ROEDEAN MOIRA HOUSE
SAFEGUARDING POLICY 2019-20
This policy is for the whole school including the Early Years Foundation Stage (EYFS)
Key Contacts for Staff
 Designated Safeguarding Lead for the whole school including Early Years Foundation Stage (EYFS)
setting, out of school care and Boarding): Mr Andrew Wood (Headmaster); telephone 01323 644144
Monday to Friday 8:15am-5:15pm.
 Deputy Designated Safeguarding Lead for the Junior school: Mrs Cecy Kemp (Head of Junior School);
telephone as above or number published on boarding rota in out of school hours.
 Deputy Designated Safeguarding Lead for the Senior school: Mrs Dawn Karkach (Additional Needs
Coordinator); telephone as above.
 Designated Safeguarding Officers: Mrs Nicky Wright (Pastoral Mentor); Mrs Carly Tompsett (Deputy
nursery manager) and Welfare, Mrs Legg (Nursery Nurse); Mrs Harris-Moss (Head of 11-13); Mrs Ruth
Wakefield (Head of 7-10)
 Additional staff trained to Level 3: Mrs Karen Smillie (Head of Roedean International); Mrs Ollie Barber
(Head of Teaching and Learning), Mr Simon Hicks (Head of Operations), Mrs Nikki Wright (Pastoral
Mentor), Miss Rosie Sargent (House Assistant), Mrs Claire Mansel (School Office and HR Administrator)
and Mr Andrew Wood (Headmaster).
 Nominated Governor for Safeguarding: Mrs Joanna Clarke
 Nominated person for E-safety: IT Manager Matthew Hill
 East Sussex Safeguarding Board (LSCB) www.eastsussexlscb.org.uk
 Reporting safeguarding concerns: Single Point of Advice (SPOA) (Monday to Thursday 8.30am to 5pm,
Friday 8.30am to 4.30pm) 01323 464 222 or 0-19.SPOA@eastsussex.gov.uk ; outside of office hours
Emergency Duty Service 01273 335905 or 01273 335906
 Reporting
allegations
against staff:
Local
Authority
Designated
Officer
(LADO) https://www.eastsussex.gov.uk/childrenandfamilies/professional-resources/lado/
 Reporting concerns in relation to terrorism: Anti-terrorist hotline 0800 789 321; Police 101,
www.sussex.police.uk ; Sussex Police Prevent Engagement Officer PC Dave Law, telephone 101 Ext
11885, mobile: 07787685774, email: david.law@sussex.pnn.police.uk; Prevent Officer Naomi Watkinson,
mobile 07788 566585, email: naomi.watkinson@sussex.pnn.police.uk; Department for Education
telephone helpline and mailbox for non-emergency advice for staff and governors: telephone 020 7340
7264 and counter-extremism@education.gsi.gov.uk; www.gov.uk/report-terrorism
 Reporting concerns in relation to Female Genital Mutilation: Police 101; Single Point of Advice (Monday
to Thursday 8.30am to 5pm, Friday 8.30am to 4.30pm) 01323 464 222 or 0-19.SPOA@eastsussex.gov.uk
; outside of office hours Emergency Duty Service 01273 335905 or 01273 335906
 Reporting Children Missing from Education:
https://new.eastsussex.gov.uk/educationandlearning/schools/attendance-behaviour/report-cme/,
email cme@eastsussex.gov.uk, phone 01273 481967.
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Key Contacts for Students
 Form Tutor, Head of Section, Head of Pyramid,  Barnardos
Tel:
0808
800
5000
/
Boarding Staff, Guardian Angels.
www.barnardos.co.uk
 Designated Safeguarding Lead: Mr Wood; Deputy  ‘Say
Something’
CSE
Tel
116
DSL: Mrs Karkach (seniors), Mrs Kemp (juniors)
000/http://www.stop-cse.org/saysomething/
 Designated Safeguarding Officers: Mrs Wright, Mrs  NSPCC Tel 0800 1111/ Tel: 0808 800
Harris-Moss, Mrs Wakefield, Mrs Legg, Mrs
5000/www.nspcc.org.uk
Tompsett
 Internet Safety www.thinkuknow.co.uk
 Counsellor working with the School’s Medical  Family Lives Tel: 0808 800 2222; KIDSCAPE Tel:
Department: Mrs Kim Bromley
020 7730 3300
 Independent Listener for Roedean Moira House:  Mind
Tel:
0300
123
3393/Text
Mrs Gwyneth Clarke Tel: 01323 488591
86463/www.mind.org.uk
 ChildLine Tel: 0800 1111 / www.childline.org.uk
Responding to and reporting concerns
- Concerns / Child in need: act immediately: DSL: early help / pastoral support / children’s social care,
as appropriate
- Child at risk: DSL: Children’s social care / police if crime committed: immediately / 24 hours / one
working day
OR referral can be made direct
- Anybody can make a referral – parental consent not required for referrals to statutory agencies
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Introduction
Roedean Moira House recognises its legal duty under Keeping Children Safe in Education (KCSIE 2019):
Statutory Guidance for Schools and Colleges (September 2016), Working Together to Safeguard Children:
A guide to inter-agency working to safeguard and promote the welfare of children’ (March 2018) and
National Minimum Standards for Boarding and takes seriously its responsibilities to protect and safeguard
the interests of all children. The school recognises that effective child protection work requires sounds
procedures, good inter-agency co-operation and a workforce that is competent and confident in responding
to child protection situations. Safer recruitment procedures are followed and the School is aware of the
requirements of dealing with Allegations of abuse against teachers and other staff (Part 4 of KCSIE 2019).
This policy document provides the basis for good practice within the school for Child Protection work. It
should be implemented in conjunction with East Sussex Safeguarding Children Board Inter-Agency Child
Protection Policies and Procedures. These are in keeping with relevant national procedures and reflect
what the Directorate considers to be safe and professional practice in this context. Child Protection has
to be considered within professionals’ wider “safeguarding” responsibilities that include a duty to cooperate under the Children Act 2004. Within the context of Every Child Matters, this takes account of the
need for children “being healthy and staying safe”.
ALL STAFF ARE REQUIRED TO READ THIS POLICY AND KEEPING CHILDREN SAFE IN EDUCATION (KCSIE
2019) PART ONE AND ANNEX A AS PART OF AN INITIAL SAFEGUARDING BRIEFING BEFORE STARTING
WORK AT THE SCHOOL.
Updates re safeguarding and KCSIE 2019 are shared in briefings and INSET training and all staff are
required to read the policy, KCSIE 2019 Part 1 and ANNEX A again at the start of each year as part of
ongoing safeguarding training.
This policy aims to provide a framework which ensures that all practice in the area of child protection is
consistent with stated values and procedures that underpin all work with children and young people.
This document also seeks to make the professional responsibilities clear to all staff to ensure that statutory and
other duties are met in accordance with East Sussex Safeguarding Children Board requirements and procedures.
This policy applies to all areas of the School including EYFS, Out of School Care and arrangements for Boarding
Pupils.
Visitors to the site are accompanied by school staff and have to ensure that they read the safeguarding
information for visitors (Appendix 9).

Underpinning values
Where there is a safeguarding issue, Roedean Moira House will work in accordance with the principles outlined
in the East Sussex Safeguarding Children Board Inter-Agency Child Protection procedures documentation:
 A child’s welfare is paramount. Each child has a right to be protected from harm and
exploitation and to have their welfare safeguarded. This includes children who run away, go
missing or suffer from mental health issues, child sexual exploitation and Female Genital
Mutilation (FGM).
 The school has arrangements in place to listen to children including conversations with
personal tutors, appointments with medical staff, helplines, independent listeners and
student forums.
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Each child is unique. Action taken by child welfare organisations should be child-centred,
taking account of a child’s cultural, ethnic and religious background, their gender, their
sexual orientations, their individual ability and any special needs.
Children, parents and other carers should be made aware of their responsibilities and their
rights, together with advice about the power of professionals to intervene in their family
circumstances.
Each child has a right to be consulted about actions taken by others on his/her behalf. The
concerns of children and their families should be listened to and due consideration given to
their understanding, wishes and feelings.
Individual family members must be involved in decisions affecting them. They must be treated
with courtesy and respect and with due regard given to working with them in a spirit of
partnership in safeguarding children’s welfare.
Open-mindedness and honesty must guide each stage of assessment and of operational
practice. The strengths of individual family members, as well as their needs, should be given
due consideration.
Personal information is usually confidential. It should only be shared with the permission of
the individual concerned, or unless the disclosure of confidential personal information is
necessary in order to protect a child. In all circumstances, information must be confined to
those people directly involved in the professional network of each individual child and on a
strict “need to know” basis.
Professionals should be aware of effects outside intervention upon children, upon family life
and impact and implications of what they say and do.
Explanations by professionals to children, their families and other carers should be plainly
stated and jargon-free. Unavoidable technical and professional terminology should be
explained in simple terms.
Sound professional practice is based upon positive inter-agency collaboration, evidence-based
research and effective supervision and evaluation.
Early intervention in providing support services under Section 17 of the Children Act (1989) is
an important principle of practice in inter-agency arrangements for safeguarding the welfare
of children.
Parental or pupil consent is not required for a referral to statutory agencies where there are
concerns about the child’s safety i.e., where there is a significant risk of harm.

