the curriculum and will
provide guidance and instruction to students in their use.

.LIMITED EDUCATIONAL PURPOSE

The school district is providing students and employees with access to the school district
electronic technologies, which includes internet access. It is not the purpose of district
electronic technologies to provide students and employees with unlimited access to the
internet or to create a limited public forum for the discussion of issues. Access to district
electronic technologies is limited to educational purposes, which includes use of district
electronic technologies for classroom activities, educational research, professional or
career development activities, and for school administration. Users are expected to use
district electronic technologies to further educational and professional goals consistent
with the mission of the school district and school policies. Uses which might be
acceptable on a user’s private personal account on another system may not be acceptable
on this limited-purpose network.

V. USE OF DISTRICT ELECTRONIC TECHNOLOGIES AND THE INTERNET

IS APRIVILEGE

The use of the district electronic technologies and access to use of the internet is a
privilege, not a right. Acceptable use of the district’s electronic technologies is the
responsibility of the user. The school district has the right to monitor its district
electronic technologies and enforce this policy. Depending on the nature and degree of
the violation and the number of previous violations, unacceptable use of the district
electronic technologies or the internet may result in one or more of the following
consequences: suspension or cancellation of use or access privileges; payments for
damages and repairs; discipline under other appropriate school district policies, including
suspension, expulsion, exclusion, or termination of employment; or civil or criminal
liability under other applicable laws.

UNACCEPTABLE USES

A. Users are responsible for anything set on the network with their name or IP
address on it. Users shall not engage in any activity that disrupts or hinders the
performance of the district’s electronic technologies. Specifically, the following
uses of the district’s electronic technologies are considered unacceptable:

1. Users will not use the district electronic technologies to access, review,
upload, download, store, print, post, receive, transmit, or distribute:
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a. pornographic, obscene, or sexually explicit material or other visual
depictions that are deemed by the district to be inappropriate
and/or otherwise harmful to minors;

b. obscene, abusive, profane, lewd, vulgar, rude, inflammatory,
threatening, disrespectful, or sexually explicit language;

C. materials that use language or images that are inappropriate in the
education setting or disruptive to the educational process;

d. information or materials that could cause damage or danger of
disruption to the educational process;

e. materials that use language or images that advocate violence or
discrimination toward other people (hate literature) or that may
constitute harassment or discrimination.

Personal use of district electronic technologies must be appropriately
limited, consistent with provisions in this and other district policies, and
shall not interfere with school duties or responsibilities.

Users will not use the district electronic technologies to knowingly or
recklessly post, transmit, or distribute false or defamatory information
about a person or organization, or to harass another person, use language
that is abusive, hostile, demeaning, disrespectful or threatening toward
another person, or to engage in personal attacks, including prejudicial or
discriminatory attacks.

Users will not use the district electronic technologies to engage in any
illegal act or violate any local, state, or federal statute or law.

Users will not use the district electronic technologies to vandalize,
damage, or disable the property of another person or organization; will not
make deliberate attempts to degrade or disrupt equipment, software, or
district electronic technologies performance by spreading computer
viruses or by any other means; will not tamper with, modify, or change the
district electronic technologies software, hardware, or wiring or take any
action to violate the school district’s security system; and will not use the
district electronic technologies in such a way as to disrupt the use of
district electronic technologies by other users.

Users will not district electronic technologies to gain unauthorized access

to information resources or to access another person’s materials,
information, or files without permission.
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Users will not use the district’s electronic technologies to post private
information about themselves or another person. This prohibition shall
not prevent private information from being posted in the ordinary course
of business by school personnel. Private information includes personal
contact information about themselves or other persons, or other personally
identifiable information including, but not limited to, address, telephone
numbers, identification numbers, account numbers, access codes or
passwords, labeled photographs, or other information that would make the
individual’s identity easily traceable, and will not repost a message that
was sent to the user privately without permission of the person who sent
the message.

a. This paragraph does not prohibit the posting of employee contact
information on school district web pages or communications
between employees and other individuals when such
communications are made for education-related purposes (e.g.,
communications with parents or other staff members related to
students).

b. Employees creating or posting school-related web pages may
include personal contact information about themselves on a web
page. However, employees may not post personal contact
information or other personally identifiable information about
students unless:

1) such information is classified by the school district as
directory information and verification is made that the
school district has not received notice from a
parent/guardian or eligible student that such information is
not to be designated as directory information in accordance
with Policy 515; or

@) such information is not classified by the school district as
directory information but written consent for release of the
information to be posted has been obtained from a
parent/guardian or eligible student in accordance with
Policy 515.

In addition, prior to posting any personal contact or personally
identifiable information on a school-related webpage, employees
shall obtain written approval of the content of the postings from
the building administrator.

C. These prohibitions specifically prohibit a user from utilizing the
school district system to post personal information about a user or
another individual on social networks, including, but not limited to,
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social networks such as “Facebook.,” “Twitter,” “Instagram,”
“Snapchat,” and “Reddit,” and similar websites or applications.

8. Users will not attempt to gain unauthorized access to district electronic
technologies or any other system through district electronic technologies,
attempt to log in through another person’s account, or use computer
accounts, access codes, or network identification other than those assigned
to the user. Messages and records on the district electronic technologies
may not be encrypted without the permission of appropriate school
authorities.

9. Users will not use district electronic technologies to violate copyright laws
or usage licensing agreements, or otherwise to use another person’s
property without the person’s prior approval or proper citation, including
the downloading or exchanging of pirated software or copying software to
or from any school computer, and will not plagiarize works on the
internet.

10. Users will not use district electronic technologies for conducting business,
for unauthorized commercial purposes, for promotion of political views or
social agendas, including political campaigning, or for financial gain
unrelated to the mission of the school district. Users will not use district
electronic technologies to offer or provide goods or services or for product
advertisement. Users will not use district electronic technologies to
purchase goods or services for personal use without authorization from the
appropriate school district official.

11. Students in the course of completing assignments, projects, and exams for
class, including assignments, projects, and exams involving the use of
collaborative and social networking tools on the Internet, are expected to
abide by the Electronic Technologies Acceptable Use Policy and policies
and procedures regarding student discipline, student code of conduct,
bullying prevention, copyright and plagiarism.

Users engaging in the foregoing unacceptable uses of the internet when off school
district premises also may be in violation of this policy as well as other school
district policies. Examples of such violations include, but are not limited to,
situations where district electronic technologies is compromised or if a school
district employee or student is negatively impacted. If the school district receives
a report of an unacceptable use originating from a non-school computer or
resource, the school district may investigate such reports to the best of its ability.
Students or employees may be subject to disciplinary action for such conduct,
including, but not limited to, suspension or cancellation of the use or access to the
school district electronic technologies and the internet and discipline under other
appropriate school district policies, including suspension, expulsion, exclusion, or
termination of employment.
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If a user inadvertently accesses unacceptable materials or an unacceptable internet
site, the user shall immediately disclose the inadvertent access to an appropriate
school district official. In the case of a school district employee, the immediate
disclosure shall be to the employee’s immediate supervisor and/or the building
administrator. In certain rare instances, a user may access otherwise unacceptable
materials if necessary to complete an assignment and if done with the prior
approval of and with appropriate guidance from the appropriate teacher or, in the
case of a school district employee, the building administrator.

MEVIL FILTER

A.

©

With respect to any of its computers with internet access, the school district will
monitor the online activities of minors and adults and employ technology
protection measures during any use of such computers by minors and adults. The
technology protection measures utilized will block or filter internet access to
visual depictions that are obscene, child pornography, violent or harmful to
minors:

The term “harmful to minors” means any picture, image, graphic image file, or
other visual depiction that:

1. Taken as a whole and with respect to minors, appeals to a prurient interest
in nudity, sex, or excretion; or

2. Depicts, describes, or represents, in a patently offensive way with respect
to what is suitable for minors, an actual or simulated sexual act or sexual
contact, actual or simulated normal or perverted sexual acts, or a lewd
exhibition of the genitals; and

3. Taken as a whole, lacks serious literary, artistic, political, or scientific
value as to minors.

Software filtering technology shall be narrowly tailored and shall not discriminate
based on viewpoint.

Access to chat rooms, discussion boards, school-issued email and other forms of
direct electronic communications are limited to applications approved by the
district and/or hosted within the district domain for the safety and security of
minors.

An administrator, supervisor, or other person authorized by the superintendent
may disable the technology protection measure, during use by an adult, to enable
access for bona fide research or other lawful purposes.
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E.F. The school district will educate students about appropriate online behavior,
including interacting with other individuals on social networking websites and in
chat rooms and cyberbullying awareness and response.

MVHVIIIL. CONSISTENCY WITH OTHER SCHOOL POLICIES
A. Use of the school district electronic technologies and use of the internet shall be
consistent with school district policies and the mission of the school district.

B. Students who are permitted to bring their own electronic devices to school will
comply with school-specific guidelines for the use of personal electronic devices
in school.

VHHIX. NO EXPECTATION OF PRIVACY

A By authorizing use of district electronic technologies, the school district does not
relinquish control over materials stored or transmitted on district electronic
technologies files. Users should expect no privacy in the contents of files on
district electronic technologies.

B. Routine maintenance and monitoring of district electronic technologies may lead
to a discovery that a user has violated this policy, another school district policy, or
the law.

C. An investigation or search will be conducted if school authorities have a

reasonable suspicion that the search will uncover a violation of law or school
district policy.

D. Parents/guardians have the right at any time to investigate or review the contents
of their child’s files and email files. Parents/guardians have the right to request
the termination of their child’s individual account at any time.

E. School district employees should be aware that the school district retains the right
at any time to investigate or review the contents of their files and email files. In
addition, school district employees should be aware that data and other materials
in files maintained on the district electronic technologies may be subject to
review, disclosure or discovery under Minn. Stat. Ch. 13 (the Minnesota
Government Data Practices Act).

F. The school district will cooperate fully with local, state and federal authorities in
any investigation concerning or related to any illegal activities or activities not in
compliance with school district policies conducted through district electronic
technologies.
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X X.

XXl

ELECTRONIC TECHNOLOGIES ACCEPTABLE USE AGREEMENT

A. The proper use of district electronic technologies and internet, and the educational
value to be gained from proper use of electronic technologies and the internet, is
the joint responsibility of students, parents/guardians and employees of the school
district.

B. The Electronic Technologies Acceptable Use Policy will be referenced in the
student handbook and employee handbook, and will be posted on the district
website. Paper copies will be available to parents upon request. Supervising
teachers will provide guidance and instruction on acceptable use of the internet.
Parents may request that their child not use the internet by notifying the school.

C. All users shall be responsible for the protection and security of their passwords.
Users shall have the ability to change passwords and maintain the confidentiality
of logon codes.

LIMITATION ON SCHOOL DISTRICT LIABILITY

Use of district electronic technologies is at the user’s own risk. District electronic
technologies are provided on an “as is, as available” basis. The school district will not be
responsible for any damage users may suffer, including, but not limited to, loss, damage,
or unavailability of data stored on school district tapes, hard drives, or servers, or for
delays or changes in or interruptions of service or misdeliveries or nondeliveries of
information or materials, regardless of the cause. The school district is not responsible for
the accuracy or quality of any advice or information obtained through or stored on district
electronic technologies. The school district will not be responsible for financial
obligations arising through unauthorized use of district electronic technologies or the
internet.

XEXI. USER NOTIFICATION

A. All users shall be notified of the school district policies relating to electronic
technologies acceptable use.

B. This notification shall include the following:

1. Notification that electronic technologies acceptable use is subject to
compliance with school district policies.

2. Disclaimers limiting the school district’s liability relative to:
a. Information stored on school district diskettes, hard drives or

servers, CD, DVD, jump drives, memory sticks, or any other
storage device.
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b. Information retrieved through school district computers, networks
or online resources.

C. Personal property used to access school district computers,
networks or online resources.

d. Unauthorized financial obligations resulting from use of school
district resources/accounts to access the internet.

A description of the privacy rights and limitations of school
sponsored/managed internet accounts.

Notification that, even though the school district may use technical means
to limit student internet access, these limits do not provide a foolproof
means for enforcing the provisions of this acceptable use policy.

Notification that goods and services can be purchased over the internet
that could potentially result in unwanted financial obligations and that any
financial obligation incurred by a user through the internet is the sole
responsibility of the user.

Notification that, should the user violate the school district’s acceptable
use policy, the user’s access privileges may be revoked, school
disciplinary action may be taken and/or appropriate legal action may be
taken.

Notification that all provisions of the Acceptable Use policy are
subordinate to local, state and federal laws.

Notification that student email addresses may be provided to District-
approved third-party providers for access to educational tools and content.

XH- XIII. PARENT/GUARDIAN RESPONSIBILITY; NOTIFICATION OF STUDENT
INTERNET USE

A

Outside of school, parents/guardians bear responsibility for the same guidance of
Internet use as they exercise with information sources such as television,
telephones, radio, movies and other possibly offensive media. Parents/guardians
are responsible for monitoring their student’s use of the district electronic
technologies and of the internet if the student is accessing district electronic
technologies from home or a remote location.
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Parents/guardians will be notified that their students will be using school district
resources/accounts to access the internet and that the school district will provide
parents the option to request alternative activities not requiring internet access.
This notification should include:

1. A copy of the user notification form provided to the student user
2. A description of parent/guardian responsibilities.
3. A notification that the parents/guardians have the option to request

alternative educational activities not requiring internet access and the
material to exercise this option.

4, A statement that the electronic technologies acceptable use agreement
must be signed by the user, the parent or guardian, and the supervising
teacher prior to use by the student.

5. A statement that the school district’s electronic technologies acceptable
use policy is available for parental/guardian review.

XH- XIV. IMPLEMENTATION; POLICY REVIEW

A.

The school district administration may develop appropriate guidelines and
procedures necessary to implement this policy for submission to the School Board
for approval. Upon approval by the School Board, such guidelines and procedures
shall be an addendum to this policy.

The administration shall revise the student and parent/guardian notifications, if
necessary, to reflect the adoption of these guidelines and procedures.

The school district’s internet policies and procedures are available for review by
all parents, guardians, staff and members of the community.

The School Board shall conduct an annual review of this policy.

