SUBJECT TO APPROVAL

Special Meeting
Madison Public Schools
Board of Education
March 24, 2020
7:30 PM
Hammonasset Room

MEETING MINUTES

1. Call to Order / Attendance
Chair Stein called the meeting to order at 7:31 p.m.

In attendance (physically): Katie Stein, Kirk Barneby, Galen Cawley, Tom Scarice, Bill McMinn, Heather
Dobson

In attendance (via Zoom): Greg DeSantis, Violet McNerney, Emily Rosenthal, Tom Pellegrino, Diane
Infantine-Vyce, Liz Battaglia, Brian Bodner, Martha Curran, Becky Frost, Kathryn Hart, Frank Henderson, Gail
Dahling-Hench, Scott Murphy, Stacy Nobitz, T. J. Salutari, Art Sickle, Kelly Spooner, Melanie Whitcher

2. Superintendent’s Report
2.1 Community Update on COVID-19
Superintendent Scarice provided the following updates:

The free lunch program is up and running. We are honoring student requests to pick up band instruments and
teacher requests to pick up materials in preparation for distance learning. Each building has done a great job
fulfilling these requests, keeping in mind social distancing. Communication needs are ongoing which we are
addressing with our communication specialist, Zoe Roos. We are working to make sure each house has a
device available for their children to access technology. The state testing program has been suspended, as well
as teacher evaluations. The CT Data Privacy act will now be less stringent. Regarding the school year calendar
— the governor has stated we are closed until April 20; however, adjustments to existing calendars are at the
discretion of individual districts. We have been asked to use as many school days as possible in order to end on
our scheduled date of June 18, which could affect the upcoming April break. Superintendent Scarice suggested
the board meet again next week to take formal action on the calendar. The administrative team will meet
tomorrow to put together recommendations.

We have identified five primary principles which are driving our distance learning program which Assistant
Superintendent Gail Dahling-Hench will discuss in depth and provide samples:

Overarching instructional & programming priorities

Keeping classes connected

Identifying ways to meet individual student needs

Developing methods to monitor student progress and introduce new tools & materials
Developing ways to be accessible and responsive to student & parent questions



Heather Dobson, Human Resources Director, provided an update with regard to ongoing MOU work
with the unions:

e Teachers’ union: allowing for online professional development and distance learning (remotely), with
no impact on teachers’ salaries.

e MAESS union: for 12 month employees, social distancing at work or working remotely from home. For
10 month support staff, guaranteed pay through the end of the school year.

e We are still in the process of working with the cafeteria workers.

e We have been reaching out to staff to let them know about a live health online program in the event they
do not want to leave their homes to see a doctor. In addition, we are initiating an at home wellness
program for all district employees.

Art Sickle, Director of Administrative Services, provided the following information:

Last Wednesday, the district began distributing lunches (3 choices, a piece of fruit, a cookie and a drink) and a
breakfast for the following morning. Information has been posted on the district website, as well as the town
website, a “robo” call was made and an email went to those free & reduced lunch families that we know. In
addition, we have reached out to Scott Cochran to help spread the word. Approximately 15 people per day have
taken advantage of this. Distribution occurs under the bridge at the high school and we are providing curbside
service. Representatives from the Health Department have been on site and have provided additional guidance
on ways to keep staff, as well as recipients of this service safe.

The principals have been helpful in seeking out students who may need a device at home, as well as who may
not have internet access. Information has been distributed, initially along with lunches, regarding what Comcast
and Frontier are doing and are asking parents to reach out to them. In the event they cannot gain access, the
district will be prepared with a few “hot spots” that families can access.

Mr. Sickle expressed pride and gratitude to his entire staff for their hard work and creativity, supporting both
the school district and the Town of Madison. Rita Boland has done a tremendous amount of work
communicating information through the COVID-19 pages she has created, as well as supporting Gail Dahling-
Hench and a number of teachers in setting up distance learning.

The results of an EDC survey of local businesses have been posted online. Additionally, requests for necessary
medical supplies from the Town’s Emergency Management personnel were posted on the Town’s website as
well as social media. The request was shared 71 times and reached 5,100 people as of the time of this meeting.
Polson administration had asked for some mechanisms to reach out to 6, 7 and 8" grade parents — groups of
those classes have been created through Finalsite for streamlined emailing capability. Essential town
employees and school district employees have been issued temporary laptops, keeping critical functions going
such as payroll, accounts payable, tax collection, and the MUNIS conversion. School employees, certified staff
and administrators also have school issued laptops. Every employee has access to email. A product called
“Log Me In Rescue” has been purchased which enables IT personnel to troubleshoot individual laptops
remotely. Students in grades 9 & 10 already have 1:1 Chromebooks — principals have asked who would need a
device at home. Destiny library system’s Resource Manager module was purchased to better track devices,
similar to checking out a library book.