Guidance on ‘Whether this is a Child Protection Matter’
If staff have significant concerns about any child they should make them known to the school’s Designated
/ Deputy Designated Safeguarding / Designated Safeguarding Officers. These concerns may include:
Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm,
or by failing to act to prevent harm. They may be abused by an adult or adults or another child or
children.
Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or
scalding, drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also
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be caused when a parent or carer fabricates the symptoms of, or deliberately induces, illness in a
child.
Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and
adverse effects on the child’s emotional development. It may involve conveying to a child that they
are worthless or unloved, inadequate, or valued only in so far as they meet the needs of another
person. It may include not giving the child opportunities to express their views, deliberately silencing
them or ‘making fun’ of what they say or how they communicate. It may feature age or
developmentally inappropriate expectations being imposed on children. These may include
interactions that are beyond a child’s developmental capability as well as overprotection and
limitation of exploration and learning, or preventing the child participating in normal social
interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious
bullying (including cyberbullying), causing children frequently to feel frightened or in danger, or the
exploitation or corruption of children. Some level of emotional abuse is involved in all types of
maltreatment of a child, although it may occur alone.
Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities,
not necessarily involving a high level of violence, whether or not the child is aware of what is
happening. The activities may involve physical contact, including assault by penetration (for example
rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and touching outside
of clothing. They may also include non-contact activities, such as involving children in looking at, or
in the production of, sexual images, watching sexual activities, encouraging children to behave in
sexually inappropriate ways, or grooming a child in preparation for abuse (including via the internet).
Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse,
as can other children.
Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development. Neglect may occur during
pregnancy as a result of maternal substance abuse. Once a child is born, neglect may involve a parent
or carer failing to: provide adequate food, clothing and shelter (including exclusion from home or
abandonment); protect a child from physical and emotional harm or danger; ensure adequate
supervision (including the use of inadequate care-givers); or ensure access to appropriate medical
care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic emotional
needs.
Abuse can take place wholly online or technology may be used to facilitate offline abuse.
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Specific safeguarding issues and outline definitions:
• Banter/peer on peer abuse, including sex abuse and upskirting
We recognise that children are capable of abusing their peers. The school has clear procedures to
minimise the risk of peer on peer abuse, including supervision and channels of communications.
Allegations of peer on peer abuse will be investigated and dealt with in line with our anti-bullying
policy. Abuse is abuse and should never be tolerated or passed off as “banter”, “just having a laugh”
or “part of growing up”. Peer on peer abuse can manifest itself in many ways, for instance sexual
violence and sexual harassment, physical abuse, sexting, initiation / hazing type violence and rituals.
We recognise the gendered nature of peer on peer abuse, but all peer on peer abuse is unacceptable
and will be taken seriously. We have clear sanctions in place for bullying and clear reporting systems
for staff and pupils. All incidents are logged on PASS and monitored by the Head of Section. Support
will be provided to the victim and to the perpetrator.
• Bullying including cyberbullying
See separate school policy for anti-bullying. PASS records are monitored weekly with clear pastoral
follow up for bullies and victims. For further information speak to the Head of Section.
• Children and the court system
Children are sometime required to give evidence in criminal courts, either for crimes committed
against them or for crimes they have witnessed.
• Children missing education
All children, regardless of their circumstances, are entitled to a full time education, which is suitable
to their age, ability, aptitude and any special educational needs they may have. Effective information
sharing between parents, schools, colleges and local authorities is critical to ensuring that all children
are safe and receiving suitable education. A child going missing from education is a potential indicator
of abuse or neglect and such children are at risk of being victims of harm, exploitation or
radicalisation. We have a first day call our system for unauthorised absence and the Local Authority
are informed of children that go missing from education, to help identify the risk of abuse and
neglect, including sexual exploitation, and to help prevent the risks of going missing in future.
Safeguarding records are passed on to new schools (clearly identified as ‘Confidential FAO
Safeguarding lead’). All staff are alert to signs to look out for and the individual triggers to be aware
of when considering the risks of potential safeguarding concerns such as travelling to conflict zones,
female genital mutilation and forced marriage. Further information about children at risk of missing
education can be found in the Children Missing Education guidance (link via KCSIE 2019). We ensure
that the admission register is accurate and kept up to date. We regularly encourage parents to inform
us of any changes whenever they occur. This can assist the local authority when making enquiries to
locate children missing education. Children are not taken off roll until the LA have been informed,
to ensure that any potential concerns are still followed up from a safeguarding point of view.
• Children with family members in prison
These children are at risk of poor outcomes including poverty, stigma, isolation and poor mental
health.
• Child criminal exploitation: county lines
Criminal exploitation of children is a geographically widespread form of harm that is a typical
feature of county lines criminal activity: drug networks or gangs groom and exploit children and
young people to carry drugs and money from urban areas to suburban and rural areas, market and
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seaside towns. Key to identifying potential involvement in county lines are missing episodes, when
the victim may have been trafficked for the purpose of should be considered.
• Child missing from home or care
As above
• Child sexual exploitation (CSE)
Child sexual exploitation is a form of sexual abuse where children are sexually exploited for money,
power or status. It can involve violent, humiliating and degrading sexual assaults. In some cases,
young people are persuaded or forced into exchanging sexual activity for money, drugs, gifts,
affection or status. Consent cannot be given, even where a child may believe they are voluntarily
engaging in sexual activity with the person who is exploiting them. Child sexual exploitation does not
always involve physical contact and can happen online. A significant number of children who are
victims of sexual exploitation go missing from home, care and education at some point.
Some of the following signs may be indicators of sexual exploitation: • Children who appear with
unexplained gifts or new possessions; • Children who associate with other young people involved in
exploitation; • Children who have older boyfriends or girlfriends; • Children who suffer from sexually
transmitted infections or become pregnant; • Children who suffer from changes in emotional wellbeing; • Children who misuse drugs and alcohol; • Children who go missing for periods of time or
regularly come home late; and • Children who regularly miss school or education or do not take part
in education. Concerns should be reported to the DSL. School staff have completed training to raise
awareness of CSE.
• Domestic abuse (DA) / Domestic violence (DV)
Domestic violence is identified as any incident or pattern of incidents of controlling, coercive,
threatening behaviour, violence or abuse between those aged 16 or over who are, or have been,
intimate partners or family members regardless of gender or sexuality. The abuse can encompass,
but is not limited to:
 psychological
 physical
 sexual
 financial
 emotional
Controlling behaviour is a range of acts designed to make a person subordinate and/or dependent by
isolating them from sources of support, exploiting their resources and capacities for personal gain,
depriving them of the means needed for independence, resistance and escape and regulating their
everyday behaviour. Coercive behaviour is an act or a pattern of acts of assault, threats, humiliation
and intimidation or other abuse that is used to harm, punish, or frighten their victim.
Staff are aware that pupils living in houses where domestic violence is happening may also be subject
to emotional abuse. All concerns regarding DV should be reported to the school safeguarding lead.
• Drugs
See separate drugs and alcohol policy
• Fabricated or induced illness
There are three main ways of the carer fabricating or inducing illness in a child. These are not
mutually exclusive and include: fabrication of signs and symptoms. This may include fabrication of
past medical history; fabrication of signs and symptoms and falsification of hospital charts and
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records, and specimens of bodily fluids. This may also include falsification of letters and documents;
induction of illness by a variety of means. Where staff have concerns about the accuracy of any
diagnosis they should share these concerns immediately with the DSL.
• Faith abuse
Child abuse linked to faith or belief may occur where a child is treated as a scapegoat for perceived
failure. Whilst specific beliefs, practices, terms or forms of abuse may exist, the underlying reasons
for the abuse are often similar to other contexts in which children become at risk. These reasons can
include family stress, deprivation, domestic violence, substance abuse and mental health problems.
Children who are different in some way, perhaps because they have a disability or learning difficulty,
an illness or are exceptionally bright, can also be targeted in this kind of abuse. Child abuse is never
acceptable wherever it occurs and whatever form it takes. Abuse linked to belief, including belief in
witchcraft or possession, is a horrific crime which is condemned by people of all cultures,
communities and faiths. Staff who have concerns that a child may be suffering abuse linked to their
faith should report their concerns to the DSL who will contact the Local Authority.
• Female genital mutilation (FGM)
FGM comprises all procedures involving partial or total removal of the external female genitalia or
other injury to the female genital organs. It is illegal in the UK and a form of child abuse with longlasting harmful consequences.
Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious
Crime Act 2015) places a statutory duty upon teachers along with regulated health and social
care professionals in England and Wales, to report to the police where they discover (either
through disclosure by the victim or visual evidence) that FGM appears to have been carried out
on a girl under 18. Those failing to report such cases will face disciplinary sanctions.
It is rare to see visual evidence, and you should not be examining pupils, but the same definition of
what is meant by “to discover that an act of FGM appears to have been carried out” is used for all
professionals to whom this mandatory reporting duty applies. Teachers must personally report to
the police cases where they discover that an act of FGM appears to have been carried out (see
Page 1 for contact details). Unless the teacher has a good reason not to, they should also still
consider and discuss any such case with the school or college’s designated safeguarding lead and
involve children’s social care as appropriate. The duty does not apply in relation to at risk or
suspected cases (i.e. where the teacher does not discover that an act of FGM appears to have been
carried out, either through disclosure by the victim or visual evidence) or in cases where the woman
is 18 or over. In these cases, teachers should follow school safeguarding procedures. School staff
have completed training to raise awareness of FGM.
• Forced marriage
Forcing a person into a marriage is a crime in England and Wales. A forced marriage is one entered
into without the full and free consent of one or both parties and where violence, threats or any other
form of coercion is used to cause a person to enter into a marriage. Threats can be physical or
emotional and psychological. A lack of full and free consent can be where a person does not consent
or where they cannot consent (if they have learning disabilities, for example). Nevertheless, some
communities use religion and culture as a way to coerce a person into marriage. Schools and colleges
can play an important role in safeguarding children from forced marriage. Section 5B(11) of the FGM
Act 2003 (as inserted by section 74 of the Serious Crime Act 2015) provides the definition for the
term ‘teacher’: ”teacher” means – (a) in relation to England, a person within section 141A(1) of the
Education Act 2002 (persons employed or engaged to carry out teaching work at schools and other
institutions in England). Section 5B(6) of the Female Genital Mutilation Act 2003 states teachers need
not report a case to the police if they have reason to believe that another teacher has already
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reported the case. The Forced Marriage Unit has published Multi-agency guidelines, with pages 3236 focusing on the role of schools and colleges. School and college staff can contact the Forced
Marriage Unit if they need advice or information: Contact: 020 7008 0151 or email fmu@fco.gov.uk.
School staff have completed training to raise awareness of forced marriage.
• Gangs and youth violence
It is important to:
• understand the problems that young people are facing both in school/college and in their local
community;
• consider possible avenues of support; and
• work with local partners (who may have valuable information, resources or expertise).
We recognise that ‘early intervention’ includes anti-bullying and a curriculum that ensures that young
people develop the social and emotional skills they need in order to meet their full potential. We
teach conflict resolution skills, understanding risky situations, and what violence and abuse look like
so that young people know when to seek help. Where pupils identify concerns about their home
community (which for our school is a diverse catchment area) we liaise with SPOA to signpost families
to appropriate advice and support.
• Gender-based violence/violence against women and girls (VAWG)
Violence against women and girls (VAWG) are serious crimes. These crimes have a huge impact on
our economy, health services, and the criminal justice system. Protecting women and girls from
violence, and supporting victims and survivors of sexual violence, remains a priority. As a girls’ school
we ensure that PSHE lessons include how to recognise violence, how to keep yourself safe and how
to report violence. Older girls are offered opportunities to train in self defence
• Hate
See separate policy for Preventing Extremism and Radicalisation
• Homelessness
Being homeless or being at risk of becoming homeless presents a real risk to a child’s welfare.
• Honour based violence (HBV)
So-called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to protect
or defend the honour of the family and/or the community, including Female Genital Mutilation (FGM),
forced marriage, and practices such as breast ironing. All forms of so called HBV are abuse (regardless
of the motivation) and should be handled and escalated as such. If in any doubt, staff should speak
to the designated safeguarding lead. Professionals in all agencies, and individuals and groups in
relevant communities, need to be alert to the possibility of a child being at risk of HBV, or already
having suffered HBV. Indicators There are a range of potential indicators that a child may be at risk
of HBV. If staff have a concern regarding a child that might be at risk of HBV, they should report
those concerns to the DSL. Where FGM has taken place there is a mandatory reporting duty placed
on teachers that requires a different approach (see above).
• Mental health
We have a role to play in supporting pupils to be resilient and mentally healthy. There are a variety
of things that we do, for all pupils and for those with particular problems, to offer support in an
effective way.
• Where severe problems occur we signpost families to support elsewhere as well, including from
medical professionals working in specialist CAMHS, voluntary organisations and local GPs.
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• We ensure that pupils and their families participate as fully as possible in decisions and are provided
with information and support. The views, wishes and feelings of the pupil and their parents/carers
should always be considered.
PSHE lessons cover good mental health and emotional wellbeing.
In addition, MindEd, a free online training tool, provides information and advice for staff on children
and young people’s mental health and can help to sign post staff to targeted resources when mental
health problems have been identified. We offer access to school counselling services. We have a clear
pastoral programme of support with Personal Tutors meeting weekly with students to identify early
signs of poor mental health. Any concerns should be shared with the DSL.
• Private fostering
A private fostering arrangement is essentially one that is made privately (that is to say without the
involvement of a local authority) for the care of a child under the age of 16 (under 18, if disabled)
by someone other than a parent or close relative with the intention that it should last for 28 days or
more. Private foster carers may be from the extended family, such as a cousin or great aunt.
However, a person who is a relative under the Children Act 1989 i.e. a grandparent, brother, sister,
uncle or aunt (whether of the full or half blood or by marriage) or step-parent will not be a private
foster carer. A private foster carer may be a friend of the family, the parent of a friend of the child,
or someone previously unknown to the child’s family who is willing to privately foster a child. The
period for which the child is cared for and accommodated by the private foster carer should be
continuous, but that continuity is not broken by the occasional short break. Private fostering
arrangements can be a positive response from within the community to difficulties experienced by
families. Nonetheless, privately fostered children remain a diverse and potentially vulnerable group.
The private foster carer becomes responsible for providing the day to day care of the child in a way
which will promote and safeguard his welfare. Overarching responsibility for safeguarding and
promoting the welfare of the privately fostered child remains with the parent or other person with
parental responsibility. Parents are asked to inform the school of changes in care arrangements. If a
Personal Tutor is made aware that a child is in a temporary private fostering arrangement they should
make the DSL aware of this.
• Preventing radicalisation
See separate policy for Preventing Extremism and Radicalisation
• Relationship abuse
Abuse in relationships can happen to anyone. It’s not normal, it’s never OK and definitely not part of
a healthy relationship. It isn’t always physical, it can be emotional and sexual abuse too. Pupils are
taught that if a relationship leaves you feeling scared, intimidated or controlled, it’s possible you’re
in an abusive relationship. The strong pastoral care in the school should ensure that all pupils
suffering abuse have someone to talk to, however, peers are also encouraged to report concerns to
the DSL alongside Personal Tutors.
• Serious violence
All staff should be aware of indicators, which may signal that children are at risk from, or are
involved with serious violent crime. These may include increased absence from school, a change in
friendships or relationships with older individuals or groups, a significant decline in performance,
signs of self-harm or a significant change in wellbeing, or signs of assault or unexplained injuries.
Unexplained gifts or new possessions could also indicate that children have been approached by, or
are involved with, individuals associated with criminal networks or gangs.
All staff should be aware of the associated risks and understand the measures in place to
manage these. Advice for schools and colleges is provided in the Home Office’s Preventing youth
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violence and gang involvement and its Criminal exploitation of children and vulnerable adults:
county lines guidance.
• Sexting
Whilst professionals refer to the issue as ‘sexting’ there is no clear definition of ‘sexting’. Many
professionals consider sexting to be ‘sending or posting sexually suggestive images, including nude or
semi-nude photographs, via mobiles or over the Internet.’ Yet when young people are asked ‘What
does sexting mean to you?’ they are more likely to interpret sexting as ‘writing and sharing explicit
messages with people they know’. Similarly, many parents think of sexting as flirty or sexual text
messages rather than images. Pupils are taught about the dangers of sexting as part of e-safety
lessons. They are taught how to keep themselves safe and what to do if they receive or send
inappropriate messages. Parents are encouraged to share concerns and are made aware of the need
to be vigilant in monitoring online activity. Peers are encouraged to share concerns and action is
taken by the school to address any concerns raised.
Parents (or carers) should be informed and involved in the process at an early stage unless informing
the parent will put the young person at risk of harm. Any decision not to inform the parents would
generally be made in conjunction with other services such as children’s social care and/or the police,
who would take the lead in deciding when the parents should be informed. Reporting incidents to
the police: if it is necessary to refer to the police, contact should be made through a PCSO (Police
Community Security Officer), local neighbourhood police or by dialling 101.
• Sexual violence and sexual harassment between children
Sexual violence and sexual harassment can occur between two or more children of any age or
sex. They can occur through a group of children sexually assaulting or sexually harassing a single
child or group of children.
Children who are victims of sexual violence and sexual harassment are likely to find the experience
stressful and distressing. This will, in all likelihood, adversely affect their educational
attainment. Sexual violence and sexual harassment exist on a continuum and may overlap, they
can occur online and offline (both physical and verbal) and are never acceptable. The School will
respond to allegations seriously and all victims will be offered appropriate support.
The School is aware of the importance of:
(a)