Legal References: 15 U.S.C. 8 6501 et seq. (Children’s Online Privacy Protection Act)

17 U.S.C. § 101 et seq. (Copyrights)

20 U.S.C. § 6701 et seq. (Enhancing Education Through Technology Act
of 2001)

47 U.S.C. § 254 (Children’s Internet Protection Act of 2000 (CIPA))

47 C.F.R. 854.520 (FCC regulations implementing CIPA)

Minn. Stat. § 121A.031 (School Student Bullying Policy)

Minn. Stat. § 125B.15 (Internet Access for Students)

Minn. Stat. § 125B.26 (Telecommunications/Internet Access Equity Aid)
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Cross References:

Tinker v. Des Moines Indep. Cmty. Sch. Dist., 393 U.S. 503, 89 S.Ct. 733,
21 L.Ed.2d 731 (1969)

United States v. American Library Association, 539 U.S. 194, 123 S.Ct.
2297, 56 L.Ed.2d 221 (2003)

R.S. v. Minnewaska Area Sch. Dist. No. 2149, No. 12-588, 2012 WL
3870868 (D. Minn. 2012)

Tatro v. Univ. of Minnesota, 800 N.W.2d 811 (Minn. App. 2011), aff’d on
other grounds 816 N.W.2d 509 (Minn. 2012)

S.J.W. v. Lee’s Summit R-7 Sch. Dist., 696 F.3d 771 (8th Cir. 2012)
524-11

Kowalski v. Berkeley County Sch., 652 F.3d-656 565 (4th Cir. 2011)
Layshock v. Hermitage Sch. Dist., 650 F.3d 205 (3rd Cir. 2011)

Parents, Families and Friends of Lesbians and Gays, Inc. v. Camdenton
R-111 Sch. Dist., 853 F.Supp.2d 888 (W.D. Mo. 2012)

M.T. v. Cent. York Sch. Dist., 937 A.2d 538 (Pa. Commw. Ct. 2007)

MSBA Model Policy 403 (Discipline, Suspension, and Dismissal of
School District Employees)

MSBA Model policy 406 (Public and Private Personnel Data)

MSBA Model Policy 505 (Distribution of Nonschool Sponsored Materials
on School Premises by Students and Employees)

WBLASB Policy 506 (Student Discipline)

WBLASB Policy 514 (Bullying Prohibition Policy)

WBLASB Policy 515 (Protection and Privacy of Pupil Records)
WBLASB Policy 519 (Interviews of Students by Outside Agencies)
WBLASB Policy 521 (Student Disability Nondiscrimination)

WBLASB Policy 522 (Student Sex Nondiscrimination)

WBLASB Policy 603 (Curriculum Development)

WBLASB Policy 604 (Instructional Curriculum)

WBLASB Policy 606 (Textbooks and Instructional Material)
WBLASB-Policy-804-{Bomb-Fhreats)

WBLASB Policy 806 (Crisis Management Policy)

WBLASB Policy 904 (Distribution of Materials on School District
Property by Nonschool Persons)
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Agenda Item D-1f
March 2, 2020
School Board Meeting

AGENDA ITEM: Policy 713, Student Activity Accounting

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Tim Wald, Assistant Superintendent for
Finance and Operations

BACKGROUND:

School Board Policy 713, Student Activity Accounting, was reviewed by the School Board
Policy Committee and Cabinet, and is being recommended for a first reading. The
recommended changes are in sections I1- General Statement of Policy; section 1V -
Management and Control of Activity Funds; and section V — Demonstration of
Accountability.

The School Board recognizes the need to provide alternative paths to learning, skill
development for its students, and activities for student enjoyment. It also understands
its commitment to and obligation for assuring maximum accountability for public funds
and student activity funds. For these reasons, the School Board will assume control over
and/or oversee funds for student activities as set forth in this policy.

RECOMMENDED ACTION: To review the policy and provide suggestions or
feedback to the administration, with the policy placed on the April 13 School Board
meeting agenda or a subsequent meeting for action.



Adopted:_ June 10, 2019 White Bear Lake Area Schools

Revised:

713

Policy 713

STUDENT ACTIVITY ACCOUNTING

PURPOSE

The School Board recognizes the need to provide alternative paths to learning, skill
development for its students, and activities for student enjoyment. It also understands its
commitment to and obligation for assuring maximum accountability for public funds and
student activity funds. For these reasons, the School Board will assume control over
and/or oversee funds for student activities as set forth in this policy.

GENERAL STATEMENT OF POLICY

A. Curricular and Cocurricular Activities
The School Board shall take charge of, control over, and account for all student
activity funds that relate to curricular and cocurricular activities.

B. Extracurricular Activities
The School Board shall take charge of and control over review all student activity
accounting that relates to extracurricular activities.

C. Non-Student Activities
In overseeing student activity accounts under this policy, the School Board shall
not maintain or account for funds generated by non-students including, but not
limited to, convenience funds of staff members, booster club funds, parent-teacher
organization or association funds, or funds donated to the school district for
specified purposes other than student activities.

DEFINITIONS

A. Co-curricular Activity

A *“co-curricular activity” means those portions of the school-sponsored and
directed activities designed to provide opportunities for students to participate in
such experiences on an individual basis or in groups, at school and at public
events, for improvement of skills (i.e., interscholastic sports, band, theater, etc.).
Co-curricular activities are not offered for school credit, cannot be counted toward
graduation, and have one or more of the following characteristics:
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1. They are conducted at regular and uniform times during school hours, or
at times established by school authorities;

2. They are directed or supervised by instructional staff in a learning
environment similar to that found in courses offered for credit; and

3. They are partially, primarily, or totally funded by public moneys for
general instructional purposes under direction and control of the School
Board.

B. Curricular Activity

A “curricular activity” means those portions of the school program for which
credit is granted, whether the activity is part of a required or elective program.

C. Extracurricular (Noncurricular/Supplementary) Activity

An “extracurricular (noncurricular/supplementary) activity” means all direct and
personal services for students for their enjoyment that are managed and operated
under the guidance of an adult or staff member. Extracurricular activities have all
of the following characteristics:

1. They are not offered for school credit nor required for graduation;

2. They generally are conducted outside school hours or, if partly during
school hours, at times agreed by the participants and approved by school
authorities;

3. The content of the activities is determined primarily by the student

participants under the guidance of a staff member or other adult.

D. Public Purpose Expenditure

A “public purpose expenditure” is one which benefits the community as a whole,
is directly related to the functions of the school district, and does not have as its
primary objective the benefit of private interest.

V. MANAGEMENT AND CONTROL OFACTIVITY FUNDS

A. Curricular and Co-curricular Activities

1. All money received on account of co-curricular activities shall be turned
over to the Director of Finance, who shall deposit such funds in the
general fund, to be disbursed for expenses and salaries connected with the
activities, or otherwise, by the School Board upon properly allowed
itemized claims.
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2. The Director of Finance shall account for all revenues and expenditures
related to curricular and co-curricular activities in accordance with the
Uniform Financial Accounting and Reporting Standards (UFARS), the
Manual for Activity Fund Accounting (MAFA) to the extent applicable,
and school district policies and procedures.
B. Extracurricular Activities
1 ol L I hool | |

Eae

Any and all costs of extracurricular activities under School Board
control may be provided from school revenues.

All money received or expended for extracurricular activities under
Schoel-Beard-control shall be recorded in the same manner as
other revenues and expenditures of the school district and shall be
turned over to the Director of Finance, who shall deposit such
funds in the general fund, to be disbursed for expenses and salaries
connected with the activities, or otherwise, by the School Board
upon properly allowed itemized claims.

The Director of Finance shall account for all revenues and
expenditures related to extracurricular activities under—Sechool
Board-control in accordance with UFARS anrd-MAFA and school
district policies and procedures.

All student activity funds will be collected and expended:

a) in compliance with school district policies and procedures;

b) under the general direction of the principal and with the
participation of students and faculty members who are responsible
for generating the revenue;

c). in_a manner which does not produce a deficit or an
unreasonably large accumulation of money to a particular student
activity fund;

d) for activities which directly benefit the majority of those
students making the contributions in the year the contributions
were made whenever possible; and

e) in a manner which meets a public purpose.

Activity accounts of a graduated class will be terminated prior to
the start of the school year following graduation. Any residual
money from a graduating class activity fund will remain in the
general fund and may be used for any school district purpose. Prior
to depositing such accounts, all donations or gifts accepted for the
specific _purpose of the student activity account shall be
administered in accordance with the terms of the gift or donation
and school district policy.
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V. DEMONSTRATION OF ACCOUNTABILITY

A. Annual External Audit

The School Board shall direct its independent certified public accountants to
audit, examine, and report upon student activity accounts as part of its annual
school district audit in accordance with state law.

B. Fundraiser Report

The administration will prepare a fundraising report semi-annually, which will be

reviewed by the School Board in May and November. The report will list the

activity, type of fundraisers, timing, purpose, and results.

Legal References:

Cross References:

Minn. Stat. § 123B.02, Subd. 6 (General Powers of Independent School
Districts)

Minn. Stat. 8§ 123B.09 (Boards of Independent School Districts)

Minn. Stat. 8 123B.15, Subd. 7 (Officers of Independent School Districts)
Minn. Stat. 8§ 123B.35 (General Policy)

Minn. Stat. 8 123B.36 (Authorized Fees)

Minn. Stat. 8§ 123B.37 (Prohibited Fees)

Minn. Stat. § 123B.38 (Hearing)

Minn. Stat. 8 123B.49 (Extracurricular Activities; Insurance)

Minn. Stat. § 123B.52 (Contracts)

Minn. Stat. 8 123B.76 (Expenditures; Reporting)

Minn. Stat. § 123B.77 (Accounting, Budgeting, and Reporting
Requirement)

Minn. Rules Part 3500.1050 (Definitions for Pupil Fees)

Visina v. Freeman, 252 Minn. 177, 89 N.W.2d 635 (1958)

Minn. Op. Atty. Gen. 159a-16 (May 10, 1966)

Uniform Financial Accounting and Reporting Standards (UFARS)
g - I ing { ;
WBLASB Policy 510 (School Activities)
WBLASB Policy 511 (Student Fundraising)
WBLASB Policy 701 (Establishment and Adoption of School District
Budget)
WBLASB Policy 701.1 (Modification of School District Budget)
WBLASB Policy 702 (Accounting)
WBLASB Policy 703 (Annual Audit)
WBLASB Policy 704 (Development and Maintenance of an Inventory of
Fixed Assets and a Fixed Asset Accounting System)
WBLASB Policy 706 (Acceptance of Gifts)
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Agenda Item D-1g
March 2, 2020
School Board Meeting

AGENDA ITEM: Policy 721, Uniform Grant Guidance Policy

Regarding
Federal Revenue Sources

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Discussion ltem

CONTACT PERSON(S): Tim Wald, Assistant Superintendent for
Finance and Operations

BACKGROUND:

School Board Policy 721, Uniform Grant Guidance Policy Regarding Federal Revenue
Sources, was reviewed by the School Board Policy Committee and Cabinet, and is being
recommended for a first reading. The recommended changes are in sections I1-
Definitions and section VI — Financial Management Requirements.

The purpose of this policy is to ensure compliance with the requirements of the federal
Uniform Grant Guidance regulations by establishing uniform administrative
requirements, cost principles, and audit requirements for federal grant awards received
by the school district.

RECOMMENDED ACTION: To review the policy and provide suggestions or
feedback to the administration, with the policy placed on the April 13 School Board
meeting agenda or a subsequent meeting for action.



Adopted:_November 14, 2016 White Bear Lake Area Schools Policy 721
Revised:_ January 14, 2019

721

UNIFORM GRANT GUIDANCE POLICY REGARDING FEDERAL REVENUE
SOURCES

PURPOSE

The purpose of this policy is to ensure compliance with the requirements of the federal
Uniform Grant Guidance regulations by establishing uniform administrative
requirements, cost principles, and audit requirements for federal grant awards received by
the school district.

DEFINITIONS
A. Grants

1. ““State-administered grants” are those grants that pass through a state
agency such as the Minnesota Department of Education (MDE).

2. “Direct grants” are those grants that do not pass through another agency
such as MDE and are awarded directly by the federal awarding agency to
the grantee organization. These grants are usually discretionary grants that
are awarded by the U.S. Department of Education (DOE) or by another
federal awarding agency.

B. “Non-federal entity” means a state, local government, Indian tribe, institution of
higher education, or nonprofit organization that carries out a federal award as a
recipient or subrecipient.

C. “Federal award” has the meaning, depending on the context, in either paragraph 1.
or 2. of this definition:

1. a. The federal financial assistance that a non-federal entity receives
directly from a federal awarding agency or indirectly from a pass-
through entity, as described in 2 C.F.R. 8 200.101 (Applicability);
or

b. The cost-reimbursement contract under the federal Acquisition
Regulations that a non-federal entity receives directly from a
federal awarding agency or indirectly from a pass-through entity,
as described in 2 C.F.R. § 200.101 (Applicability).

2. The instrument setting forth the terms and conditions. The instrument is
the grant agreement, cooperative agreement, other agreement for
assistance covered in paragraph (b) of 2 C.F.R. § 200.40 (Federal
Financial Assistance), or the cost-reimbursement contract awarded under
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the federal Acquisition Regulations.

3. “Federal award” does not include other contracts that a federal agency
uses to buy goods or services from a contractor or a contract to operate
federal-government-owned, contractor-operated facilities.

“Contract” means a legal instrument by which a non-federal entity purchases
property or services needed to carry out the project or program under a federal
award. The term, as used in 2 C.F.R. Part 200, does not include a legal
instrument, even if the non-federal entity considers it a contract, when the
substance of the transaction meets the definition of a federal award or subaward.

Procurement Methods

1. “Procurement by micro-purchase” is the acquisition of supplies or
services, the aggregate dollar amount of which does not exceed the micro-
purchase threshold (generally $10,000 except as otherwise discussed in 48
C.F.R. Subpart 2.1 or as periodically adjusted for inflation).

2. “Procurement by small purchase procedures” are those relatively simple
and informal procurement methods for securing services, supplies, or
other property that do not cost more than $175,600 $250,000 (periodically
adjusted for inflation).

3. “Procurement by sealed bids (formal advertising)” is a publicly solicited
and a firm, fixed-price contract (lump sum or unit price) awarded to the
responsible bidder whose bid, conforming to all the material terms and
conditions of the invitation for bids, is the lowest in price.

4, “Procurement by competitive proposals” is normally conducted with more
than one source submitting an offer, and either a fixed-price or cost-
reimbursement type contract is awarded. Competitive proposals are
generally used when conditions are not appropriate for the use of sealed
bids.

5. “Procurement by noncompetitive proposals” is procurement through
solicitation of a proposal from only one source.

“Equipment” means tangible personal property (including information technology
systems) having a useful life of more than one year and a per-unit acquisition cost
which exceeds the lesser of the capitalization level established by the non-federal
entity for financial statement purposes, or $5,000.

“Compensation for personal services” includes all remuneration, paid currently or
accrued, for services of employees rendered during the period of performance
under the federal award, including, but not necessarily limited to, wages and
salaries. Compensation for personal services may also include fringe benefits
which are addressed in 2 C.F.R. § 200.431 (Compensation - Fringe Benefits).
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V.

“Post-retirement health plans” refer to costs of health insurance or health services
not included in a pension plan covered by 2 C.F.R. § 200.431(g) for retirees and
their spouses, dependents, and survivors.

“Severance pay” is a payment in addition to regular salaries and wages by the
non-federal entities to workers whose employment is being terminated.