Bill McMinn, Facilities Director gave the following update:

Mr. McMinn reported facilities staff has been working around the clock, cleaning the schools and the town
buildings. High traffic areas were continuously cleaned when school was in session and are being done so now
when people enter the buildings. Every classroom is in the process of being deep cleaned, as well as town



offices. We will continue to maintain the buildings and are moving forward with some of the scheduled
maintenance projects. We are working with the Board of Selectmen and the Emergency Management
Department to make emergency plans and have assisted in some operations with equipment needs and supplies.
Hand sanitizers and wipes were ordered for the schools and there are plenty of cleaning and disinfectant
supplies for our use. Mr. McMinn noted the department is experienced in taking care of the buildings, as each
facilities person takes part in yearly training. Schools field are being maintained, but are not being used.

Gail Dahling-Hench, Assistant Superintendent of Curriculum & Instruction, provided the following:

Mrs. Dahling-Hench began by acknowledging all the hard work that has occurred creating the online student
work that will begin next week and spoke to the collaborative work done with LEARN over the past weeks to
launch the optional activities which are posted on the website, in the event of a short-term school closure. Staff
has worked a great deal to ensure there were a number of options for parents if they chose to engage in the
online activities.

Mrs. Dahling-Hench reviewed the template which will be used across the district, in all content areas and grade
levels, and follows the Board-adopted curriculum. Students will do returns and exchanges with their teachers
through Google Classroom. Support resources, tutorials and check-ins to ensure student success will be
available. Mrs. Dahling-Hench reviewed the design priorities of the template (a “module”), as well as the time
expectations for online work for each grade level and through screen share, showed were and how the modules
will be posted on the website. Note: there is1 week in every module.

It was noted that Mike Ginsburg and Mike Kiefer have created a distance learning classroom for teachers,
through Google, to review tutorials in module design. They are also offering live classes.

Mrs. Dahling-Hench spoke to the concern of the potential stress parents will be experiencing and noted the
Social/Emotional button on the website will be replaced with a “Guidance for Distance Learning” button for
parents to access which will provide a variety of resources and assist parents with study habits and setting up
learning spaces. This will be available for K-5, 6-8 and 9-12 grade levels. Training for parents to access
Google classroom, as well as a series of digital citizenship lessons, will also be available. Administrators are
working on a system of reporting and follow-up for students who are not accessing the modules so that we can
offer assistance, if needed. Guidance will be checking in with 6-8 and 9-12 students weekly via email and K-5
guidance is also creating their own Google classroom for students to access. We do anticipate parents will be
calling in for absenteeism, as usual.

Liz Battaglia, Director of Special Education

Dr. Battaglia reported she has been collaborating with LEARN, DRG B special education directors, as well as
local and national webinars. The districts’ priority is to put forth our best efforts to enable a child to make
appropriate progress in light of the circumstances. Dr. Battaglia has drafted a Special Education Distance
Learning Plan which includes teacher expectations at every level, as well as what related services; PAL and
ESS will look like. This plan will be reviewed by the district attorneys. Additional communication has been
stressed to those students who are not as communicative as others so that we can combat social isolation. Every
case manager is putting together activities for families. At the PK level, printed modules will be mailed home
to families beginning tomorrow. We are expanding access to the already utilized IXL. Math and Language Arts,
and providing training to students, staff and parents. Curriculum which has been previously utilized has been
purchased for the life skill students to continue to provide them with the skills they need. Outplaced students
will be provided access as well. Zoom sessions have been conducted with special education staff regarding
teacher expectations at each level, consistency and individual needs. A weekly plan has been developed that
includes recommendations for online programs as well as live or webinars. A tiered intervention plan has been



drafted to address distance learning language arts and math and general education teachers will have access to
IEPs and 504 plans.

3. Adjournment

MOTION: by Barneby, seconded by Cawley to
adjourn the meeting at 9:35 p.m.

AYES: Barneby, Cawley, DeSantis, Infantine-
Vyce, McNerney, Rosenthal, Pellegrino, Stein
NAYS: None

ABSTAIN: None

MOTION CARRIED: 8-0

“The Town of Madison does not discriminate on the basis of disability, and the meeting facilities are ADA accessible. Individuals who
need assistance are invited to make their needs known by contacting the Town’s ADA/Human Resources Director Debra Milardo at
203-245-5603 or by email to milardod@madisonct.org at least five (5) business days prior to the meeting.”
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