making it clear to pupils that sexual violence and sexual harassment is not acceptable,
will never be tolerated and is not an inevitable part of growing up;
(b)
not tolerating or dismissing sexual violence or sexual harassment as "banter", "part of
growing up", "just having a laugh" or "boys being boys"; and
(c)
challenging behaviours (which are potentially criminal in nature), such as grabbing
bottoms, breasts and genitalia, flicking bras and lifting up skirts. Dismissing or tolerating
such behaviours risks normalising them.
References to sexual violence are references to sexual offences under the Sexual Offences Act
2003, specifically rape, assault by penetration and sexual assault.
References to sexual harassment mean "unwanted conduct of a sexual nature" that can occur online
and offline. In the context of child on child sexual harassment, it is likely to: violate a child's
dignity; and / or make them feel intimidated, degraded or humiliated; and / or create a hostile,
offensive or sexualised environment.
The DfE guidance Sexual violence and sexual harassment between children in schools and colleges
provides further detailed advice.
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• Trafficking
Trafficking means the recruitment, transportation, transfer, harbouring or receipt of persons, by
means of the threat or use of force or other forms of coercion, of abduction, of fraud, of deception,
of the abuse of power or of a position of vulnerability or of the giving or receiving of payments or
benefits to achieve the consent of a person having control over another person, for the purpose of
exploitation. Any concerns that a child may be involved in, have been or is aware of family members
involved in trafficking should be reported to the DSL.
• Upskirting
‘Upskirting’ typically involves taking a picture under a person’s clothing without them knowing,
with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the
victim humiliation, distress or alarm. It is now a criminal offence.
• Vulnerability of children with SEND
Children with special educational needs and disabilities (SEND) can face additional safeguarding
challenges. As a school, staff are made aware that there is a danger in making assumptions that
indicators of possible abuse such as behaviour, mood and injury relate to the child’s disability without
further exploration; staff are trained to be vigilant to the potential for children with SEN and
disabilities being disproportionally impacted by behaviours such as bullying, without outwardly
showing any signs as part of safeguarding training; and students with SEND communication difficulties
are supported in overcoming these barriers through the Pastoral Care and SEND protocols in the
school. Children with SEND are particularly vulnerable to peer on peer abuse.
For staff who require more detail, please refer to the hyperlinks in Keeping Children Safe in Education
Annex A.
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There are three thresholds for and types of referral that need to be considered:
1. Is this a child with additional needs where their health, development or achievement may be
adversely affected? East Sussex Children and Young People’s framework says practitioners should
complete an Early Help Plan when:
 Age appropriate progress is not being made and the causes are unclear or
 The support of more than one agency is needed to meet the child or young person’s needs.
If this is a child with additional needs discuss the issues with the Early Help Plan trained practitioner in
your school, the child and parents. You will need to obtain parental consent for an Early Help Plan to be
completed.
2. Is this child in need? Section 17 of the Children Act 1989 says:
 They are unlikely to achieve or maintain, or to have opportunity to achieve or maintain a
reasonable standard of health or development, without the provision of services by a local
authority.
 Their health or development is likely to be impaired, or further impaired without the provision
of such services.
 They are disabled.
If this is a child in need, discuss the issues with the Designated Safeguarding Lead / Deputy Designated
Safeguarding Lead / Designated Safeguarding Officers and parents. If possible, obtain their consent before
referring the matter to the Single Point of Advice (SPOA) (see below) or any other agency.
3.