“Direct costs” are those costs that can be identified specifically with a particular
final cost objective, such as a federal award, or other internally or externally
funded activity, or that can be directly assigned to such activities relatively easily
with a high degree of accuracy.

“Relocation costs” are costs incident to the permanent change of duty assignment
(for an indefinite period or for a stated period not less than 12 months) of an
existing employee or upon recruitment of a new employee.

“Travel costs” are the expenses for transportation, lodging, subsistence, and
related items incurred by employees who are in travel status on official business
of the school district.

CONFLICT OF INTEREST

A

Employee Conflict of Interest. No employee, officer, or agent may participate in
the selection, award, or administration of a contract supported by a federal award
if he or she has a real or apparent conflict of interest. Such a conflict of interest
would arise when the employee, officer, or agent, any member of his or her
immediate family, his or her partner, or an organization which employs or is
about to employ any of the parties indicated herein, has a financial or other
interest in or a tangible personal benefit from a firm considered for a contract.
The employees, officers, and agents of the school district may neither solicit nor
accept gratuities, favors, or anything of monetary value from contractors or
parties to subcontracts. However, the school district may set standards for
situations in which the financial interest is not substantial or the gift is an
unsolicited item of nominal value. The standards of conduct must provide for
disciplinary actions to be applied for violations of such standards by employees,
officers, or agents of the school district.

Organizational Conflicts of Interest. The school district is unable or appears to be
unable to be impartial in conducting a procurement action involving the related
organization because of relationships with a parent company, affiliate, or
subsidiary organization.

Disclosing Conflicts of Interest. The school district must disclose in writing any
potential conflict of interest to MDE in accordance with applicable federal
awarding agency policy.

ACCEPTABLE METHODS OF PROCUREMENT
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General Procurement Standards. The school district must use its own documented
procurement procedures which reflect applicable state laws, provided that the
procurements conform to the applicable federal law and the standards identified in
the Uniform Grant Guidance.

The school district must maintain oversight to ensure that contractors perform in
accordance with the terms, conditions, and specifications of their contracts or
purchase orders.

The school district’s procedures must avoid acquisition of unnecessary or
duplicative items. Consideration should be given to consolidating or breaking out
procurements to obtain a more economical purchase. Where appropriate, an
analysis will be made of lease versus purchase alternatives and any other
appropriate analysis to determine the most economical approach.

The school district must award contracts only to responsible contractors
possessing the ability to perform successfully under the terms and conditions of a
proposed procurement. Consideration will be given to such matters as contractor
integrity, compliance with public policy, record of past performance, and
financial and technical resources.

The school district must maintain records sufficient to detail the history of
procurement. These records will include, but are not necessarily limited to, the
following: rationale for the method of procurement; selection of the contract
type; contractor selection or rejection; and the basis for the contract price.

The school district alone must be responsible, in accordance with good
administrative practice and sound business judgment, for the settlement of all
contractual and administrative issues arising out of procurements. These issues
include, but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the school district of any contractual
responsibilities under its contracts.

The school district must take all necessary affirmative steps to assure that
minority businesses, women’s business enterprises, and labor surplus area firms
are used when possible.

Methods of Procurement. The school district must use one of the following
methods of procurement:

1. Procurement by micro-purchases. To the extent practicable, the school
district must distribute micro-purchases equitably among qualified
suppliers. Micro-purchases may be awarded without soliciting
competitive quotations if the school district considers the price to be
reasonable.

2. Procurement by small purchase procedures. If small purchase procedures
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are used, price or rate quotations must be obtained from an adequate
number of qualified sources.

Procurement by sealed bids (formal advertising).

Procurement by competitive proposals. If this method is used, the
following requirements apply:

a. Requests for proposals must be publicized and identify all
evaluation factors and their relative importance. Any response to
publicized requests for proposals must be considered to the
maximum extent practical;

b. Proposals must be solicited from an adequate number of qualified
SOurces;

C. The school district must have a written method for conducting
technical evaluations of the proposals received and for selecting
recipients;

d. Contracts must be awarded to the responsible firm whose proposal
IS most advantageous to the program, with price and other factors
considered; and

e. The school district may use competitive proposal procedures for
qualifications-based procurement of architectural/engineering
(A/E) professional services whereby competitors’ qualifications
are evaluated and the most qualified competitor is selected, subject
to negotiation of fair and reasonable compensation. The method
where price is not used as a selection factor can only be used in
procurement of A/E professional services; it cannot be used to
purchase other types of services, though A/E firms are a potential
source to perform the proposed effort.

Procurement by  noncompetitive  proposals.  Procurement by
noncompetitive proposals may be used only when one or more of the
following circumstances apply:

a. The item is available only from a single source;

b. The public exigency or emergency for the requirement will not
permit a delay resulting from competitive solicitation;

C. The DOE or MDE expressly authorizes noncompetitive proposals
in response to a written request from the school district; or

d. After solicitation of a number of sources, competition is
determined inadequate.
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Competition. The school district must have written procedures for procurement
transactions. These procedures must ensure that all solicitations:

1. Incorporate a clear and accurate description of the technical requirements
for the material, product, or service to be procured. Such description must
not, in competitive procurements, contain features which unduly restrict
competition. The description may include a statement of the qualitative
nature of the material, product, or service to be procured and, when
necessary, must set forth those minimum essential characteristics and
standards to which it must conform if it is to satisfy its intended use.
Detailed product specifications should be avoided if at all possible. When
making a clear and accurate description of the technical requirements is
impractical or uneconomical, a “brand name or equivalent” description
may be used as a means to define the performance or other salient
requirements of procurement. The specific features of the named brand
which must be met by offers must be clearly stated; and

2. Identify all requirements which the offerors must fulfill and all other
factors to be used in evaluating bids or proposals.

The school district must ensure that all prequalified lists of persons, firms, or
products which are used in acquiring goods and services are current and include
enough qualified sources to ensure maximum open and free competition. Also, the
school district must not preclude potential bidders from qualifying during the
solicitation period.

Non-federal entities are prohibited from contracting with or making subawards
under “covered transactions” to parties that are suspended or debarred or whose
principals are suspended or debarred. “Covered transactions” include procurement
contracts for goods and services awarded under a grant or cooperative agreement
that are expected to equal or exceed $25,000.

All nonprocurement transactions entered into by a recipient (i.e., subawards to
subrecipients), irrespective of award amount, are considered covered transactions,
unless they are exempt as provided in 2 C.F.R. § 180.215.

V. MANAGING EQUIPMENT AND SAFEGUARDING ASSETS

A

Property Standards. The school district must, at a minimum, provide the
equivalent insurance coverage for real property and equipment acquired or
improved with federal funds as provided to property owned by the non-federal
entity. Federally owned property need not be insured unless required by the terms
and conditions of the federal award.

The school district must adhere to the requirements concerning real property,
equipment, supplies, and intangible property set forth in 2 C.F.R. 88 200.311,
200.314, and 200.315.
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Equipment

Management requirements. Procedures for managing equipment (including
replacement equipment), whether acquired in whole or in part under a federal
award, until disposition takes place will, at a minimum, meet the following
requirements:

1. Property records must be maintained that include a description of the
property; a serial number or other identification number; the source of the
funding for the property (including the federal award identification
number (FAIN)); who holds title; the acquisition date; the cost of the
property; the percentage of the federal participation in the project costs for
the federal award under which the property was acquired; the location,
use, and condition of the property; and any ultimate disposition data,
including the date of disposition and sale price of the property.

2. A physical inventory of the property must be taken and the results
reconciled with the property records at least once every two years.

3. A control system must be developed to ensure adequate safeguards to
prevent loss, damage, or theft of the property. Any loss, damage, or theft
must be investigated.

4. Adequate maintenance procedures must be developed to keep property in
good condition.

5. If the school district is authorized or required to sell the property, proper
sales procedures must be established to ensure the highest possible return.

V1. FINANCIAL MANAGEMENT REQUIREMENTS

A.

Financial Management. The school district’s financial management systems,
including records documenting compliance with federal statutes, regulations, and
the terms and conditions of the federal award, must be sufficient to permit the
preparation of reports required by general and program-specific terms and
conditions; and the tracing of funds to a level of expenditures adequate to
establish that such funds have been used according to the federal statutes,
regulations, and the terms and conditions of the federal award.

Payment. The school district must be paid in advance, provided it maintains or
demonstrates the willingness to maintain both written procedures that minimize
the time elapsing between the transfer of funds and disbursement between the
school district and the financial management systems that meet the standards for
fund control.

Advance payments to a school district must be limited to the minimum amounts
needed and timed to be in accordance with the actual, immediate cash
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requirements of the school district in carrying out the purpose of the approved
program or project. The timing and amount of advance payments must be as
close as is administratively feasible to the actual disbursements by the non-federal
entity for direct program or project costs and the proportionate share of any
allowable indirect costs. The school district must make timely payment to
contractors in accordance with the contract provisions.

Internal Controls. The school district must establish and maintain effective
internal control over the federal award that provides reasonable assurance that the
school district is managing the federal award in compliance with federal statutes,
regulations, and the terms and conditions of the federal award. These internal
controls should be in compliance with guidance in “Standards for Internal Control
in the Federal Government,” issued by the Comptroller General of the United
States, or the “Internal Control Integrated Framework,” issued by the Committee
of Sponsoring Organizations of the Treadway Commission (COSO).

The school district must comply with federal statutes, regulations, and the terms
and conditions of the federal award.

The school district must also evaluate and monitor the school district’s
compliance with statutes, regulations, and the terms and conditions of the federal
award.

The school district must also take prompt action when instances of
noncompliance are identified, including noncompliance identified in audit
findings.

The school district must take reasonable measures to safeguard protected
personally identifiable information considered sensitive consistent with applicable
federal and state laws regarding privacy and obligations of confidentiality.

VIl. ALLOWABLE USE OF FUNDS AND COST PRINCIPLES

A

Allowable Use of Funds. The school district administration and the School Board
will enforce appropriate procedures and penalties for program, compliance, and
accounting staff responsible for the allocation of federal grant costs based on their
allow ability and their conformity with federal cost principles to determine the
allow ability of costs.

Definitions

1. “Allowable cost” means a cost that complies with all legal requirements
that apply to a particular federal education program, including statutes,
regulations, guidance, applications, and approved grant awards.

2. “Education Department General Administrative Regulations (EDGAR)”
means a compilation of regulations that apply to federal education
programs.  These regulations contain important rules governing the
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administration of federal education programs and include rules affecting
the allowable use of federal funds (including rules regarding allowable
costs, the period of availability of federal awards, documentation
requirements, and grants management requirements). EDGAR can be
accessed at: http://wwwz2.ed.gov/policy/fund/reg/edgarReg/edgar.html.

“Omni Circular” or “2 C.F.R. Part 200s” or “Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal
Awards” means federal cost principles that provide standards for
determining whether costs may be charged to federal grants.

“Advance payment” means a payment that a federal awarding agency or
pass-through entity makes by any appropriate payment mechanism,
including a predetermined payment schedule, before the non-federal entity
disburses the funds for program purposes.

Allowable Costs. The following items are costs that may be allowable under the 2

C.F.R. Part 200s under specific conditions:

1.

2.

10.

11.

12.

13.

14.

Advisory councils;

Audit costs and related services;

Bonding costs;

Communication costs;

Compensation for personal services;
Depreciation and use allowances;

Employee morale, health, and welfare costs;
Equipment and other capital expenditures;

Gains and losses on disposition of depreciable property and other capital
assets and substantial relocation of federal programs;

Insurance and indemnification;
Maintenance, operations, and repairs;
Materials and supplies costs;
Meetings and conferences;

Memberships, subscriptions, and professional activity costs;
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15.

16.

17.

18.

19.

20.

21.

22,

Security costs;

Professional service costs;

Proposal costs;

Publication and printing costs;
Rearrangement and alteration costs;
Rental costs of building and equipment;
Training costs; and

Travel costs.

Costs Forbidden by Federal Law. 2 CFR Part 200s and EDGAR identify certain

costs that may never be paid with federal funds. The following list provides
examples of such costs. If a cost is on this list, it may not be supported with
federal funds. The fact that a cost is not on this list does not mean it is necessarily
permissible. Other important restrictions apply to federal funds, such as those
items detailed in the 2 CFR Part 200s; thus, the following list is not exhaustive:

1.

10.

11.

Advertising and public relations costs (with limited exceptions), including
promotional items and memorabilia, models, gifts, and souvenirs;

Alcoholic beverages;

Bad debts;

Contingency provisions (with limited exceptions);

Fundraising and investment management costs (with limited exceptions);
Donations;

Contributions;

Entertainment (amusement, diversion, and social activities and any
associated costs);

Fines and penalties;

General government expenses (with limited exceptions pertaining to
Indian tribal governments and Councils of Government (COGSs));

Goods or services for personal use;
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12.

13.

14.

15.

16.

Interest, except interest specifically stated in 2 C.F.R. § 200.441 as
allowable;

Religious use;

The acquisition of real property (unless specifically permitted by
programmatic statute or regulations, which is very rare in federal
education programs);

Construction (unless specifically permitted by programmatic statute or
regulations, which is very rare in federal education programs); and

Tuition charged or fees collected from students applied toward meeting
matching, cost sharing, or maintenance of effort requirements of a
program.

Program Allow Ability

1.

Any cost paid with federal education funds must be permissible under the
federal program that would support the cost.

Many federal education programs detail specific required and/or allowable
uses of funds for that program. Issues such as eligibility, program
beneficiaries, caps or restrictions on certain types of program expenses,
other program expenses, and other program specific requirements must be
considered when performing the programmatic analysis.

The two largest federal K-12 programs, Title I, Part A, and the Individuals
with Disabilities Education Act (IDEA), do not contain a use of funds
section delineating the allowable uses of funds under those programs. In
those cases, costs must be consistent with the purposes of the program in
order to be allowable.

Federal Cost Principles

1.

The Omni Circular defines the parameters for the permissible uses of
federal funds. While many requirements are contained in the Omni
Circular, it includes five core principles that serve as an important guide
for effective grant management. These core principles require all costs to
be:

a. Necessary for the proper and efficient performance or
administration of the program.

b. Reasonable. An outside observer should clearly understand why a

decision to spend money on a specific cost made sense in light of
the cost, needs, and requirements of the program.
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C. Allocable to the federal program that paid for the cost. A program
must benefit in proportion to the amount charged to the federal
program — for example, if a teacher is paid 50% with Title | funds,
the teacher must work with the Title | program/students at least
50% of the time. Recipients also need to be able to track items or
services purchased with federal funds so they can prove they were
used for federal program purposes.

d. Authorized under state and local rules. All actions carried out with
federal funds must be authorized and not prohibited by state and
local laws and policies.

e. Adequately documented. A recipient must maintain proper
documentation so as to provide evidence to monitors, auditors, or
other oversight entities of how the funds were spent over the
lifecycle of the grant.

