Bountiful Elementary Community Council Agenda
March 11, 2020

In attendance: Kristen McDonough (Principal), Cami Crow (Teacher), Rebecca Cushing (Chair),
Andrea Hebdon (Secretary), Elena King, Adam Long

Excused: Shelly Truelson (Vice Principal), Brad Morris (Co-Chair), Torann Bender (PTA President)
1. Meeting began at 7:49 am
2. Motion to approve February minutes was unanimously approved by all in attendance.

3. Goals for the school improvement plan
a. Reviewed RISE/SAGE five year data
i. Current 5™ graders, 25 kids need Acadiance intervention, 38 need ELA
standards intervention
ii. Current 6% graders, 18 kids need Acadiance intervention, 32 need ELA
standards intervention
iii. Language Arts, Math, and Science scores are slightly lower than the
district average
b. Reviewed SIP goals
i. Goal #1 Show 3% increase on Pathways of Progress for students K-6
1. Teacher aides will continue to be funded.
2. Teachers and aides will participate in meetings to identify
students who need intervention
3. Training for teachers in software programs
4. Students K-6 will use an online literacy program to support ELA
instruction
5. Weekly PLCs for collaborative training including feedback from
the administration. Training from innovations ed consultant.
6. After-school Reading Club offered to all students and facilitated
by a paid para-professional
ii. Goal #2 Show an increased engagement in STEM subjects through
personalized learning tools such as NearPod and InfiniD Lab Missions.
1. Purchase licenses for software.
2. Train teachers to use software.
3. Create methods to measure the learning of core science
standards to gage if the software is working.
4. Hire a para professional to facilitate InfiniD Lab Missions
5. Hire a para professional to facilitate an after-school math club
iii. Goal #3 Continue HOPE Squad to increase the percentage of students
who indicate they feel safe on the school climate survey
1. Nominate peers to be in HOPE squad in grades 3-5
2. Hire an advisor to support the HOPE squad



3. Training for the school counselor and HOPE squad training
4. Monthly meetings to implement HOPE squad goals
5. Purchase t-shirts for HOPE squad

iv. Total expenses for SIP plan are estimated at about $74,000

4. Planning/Marketing Election for Community Council

a. Have each community council member write a blurb about their experience on
community council and email them to Kristen.
Have teachers include it in the newsletters they send home with their students.
Sign ups with email addresses for parents to get more information at
kindergarten round up.

d. Adam will look into finding a way for online voting.

e. Have applicants email a bio and picture to Kristen. Include a link online to
voting.

5. Plans for school’s math emphasis
a. iReady is sending out a representative to resolve some issues for implementing

the software.
6. Note on focus of School Aides for remainder of year
a. Aides have been moved to be able to focus their energy on grades K-3 for the

rest of the year

7. Meeting adjourned at 8:50 am.

Next meeting tentatively scheduled for Wednesday, April 8, 2020 at 7:45 am in the school
library.