Is this a child protection matter? Section 47 of the Children Act 1989 refers to:
Children at risk or who are suffering significant harm.
Children suffering the effects of significant harm.
Serious health problems.

If this is a child protection matter, this should be discussed with the Designated Safeguarding Lead / Deputy
Designated Safeguarding Lead / Designated Safeguarding Officers and will need to be referred to the Single
Point of Advice (SPOA) (or the Police if a crime was committed) by the school as soon as possible and no
later than 24 hours later.
KCSIE 2019 makes it clear that any member of staff may make a referral to external agencies. School
procedures are in place to provide support for staff and pupils and to streamline referrals but in an
emergency the interests of the child must always come first.
It is the ‘significant harm’ threshold that justifies statutory intervention into family life. A professional
making child protection referral under s47 must therefore provide information which clearly outlines that
a child is suffering or is likely to suffer significant harm.
It is not possible to rely on one absolute criterion when judging what constitutes significant harm.
Consideration of the severity of ill-treatment may include the extent of the harm suffered, the context
within which it occurred and it’s duration. Significant harm may also arise from a combination of significant
events which are both acute and long standing and which may impair the child’s physical, psychological
and social development.
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In order to both understand and establish significant harm, it is necessary to consider the family context,
together with the child’s development within their wider social and cultural environment. It is also
necessary to consider any special needs, e.g. medical condition, communication difficulties or disability
that may affect the child’s development and care within the family. The nature of harm, in terms of illtreatment or failure to provide adequate care also needs consideration alongside the impact on the child’s
health and development and the adequacy of care provided.
Children deemed to be not at risk of significant harm should be supported through the Common Assessment
Framework and appropriate links with external agencies.
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Safeguarding Children Continuum of Need
The Safeguarding Children Continuum of Need has been developed so that everyone working with
children in East Sussex has a common language for understanding the needs and risks surrounding
children and their families.
For example, if the school has concerns about a child and needs advice or support from a Duty and
Assessment social worker, they will use the Continuum of Need as a guide to understand the school’s
concerns and provide advice about what to do or to decide whether the child and family need
social care involvement. The Continuum of Need does not replace professional judgement, but it is
intended to support decision-making and discussions between services and practitioners.
Staff need to be familiar with the Continuum of Need tool, which comes in two parts – a windscreen
tool showing levels of need (see below) and an indicator tool describing a range of conditions about
the child and family that the school (and other practitioners the school has discussions with) can use
to identify their level of need.
The Continuum of Need tool, including the windscreen and indicators, and detailed guidance are also
available via East Sussex County Council.
The Continuum of Need shows that a child’s or family’s additional needs can be on a range from none
to very high, and that needs can shift from early help to child protection and back to preventative
early help. It covers children whose needs are increasing as well as children whose needs are
decreasing after Children’s Social Care involvement. The Continuum of Need will help practitioners
to identify the right level of support for the child in the least intrusive way while keeping the child
safe.
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The Continuum of Need identifies four levels of need:
Level 1:
 children who are achieving expected outcomes
 their needs are met by their parents and by accessing universal services such as health
and education
 they do not have additional needs
Level 2:
 children with additional needs
 parents need professional support or guidance to help them meet their children's needs
 extra support can usually be provided by agencies that already know the family, e.g.
their pre-school, school or college or NHS community services such as Health Visiting
Level 3 :
 children with multiple and complex needs
 children and parents need targeted early help or specialist services to meet the
children's needs
 needs are met through multi-agency support and the use of Early Help Plans
Level 4:
 children with acute needs, including those in need of protection
 children and parents need multi-agency responses which include specialist
intervention from Children’s Social Care through the family assessment process
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By referring to the Continuum of Need and indicators, the school can identify when assessment and
support for a child and family need 'stepping up' to a referral to Social Care and when the needs of a
child and their family have been reduced enough for them the be 'stepped down' to early help
services. The Level Indicators for the Continuum of Need outline a set of possible descriptors.
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Procedures for Dealing with Abuse by One or More Pupils against Another Pupil
Referrals should be made to the Designated Safeguarding Lead / Deputy Designated Safeguarding Lead
/ Designated Safeguarding Officers who will contact the parents of the pupils involved and take action
under the School’s Behaviour Policy. The Single Point of Advice (SPOA) may also be contacted for advice.
The school has clear procedures to minimise the risk of peer on peer abuse, including supervision
and channels of communications. Allegations of peer on peer abuse will be investigated and
dealt with in line with our anti-bullying policy. Abuse is abuse and should never be tolerated or
passed off as “banter”, “just having a laugh” or “part of growing up”. Peer on peer abuse can
manifest itself in many ways, for instance sexual violence and sexual harassment, physical
abuse, sexting, initiation / hazing type violence and rituals. We recognise the gendered nature
of peer on peer abuse, but all peer on peer abuse is unacceptable and will be taken seriously.
We have clear sanctions in place for bullying and clear reporting systems for staff and pupils. All
incidents are logged on PASS and monitored by the Head of Section. Support will be provided to
the victim and to the perpetrator.
A bullying incident will be treated as a child protection concern if there is “reasonable cause to suspect
that a child is suffering or is likely to suffer, significant harm”. In such a case the Designated
Safeguarding Lead / Deputy Designated Safeguarding Lead / Designated Safeguarding Officers will
report the concern to East Sussex Social Services.
In the event of disclosures about pupil on pupil abuse all children, whether perpetrator or victim, will
be treated as being “at risk”.
Provisions Relating to Boarders and Boarding Accommodation
 Any persons not employed by the school but living in the same accommodation as boarding
pupils, including children aged over 16 years who are not pupils at the school, require an
Enhanced DBS check.
 All persons visiting the boarding accommodation e.g. visitors, delivery and outside
maintenance personnel will be kept under sufficient staff supervision to ensure that they
do not gain substantial unsupervised access to boarders or to their accommodation.
 Parents of overseas students will be supported and reminded to ensure that Guardianship
Agencies are carrying out proper safer recruitment procedures, as it is with them that
responsibility for their child’s welfare lies during holidays and exeats.
 Boarding pupils have a nominated Independent Listener who they can contact directly
about personal problems or concerns at school. Contact details are posted on the House
notice boards and are available in the Boarding Handbook.
 Boarders will also be provided with outside contact numbers including the Children’s Rights
Director in case of problems or distress.
 The School recognises the importance of good relationships between boarders and the
potential risk of abuse by peers. As well as an independent listener, Heads of Section and
along with the Housemistress will monitor relationships and be on hand to support and
ensure good relationships are maintained and that pupils have someone to report any
worries or concerns to.
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Education Safeguarding Advice Service
East Sussex Safeguarding Children Board is available for advice: telephone 01273 481544.
This dedicated telephone line can provide education safeguarding advice which:
• Does not require immediate referral / communication with the Single Point of Advice (SPOA) or
• Is a safeguarding concern or issue which cannot be supported by the Local Support Team
For example, if you would like advice on:
• An unresolved professional disagreement regarding a safeguarding issue
• Managing risk
• Policy and procedure issues
Queries in relation to policies or procedures or general non-urgent queries, can also be emailed
to: lscbcontact@eastsussex.gov.uk
Making referrals
Where a child is registered at school, consultation must take place with the school’s Designated
Safeguarding Lead / Deputy Designated Safeguarding Lead / Designated Safeguarding Officers who will
often be most appropriate person to initiate any referral. A written record of your concerns should be
made using the school’s internal recording form. This should then be given to the Designated
Safeguarding Lead / Deputy Designated Safeguarding Lead / Designated Safeguarding Officers who will
access the Children Index and then make the decision if a referral is needed to the Single Point of Advice
(Monday to Thursday 8.30am to 5pm, Friday 8.30am to 4.30pm) 01323 464 222 or
0-19.SPOA@eastsussex.gov.uk or outside of office hours to the Emergency Duty Service for East Sussex
and Brighton and Hove 01273 335905 or 01273 335906.
This will be followed up with written confirmation. Contact with a welfare agency will be made within
24 hours of a disclosure or suspicion of abuse.
Please note: explicit consent is required from parents or pupils for sensitive services (sexual health,
mental health and substance misuse); implicit consent is sufficient for all other services; consent is not
required for a referral to statutory agencies where there are concerns about the child’s safety i.e.,
where there is a significant risk of harm.
In the event of an emergency where the Designated Safeguarding Lead / Deputy Designated
Safeguarding Lead / Designated Safeguarding Officers(s) is/are unavailable to contact, please refer
immediately to the Single Point of Advice (SPOA) for advice.
Confidentiality
Confidentiality is an issue that needs to be understood by all those working with children, particularly
in the context of child protection. This is a complex area and involves consideration of a number of
pieces of legislation. It forms part of our safeguarding briefing for all staff.
You can never guarantee confidentiality to a child as some kinds of information may need to be shared
with others. A suggested form of words that may help when talking to children is as follows:
“I will keep our conversation confidential and agree with you what information I can share, unless you
tell me something that will affect your personal safety or that is illegal, but I will tell you if I am going
to pass information on and who to.”