Program Specific Fiscal Rules. The Omni Circular also contains specific rules on

selected items of costs. Costs must comply with these rules in order to be paid
with federal funds.

1.

All federal education programs have certain program specific fiscal rules
that apply. Determining which rules apply depends on the program;
however, rules such as supplement, not supplant, maintenance of effort,
comparability, caps on certain uses of funds, etc., have an important
impact when analyzing whether a particular cost is permissible.

Many state-administered programs require local education agencies
(LEAS) to use federal program funds to supplement the amount of state,
local, and, in some cases, other federal funds they spend on education
costs and not to supplant (or replace) those funds. Generally, the
“supplement, not supplant” provision means that federal funds must be
used to supplement the level of funds from non-federal sources by
providing additional services, staff, programs, or materials. In other
words, federal funds normally cannot be used to pay for things that would
otherwise be paid for with state or local funds (and, in some cases, with
other federal funds).

Auditors generally presume supplanting has occurred in three situations:
a. School district uses federal funds to provide services that the school
district is required to make available under other federal, state, or

local laws.

b. School district uses federal funds to provide services that the school
district provided with state or local funds in the prior year.

C. School district uses Title I, Part A, or Migrant Education Program
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funds to provide the same services to Title I or Migrant students
that the school district provides with state or local funds to non-
participating students.

4. These presumptions apply differently in different federal programs and
also in school-wide program schools. Staff should be familiar with the
supplement not supplant provisions applicable to their program.

Approved Plans, Budgets, and Special Conditions

1. As required by the Omni Circular, all costs must be consistent with
approved program plans and budgets.

2. Costs must also be consistent with all terms and conditions of federal
awards, including any special conditions imposed on the school district’s
grants.

Training

1. The school district will provide training on the allowable use of federal
funds to all staff involved in federal programs.

2. The school district will promote coordination between all staff involved in
federal programs through activities, such as routine staff meetings and
training sessions.

Employee Sanctions. Any school district employee who violates this policy will
be subject to discipline, as appropriate, up to and including the termination of
employment.

VIiIl. COMPENSATION - PERSONAL SERVICES EXPENSES AND REPORTING

A.

Compensation — Personal Services

Costs of compensation are allowable to the extent that they satisfy the specific
requirements of the Uniform Grant Guidance and that the total compensation for
individual employees:

1. Is reasonable for the services rendered and conforms to the established
written policy of the school district consistently applied to both federal
and non-federal activities; and

2. Follows an appointment made in accordance with a school district’s
written policies and meets the requirements of federal statute, where
applicable.

Unless an arrangement is specifically authorized by a federal awarding agency, a
school district must follow its written non-federal, entity-wide policies and
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practices concerning the permissible extent of professional services that can be
provided outside the school district for non-organizational compensation.

Compensation — Fringe Benefits

1.

During leave.

The costs of fringe benefits in the form of regular compensation paid to
employees during periods of authorized absences from the job, such as for
annual leave, family-related leave, sick leave, holidays, court leave,
military leave, administrative leave, and other similar benefits, are
allowable if all of the following criteria are met:

a. They are provided under established written leave policies;

b. The costs are equitably allocated to all related activities, including
federal awards; and

C. The accounting basis (cash or accrual) selected for costing each
type of leave is consistently followed by the school district.

The costs of fringe benefits in the form of employer contributions or
expenses for social security; employee life, health, unemployment, and
workers’ compensation insurance (except as indicated in 2 C.F.R. §
200.447(d)); pension plan costs; and other similar benefits are allowable,
provided such benefits are granted under established written policies.
Such benefits must be allocated to federal awards and all other activities in
a manner consistent with the pattern of benefits attributable to the
individuals or group(s) of employees whose salaries and wages are
chargeable to such federal awards and other activities and charged as
direct or indirect costs in accordance with the school district’s accounting
practices.

Actual claims paid to or on behalf of employees or former employees for
workers’ compensation, unemployment compensation, severance pay, and
similar employee benefits (e.g., post-retirement health benefits) are
allowable in the year of payment provided that the school district follows a
consistent costing policy.

Pension plan costs may be computed using a pay-as-you-go method or an
acceptable actuarial cost method in accordance with the written policies of
the school district.

Post-retirement costs may be computed using a pay-as-you-go method or
an acceptable actuarial cost method in accordance with established written
policies of the school district.

Costs of severance pay are allowable only to the extent that, in each case,
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severance pay is required by law; employer-employee agreement;
established policy that constitutes, in effect, an implied agreement on the
school district’s part; or circumstances of the particular employment.

Insurance and Indemnification. Types and extent and cost of coverage are in
accordance with the school district’s policy and sound business practice.

Recruiting Costs. Short-term, travel visa costs (as opposed to longer-term,
immigration visas) may be directly charged to a federal award, so long as they
are:

1. Critical and necessary for the conduct of the project;

2. Allowable under the cost principles set forth in the Uniform Grant
Guidance;

3. Consistent with the school district’s cost accounting practices and school

district policy; and

4, Meeting the definition of “direct cost” in the applicable cost principles of
the Uniform Grant Guidance.

Relocation Costs of Employees. Relocation costs are allowable, subject to the
limitations described below, provided that reimbursement to the employee is in
accordance with the school district’s reimbursement policy.

Travel Costs. Travel costs may be charged on an actual cost basis, on a per diem
or mileage basis in lieu of actual costs incurred, or on a combination of the two,
provided the method used is applied to an entire trip and not to selected days of
the trip, and results in charges consistent with those normally allowed in like
circumstances in the school district’s non-federally funded activities and in
accordance with the school district’s reimbursement policies.

Costs incurred by employees and officers for travel, including costs of lodging,
other subsistence, and incidental expenses, must be considered reasonable and
otherwise allowable only to the extent such costs do not exceed charges normally
allowed by the school district in its regular operations according to the school
district’s written reimbursement and/or travel policies.

In addition, when costs are charged directly to the federal award, documentation
must justify the following:

1. Participation of the individual is necessary to the federal award; and

2. The costs are reasonable and consistent with the school district’s
established travel policy.
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Temporary dependent care costs above and beyond regular dependent care that
directly results from travel to conferences is allowable provided the costs are:

1. A direct result of the individual’s travel for the federal award;

2. Consistent with the school district’s documented travel policy for all
school district travel; and

3. Only temporary during the travel period.

[Note: Noncompliance. If a school district fails to comply with federal statutes,
regulations, or the terms and conditions of a federal award, the DOE or MDE may
impose additional conditions, as described in 2 C.F.R. 8 200.207 (Specific Conditions).
If the DOE or MDE determines that noncompliance cannot be remedied by imposing
additional conditions, the DOE or MDE may take one or more of the following actions,
as appropriate under the circumstances: 1) Temporarily withhold cash payments
pending correction of the deficiency by the school district or more severe enforcement
action by the DOE or MDE; 2) Disallow (that is, deny both use of funds and any
applicable matching credit for) all or part of the cost of the activity or action not in
compliance; 3) Wholly or partly suspend or terminate the federal award; 4) Initiate
suspension or debarment proceedings as authorized under 2 C.F.R. Part 180 and DOE
regulations (or, in the case of MDE, recommend such a proceeding be initiated by the
DOE); 5) Withhold further federal awards for the project or program; and/or 6) Take
other remedies that may be legally available.]

Legal References: 2 C.F.R. § 200.12 (Capital Assets)
2 C.F.R. § 200.112 (Conflict of Interest)
2 C.F.R. 8 200.113 (Mandatory Disclosures)
2 C.F.R. § 200.205(d) (Federal Awarding Agency Review of Risk Posed
by Applicants)
2 C.F.R. 8 200.212 (Suspension and Debarment)
2 C.F.R. 8 200.300(b) (Statutory and National Policy Requirements)
2 C.F.R. 8 200.302 (Financial Management)
2 C.F.R. § 200.303 (Internal Controls)
2 C.F.R. § 200.305(b)(1) (Payment)
2 C.F.R. 8 200.310 (Insurance Coverage)
2 C.F.R. 8 200.311 (Real Property)
2 C.F.R. § 200.313(d) (Equipment)
2 C.F.R. § 200.314 (Supplies)
2 C.F.R. § 200.315 (Intangible Property)
2 C.F.R. § 200.318 (General Procurement Standards)
2 C.F.R. § 200.319(c) (Competition)
2 C.F.R. 8 200.320 (Methods of Procurement to be Followed)
2 C.F.R. 8 200.321 (Contracting with Small and Minority Businesses,
Women’s Business Enterprises, and Labor Surplus Area Firms)
2 C.F.R. 8 200.328 (Monitoring and Reporting Program Performance)
2 C.F.R. § 200.338 (Remedies for Noncompliance)
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Cross References:

2 C.F.R. 8 200.403(c) (Factors Affecting Allow Ability of Costs)
2 C.F.R. 8§ 200.430 (Compensation — Personal Services)

2 C.F.R. 8 200.431 (Compensation — Fringe Benefits)

2 C.F.R. 8 200.447 (Insurance and Indemnification)

2 C.F.R. § 200.463 (Recruiting Costs)

2 C.F.R. § 200.464 (Relocation Costs of Employees)

2 C.F.R. 8 200.473 (Transportation Costs)

2 C.F.R. §200.474 (Travel Costs)

WBLASB Policy 208 (Development, Adoption, and Implementation of
Policies)

WBLASB Policy 210 (Conflict of Interest — School Board Members)
WBLASB Policy 412 (Expense Reimbursement)

WBLASB Policy 701 (Establishment and Adoption of School District
Budget)

WBLASB Policy 701.1 (Modification of School District Budget)
WBLASB Policy 702 (Accounting)

WBLASB Policy 703 (Annual Audit)
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Agenda Item D-1g
March 2, 2020
School Board Meeting

AGENDA ITEM: Policy 802, Disposition of Obsolete Equipment
and Material

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Discussion Item

CONTACT PERSON(S): Tim Wald, Assistant Superintendent for
Finance and Operations
Steve Asper, Director of Technology and
Innovation

BACKGROUND:

School Board Policy 802, Disposition of Obsolete Equipment and Material, was
reviewed by the School Board Policy Committee and Cabinet, and is being
recommended for a first reading. The recommended changes by MSBA are in sections
IV — Manner of Disposition.

The purpose of this policy is to provide guidelines for the superintendent to assist in
timely disposition of obsolete equipment and material.

RECOMMENDED ACTION: To review the policy and provide suggestions or
feedback to the administration, with the policy placed on the April 13 School Board
meeting agenda or a subsequent meeting for action.



Adopted: August 18, 1997 White Bear Lake Area
Revised: August 27, 2001 School District #624 Policy 802
Revised: March 9, 2009

Revised: May 11, 2015
Revised: July 15, 2019

802 DISPOSITION OF OBSOLETE EQUIPMENT AND MATERIAL

PURPOSE

The purpose of this policy is to provide guidelines for the superintendent to assist in
timely disposition of obsolete equipment and material.

GENERAL STATEMENT OF POLICY

Effective use of school building space, and consideration for safety of students, staff, and
visitors will at times require disposal of obsolete equipment and material.

DEFINITIONS

A “Contract” means an agreement entered into by the school district for the sale of
supplies, materials or equipment.

B. “Official newspaper” is a regular issue of a qualified legal newspaper.

MANNER OF DISPOSITION

A. Authorization.

The superintendent, or his/her designee, shall be authorized to dispose of obsolete
equipment and materials by selling it at a fair price consistent with the procedures
outlined in this policy. Any sale exceeding the minimum amount for which bids are
required must first be specifically authorized by the School Board. The superintendent
shall be authorized to properly dispose of used books, materials and equipment deemed to
have little or no value.

B. Contracts over $175,000

1. If the value of the equipment or materials is estimated to exceed $175,000,
sealed bids shall be solicited by two weeks’ published notice in the official
newspaper. This notice shall state the time and place of receiving bids and
contain a brief description of the subject matter. Additional publication in the
official newspaper or elsewhere may be made as the school board shall deem
necessary.

2. The sale shall be awarded to the highest responsible bidder, be duly executed in
writing, and be otherwise conditioned as required by law.
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3. Arecord shall be kept of all bids, with names of bidders and amounts of bids,
and an indication of the successful bid. A bid containing an alteration or
erasure of any price contained in the bid which is used in determining the
lowest responsible bid shall be rejected unless the alteration or erasure is
corrected by being crossed out and the correction printed in ink or typewritten
adjacent thereto and initialed in ink by the person signing the bid.

4. In the case of identical high bids from two or more bidders, the school board
may, at its discretion, utilize negotiated procurement methods with the tied
high bidders so long as the price paid does not go below the high tied bid price.
In the case where only a single bid is received, the school board may, at its
discretion, negotiate a mutually agreeable contract with the bidder so long as
the price paid does not go below the original bid. If no satisfactory bid is
received, the board may re-advertise.

5. All bids obtained shall be kept on file for a period of at least one year after
receipt. Every contract made without compliance with the foregoing provisions
shall be void.

6. Data submitted by a business to a school in response to a request for bids are
private until opened. Once opened, the name of the bidder and the dollar
amount specified become public; all other data are private until completion and
ranked the responses. After completion of the selection process, all data
submitted by all bidders are public except trade secret data. If all responses are
rejected prior to completion of the selection process, all data submitted by all
bidders are public except trade secret data. If all responses are rejected prior to
completion of the selection process, all data remain private, except the name of
the bidder and the dollar amount specified which were made public at the bid
opening for one year from the proposed opening date or until re-solicitation
results in completion of the selection process or until a determination is made
to abandon the purchase, whichever occurs sooner, at which point the
remaining data becomes public. Data created or maintained by the school
district as part of the selection or evaluation process are protected as nonpublic
data until completion of the selection or evaluation process. At that time, the
data are public with the exception of trade secret data.

Contracts From $25,000 to $175,000

If the amount of the sale is estimated to exceed $25,000 but not to exceed $175,000,
the contract may be made either upon sealed bids in the manner directed above or by
direct negotiation, by obtaining two or more quotations for the purchase or sale when
possible, and without advertising for bids or otherwise complying with the
requirements of competitive bidding notice. All quotations obtained shall be kept on
file for a period of at least one year after receipt.
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D. Contracts $25,000 or Less

If the amount of the sale is estimated to be $25,000 or less the contract may be made
either upon quotation or in the open market in the discretion of the school board.
The sale in the open market may be by auction. If the contract is made on quotation,
it shall be based, so far as practicable, on at least two quotations which shall be kept
on file for a period of at least one year after receipt.

E. Electronic Sale of Surplus Supplies, Materials, and Equipment

Notwithstanding the other procedural requirements of this policy, the school district
may contract to sell supplies, materials, and equipment which is surplus, obsolete,
or unused through an electronic selling process in which purchasers compete to
purchase the supplies, materials, or equipment at the highest purchase price in an
open and interactive environment.

