APPROVED MINUTES
ALBANY AREA SCHOOL BOARD
WORK SESSION
Albany Area Schools — ISD #745
Secondary School Lecture Hall
March 25, 2020, 6:00 PM

1. Call to Order

2. Roll Call
Present: Winkels, Pennie, Kreuzer, Paulsen, Sand, Hansen
Absent: Carbajal

3. School Planning for COVID-19

Mr. Johnson gave an update on school planning surrounding distance learning and the fluid and evolving
nature of making this the best learning environment. The teachers, support staff and administration has
done a phenomenal job thus far. At this time, we know students will be receiving their education
through April 30th via distance learning. The distance learning plan will be posted on the district
website on or before this Friday. Meals have been delivered to school age children, with 200 meals
served on 03/25 and approximately 300 tomorrow-03/26. Child care was also reviewed — for
emergency personnel and staff.

4. Staffing Updates 2020-2021
Mr. Johnson provided an update on current openings within the district.

5. Facilities
LTFM — bids were recently opened for the roofing project at the secondary school.

6. Strategic Planning Next Steps 2
The survey summary was reviewed by the board. Future Strategic Planning activities are paused until
further notice with COVID-19.

7. Adjournment: 7:29PM

Note: Items may be added to the agenda which have an immediate effect on the operation of the
school district. An effort will be made to keep additions to a minimum.

Matt Kreuzer, Clerk