21

ROEDEAN MOIRA HOUSE
SAFEGUARDING POLICY 2019-20
Professionals can only work together to safeguard children if there is an exchange of relevant
information between them. This has been recognised in principle by the courts. However, any disclosure
of personal information to others included social services departments, must always have regard to both
common and statute law.
Normally, personal information should only be disclosed to third parties (including other agencies) with
the consent of the subject of that information (Date Protection Act 1998 European Convention on Human
Rights, Article 8). Wherever possible, consent should be obtained before sharing personal information
with third parties. In some circumstances, however, consent may not be possible or desirable but the
safety and welfare of the child dictate that the information should be shared.
The law requires the disclosure of confidential information necessary to safeguard a child or children.
Under Section 47 of the Children Act 1989 statutory agencies have a duty to co-operate. Therefore, if
the Police or Social Care/Services are conducting a Section 47 investigation under the 1989 Children
Act, staff must share requested information relevant to the investigation. Legal advice should be sought
if in doubt. It can be obtained from the County Legal Services Department.
Talking to and listening to children
If a child chooses to disclose, you SHOULD
 Be accessible and receptive
 Listen carefully and uncritically at the child’s pace
 Take what is said seriously
 Reassure the child that they are right to tell
 Tell the child that you must pass this information on
 Make a careful record of what was said.
You should NEVER
 Take photographs or examine an injury
 Investigate or probe aiming to prove or disprove possible abuse - never ask leading
questions
 Make promises to children about confidentiality or keeping ‘secrets’
 Assume that someone else will take the necessary action
 Jump to conclusions or react with shock, anger or horror
 Speculate or accuse anybody
 Confront another person (adult or child) allegedly involved
 Forget to record what you have been told
 Fail to pass the information on to the correct person
 Ask a child to sign a written copy of the disclosure.
For children with SEND or communication difficulties or who use alternative/augmented communication
systems, you may need to take extra care to ensure that signs of abuse and neglect are identified and
interpreted correctly, but concerns should be reported in exactly the same manner as for other children.
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Record Keeping
Well-kept records are essential in situations where it is suspected or believed that a child may be at
risk from harm.
Records should:
 State who was present, time, date and place
 Use the child’s words wherever possible
 Be factual/state exactly what was said
 Differentiate clearly between fact, opinion, interpretation, observation and/or allegation
 Recording using the secure safeguarding email highlighting only the child’s initials in the
message text
PASS notes are recorded confidentially and are only accessible by the Safeguarding team when a
daily report is run for checking.
Attendance at Child Protection Conferences
The Designated Safeguarding Lead / Deputy Designated Safeguarding Lead / Designated Safeguarding
Officers or their Deputy will be expected to attend the initial Child Protection Conference.
If a child is made subject to a Child Protection Plan it may be more relevant for the class teacher or
head of year to attend the subsequent core group meetings.
Protecting yourself against allegations of abuse
You should seek to keep your personal and physical contact with children under review and seek to
minimise the risk of any situation arising in which misunderstandings can occur. The following sensible
precautions can be taken when working alone with children:
 Work in a room where there is a glass panel in the door or leave the door open
 Make sure that other adults visit the room occasionally
 Avoid working in isolation with children unless thought has been given to safeguards
 Do not give out personal mobile phone numbers or private e-mail addresses
 Do not give pupils lifts home in your car
 Do not arrange to meet them outside of school hours
 Do not chat to pupils on the social websites or engage in any form of inappropriate
electronic communication with a pupil.
Special attention should be given to arrangements in the Boarding Houses as set out in the Boarding
Staff Handbook. In particular:
 Staff should only use the toilets and washing areas designated for their personal use
 Never invite a pupil into their personal accommodation
 Ensure that the door is left open when they are in a pupil’s bedroom
 Ensure that School policies are followed in relation to searches.
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Under the Sexual Offences Act 2003 it is a criminal offence for anyone working in an educational setting
to have a sexual relationship with a pupil even when the pupil is over the age of consent.
Staff must work within the following rules (see School Behaviour Policy)
 All sanctions must be appropriate to the offence and take into consideration the school’s
engagement with the Rights Respecting School Initiative.
 It is forbidden for staff to use corporal punishment and, so far as it is reasonably
practicable, staff shall ensure that corporal punishment is not given to any child by:
a) Any person who cares for, or who is in regular contact with children.
b) Any person working on the premises.
 Staff must not threaten corporal punishment, nor use or threaten any form of punishment
that could have an adverse impact on the child’s well-being. Practices that humiliate or
frighten the child must not be used. Children will not be punished by any form of hitting,
slapping, shaking or other degrading treatment.
 Physical intervention is only seen as appropriate when it is necessary to prevent personal
injury to the child, other children or an adult, to prevent serious damage to property,
where good order and discipline are compromised or in what would reasonably be regarded
as exceptional circumstances. Any such incident should be recorded and the parent
informed of the incident on the same day.
 Food/drink must never be withheld as a sanction for inappropriate and bad behaviour.
 Under no circumstances should rooms be locked with children in the room as part of any
punishment or sanction.
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Allegations of abuse against a member of staff/ volunteer/ DSL / Headmaster / Member of the School
Council (Part 4 of KCSIE 2019)
Children can be the victims of abuse by those who work with them in any setting. All allegations of
abuse of children carried out by any staff member or volunteer should therefore be taken seriously.

If an allegation is received by the Principal or Chair of the School Council the following should be
considered. Has the person against whom the allegation has been made:
 Behaved in a way that has harmed a child, or may have harmed a child?
 Possibly committed a criminal offence against or related to a child?
 Behaved towards a child or children in a way that indicates that s/he is unsuitable to work
with children?
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Allegations of abuse made against staff, whether historical or contemporary, should be dealt with by
the Principal, not the Designated Safeguarding Lead / Designated Safeguarding Officers, unless that
person is the Principal. If the allegation is against the Principal then it should be dealt with by the Chair
of the School Council (contactable via the Clerk to the School Council).
Where a member of staff who resides in the Boarding Houses is suspended pending an investigation of
a child protection nature, they will be required to vacate their accommodation until the matter is
concluded. Offsite accommodation will be provided until the outcome of the investigation has been
determined.
In cases of serious harm the Police should be informed from the outset. The Principal/ Chair of the
School Council should not make their own decision about what appears to be a borderline case but
should discuss their doubts/concerns with the Local Authority Designated Officer (LADO)
https://www.eastsussex.gov.uk/childrenandfamilies/professional-resources/lado/ This must be done
immediately and within one working day at the latest. This may be done without giving names in the
first instance. However, an allegation of child abuse or neglect may lead to a criminal investigation and
the School should not to anything that might jeopardise a police investigation.
REFERRALS TO EAST SUSSEX LADO
 As a result of increased demands on the LADO service, changes have been made to referral
arrangements to try and ensure the correct information is gathered at the point of contact
and to ensure the team can continue to signpost to other teams and respond to referrals
in a timely way.
 All safeguarding/child protection referrals, meeting level four thresholds on the Continuum
of Need should be referred to the Single Point of Advice (SPOA), using a Statement of
Referral template. In the event there is an allocated team or social worker, contact should
be made with them in the first instance.
 If there is an allegation where a criminal offence might have committed, please contact
police or social care for advice before taking any further action.
 If a LADO consultation is required, please go to the LADO webpage and complete the online
referral form, which will go direct to the LADO inbox. The LADO/Assistant LADO will make
contact with you by phone or email regarding your enquiry and offer advice in the usual
way. https://www.eastsussex.gov.uk/childrenandfamilies/professional-resources/lado/
 All referral/consultation requests must include the following information for adults and
children and some of the fields in the referral will be mandatory:
o Full names, dates of birth and addresses for member of staff and child/ren involved
o Relevant employment history including any previous disciplinary investigations,
allegations or complaints you are aware of.
o Details of any employment in another local authority area where applicable.
o Details of any secondary roles the adult might have if known or make enquiries
about this as part of the referral process.
The fact that a member of staff offers to resign should not prevent the allegation procedure reaching
a conclusion.
Guidance received from the Department of Education states that:
 Procedures need to be applied with common sense and judgement
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Allegations found to be malicious should be removed from personnel records
Records must be kept of all other allegations but that any that are not substantiated, or
are unfounded or malicious, should not be referred to in employer references.