F. Notice of Quotation.

Notice of procedures to receive quotations shall be given by publication or other
means as appropriate to provide reasonable notice to the public.

G. Sales to Employees.

No officer or employee of the school district shall sell or procure for sale or possess
or control for sale to any other officer or employee of the school district any
property or materials owned by the school district unless the property and materials
are not needed for public purposes and are sold to a school district employee after
reasonable public notice, at a public auction, or by the quotation procedures
specified above. Reasonable notice shall include at least one week’s published or
posted notice. A school district employee may purchase no more than one motor
vehicle from the school district at any one auction. This section shall not apply to
the sale of property or materials acquired or produced by the school district in the
ordinary course of business. Nothing in this section shall prohibit an employee of
the school district from selling or possessing for sale public property if the sale or
possession for sale is in the ordinary course of business or the normal course of the
employee’s duties.

H. Exceptions for Surplus School Computers

1. A school district may bypass the requirements for competitive bidding and is
not subject to any other laws relating to school district contracts if it is
disposing of surplus school computer and related equipment, including a tablet
device, by conveying the property and title to:

1.a. another school district;
2.b. the State Department of Corrections;
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3.c. the Board of Trustees of Minnesota State Colleges and Universities; or

4.d. the family of a student residing in the district whose total family income
meets the federal definition of poverty.

_e. acharitable organization under section 501(c)(3) of the Internal Revenue
Code that is registered with the attorney general’s office for educational use.

2. If surplus school computers are not disposed of as described in Paragraph 1V,
H.1., upon adoption of a written resolution of the School Board, when updating
or replacing school computers, including tablet devices, used primarily by
students, the school district may sell or give used computers or tablets to
gualifying students at the price specified in the written resolution. A student is
eligible to apply to the School Board for a computer or tablet under this
subdivision if the student is currently enrolled in the school and intends to
enroll in the school in the year following the receipt of the computer or tablet.
If more students apply for computers or tablets than are available, the school
must first qualify students whose families are eligible for free or reduced-price
meals and then dispose of the remaining computers or tablets by lottery.

Legal References:  Minn. Stat. § 13.591 (Business Data)
Minn. Stat. §15.054 (Public Employees Not to Purchase Merchandise
From Governmental Agencies; Exceptions; Penalties)
Minn. Stat. §123B.29 (Sale of School Building at Auction)
Minn. Stat. § 123B.52 (Contracts)
Minn. Stat. §471.345 (Uniform Municipal Contracting Law)
Minn. Stat. 8645.11 (Published Notice)

Cross References:  MSBA Service Manual, Chapter 13, School Law Bulletin “F” (School
District Contract and Bidding Procedures)
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Agenda Item E-1
March 2, 2020
School Board Meeting

AGENDA ITEM: Action on Achievement and Integration Plan

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION:  Operational Item

CONTACT PERSON(S): Dr. Alison Gillespie, Principal on Special
Assignment

BACKGROUND:

Dr. Alison Gillespie, Principal on Special Assignment, and Chris Streiff Oji, Principal at
Willow Lane Elementary, presented the 2020-23 Achievement and Integration Plan and
Budget on February 24, 2020 at a School Board Work Session meeting. This plan is
updated every three years and includes goals around increasing WBLAS graduation rate,
ensuring culturally proficient teachers, and ensuring that student participation and
success in concurrent enrollment classes are representative of our district demographics.
Additionally, goals were shared for Willow Lane Elementary. These goals included
ensuring all Willow Lane students are reading at grade level, ensuring culturally proficient
teachers, and increasing opportunities for integrated learning experiences for our
students.

RECOMMENDED ACTION: Approve the 2020-23 Achievement and Integration Plan
and FY 21 budget as recommended by administration.



Achievement and Integration

2020-2023 Plan

Dr. Alison Gillespie

“The purpose of the Achievement and Integration (A & I) for
Minnesota program is to pursue racial and economic
integration, increase student achievement, create equitable
educational opportunities, and reduce academic disparities
based on students’ diverse racial, ethnic, and economic
backgrounds in Minnesota Public School.”

- Minnesota Department of Education website




Goals

Three types:
1. Reduce the disparities in academic achievement

2. Reduce the disparities in equitable access to effective and
more diverse teachers

3. Increasing racial and economic integration

Goal #1: The graduation rate for all WBLAHS students will increase to
96% while disparity gaps between students of color, American Indian

students, students eligible for FRP, and white students are eliminated by
the 2022-23 school year.

Building Assets Reducing Risks (BARR)
MN Alliance with Youth- Promise Fellows
Advancement Via Individual Determination (AVID)

Family engagement
Cultural Liaisons

Professional Development




Goal #2: Eliminate the disparity between the percentage of students of
color, American Indian students, students on FRP, and white students who

are enrolled and earning a grade of “C” or higher in rigorous coursework
by the 2022-23 school year.

Summer immersion experience

Proactive student supports throughout the year
o Collaborative study groups

Teacher professional development with coaching

o AVID strategies
o Cohort model
Student experiences

Goal #3: 100% of WBLAS educators will receive professional
development in culturally responsive teaching pedagogy so that students

have greater access to culturally responsive staff by the 2022-23 school
year.

e Educators of Color Network
e Co-creation of professional development
e Professional development

o Educators

o Leadership




Willow Lane
Elementary School

Goal #1: 100% of all Willow Lane Elementary students will be at or above
grade level in reading as measured by multiple assessments (aReading,
instructional reading level, FAST fluency assessment). Disparities in
achievement will be eliminated between students of color, American
Indian students, students on FRP, and white students.

e Student Success Coordinator

e Miss Kendra Program




Goal #2: 100% of Willow Lane teachers will receive professional

development in culturally relevant teaching pedagogy so that students
have greater access to culturally responsive teachers.

e Strategies:
o Recruit and retention of racially and ethnically diverse
teachers and administrators
o Professional development opportunities focused on
achievement for all students

Actions align with Goal #3 of our District A and | plan

Goal #3: Integrated learning experiences will increase from one school

partnership to two school partnerships through student leadership,
academic and social interaction opportunities.

e Strategies:
o Integrated experiential learning

e Actions:
o Otter Lake and Willow Lane- Tamarack Nature Center
o Oneka Elementary and Willow Lane- Culturally Responsive
School Leadership for 5th Grade




Progress

Measurement

Key Indicators of Progress

Academic Measures

Student attendance and behavior
Student and Family surveys
Professional development attendance

Participation in engagement activities




Thank you to the following groups for input, guidance,

suggestions, and revisions to our 2020-2023 Achievement and
Integration plan:

e American Indian Parent Advisory Committee

e District Equity and Achievement Team
e Willow Lane PTO and Leadership Team
e PK-12+ Building and Site administration




m DEPARTMENT
OF EDUCATION
Achievement and Integration Plan
July 1, 2020 to June 30, 2023

District ISD# and Name: 624- White Bear Lake Email: wayne.kazmierczak@isd624.org
Area Schools Plan submitted by: Dr. Alison Gillespie
District Integration Status: Racially Identifiable Title: Principal on Special Assignment
School (RIS) Phone: 651-407-7689
Superintendent: Dr. Wayne Kamierczak Email: alison.gillespie@isd624.org

Phone: 651-407-7563

Racially Identifiable Schools within District

If you have been notified by the Minnesota Department of Education (MDE) that your district has a racially identifiable
school, please list each of those schools below. Add additional lines as needed.

1. Willow Lane Elementary School 4. Enter text here.
2. Enter text here. 5. Enter text here.
3. Enter text here. 6. Enter text here.

Plans for racially identifiable schools should include the same information and follow the same format as districtwide
plans. Provide that information in the Racially Identifiable School section of this document.

Partnering Districts Racially isolated districts must partner with adjoining districts on student integration strategies
(Minn. R. 3535.0170). List the districts you will partner with, adding additional lines as needed. Provide the name of your
integration collaborative if you have one: Equity Alliance Minnesota.

1. Roseville Area Schools Rl - Racially 3. Forest Lake Area Schools V - VVoluntary
Isolated 4. Inver Grove Heights Community

2. South St. Paul Public Schools A - Schools \ - Voluntary
Adjoining

School Board Approval
X We certify that we have approved this Achievement and Integration plan and will implement it as part of our
district’s World’s Best Workforce plan (Minn. Stat. § 124D.861, subd. 4).

X We certify that we sought and received input on integration goals and strategies from councils as described on
page 2. The council(s) included representation and meaningful input from our American Indian Parent Advisory
Committee as required by Minnesota Rules 3535.0160, subpart 2, and Minnesota Rules 3535.0170, subparts 2-5.

Superintendent: Dr. Wayne Kazmierczak
Signature: Date Signed: 3/2/2020

School Board Chair: Don Mullin, School Board Chair
Signature: Date Signed: 3/2/2020



Plan Input

Minnesota School Desegregation/Integration Rule, part 3535.0170, subpart 2, requires racially isolated and adjoining
districts to establish a multidistrict collaboration council to provide input on integration goals and to identify cross-
district strategies to improve student integration.

Districts with racially identifiable schools are required to convene a community collaboration council to assist in
developing integration goals and to identify ways of creating increased opportunities for integration at the racially
identifiable schools (Minn. R. 3535.0160, subp. 2).

American Indian Parent Advisory Committee Districts with an American Indian parent advisory committee must
include representation from this committee on the councils described above (Minn. R. 3535.0160, subp. 2, and
3535.0170, subp. 3).

For stakeholder input to be meaningful, it should be based on open communication and coordination that acknowledges
and considers the views of all participants. For steps to ensure that input from your council is meaningful, see the
Facilitation Guide in the Achievement and Integration Plan Guide, and see the Tribal Consultation Guidance.

Below, list your council members and identify American Indian parent committee members. Briefly describe council
members’ recommendations for your district-wide plan and for your racially identifiable school plans, as applicable. You
may also include meeting dates and describe the process you used to ensure meaningful input from council members.

Multidistrict Collaboration Council:

Dr. Alison Gillespie serves as the District Representative on the American Indian Parent Advisory Council (AIPAC). Initial
planning, goals, strategies, and measurements were shared at an AIPAC meeting on January 15, 2020. Additionally,
ideas and discussions were brought to multiple District stakeholder meetings including the District Equity and
Achievement Team (Lisa Ouren, Amber Walsh, Alli McCann, Tara Jebens-Singh, Chris Streiff-Qji, Carrie Barth, Cathryn
Peterson, Jen Babiash, Cynthia Mueller, and Nancy Thom), PK-12+ Leadership, and Cultural Liaisons throughout the
month of January and early February. The final plan was shared with AIPAC committee members on February 19. At
this meeting, AIPAC voted to approve this plan. The final plan and budget were presented to our School Board on
February 24 at a Work Study session and approved by the School Board on March 2.

Additionally, plan details were discussed with Equity Alliance and our partnership districts.

Community Collaboration Council for Racially Identifiable School(s): Willow Lane Leadership Team and PTO members
were included in discussions around the goals, strategies and key indicators of progress for this plan. These groups
include: Stephanie Minor, Erin Schmidt, Laura Linder, Leigh Anderson, Nick Marty, Kelly De Smet, Julie Law, Deb
Hibbard, Sandy Peters, Anne Schwalbe, Beth Lilja, Lubna Abu-Sharkh, Jennifer McPherson, and Brandon Johnson. Our
District Equity and Achievement Team were also included Lisa Ouren, Amber Walsh, Alli McCann, Tara Jebens-Singh,
Chris Streiff-Qji, Carrie Barth, Cathryn Peterson, Jen Babiash, Cynthia Mueller, and Nancy Thom.

Dr. Alison Gillespie serves as the District Representative on the American Indian Parent Advisory Council (AIPAC). Initial
planning, goals, strategies, and measurements were shared at an AIPAC meeting on January 15, 2020. Additionally,
ideas and discussions were brought to multiple District stakeholder meetings including the District Equity and
Achievement Team (Lisa Ouren, Amber Walsh, Alli McCann, Tara Jebens-Singh, Chris Streiff-Qji, Carrie Barth, Cathryn
Peterson, Jen Babiash, Cynthia Mueller, and Nancy Thom), PK-12+ Leadership, and Cultural Liaisons throughout the
month of January and early February. The final plan was shared with AIPAC committee members on February 19. At
this meeting, AIPAC voted to approve this plan. The final plan and budget were presented to our School Board on
February 24 at a Work Study session and approved by the School Board on March 2.


https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE059117&RevisionSelectionMethod=latestReleased&Rendition=primary
http://education.state.mn.us/mdeprod/idcplg?IdcService=GET_FILE&dDocName=mde072001&RevisionSelectionMethod=latestReleased&Rendition=primary

Additionally, plan details were discussed with Equity Alliance and our partnership districts.

Submitting this Plan

Submit your completed plan as a Word document to MDE for review and approval (Minn. Stat. § 124D.861, subd. 4).
Once it’s signed, scan the signature page and save it as a separate PDF. Email your plan and signature page to
MDE.integration@state.mn.us.

Detailed directions and support for completing this plan can be found in the Achievement and Integration Plan Guide.

Achievement and Integration Goals

This plan must contain three types of goals, at least one for each of the following:

1. Reducing the disparities in academic achievement among all students and specific categories of students
excluding the categories of gender, disability, and English learners.

2. Reducing the disparities in equitable access to effective and more diverse teachers among all students and
specific categories of students excluding the categories of gender, disability, and English learners.

3. Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)).

Goal #1: The graduation rate for all White Bear Lake Area High School students will increase to 96% while the
disparity gaps that exist between students of color, American Indian students , students eligible for FRP, and white
students are eliminated by the 2022-23 school year.

Aligns with WBWF area: All students graduate from high school. Goal type: Achievement Disparity

Goal #2: Eliminate the disparity between the percentage of students of color, American Indian students, students
eligible for FRP, and white students enrolled and earning a grade of “C” or higher in rigorous coursework by the 2022-23
school year.

Aligns with WBWEF area: All students are ready for career and college.  Goal type: Integration

Goal #3: 100% of WBLAS teachers will receive professional development in culturally relevant teaching pedagogy so
that students have greater access to culturally responsive teachers by the 2022-23 school year.
Aligns with WBWEF area: Choose a WBWF goal area. Goal type: Teacher Equity

Strategies

Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each
strategy, provide a narrative description as explained below.

Districts may use Achievement and Integration revenue to pursue racial and economic integration and reduce
achievement disparities between student groups through the types of strategies listed in the Type of Strategy drop-
down menus below (Minn. Stat. § 124D.861, subd. 2).

Goal #1: The graduation rate for all White Bear Lake Area High School students will increase to 96% while the
disparity gaps that exist between students of color, American Indian students, students eligible for FRP, and white
students are eliminated by the 2022-23 school year.