The school has undertaken to report to the DBS and the National College for Teaching and Leadership
(NCTL) as soon as possible and at the latest, within one month, any person (whether employed,
contracted, a volunteer or student) whose services are no longer used because he or she is considered
unsuitable to work with children. The school recognises that failure to make a report constitutes an
offence and that the School may be removed from the DFE register of Independent Schools.
Compromise Agreements cannot apply in this connection. The address for the reports to be sent to is:
Disclosure and Barring Service, PO Box 110, Liverpool, L69 3JD Tel. 0870 9090811
E mail customerservices@dbs.gsi.gov.uk
If a dismissal does not reach the threshold for reporting to the DBS a referral will be made to the
National College for Teaching and Leadership (NCTL) where a teacher has been dismissed (or would
have been dismissed had they not resigned). The DBS and the NCTL share information.
In line with EYFS requirements, OFSTED will be notified within 14 days of any allegations of serious
harm or abuse by any person living, working or looking after children at the premises (whether the
allegations relate to harm or abuse committed at the premises or elsewhere).
OFSTED, Piccadilly Gate, Store Street, Manchester, M1 2WD Tel. 0300 123 1231
Recruitment, supervision and training for staff
When recruiting new members of staff Roedean Moira House follows the guidance given in Keeping
Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2016, Minimum
Standards and the East Sussex guidelines (see Roedean Moira House Safer Recruitment Policy). The
school ensures regulatory compliance (see Safer Recruitment Policy).
The school cares for the safety of pupil by ensuring that appropriate child protection checks are
obtained and procedures apply to for any staff employed by another organisation who supervise the
School’s pupils on a site other than the school. Visiting speakers are supervised at all times.
Newly appointed staff and volunteers have initial training in Child Protection as part of their induction
programme. They are made aware of the East Sussex Safeguarding Children Board procedures and of
school policies (including Whistleblowing) as part of that induction programme. As part of their
safeguarding briefing, they are directed to the school’s Safeguarding Policy, code of conduct/employee
handbook, part 1 and Annex A of KCSIE 2019 and a list of DSL/DDSL/DSOs. Before their start date, staff
must also complete the online training provided by the school: Level 1 or 2 Safeguarding and Promoting
the Welfare of Children and Young People training, The Prevent Duty. The initial Child Protection
training given to each member of staff has to be updated every year and recorded. During the course
of their employment, certain staff also complete training in relation to Induction to Boarding, Online
Safety, First Aid Essentials, Data Protection, Female Genital Mutilation, Child Sexual Exploitation,
Preventing Bullying, Child Neglect, Looked After Children, Children missing from education, body image,
self-harm and mental health. The HR Department maintains a record of Safeguarding training.
Temporary staff and volunteers working with children are made aware of the school Safeguarding Policy
and arrangements for training.
Level 2 and 3 courses in Child protection and Inter-Agency Working, updated yearly, must be attended
by the Designated and Deputy Designated Safeguarding Lead / Deputy Designated Safeguarding Lead /
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Designated Safeguarding Officers. The Principal attends training on Managing Allegations against Staff
led by the Local Authority. Additional training will be provided to individual staff as deemed necessary.
Further advice on Safeguarding matters can also be obtained from Amanda Glover, telephone 01323
466606 or 07825 782793, email amanda.glover@eastsussex.gov.uk and the Single Point of Advice
(Monday to Thursday 8.30am to 5pm, Friday 8.30am to 4.30pm) 01323 464 222 or 019.SPOA@eastsussex.gov.uk ; outside of office hours Emergency Duty Service 01273 335905 or 01273
335906
Staff Taking Medication
Staff must not be under the influence of alcohol or any other substance which may affect their
ability to care for the children. Staff will be given a declaration form to sign stating they will
inform the school if the above circumstances occur.
Staff taking medication, which they believe may affect their ability to care for children, should
seek medical advice. Staff will only work directly with children if medical advice confirms that
the medication is unlikely to impair their ability to look after children properly.
Staff medication on the premises must be securely stored, and out of reach of children at all
times.
E-Safety
The growth of different electronic media in everyday life and an ever developing variety of devices
including PCs, laptops, mobile phones, webcams etc. place an additional risk on children. Internet chat
rooms, discussion forums or social networks can all be used as a means of contacting children and young
people with a view to grooming them for inappropriate or abusive relationships. The anonymity of the
internet allows adults, often pretending to be children, to have conversations with children and in some
cases arrange to meet them.
Access to abusive images is not a ‘victimless act’ as it has already involved the abuse of children. The
internet has become a significant tool in the distribution of indecent photographs of children and should
be a concern to all those working with pupils at this school.
Pupils can engage in or be a target of bullying using a range of methods including text and instant
messaging to reach their target. Mobile phones are also used to capture violent assaults of other children
for circulation (happy slapping). The School will make pupils aware of the dangers through the School
Pupil ICT Agreement and curriculum teaching particularly IT, PSHCE and sex education. Safeguarding
awareness will be addressed through the curriculum as appropriate to ensure all the pupils understand
what is meant by safeguarding and how they can be safe, including online.
Protection is Prevention
 Software is in place to minimise access and to highlight any person accessing inappropriate
sites or information.
 Pupils will be encouraged to discuss openly their use of technology and anything which
makes them feel uncomfortable. (If this results in child protection concerns the school’s
designated child protection teacher should be informed immediately).
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Pupils should not give out their personal details, phone numbers, schools, home address,
computer passwords etc.
Pupils should adhere to the school policy on mobile phones.

Photographs and Mobile Phones
Permission must be given by the parent/guardian before any photographs or videos may be taken.
A permission slip is sent to the parents of every pupil.
Photographs are taken for the following reasons;
 Evidence of a child’s progress or group activity
 On the School website
 As evidence for ISI/OFSTED inspections.
 In displays within the setting/school
 In media coverage of Early Years and of the school generally.
Photographs/videos will only be taken with official cameras belonging to the school or by official
photographers for media photographs. The photographs taken with the school cameras will be
stored on the School’s computer system and/or USB stick. Any USB stick with children’s images on
it will not leave the setting/school grounds unless distributed to known organisations as official
school marketing material.
Cameras are not allowed in the toilet or nappy changing areas of the school.
In EYFS, photographs taken for the purpose of recording a child or group of children participating
in activities or celebrating their achievements is an effective form of recording their progression.
However, it is essential that photographs are taken and stored appropriately to safeguard children
in our care.
 Only designated Nursery cameras or iPads are to be used to take any photo within the
setting or on outings.
 Images taken on this camera must be deemed suitable without putting the
child/children in any compromising positions that could cause embarrassment or
distress.
 All staff are responsible for the location of the camera.
 Under no circumstances must cameras of any kind be taken into the bathrooms without
the prior consultation with the Head of Nursery.
 If photographs need to be taken in a bathroom, i.e. photographs of the children washing
their hands, then the Head of Nursery must be asked first and staff be supervised whilst
carrying out this kind of activity. At all times the camera must be placed in a prominent
place where it can be seen.
 At times when staff require photographs for study purposes, consent will be sought
from parents and discussed with them regarding their use.
 Failure to adhere to the contents of this policy will lead to disciplinary procedures being
followed.
School staff are allowed to use personal mobiles while they are working if for work purposes. EYFS
Staff mobile phones must not be carried around the setting but kept with their personal
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belongings. Staff are asked not to make or receive personal calls during their working hours.
However, in urgent cases, a call may be made or accepted by arrangement with the Nursery
Manager/ Principal/ Director of Pastoral Care.
Any person entering the EYFS setting whilst on their mobile phone will be asked to complete their
call outside the building.
Older pupils e.g. travelling to school on their own or attending sports fixtures, can be allowed to have
a mobile phone in school but their use is monitored by staff and they have to be kept switched off and
locked in lockers during school hours. Teachers are able to authorise the use of mobile phones in lessons
for teaching and learning purposes.
The police will be involved if there is any criminal element to misuse of the internet, phones or any
other form of electronic media.
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SUMMARY
Safeguarding is important to all members of staff. The School Council will ensure that all Governors
have an understanding of safeguarding issues and that policies and procedures are in place in school to
safeguard and promote the welfare of all pupils in the school. Any deficiencies or weaknesses in child
protection arrangements will be remedied without delay. Our Safeguarding Policy will be reviewed
annually and Governors will review the efficiency with which the related duties have been discharged
once a year and after a significant incident.
Key contacts for staff are at the front of this policy.
The school has undertaken to report to the DBS and the National College for Teaching and Leadership
(NCTL) as soon as possible and at the latest, within one month, any person (whether employed,
contracted, a volunteer or student) whose services are no longer used because he or she is considered
unsuitable to work with children. The school recognises that failure to make a report constitutes an
offence and that the School may be removed from the DFEE register of Independent Schools.
OFSTED will be informed of any allegations of serious harm or abuse by any person living, working or
looking after children on the School premises (whether that allegation relates to harm or abuse
committed on the premises or elsewhere), or any other abuse which is alleged to have taken place on
the premises and of the action taken in respect of these allegations. This will be done as soon as is
reasonably practicable but at the latest within 14 days.
This policy is monitored annually, with half-termly reviews of the effectiveness of procedures and their
implementation with the Designated Safeguarding Lead; the Principal and the Lead Safeguarding
Governor. At least annually at Pastoral and Boarding Sub Committee meetings a Safeguarding Report is
received from the DSL and matters are discussed accordingly.
All documents relating to Safeguarding are available on the following web pages:
East Sussex County Council Education Service child protection web pages;
https://czone.eastsussex.gov.uk/partnerships/trust/workingtogether/childprotection/Pages/ma
in.aspx
A copy of this policy is available on the school website www.moirahouse.co.uk
Related policies and documents
This policy should be read in conjunction with the following policies and documents:
Employee Handbook
Staff Handbook
Code of Conduct for Employees
Health and Safety Handbook
Boarding Staff Handbook
National Minimum Standards for Boarding Schools
ISI Handbook for the Inspection of Schools, Regulatory Requirements
Teachers’ Standards
Departmental Handbooks
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East Sussex Safeguarding Children Board Procedures
Safer Recruitment and Selection Policy
Preventing Extremism and Radicalisation Safeguarding Policy
Prevent Duty Guidance: for England and Wales (2015)
Visitors Policy
Behaviour Policy
Anti-Bullying policies
Bring your own device policy
Online safety Policy
Educational Visits Policy
Whistleblowing Policy
Complaints Policy (Parents)
Complaints Policy (Pupils)
Staff behaviour code of conduct
This policy has regard to the following guidance and advice:
•
•
•
•
•
•
•
•
•
•

Keeping children safe in education, September 2019 (KCSIE)
Working Together to Safeguard Children, July 2018
Prevent Duty Guidance 2015
Channel duty guidance: protecting vulnerable people from being drawn into
terrorism (April 2015) https://educateagainsthate.com/
Multi-agency statutory guidance on female genital mutilation (April 2016)
What to do if you're worried a child is being abused: advice for practitioners
(March 2015) Information sharing: advice for practitioners providing safeguarding
services to children, young people, parents and carers (July 2018)
Sexting in schools and colleges: responding to incidents and safeguarding young
people (August 2016)
Children missing education (September 2016)
Child sexual exploitation: definition and a guide for practitioners local leaders and
decision makers working to protect children from child sexual exploitation (February
2017)
Sexual violence and sexual harassment between children in schools and colleges
(May 2018) Strategy for dealing with safeguarding issues in charities (2017)