Aligns with WBWF area: All students graduate from high school. Goal type: Achievement Disparity


mailto:MDE.integration@state.mn.us
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Strategy Name and # 1: Assisting students in further developing their academic identity

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, your narrative description should describe how the
different aspects of integrated learning environments listed below are part of that strategy:

Xl Uses policies, curriculum, or trained instructors and other advocates to support magnet schools, differentiated

instruction, or targeted interventions.

[] Provides school enrollment choices.

Xl Increases cultural fluency, competency, and interaction.

X Increases graduation rates.

] Increases access to effective and diverse teachers

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

As we look toward increasing graduation rates for all students while simultaneously closing the disparity gaps that exist
between our students of color, American Indian students, students eligible for FRP, and our white students including
those enrolled in our Alternative Learning Center, we will implement three distinct student support programs (Building
Assets Reducing Risks, MN Alliance with Youth Promise Fellow, and Advancement Via Individual Determination). These
programs will provide students in grades 6-12 opportunities to either create or build upon their academic identity.
Academic identity is developed by assisting students in realizing they can continue to bring their unique selves to school
while building academic habits, mindsets, and skills that will help them succeed in school and beyond. This begins with
teachers and school staff establishing strong relationships and structures to develop personal relationships with
students especially our students who have been underserved by our schools.

Building Assets Reducing Risks (BARR) will be implemented in our 9" grade with the possibility of growing to our 10"
grade students in subsequent years. BARR requires that all 9™ grade students are scheduled in cohorts with a team of
teachers who follow a protocol for ensuring student success. Teachers and students work together with the Student
Success Dean to examine student grades, attendance, behavior, etc. in weekly team meetings. Student interventions
are discussed amongst the team and implemented with either the teacher and/or Student Success Dean. As teams
progress through this protocol, students who aren’t yet responding to interventions are discussed in a risk review
meeting so that other school resources can become involved. Additionally, teachers teach mini-lessons on school
success habits and strategies. BARR has been implemented nationally with research from the American Institute of
Research showing the skills students learn in 9" grade impact their trajectory in high school with an increase in high
school graduation rate, a decrease in disparity gaps, more students enrolling in rigorous courses, and significant
reduction of failing grades in 9" grade. Student and teacher perceptions of the program and skills being developed
along with data around passing and failing grades are collected yearly to determine how we are successfully meeting the
goals of BARR.

We will support our students in grades 6-12 who face challenges with attendance and behavior by partnering with MN
Alliance with Youth to host up to 10 Promise Fellows a year to provide direct student support and contact to students
who struggle with regular attendance. Promise Fellows will go through training and receive regular professional
development from the alliance to learn to use an array of research-based approaches and develop innovative ways to
deliver the fundamental resources that young people need to be successful. Serving at least of 30 youth in grades 6-12,
each Promise Fellow helps young people overcome challenges with attendance, behavior and core academics (the
ABC's).



e Attendance
e Provide attendance coaching, call home if students miss class, organize field trips or other
special events to make learning and being at school more engaging and relevant.
e Behavior
e Coordinate a lunchtime mentoring program, promote youth leadership development through a
student-led peer mediation program, connect youth with community and civic opportunities,
provide avenues for increased youth engagement in school and the broader community.
e Course Performance
e Provide before, during and after school academic support for individuals and small groups,
connect after-school service-learning projects with classroom instruction, connect students with
a mentor or tutor, incorporate math/reading games into after-school programming.
Survey data is utilized to identify the 30 youth. Attendance, behavior, and course performance data is tracked
and utilized to measure not only student success, but programmatic impact.

Each of our secondary schools utilize the Advancement Via Individual Determination (AVID) school wide
framework as a way to examine systems and structures that are in place to best create a culture of post-
secondary success for students. Along with our school wide efforts, the AVID elective at each site will support
students in the academic middle who have not yet found success in school to develop their academic identity,
develop positive student habits, and to stretch themselves in choosing rigorous courses. AVID teachers provide
family engagement events as a way to ensure AVID student success. Student supplies and testing fees are also
included as a way to remove barriers to student success. College field trips along with AVID tutors provide
much needed inspiration and support as students navigate their stretch academic classes and future goals.

Additionally, each one of our secondary school campuses will create student academic wrap-around supports
and interventions that provide academic assistance in an integrated environment to ensure that students who
are not yet meeting academic expectations are being helped to reduce barriers and improve outcomes. These
programs occur before, after, and/or during student choice time in school to offer a multitude of direct student
service and support. In order to ensure progress toward Goal #1 and our whole achievement and integration
plan, a Director of Equity and Engagement will be hired as a Cabinet level position to support equity and
progress toward our goals within our district. This is new position and was intentionally constructed to support
student, family and community engagement while overseeing the achievement and integration plan and
collaborating with district departments, buildings and sites in supporting and ensuring progress in our equity
goals.

Location of services: School Buildings

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. T:;git T:;g:t T:(;g:t
Choose indicators that will help you know if the strategy is creating the outcomes
you want to see.

Example: The percentage of American Indian students enrolling into concurrent enrollment 42% 52% 62%
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.
The number of students in grades 6-12 considered chronically absent will decrease 12% 7% 2%

by approximately 5% each year. The number of chronically absent students in 2018-
19 was 17.8%.

The percentage of 6-12 students who are suspended one or more days from school 7% 5% 35%
will decrease by 5% each year while disparity gaps between students of color,
American Indian students, students on FRP and white students are eliminated by
2022-23. For the 2018-19 school year, 9.81% of all students were suspended one or
more days from school while 24.26% of Black students, 13.02% of Hispanic/Latino




List key indicators of progress for this strategy and annual targets for each indicator. T;(;iit T:(;g;t T;(;g:t
Choose indicators that will help you know if the strategy is creating the outcomes
you want to see.

students, 22.73% of American Indian students, 14.52% of multiracial students,
18.53% of FRP, and 8.19% of white students were suspended one or more days.

The percentage of 9th grade Black, Hispanic/Latino, American Indian, FRP, and two <5% <5% <5%
or more races with 1 or more F will decrease by 5% each year. The percentage of
9th grade Black (45%), Hispanic/Latino (33%), FRP (37%), and two or more races
(36%) students who had 1 or more F for the 2018-19 school year is detailed in
parenthesis after each group.

Strategy Name and # 2: Amplifying student voice

Type of Strategy: Career/college readiness and rigorous coursework for underserved students, including students
enrolled in ALC.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

Amplifying student voice is a way in which underserved and school dependent students can influence our school system
while simultaneously linking social and academic development. These experiences that youth participate also create an
opportunity for students to see themselves in our schools in ways that they have not yet seen from past practice.
Additionally, these experiences help build confidence and the academic identity to take academic risks successfully.

Students will have the opportunity to participate in Youth Participatory Action Research (YPAR). YPAR is a rigorous
research process that elevates student voice to a level that many districts haven’t experienced. The goal is to change the
experience youth have had where they don’t feel heard or that actions come from their voice. Participating in YPAR is an
opportunity for civic engagement, community engagement, and to develop a stronger understanding of our students’
own experience and story as a young person. The student group to be selected will be a diverse representative group of
our student body. YPAR will be utilized by district, school, and site administrators (K-12+) as a way to authentically
engage student voice.

Through our partnership with Equity Alliance Minnesota, students will have the opportunity to participate in two
opportunities to authentically engage student voice: Culturally Responsive School Leadership for 5™ grade students and
the Student Ethnic Studies Research Experience (SESRE). Students at Willow Lane Elementary Schools (our RIS) and one
of our non-racially identifiable schools will participate in an integrated learning experience around building Culturally
Responsive Leadership skills. After they learn together, additional opportunities for leadership and collaboration will be
provided. High School students will have the opportunity to participate in SESRE which is rigorous research experience
where students work together and learn critical theory prior to engaging in an immersion experience throughout the
United States around Civil Rights and the Black/Latinx/American Indian/Asian history. After the immersion experience,
students work together to create artifacts that they bring back to their districts to be shared and utilized in an
intercultural ethnic studies course.

Location of services: School Buildings and SESRE immersion experience sites

Key Indicators of Progress (KIP)



List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target

Choose indicators that will help you know if the strategy is creating the outcomes 2021 2022 2023
you want to see.

Example: The percentage of American Indian students enrolling into concurrent enrollment 42% 529% 62%
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.

The percentage of students who indicate that school and district are responsive to Baseline >5% >10%

their needs will increase by 5% each year. If disparity gaps between students of
color and American Indian students, students on FRP, and white students exist, they
will be closed.

100% of 5 grade students at Willow Lane and its partner elementary school will Baseline 100%
report that their experience with Culturally Responsive School Leadership increased
their confidence and knowledge in building relationships with peers from
backgrounds different than their own.

The number of students participating in SESRE will increase each year by 50%. 10 15 23

Strategy Name and # 3: Authentic Family and Community Engagement
Type of Strategy: Family engagement initiatives to increase student acheivement.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

Family is an essential component to the education of their children and their engagement is vital to leading students to a
path of success in education. Research overwhelmingly shows that without family members being involved, a child’s
chance of academic success decreases dramatically. Partnership with families and communities is another way to
ensure that their student(s) graduate from high school. WBLAS district staff will create opportunities for staff, families,
and students to collaborate and access quality programs and services through the work of cultural liaisons. Cultural
liaisons will play a key role connecting our understanding of students needs and interests to ensure all students are
served according to their unique needs and interest. Cultural liaisons partner with students and family in bridging school
resources and opportunities through strong authentic relationships.

In partnership with Equity Alliance MN, we will train our Cultural Liaisons on parent engagement strategies to learn how
to create authentic programming to increase parent involvement in their child’s education. This work has been elevated
in our district through our latest Strategic plan where family engagement is foundational. The liaisons will work to
engage and empower students, parents, and educators by facilitating family engagement activities such as ISI
(intentional social interaction) or other culturally responsive ways of engagement. These events create a space for
students, parents, community members and staff to engage and build understanding of student needs, and create a
more welcoming environment for families in our schools while building intercultural relationships.

Location of services: School Buildings

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Tza(:git T:(;g:‘ T;(;g;‘
Choose indicators that will help you know if the strategy is creating the outcomes

you want to see.
Example: The percentage of American Indian students enrolling into concurrent enrollment 42% 52% 62%
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.




List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
Choose indicators that will help you know if the strategy is creating the outcomes 2024 2022 2023
you want to see.

All PK-12+ sites will host a culturally responsive family engagement event at least 6 10 15
annually by 2022-23.

Family engagement will increase yearly by 10% at each site and be representative of | Baseline | >10% >10%
the demographics each school serves.

Strategy Name and # 4: Culturally Responsive School Leadership and Teaching Professional Development
Type of Strategy: Professional development opportunities focused on academic achievement of all students.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

Teachers from six of our school sites will attend AVID Summer Institute as a way to continue to enhance the work of our
AVID school wide implementation as we look toward raising the achievement for all students while closing the disparity
gaps that exist in our system. AVID professional development features a rigorous curriculum that promotes student
achievement at the highest levels; it lays out a pathway to student success. Based on the teacher-developed, classroom-
proven AVID Program, the Summer Institute offers guides and materials for teachers, administrators, academic
counselors, career center advisors, and anyone else who wants to help students fulfill their potential and successfully
prepare for college. Teams from each school, along with their administrators, will attend this invaluable training to learn
together and enhance their skills for the upcoming school year. Each member choses a strand for learning from a
variety of options: critical reading, academic language, culturally relevant pedagogy, AVID implementation for specific
content areas, and AVID Elementary.

In addition, district staff will attend professional development trainings through the Urban Leadership Academy to
deepen system change in the area of cultural responsiveness. In alignment with our strategic plan, we will include
students in these trainings to authentically amplify their voices and engage student as the primary agents in their
learning. Our partnership with Equity Alliance will also include customized professional development for our District
and Site Leaders to further deepen learning that has occurred around Culturally Responsive School Leadership. They
will also partner with us to develop culturally responsive training for district staff.

Location of services: School Buildings and District Office

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
Choose indicators that will help you know if the strategy is creating the outcomes 2024 2022 2023

you want to see.

Example: The percentage of American Indian students enrolling into concurrent enrollment 42% 52% 62%

classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.

70% percent of teachers at our AVID school-wide sites will be trained in AVID by Baseline 70%

2022-23.

100% of District and Site leadership will receive Culturally Responsive Leadership 70% 85% 100%
training by the 2022-23

100% of WBLAS teachers will receive professional development in culturally relevant | Baseline 100%
teaching.




Goal #2: Eliminate the disparity between the percentage of students of color, American Indian students, students
eligible for FRP, and white students enrolled and earning a grade of “C” or higher in rigorous coursework by the 2022-23
school year.

Aligns with WBWF area: All students are ready for career and college.  Goal type: Integration

Strategy Name and # 5: Student Academic Skills support

Type of Strategy: Career/college readiness and rigorous coursework for underserved students, including students
enrolled in ALC.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

Summer camps and career readiness opportunities are critical to our work to decrease racial and economic enrollment
disparities. In partnership with Equity Alliance MN, students taking college level courses will have the opportunity to get
an early start on preparing for the rigors of college level classes by participating in a week long summer immersion
experience. The goal is to give students a jump start learning key skills and procedures, introduce them to their course
material and the exams, and practice the habits needed to be successful in their early college course. This opportunity
will be provided to students taking college level courses for the first time and will be offered at no-cost. The students
will receive high level overview of the keys to a successful experience. The focus of workshop sessions will be to
strengthen students’ academic foundations and refine their advance learning skills in general. In addition, specific
supports such as collaborative study groups and study sessions will be implemented throughout the year to ensure
student success in these classes. High school administration, teachers, and district staff will collaborate together to
develop these supports in partnership with students proactively so that student supports aren’t only provided when and
if a student encounters difficulty.

Through our partnership with Equity Alliance MN, students will have the opportunity to participate in the Student Ethnic
Studies Research Experience (SESRE). SESRE is a rigorous research experience where students work together and learn
critical theory prior to engaging in an immersion experience throughout the United States around Civil Rights and the
Black/Latinx/American Indian/Asian history. After the immersion experience, students work together to create artifacts
that they bring back to their districts to be shared and utilized in an intercultural ethnic studies course. Experiences like
these are life changing in the ways in which students find greater confidence and understanding in their ability to
complete complex and difficult research. It is often experiences like these that can help with some of the internal
struggles that students have when attempting concurrent enrollment courses for the first time. A renewed sense of self
and confidence emerge.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
Choose indicators that will help you know if the strategy is creating the outcomes 2024 2022 2023
you want to see.

Example: The percentage of American Indian students enrolling into concurrent enrollment 42% 52% 62%
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.

The number of students participating in summer learning for concurrent enrollment | Baseline | >10% >10%
courses will increase each year by 10%.

The number of students participating in SESRE will increase each year by 50%. 10 15 22
100% of students who are enrolled in a concurrent enrollment course for the first Baseline 100%
time earn a grade “C” or better.