POLICY REVIEWED BY SCHOOL: May 2019
POLICY REVIEWED BY SCHOOL COUNCIL: Oct 2019
NEXT REVIEW: Oct 2020
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Appendices
APPENDIX 1 – CONCERN FORM FOR STAFF
- Staff complete the concern form if they have a concern or if a child reports a concern.
- Staff give the form to the DSL/DSO.
- The DSL/DSO or deputies complete Page 2 of the concern form.
APPENDIX 2 – BODY PLAN
- If there are physical injuries complete the Body Plan in addition to Form 1.
- Give the body plan to the DSL/DSO or deputies.
APPENDIX 3 – CONCERN FORM
- If an outside agency reports a concern, staff complete the Agencies From.
- Staff give the form to the DSL/DSO as soon as possible.
- Where possible outside agencies should be referred to the DSL/DSO.
APPENDIX 4 – CONTACT FORM FOR AGENCIES
- The DSL/DSO complete the contact form every time they contact agencies.
APPENDIX 5 – CHRONOLOGY
- The DSL/DSO must be informed if any meeting / discussion / event needs to be added to
the chronology.
APPENDIX 6 – FILE FRONT FORM
- The DSL/DSO completes the file front form when an issue is reported.
- The form needs to be kept updated.
APPENDIX 7 – OVERVIEW LIST
- The DSL/DSO adds reported concerns to the overview list.
APPENDIX 8 – STATEMENT OF REFERRAL (SOR)
- The DSL/DSO completes when asked by the East Sussex Duty & Assessment Team.
- The DSL/DSO passes the form onto the East Sussex department.
APPENDIX 9 – SUMMARY FOR OCCASIONAL AND TEMPORARY STAFF, VOLUNTEERS AND VISITORS
- Displayed in School Reception.
APPENDIX 10 – PROGRESS REPORT
- Prior to a meeting, the DSL/DSO asks the Head of Section to fill in the form with the
personal tutor.
APPENDIX 11 – PROGRESS MEETING
- The DSL/DSO fills in the form after talking to a girl on the Child Protection register.
APPENDIX 12 – JOB DESCRIPTION - DESIGNATED SAFEGUARDING LEAD
APPENDIX 13 – JOB DESCRIPTION - DEPUTY DESIGNATED SAFEGUARDING LEAD
APPENDIX 14 – JOB DESCRIPTION - DESIGNATED SAFEGUARDING OFFICER
APPENDIX 15 – JOB DESCRIPTION – NOMINATED SAFEGUARDING GOVERNOR
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APPENDIX 1
CONCERN FORM
Child’s name
Child’s date of birth

Year group

Staff member reporting incident name and position
Date
of
incident
Time
of
(dd/mm/yyyy)
incident
Details of the incident
Note the reasons for recording the incident. Ensure the following factual information is
provided – who, what, when and where. Include names of witnesses, if relevant, and immediate
actions taken. Offer an opinion where relevant (how and why this might have happened).
Substantiate the opinion. Attach a body map or other information, if appropriate.
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Reporting
staff
Date
member’s signature
Please pass this form to your Designated Safeguarding Lead / Officer
The Designated Safeguarding Lead / Officer
The Designated Safeguarding Lead /Officer should record the response to the incident or
concern and outcomes.
Response to the incident/concern
Note actions taken, including names of anyone to whom your information was passed.

Outcomes
Record outcomes of the actions taken.

Designated Safeguarding
Lead/Officer’s name
Designated Safeguarding
Lead/Officer’s signature

Date
35
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BODY PLAN
CHILDREN MUST NOT BE EXAMINED –
THIS IS PURELY TO RECORD INJURIES NOTED AS PART OF REFERRAL
Name of Child:

Date of Birth:

Name of Worker:

Agency:

Date and time of observation:
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Name of Child:

Date of Birth:

Name of Worker:

Agency:

Date and time of observation:
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APPENDIX 3

LOGGING CONCERNS/ INFORMATION SHARED BY OTHERS EXTERNAL TO THE SCHOOL
(Pass to Designated Safeguarding Lead / Officer)
Pupil’s Name
Date of Birth:

Date and Time of Incident:

Recipient (and
information:

role)

Tutor Group
Date and Time of receipt of information: Via letter / telephone
etc?

of

Name of caller/provider of
information:
Organisation/agency/role:
Contact details (telephone
number/address/e- mail)
Relationship
to
child/family:
Information received:

the

Actions /Recommendations for the school:

Outcome:
Name:
Signature:
Date
and
time
completed:
Counter
Signed
by
Designated
Person
Name:
Date
and
time:
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APPENDIX 4

CONTACT FORM

Child’s Name:
Child’s Date of birth:
Date and time of contact:
Name of the person that was spoken to:
Organisation:
Minutes / Notes:

Further action needed:

Name:

Signature:

Position in school:

Date and time of this recording:
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APPENDIX 5

CHRONOLOGY
Date

Source of
Information
Where this
information is
recorded/held
within your
establishment

Contact with
Child

Contact with
adult family
member

Communication
with external
agency

Specify which
adult and type
of
communication

Specify agency,
name of worker,
job title and type
of communication
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APPENDIX 6

SAFEGUARDING OVERVIEW LIST
FRONT SHEET FOR CHILD PROTECTION/WELFARE CONCERNS FILE
Date file started
Child’s name

Date of birth

Any other name/s by which the child is
known
Home address

Current
address
different)

(if

Home telephone
Current
telephone
number
number (if different)
FAMILY MEMBERS: PARENTS, STEP-PARENTS, CARERS
Name

Relationship to
Address
child

FAMILY MEMBERS: SIBLINGS
Name
Address

Parental
responsibility
for child?
Yes
No
Yes
No
Yes
No
Yes
No
Educational establishment

Are records held in the
If yes, which
establishment relating to
Yes
files
are
other
connected
No
relevant?
children?
CONTACT DETAILS OF OTHER PROFESSIONALS
Name
Agency
Contact details (address and telephone)
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APPENDIX 7
Number ___ of
____Pages:
Name of Child

SAFEGUARDING OVERVIEW LIST

DO
B

Colour

Home
Address

Parents/
Carers
contact
details
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Name of Social
worker and contact
details

Other
Agencies

Further
action

Next review
date
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APPENDIX 8
To make a referral you need to contact the countywide SPOA service 01323 464222 or
0-19.SPOA@eastsussex.gov.uk /
You should have discussed with your agency Safeguarding lead with reference to the East Sussex
Continuum of Need prior to sending the SOR in with an assessment of where on the CON the
concerns sit at. The referral should be discussed in this way first, unless there is a significant
immediate risk of harm in which case SPOA should be contacted by telephone.
For more information on the Continuum of Need please go to
https://czone.eastsussex.gov.uk/Continuum
 If handwritten, please complete in BLOCK CAPITALS
 If you run out of space please attach a separate sheet
To: (if applicable)

Today’s
date:

Please attach any relevant additional information e.g. Chronology, Early Help Plan, CAF
(information from attached documents does not have to be repeated on this form)
Please tell us what documents you have attached:

1. Child / young person you are concerned about
Full name
Gender
Date of Birth
Educational setting
Address
Family Phone
number
2. All other children & young people you are aware of in the household
Full name
Date of birth Gender
Relationship to above

Educational setting

2a. Ethnicity of children & young people in the household
White

Mixed

Asian/Asian British

Black/Black British

Bristish

White & Black

Indian

Carribean

Irish

White & Black African

Pakistani

African
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Gypsy Roma

White & Asian

Bangladeshi

Irish traveller

Arab

Chinese

Other*

Other*
Prefer not to state

Other ethnic group (please state):

3. Parents/carers or adults you are aware of in the household
Full name
Gender
Relationship

Parental responsibility? Y/N

3a. Any other significant adults, children or young people who live elsewhere
Parental responsibility? Y/N
Full name
Gender
Relationship

Has the parent/carer been offered any parenting support groups?

Yes

No

Has the parent/carer attended any parenting support groups?

Yes

No

Referral checklist – CAMHS referrals only - please indicate presenting problems.
Anxiety

Mood

Experiences
Eating

Relationships

Obs es s i ve s ymptoms

Fea rs & Phobi a s

Soci a l a nxi ety

Separa ti on i s s ues

Anxi ous genera l l y

Pa ni cs

Depress i on/l ow mood

Sel f-harm

Loss of a ppeti te

Sui ci da l thi nki ng

Wi thdra wn

Sl eep di srupti on

Hal l uci na ti ons

Hea ri ng voi ces

Bi za rre i dea s

Preoccupati on wi th food

BMI l es s tha n 18

Sudden wei ght cha nge

Exces s i ve use of exerci s e

Di spupted ea ti ng pa ttern (bi ngei ng/restri cti ng)

Fa mi l y rel a ti ons hi p di ffi cul ti es
Ea s i l y di s tra cted

Soma ti c compl a i nts

Extremes of mood

Del us i ons

Peer rel a ti ons hi p di ffi cul ti es
Impul si ve
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Drug/alcohol
Safeguarding

Drug or a l cohol mi sue - chi l d or parenta l
Emoti ona l a bus e

Negl ect

Phys i ca l /s exua l a bus e

Prevent concerns

Domesti c a bus e

Chi l d s exual expl oi ta ti on concerns
Risk to others
Physical health
School
Trauma
Identity

Sexua l l y ha rmful beha vi our

Other ri sk

Adjustment to hea l th i s sues
Not a ttendi ng school
Di stress ed by a tra uma ti c event
Gender i s s ues

4. Why are you worried about this child / family? What is your risk assessment for them?
Please include a chronology if not already attached

5. Do you know what has already been tried to support this family and the outcome of that support?
(include attachments as appropriate)

6. What help do you think Early Help, Social Care or CAMHs can give in this case?
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7. What is the young person’s view of the
difficulties?

What are the parent/carers views of the
difficulties?

8. Who in the family is aware of this referral? Have the family given consent?
Please note: it is possible that this referral and its contents will be discussed within the SPOA team and also within
MASH if the referral is passed through to that service. MASH is a multi-agency team and consists of staff from Children's
Social Care, Police and other key early help services, information will be shared in order to work out the best way to
respond to the concerns. We use the principles of information sharing as set out within Working Together 2015.