Strategy Name and # 6: Culturally Responsive Teaching professional development for Concurrent Enrollment
Teachers

Type of Strategy: Professional development opportunities focused on academic achievement of all students.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

As we continue to reach our goal of equitable enrollment and student success in concurrent enrollment classes, teachers
need to develop strong skills in working with students who come into class with differing skills and mindset traits than
perhaps they have encountered in the past. In order to ensure that the experience of our students who are taking the
academic risk of a college credit bearing course for the first time is supportive, teachers need professional development
and coaching teaching strategies to meet students where they are in terms of academics, but also understanding some
of the protective factors that can be put into place so that students’ mindsets and mental health are supported. A
cohort of teachers will experience multi-full day PD in ways to support best our students in their instruction, teacher-
student relationship, and through support structures that are utilized. A coaching support structure will also be
developed so that teachers are able to utilize new strategies and refine them while collaborating with colleagues.

Location: High School

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
Choose indicators that will help you know if the strategy is creating the outcomes 2024 2022 2023

you want to see.

Example: The percentage of American Indian students enrolling into concurrent enrollment 42% 529% 62%

classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.

100% of teachers who teach a concurrent enrollment course or advanced course Baseline 100%
have participated in specific cohort PD by 2022-23.

Strategy Name and # 4: Culturally Responsive School Leadership and Teaching Professional Development
Type of Strategy: Professional development opportunities focused on academic achievement of all students.

Goal #3: 100% of WBLAS teachers will receive professional development in culturally relevant teaching pedagogy so

that students have greater access to teachers
Aligns with WBWF area: Choose a WBWF goal area. Goal type: Teacher Equity

Strategy Name and # 7: Recruit and retain staff of color and American Indian staff
Type of Strategy: Recruitment and retention of racially and ethnically diverse teachers and administrators.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

As our district continues to make progress toward our goal of increasing staff that represent the demographics of our
district, retention of our new staff of color and American Indian staff is a high priority. While our staff of color and
American Indian staff engage in PD with all of their white peers, we know that there is time needed to provide learning

10



specific to the needs of staff of color. Culturally relevant training needs to be co-constructed through the various racial
and ethnic lenses that exist within our staff. Equity Alliance MN will partner with us in delivering and creating this PD.
Additionally, we are partnering with our teachers association, WBLAS Human Resources, and Equity Alliance MN to put
support structures in place to ensure staff have access to supportive peers, administration, and a clear path to resolution
of issues that may arise.

Additional opportunities and recruitment strategies will be utilized in partnership with our parent and family affinity
groups, our education career pathway, college and university partnership, and other unique ideas that emerge from
collaborative work around this important strategy.

Key Indicators of Progress (KIP)
List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
Choose indicators that will help you know if the strategy is creating the outcomes 2021 2022 2023
you want to see.

Example: The percentage of American Indian students enrolling into concurrent enrollment 42% 52% 62%

classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.

100% of WBLAS teachers of color participate in co-created culturally responsive PD Baseline 100%
by 2022-23.

The percentage of teachers of color increases each year by 2%. The percentage of 8% 10% 12%

teachers of color in WBLAS for the 2018-19 school year was 6%.

Strategy Name and # 4: Culturally Responsive School Leadership and Teaching Professional Development
Type of Strategy: Professional development opportunities focused on academic achievement of all students.

Integration Requirement At least one of your strategies must be a student integration activity designed and
implemented to bring together students from a racially isolated district with students from that district’s adjoining
Achievement and Integration districts (Minn. R. 3535.0170).

Strategy Name and # 2: Amplifying student voice

Type of Strategy: Career/college readiness and rigorous coursework for underserved students, including students
enrolled in ALC.

Creating Efficiencies and Eliminating Duplicative Programs

Briefly explain how this plan will create efficiencies and eliminate duplicative programs and services (Minn. Stat. §
124D.861, subd. 2 (c)).

Through our partnership with Equity Alliance MN and its partnership districts, we are able to save significant costs per
year as we utilize the consulting, teaching, professional development, and coaching skills of their highly qualified staff at
a significant reduction than would occur if we weren’t a member district. Additionally, Equity Alliance MN collaborates
with different outside agencies that would be much more expensive to work with if we weren’t a part of a collaborative
group and able to partner with the other member districts. Additionally, the professional network support that is
provided for our Cultural Liaisons, staff of color, and AVID leadership is invaluable as we learn from the expertise of our
area districts and the consultants at Equity Alliance MN. These programs would need to exist in each of our districts,
but through our partnership are able to exist in a collective fashion thus reducing duplicative programs. Equity Alliance
also provides logistical support and extremely rigorous content for student programming that we would not be
equipped to replicate with fidelity. The experiences for our students with SESRE, summer immersion experience for
college credit classes, and Culturally Responsive School Leadership for 5th graders could not occur as efficiently or
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effectively without this partnership.

Our partnership with the BARR program includes support as part of a network of school improvement. This network
will allow us to receive coaching for our BARR program implementation, teachers, and Student Success Dean in reaching
the student outcomes. Additionally, high school staff and administration will participate in a network to examine other
structures and initiatives included in this plan and outside of this plan for effectiveness in achieving desired student
success outcomes. These services are given to us as part of our commitment to BARR at no cost. We would not be
able to participate in this network nor receive the supports if we weren’t utilizing BARR which equals a significant cost
savings.

Continuing our partnership with the Minnesota Alliance with Youth allows us to utilize their expertise and serve
students with challenges in attendance, behavior, and course completion. This has been an effective partnership for us
as our students, teachers, and have enjoyed having added support in the building for students who have had struggles in
these areas. Additionally, we have measured positive impacts in student success data. In the past have had struggles
aligning our interventions across our secondary school. By focusing on one partnership with the Minnesota Alliance with
Youth, through the work of our Promise Fellows, we are able to ensure that consistent best practices are shared
throughout our school sites by creating one team that works districtwide. If we didn’t partner with Minnesota Alliance
with Youth, we would have a significant increase in personnel costs to replicate the number of Promise Fellows who
work with our students.

Racially Identifiable School(s) (RIS)

If you have been notified by the Minnesota Department of Education (MDE) that your district has one or more Racially
Identifiable Schools, include goals and strategies for each Racially Identifiable School within your district. if MDE has not
notified your district that one of your sites is racially identifiable, delete this section.

Achievement and Integration Goals

This plan must contain three types of goals, at least one for each of the following:

1. Reducing the disparities in academic achievement among all students and specific categories of students
excluding the categories of gender, disability, and English learners.

2. Reducing the disparities in equitable access to effective and more diverse teachers among all students and
specific categories of students excluding the categories of gender, disability, and English learners.

3. Increasing racial and economic integration (Minn. Stat. § 124D.861, subd. 2 (a)).

RIS Goal # 1 100% of all Willow Lane Elementary students will be at or above grade level in reading as measured by
multiple measures (aReading, instructional reading level, FAST fluency assessment). Disparities and achievement gaps
will be eliminated between students of color, American Indian students, students on FRP, and white students.

Aligns with WBWEF area: All racial and economic achievement gaps between students are closed.

Goal type: Achievement Disparity

RIS Goal #2: 100% of Willow Lane teachers will receive professional development in culturally relevant teaching
pedagogy so that students have greater access to culturally responsive teachers.
Aligns with WBWF area: Choose a WBWF goal area. Goal type: Teacher Equity

RIS Goal #3: Integrated learning experiences will increase from one school partnership to two school partnerships
through student leadership, academic and social interaction opportunities.
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Aligns with WBWF area: All racial and economic achievement gaps between students are closed. Goal type: Integration

To add goals, copy the two lines directly above and paste them below the strategies supporting RIS Goal #1.

Racially Identifiable School Strategies

Each goal should have at least one strategy. Number each strategy sequentially and give it a unique name. For each
strategy, provide a narrative description as explained below.

Districts may use Achievement and Integration revenue to increase racial and economic integration at their racially
identifiable schools and to reduce disparities between student groups through the types of strategies listed in the Type
of Strategy drop-down menus below (Minn. Stat. § 124D.861, subd. 2).

Integration Requirement Include at least one strategy designed and implemented to increase racial and economic
integration at each racially identifiable school (Minn. R. 3535.0160).

RIS Goal # 1 100% of all Willow Lane Elementary students will be at or above grade level in reading as measured by
multiple measures (aReading, instructional reading level, FAST fluency assessment). Disparities and achievement gaps
will be eliminated between students of color, American Indian students, students of FRP, and white students.

Aligns with WBWEF area: All racial and economic achievement gaps between students are closed.

Goal type: Achievement Disparity

RIS Strategy Name and #1 Increase classroom engagement by reducing the number of students who receive
disciplinary action that warrants extended time out of class

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, describe in your narrative description how the
different aspects of integrated learning environments listed below are part of your strategy:

X Uses policies, curriculum, or trained instructors and other advocates to support magnet schools, differentiated

instruction, or targeted interventions.

] Provides school enrollment choices.

X Increases cultural fluency, competency, and interaction.

] Increases graduation rates.

[] Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how will instruction be delivered, and where will this take place.

Willow Lane will have a designated Student Success Coordinator to support student engagement efforts. Time
throughout the school day includes supports provided to both students individually and in small groups by using and
teaching positive behavior supports, check-in/check-out, Youth Empowerment Groups and Restorative dialogue.

13



Additionally, our student success coordinator supports our students in after school academic programs and provides
important activity supports through coaching.

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
Choose indicators that will help you know if the strategy is creating the outcomes 2021 2022 2023
you want to see.

Example: The percentage of American Indian students enrolling into concurrent enrollment 42% 52% 62%
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.

Major referral will decrease by 5% each year. In 2019, Willow saw a reduction of <5% <5% <5%
Major referrals by 17%. “Major” is defined as part of the positive behavior support

program.

Suspension rates at Willow Lane will continue to decrease by at least 5% annually. <5% <5% <5%
In 2019, Willow Lane suspensions decreased by 40%. Disparity gaps will be

eliminated.

RIS Strategy Name and #2 Trauma-informed student supports

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.

Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, describe in your narrative description how the
different aspects of integrated learning environments listed below are part of your strategy:

X Uses policies, curriculum, or trained instructors and other advocates to support magnet schools, differentiated

instruction, or targeted interventions.

[] Provides school enrollment choices.

] Increases cultural fluency, competency, and interaction.

[ Increases graduation rates.

[] Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how will instruction be delivered, and where will this take place.

Willow Lane will utilize the Miss Kendra Program as a school wide structure of supporting students who have
experienced trauma. Research supports that when students social/emotional and mental health needs are being met,
students academically achieve higher and are able to engage in academic instruction in class at higher level and more
consistently. The Miss Kendra program proactively addresses childhood trauma by developing a whole-school
environment that welcomes open conversations about students’ stressful experiences. An onsite counselor will
conduct student stress reduction sessions after students have been taught Miss Kendra’s curriculum and lessons by their
classroom teachers. The Miss Kendra program has shown improved academic achievement, reduced office referrals,
and greater teacher job satisfaction.

Location of services: School Buildings and District Office
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Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. T:;git T;;g:t T:;g:t
Choose indicators that will help you know if the strategy is creating the outcomes

you want to see.

Example: The percentage of American Indian students enrolling into concurrent enrollment 42% 529% 62%
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.

Major referral will decrease by 5% each year. In 2019, Willow saw a reduction of <5% <5% <5%
Major referrals by 17%. “Major” is defined as part of the positive behavior support
program.

Suspension rates at Willow Lane will continue to decrease by at least 5% annually. <5% <5% <5%
In 2019, Willow Lane suspensions decreased by 40%. Disparity gaps will be
eliminated.

100% of all Willow Lane Elementary students will be at or above grade level in 76% 90% 100%
reading as measured by multiple measures (aReading, instructional reading level,
FAST fluency assessment). Disparities and achievement gaps will be eliminated
between students of color, American Indian students, students of FRP, and white
students. In the Fall of 2019, 56% of all Willow Lane Elementary students were at or
above grade level in reading.

RIS Goal #2: 100% of Willow Lane teachers will receive professional development in culturally relevant teaching
pedagogy so that students have greater access to culturally responsive teachers.

Aligns with WBWF area: All racial and economic achievement gaps between students are closed. Goal type: Teacher
Equity

RIS Strategy Name and # 3: Recruit and retain staff of color and American Indian staff

Type of Strategy: Recruitment and retention of racially and ethnically diverse teachers and administrators.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how will instruction be delivered, and where will this take place.

As our district continues to make progress toward our goal of increasing staff that represent the demographics of our
district, retention of our new staff of color and American Indian staff is a high priority. While our staff of color and
American Indian staff engage in PD with all of their white peers, we know that there is time needed to provide learning
specific to the needs of staff of color. Culturally relevant training needs to be co-constructed through the various racial
and ethnic lenses that exist within our staff. Equity Alliance MN will partner with us in delivering and creating this PD.
Additionally, we are partnering with our teacher’s association, WBLAS Human Resources, and Equity Alliance MN to put
support structures in place to ensure staff have access to supportive peers, administration, and a clear path to resolution
of issues that may arise.

Location of services: School Buildings and District Office

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Tza(;git T;(;g;‘ T:;igt
Choose indicators that will help you know if the strategy is creating the outcomes

you want to see.

Example: The percentage of American Indian students enrolling into concurrent enrollment 42% 52% 62%
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.
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List key indicators of progress for this strategy and annual targets for each indicator. Target Target Target
Choose indicators that will help you know if the strategy is creating the outcomes 2021 2022 2023

you want to see.

100% of Willow Lane teachers of color participate in co-created culturally Baseline 100%
responsive PD by 2022-23.

The percentage of Willow Lane teachers and staff of color increases each year by 2% | Baseline >2% >2%

The retention rate of Willow Lane teachers and staff of color increases each year. Baseline

RIS Strategy Name and # 4 : Culturally Responsive School Leadership and Teaching Professional Development
Type of Strategy: Professional development opportunities focused on academic achievement of all students.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how instruction will be delivered, and where will this take place.

Willow Lane administrative staff will attend professional development trainings through the Urban Leadership Academy
to deepen system change in the area of cultural responsiveness. In alignment with our strategic plan, we will include
students in these trainings to authentically amplify their voices and engage student as the primary agents in their
learning. Our partnership with Equity Alliance will also include customized professional development for our District
and Site Leaders to further deepen learning that has occurred around Culturally Responsive School Leadership. They
will also partner with us to develop culturally responsive training for district staff. Willow Lane staff will have specific
sessions of this PD reserved for their learning together as a school community.

Location of services: School Buildings and District Office

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. Tzaggit Tza(;g:t T;(;g‘;‘
Choose indicators that will help you know if the strategy is creating the outcomes
you want to see.

Example: The percentage of American Indian students enrolling into concurrent enrollment 42% 52% 62%
classes will increase by 10 percentage points each year. 2020 enrollment is 32 percent.

100% Site leadership will receive Culturally Responsive Leadership training by the 70% 85% 100%
2022-23

100% of Willow Lane teachers will receive professional development in culturally Baseline 100%

relevant teaching.

RIS Goal #3: Increase integrated learning experiences from one school partnership to two school partnership
through extended year targeted academic, social, and student leadership interactions.
Aligns with WBWF area: All racial and economic achievement gaps between students are closed. Goal type: Integration

RIS Strategy # 5 Integrated Experiential Learning

Type of Strategy: Innovative and integrated pre-K-12 learning environments. * If you choose this, complete the
Integrated Learning Environments section below.
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Integrated Learning Environments (Minn. Stat. § 124D.861, subd. 1 (c)). If you chose Innovative and integrated pre-K
through grade 12 learning environments as the strategy type above, describe in your narrative description how the
different aspects of integrated learning environments listed below are part of your strategy:

X Uses policies, curriculum, or trained instructors X Increases cultural fluency, competency, and

and other advocates to support magnet schools, interaction.

differentiated instruction, or targeted interventions. ] Increases graduation rates.

[] Provides school enrollment choices. [] Increases access to effective and diverse teachers.

Narrative description of this strategy. Based on your description below someone reading your plan should understand
what you are proposing to do, why you are doing it, and be able to recognize it if they see it. For example, explain what
this activity will look like, what will be taught, which students will participate, how students are selected, intended
outcomes for students, what will be assessed, how will instruction be delivered, and where will this take place.

Willow Lane Elementary School students will seek integrated experiential learning experiences with two of our non-
racially isolated elementary schools. The schools will partner intentionally through activities such as Culturally
Responsive Leadership for 5™ grade students, nature center experiential learning, etc. Each partnership will include
staff development around the purpose of the partnership and how to make this authentic learning experience a truly
impactful integrative experience for our students through our partnership with Equity Alliance MN. Additionally,
multiple opportunities for students to connect prior to and after their learning experiences will be included through the
school year. Some examples include: letter writing, buddies and google hangout sessions with their students. Each visit
begins with a social interaction to get the students reacquainted as they will be with the same students throughout the
school year.

Location of services: School sites and/or experiential learning location

Key Indicators of Progress (KIP)

List key indicators of progress for this strategy and annual targets for each indicator. T:(;iit T;;g:t T:Ofggt
Choose indicators that will help you know if the strategy is creating the outcomes

you want to see.

Example: The percentage of NAME OF RIS students disaggregated by race/ethnicity and 75% 100% 100%
FRPL reporting an increased sense of engagement and connection on our school climate
surveys will increase 25 percentage points each year. 2020 response rate is 50 percent.

100% of 5th grade students at Willow Lane and its partner elementary school will report that | Baseline 100%
their experience with Culturally Responsive School Leadership increased their confidence and
knowledge in building relationships with peers from backgrounds different than their own.
100% of students at Willow Lane Elementary school and its partner elementary school will Baseline 100%
report their experiential learning experience increased their confidence and knowledge in
building relationships with peers from backgrounds different than their own.

The percentage of teachers indicating that more support is needed in ensuring the integrated | Baseline <10% <10%
experiential learning experiences are authentic and meeting intended goals will decrease by
10% each year.

Creating Efficiencies and Eliminating Duplicative Programs

Briefly explain how this plan for racially identifiable schools will create efficiencies and eliminate duplicative programs
and services within your district (Minn. Stat. § 124D.861, subd. 2 (c)).

Through our partnership with Equity Alliance MN and its partnership districts, we are able to save significant costs per
year as we utilize the consulting, teaching, professional development, and coaching skills of their highly qualified staff at
a significant reduction than would occur if we weren’t a member district. Additionally, Equity Alliance MN collaborates
with different outside agencies that would be much more expensive to work with if we weren’t a part of a collaborative
group and able to partner with the other member districts. Additionally, the professional network support that is
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provided for our Cultural Liaisons, staff of color, and AVID leadership is invaluable as we learn from the expertise of our
area districts and the consultants at Equity Alliance MN. These programs would need to exist in each of our districts,
but through our partnership are able to exist in a collective fashion thus reducing duplicative programs. Equity Alliance
also provides logistical support and extremely rigorous content for student programming that we would not be
equipped to replicate with fidelity. The experiences for our students with Culturally Responsive School Leadership for
5th graders could not occur as efficiently or effectively without this partnership.
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DEPARTMENT Achievement and Integration Revenue
OF EDUCATION FY 2021 Budget Worksheet

Use this workbook to list your district's proposed expenditures of FY 2021 Achievement Integration (A&I)
revenue. All expenditures must support activities in your district's MDE-approved A&l plan. Each worksheet has a
column for you to explain which activity each line item will fund.

District Name: White Bear Lake Area Schools
District ISD Number: 624

Superintendent:

Partnering Districts:

South St. Paul, Roseville Area Schools, Forest Lake Area Schools, and Inver Grove Height

Fiscal and program staff should work together to complete this budget. Please list those staff members below.
Both will be contacted if changes or more detail is needed for the budget to be approved.

Program Staff: pr, Alison Gillespie Fiscal Staff:
Phone: 651-407-7689 Phone:
E-mail: alison.gillespie@isd624.org Email:

If you have been notified by MDE that your district has one or more Racially Identifiable School s, please list those
schools here: Willow Lane Elemetnary School

Total Initial Revenue (FIN 313)] $ 964,916.28
Total Incentive Revenue (FIN 318)] $ 98,572.00
TOTAL A&I REVENUE | $ 1,063,488.28

CERTIFICATION STATEMENT

We certify that the budget information submitted for our school district to the Minnesota Department of Education (MDE) is an
accurate and complete representation of the fiscal year 2019 Achievement & Integration budget as approved by the school board.

Board Approval Date

School Board Chair Date

Superintendent Date

This certification statement is not required in legislation or by the Minnesota Department of Education.

Approved Initial Revenue: Approved Incentive Revenue:

MDE Approval: Date:




DEPARTMENT
OF EDUCATION

District Number:

FY 2021 Achievement and Integration Budget

624

District Name:

White Bear Lake Area Schools

Proposed Budget

Actual Expenditures

Proposed Budget

Actual Budget

Ratios Ratios
Direct Services to Students must DSS
equal at least 80% of total revenue At least 80% of total
$878,785.65 82.63% expenditures $0.00 #DIV/0!
’ Professional
Professional Development
may equal no more than 20% of DEEafAeEL
total revenue No more than 20% of
. $90,041.29 8.47% total expenditures $0.00 4DIV/O!
Administrative/Indirect Admin/Indirect
may equal no more than 10% of No more than 10% of
total revenue $94,661.34 8.90% total expenditures $0.00 4DIVO!
Total Revenue
Total Proposed Revenue: $1,063,488.28 Expended: $0.00
Improvement
Planning
Total Amount Proposed FIN 313 $964,916.28 Expenditures 0% #VALUE!
Districts must use up to 20% of integration revenue to implement an
improvement plan (Minn. Stat. 124D.862 subd. 8 (c) 2).
Total Amount Proposed FIN 318 $98,572.00

Notes or Comments :

Achievement and Integration Revenue Budget Worksheet 2017



Agenda Item E-2
March 2, 2020
School Board Meeting

AGENDA ITEM: Action on American Indian Parent Advisory
Committee Resolution of Concurrence

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION: Operational Item

CONTACT PERSON(S): Dr. Alison Gillespie, Principal on Special
Assignment
Jordan Zickerman, Cultural Liaison

BACKGROUND:

In accordance with Minnesota Statutes, section 124D.78, districts are required to
complete, submit, and present to the School Board the American Indian Parent Advisory
Committee (AIPAC) Resolution of Concurrence. AIPAC annually considers a resolution
which results in either a vote of concurrence or nonconcurrence as to whether or not the
School Board and School District are meeting the needs of American Indian students.

Cultural Liaison Jordan Zickermann will be joined by the AIPAC chairperson, Mr. Andrew
Adams 111 to provide an update regarding the Resolution Vote of Concurrence that was
issued on February 19, 2020

RECOMMENDED ACTION: Accept the resolution vote of concurrence as
recommended by AIPAC.



m1 DEPARTMENT
OF EDUCATION
Annual Compliance Overview

Minnesota Statutes, section 124D.78 requires Minnesota districts, charters, and Tribal schools with 10 or more American
Indian students to have an American Indian Parent Advisory Committee (AIPAC), and cites that school boards and
American Indian schools must provide for the maximum involvement of parents and children enrolled in education

programs, programs for elementary and secondary grades, special education programs, and support services.

In order to be in compliance with this statute, districts, charters, and tribal schools are required to submit annual
compliance documents by March 1.

*If you do not have an AIPAC and/or are new to this process, its expectations, and requirements, please contact the Office of Indian

Education: 651-582-8280.

- Submission checklist

Each of the following items must be filled out and submitted by March 1:
v" The Annual Compliance Documentation page (pg. 2)
v The AIPAC Resolution page (pg. 3)

v" The AIPAC Representative Roster (separate attachment/available for download on the Office of Indian Education
webpage)

Submission remittance

Scan and email to: mde.indian-education@state.mn.us

Mail to: Minnesota Department of Education, Attn: Office of Indian Education, 1500 Hwy 36 W., Roseville, MN 55113

Tips for a successful submission

¢ Include the district/school name and identifying number.
- o |ndicate with a checkmark CONCURRENCE (Option 1) OR NON-CURRENCE (Option 2) OR Does Not Have an
AIPAC,
¢ Include dates in all of the required areas.
e Obtain proper signatures.
e Submit all required items together.
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Annual Compliance Documentation

White Bear Lake Area Schools - 624

District/School Name and Number:

AIPAC Resolution Vote
*please indicate with a checkmark how the AIPAC voted by choosing Option 1 or Option 2.

Option 1: A vote of Concurrence

The American Indian Parent Advisory Committee issued a vote of Concurrence:

Date of Concurrence vote:

Date the AIPAC presented the resolution to the school board:

OPTION 2: A VOTE OF NON-CONCURRENCE

The American Indian Parent Advisory Committee issued a vote of Non-Concurrence:

A vote of Non-Concurrence requires the AIPAC to provide specific recommendations for improvement to the school
board. The school board is required to respond in writing to each recommendation within 60 days of the

- recommendations being put forth. The school board must provide this written response to both the AIPAC and to the
Office of Indian Education.

Date of Non-Concurrence vote:

Date the AIPAC presented the resolution and recommendations to the school board:

Date the school board response is due:

THE DISTRICT/SCHOOL DOES NOT HAVE AN AIPAC

Our District/School does not have an AIPAC (indicate with checkmark)

Our district has not yet formed an AIPAC, but recognizes the need to do so in order to remain compliant with Minnesota
Statutes, section 124D.78. The district superintendent will contact the Office of Indian Education to receive guidance on
this process, its expectations and requirements.

Required signatures
*Please include a printed name along with your signature.

School Board Chairperson Date
Superintendent Date
AIPAC Chairperson Date
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Due annually on March 1

WHEREAS, the school board or district has an AIPAC composed of parents/guardians of American Indian children who
are eligible for Indian education programs, American Indian language and culture teachers and paraprofessionals,
American Indian teachers, American Indian counselors, American Indian adults enrolled in educational programming,
and American Indian representatives from community;

WHEREAS, the school board or district affords the AIPAC the necessary information and the opportunity to effectively
express their views concerning all aspects of American Indian education and the educational needs of the American
Indian children enrolled in the school(s) and program(s); and,

WHEREAS, the AIPAC is directly involved with and advises the school board and district staff on Indian Education
program planning; and,

WHEREAS, the AIPAC develops and submits recommendations to the school board and district staff pertaining to the
needs of American Indian students.

THEREFORE BE IT RESOLVED, that the AIPAC concurs that the school board and district are compliant with Minnesota
Statutes, section 124D.78, and that the school board and district are meeting the needs of American Indian students.

We, the American Indian Parent Advisory Committee, issue a Vote of Concurrence. We attest that the school board
and/or district are compliant with Minnesota Statutes and that the school board and/or district are meeting the needs
of American Indian students; or,

We, the American Indian Parent Advisory Committee, issue a Vote of Non-Concurrence. We attest that the school
board and/or district are not compliant with Minnesota Statutes and that the school board and/or district are not
meeting the needs of American Indian students. We have provided written recommendations for improvements to the
school board, and we acknowledge that the school board has 60 days from the receipt of these recommendations in
which to respond, in writing, to each recommendation.

AIPAC Chairperson Printed Name and Signature

Date
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After reviewing the information on the Birch Lake Elementary 2020 Window Replacement Project
with our project engineer; Inspec, it is recommended we award the project to the low bidder
Murphy Window and Door Commercial for the work associated with the base bid of $214,139.
The highest bid for the project was $250,500.

Contractor Bid Resp Base Bid

Security | Contractor

Affidavit

Murphy Window v v $214,139
and Door
Commercial
National Window v v $230,882
WL Hall v v $230,906
Capital City v v $237,400
S & J Glass v v $250,500

RECOMMENDED ACTION: Move to accept the bids for the 2020 Window Replacement Projects
at White Bear Lake Area High School- North Campus submitted by Capital City Glass, Inc. in the
amount of $195,500, and the bid submitted by Murphy Window and Door for the 2020 Window
Replacement Project at Birch Lake Elementary in the amount of $214,139.













BID TABU LAT'ON Preliminary Bid Tabulation - Bids are

. Contingent Upon Further Review
OWNER: White Bear Lake Area Schools - ISD 624 '
PROJECT: 2020 Window Replacement at Birch Lake Elementary School
INSPEC
BID DATE / TIME: February 25, 2020 at 10:00 AM PROJECT # 214942
CONTRACTOR Bid Resp. Base Bid
Security Contractor
Affidavit
Murphy Window and Door X X $214,139
National Window Associates X X $230,882
WL Hall Company X X $230,906
Capital City Glass X X $237,400
$&J Glass X X $250,500










Agenda Item E-5
March 2, 2020
School Board Meeting

AGENDA ITEM: Action Approving Investment Advisors

MEETING DATE: March 2, 2020

SUGGESTED DISPOSITION:  Operational Item

CONTACT PERSON(S): Tim Wald, Assistant Superintendent for Finance
and Operations

BACKGROUND:

At the February 24th meeting the School Board approved the sale of bonds for the
improvement and construction of school facilities. At that meeting the School Board was
introduced to Ryan Miles, Ehlers Senior Investment Adviser with Ehlers Investment
Partners.

On March 5, 2020, funds from the bond sale will be deposited with the district and Ryan
Miles from Ehlers Investment Partners is recommended to serve as investment manager
of the funds.

RECOMMENDED ACTION: Approve Ehlers as our approved investment managers of
bond proceeds.

RESOLVED that the School Board of White Bear Lake Area School No. 624 hereby
names Ehlers Investment Partners as the District’'s investment manager and TD
Ameritrade Institutional as an official depository for the 2020A bond proceed funds
belonging to the District.

Board President Date: March 2, 2020

Board Clerk Date: March 2, 2020
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