9. Please list any organisations or services you think are working with any members of the family
i.e. education, health

10. Referrer information: Please tell us about you
Name
Role
Service
Contact details
Signature
11. GP information: for CAMHS referrals only
Name:
Contact
details:
Practice:
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APPENDIX 9
CHILD PROTECTION SUMMARY
FOR ALL OCCASIONAL AND TEMPORARY STAFF VOLUNTEERS AND VISITORS
Roedean Moira House is fully committed to safeguarding the welfare of all children and young
people, by taking all reasonable steps to protect them from neglect or physical, sexual or
emotional harm.
•
Staff, whether full time, part time, occasional or temporary,
•
Contractors working on site,
•
Volunteers
•
Visitors
will at all times show respect and understanding for the rights, safety and welfare of our
students and they will conduct themselves in a way that reflects the principles of our School.
If you have concern about a child, particularly if you think he or she may be suffering or at risk of
suffering harm, it is your responsibility to share the information promptly with the Designated
Safeguarding Lead / Officer: Mr Andrew Wood, Mrs Cecy Kemp, Mrs Dawn Karkach, Mrs Ruth
Wakefield or Mrs Ruth Harris-Moss.
The following is not an exhaustive list but you might become concerned as a result of:
Seeing a physical injury which you believe to be non-accidental
Witnessing behaviour which gives rise to concern
A pupil telling you that she has been subjected to some form of abuse
In any of these circumstances or if the behaviour of another adult in the School gives rise for
concern, or alternatively if you have any questions, you should ask the School Office staff to call
the Designated Safeguarding Lead / Officer to come and meet you.
If a child discloses something to you:
•
Remain calm and listen carefully
•
Clarify the concerns
•
Accept what is being said and be reassuring
•
Do not promise confidentiality
•
Do not lead or probe with questions
•
Do not investigate
•
Report it immediately
A copy of our Safeguarding Policy, and other relevant policies are available on our website
www.roedeanmoirahouse.co.uk
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APPENDIX 10
PROGRESS REPORT
Name of student:
Form tutor:

_______________________________

_______________________________

Form Group: ____________
Pyramid:

____________

Academic Progress

Pastoral Update

Attendance and
Punctuality

Rewards and Sanctions

Communication with
Parents / Guardians

Additional Comments

Form Tutor:

_________________________
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Head of Section:
APPENDIX 11

_________________________

Date: ___/___/______

PROGRESS MEETING
Name of student:

_______________________________

Form Group: ____________

Form tutor:

_______________________________

Pyramid:

____________

Academic Progress

Pastoral Update

Attendance and
Punctuality

Rewards and Sanctions

Communication with
Parents / Guardians

Additional Comments

Designated Safeguarding Lead / Officer: _________________________
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APPENDIX 12
JOB DESCRIPTION – DESIGNATED SAFEGUARDING LEAD
Job Title:
Designated Safeguarding Lead
Responsible to:
The Principal
Liaising with:
All staff, parent/ carers, external agencies and School Council.
Responsible for:
The Deputy Designated Safeguarding Lead, the Designated Safeguarding Officers
The Designated Safeguarding Lead has responsibilities for managing safeguarding and child
protection issues within Roedean Moira House. The role and responsibilities of the Deputy
Designated Safeguarding Lead are detailed below.
Key Responsibilities
•
To ensure there are policies, procedures, systems, structures, resources and personnel in
place to promote the welfare and protection of children.
•
To actively work in partnership with parents/carers and other agencies - through joint
planning, training and monitoring of their arrangements for the protection of children.
•
To ensure there are quality assurance mechanisms in place to monitor, review and evaluate
arrangements for the protection of children.
Vision and Purpose
•
To be the first point of contact for all staff and volunteers to go to for advice if they are
concerned about a child (this may also need to be out of hours so staff and volunteers should
always know how to contact them);
•
To lead in facilitating the development of safeguarding and child protection policies,
training, procedures and guidance for the school.
•
To monitor and review the implementation of the relevant policies and documentation and
procedures to ensure they are adhered to, remain current and fit for purpose.
•
To promote good practice by encouraging and championing the policies and procedures.
•
To receive and coordinate referrals, arranging action and reviewing services for children
and families.
•
To maintain accurate, confidential and up to date documentation on all cases of
safeguarding and child protection.
•
To work directly with children in need and their families in the community, in order to
promote, strengthen and develop the potential of parents/carers and their children in order to
prevent children becoming looked after and/or suffering significant harm.
•
To support the care of children where their living arrangements are at risk of breakdown.
•
To provide relevant information to carers and discuss planned interventions as part of
agreed plans for children.
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•
To ensure that students who are victims of abuse are supported appropriately and
sensitively and that all actions assigned to the school, from planning and intervention meetings,
are successfully carried out and monitored.
•
To liaise with colleagues in the school in order to support strategic development, share
good practice and plan collaborative activities.
•
To report to the School Council with regards to safeguarding and training.
•
To raise awareness of the Designated Safeguarding Lead role to parents/carers, adults and
the children.
•
To keep abreast of developments in the field of child protection by liaising with the East
Sussex LSBC, attending relevant training or events and reading relevant bulletins and publications.
•
To ensure that the school is always presented positively, within and beyond the School.
Accountabilities
•
To work closely with commissioning Children and Families Social Workers, develop links
with and utilise resources of the community, as part of agreed plans for children.
•
To attend and participate in Child Protection Conferences and Planning and Review
meetings whilst working closely with colleagues in Children’s Services as required, some of which
may take place out of normal working hours. This will include negotiating between child, family
and commissioning worker to identify the support package required.
•
To plan and complete professional assessments of need and risk in respect of parents and
carers, using the Department of Health and the Local Authority criteria for children in need and
significant harm.
•
To take the lead responsibility in coordinating the multi-agency approach to prevent and
address child protection issues and children in need within the school.
•
To maintain confidentiality at all times.
•
To contribute to service development, including responsibility of the delivery of
safeguarding training.
•
To liaise and co-ordinate with colleagues and outside organisations regarding the Common
Assessment Framework and to coordinate and monitor all referrals and recommendations within
the school.
•
From referrals, to develop a register of students who are ‘At Risk’ and are Looked After
Children with input from the Youth Offending Team and Early Help Plan as appropriate.
•
To complete a safeguarding review on an annual basis.
Training
•
To carry out appropriate training every two years.
•
To understand the assessment process for providing early help and intervention, for
example through locally agreed common and shared assessment processes such as early help
assessments
•
To have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and contribute to
these effectively when required to do so.
•
To ensure that the school’s safeguarding policy is kept up to date and reviewed annually
by the School Council.
•
To ensure each member of staff has access to and understands the school’s child protection
policy and procedures, especially new and part time staff.
•
To manage the Deputy Designated Safeguarding Lead and the Designated Safeguarding
Officers.
•
To ensure all staff training in relation to safeguarding is completed regularly.
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•
To complete a safeguarding briefing for all new staff and volunteers as part of their
induction, for all members of the School Council once a year.
•
To be alert to the specific needs of children in need, those with special educational needs
and young carers.
•
To be able to keep detailed, accurate, secure written records of concerns and referrals.
•
To obtain access to resources and attend any relevant or refresher training courses.
•
To encourage a culture of listening to children and taking account of their wishes and
feelings, among all staff, in any measures the school may put in place to protect them.
•
To act as a source of support, advice and expertise to staff on matters of safety and
safeguarding and when deciding whether to make a referral by liaising with relevant agencies
Managing referrals
•
To refer all cases of suspected abuse to the local authority children’s social care; the
designated officer (DO) for child protection concerns (all cases which concern a staff member);
the Disclosure and Barring Service (cases where a person is dismissed or left due to risk/harm to
a child); and/or the Police (cases where a crime may have been committed).
•
To liaise with the Principal to inform him or her of issues especially ongoing enquiries under
section 47 of the Children Act 1989 and police investigations.
Raising Awareness
•
To ensure the child protection policy is available publicly and parents are aware of the fact
that referrals about suspected abuse or neglect may be made and the role of the school in this.
•
To link with the local LSCB to make sure staff are aware of training opportunities and the
latest local policies on safeguarding.
•
Where children leave the school, to ensure their child protection file is copied for any new
school as soon as possible but transferred separately from the main pupil file.
Prevent Duty
•
To be the first point of contact for parents, pupils, teaching and non-teaching staff and
external agencies in all matters relating to the Prevent duty.
•
To coordinate Prevent Duty procedures in the school.
•
To undergo Prevent Duty training.
•
To maintain an ongoing training programme for all school employees, including induction
training for new employees and volunteers, and keeping records of staff training.
•
To monitor the implementation, confidentiality and storage of records in relation to the
Prevent duty.
•
To liaise with local Prevent Duty coordinators, the police, local authorities and other
agencies, including police referrals.
Online Safety
•
To have an up-to-date understanding of the benefits and risks posed by the online
environment.
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APPENDIX 13
JOB DESCRIPTION – DEPUTY DESIGNATED SAFEGUARDING LEAD
Job Title:
Deputy Designated Safeguarding Lead
Responsible to:
The Designated Safeguarding Lead
Liaising with:
All staff, parent/ carers, external agencies and School Council.
Responsible for:
The Designated Safeguarding Officers
In the absence of the Designated Safeguarding Lead or through delegation, the Deputy Designated
Safeguarding Lead has responsibilities for managing safeguarding and child protection issues within
Roedean Moira House. In the absence of the Designated Safeguarding Lead or through delegation,
the role and responsibilities of the Deputy Designated Safeguarding Lead are detailed below.
Key Responsibilities
•
To ensure there are policies, procedures, systems, structures, resources and personnel in
place to promote the welfare and protection of children.
•
To actively work in partnership with parents/carers and other agencies - through joint
planning, training and monitoring of their arrangements for the protection of children.
•
To ensure there are quality assurance mechanisms in place to monitor, review and evaluate
arrangements for the protection of children.
Vision and Purpose
•
To be the first point of contact for all staff and volunteers to go to for advice if they are
concerned about a child (this may also need to be out of hours so staff and volunteers should
always know how to contact them);
•
To lead in facilitating the development of safeguarding and child protection policies,
training, procedures and guidance for the school.
•
To monitor and review the implementation of the relevant policies and documentation and
procedures to ensure they are adhered to, remain current and fit for purpose.
•
To promote good practice by encouraging and championing the policies and procedures.
•
To receive and coordinate referrals, arranging action and reviewing services for children
and families.
•
To maintain accurate, confidential and up to date documentation on all cases of
safeguarding and child protection.
•
To work directly with children in need and their families in the community, in order to
promote, strengthen and develop the potential of parents/carers and their children in order to
prevent children becoming looked after and/or suffering significant harm.
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•
To support the care of children where their living arrangements are at risk of breakdown.
•
To provide relevant information to carers and discuss planned interventions as part of
agreed plans for children.
•
To ensure that students who are victims of abuse are supported appropriately and
sensitively and that all actions assigned to the school, from planning and intervention meetings,
are successfully carried out and monitored.
•
To liaise with colleagues in the school in order to support strategic development, share
good practice and plan collaborative activities.
•
To report to the School Council with regards to safeguarding and training.
•
To raise awareness of the Designated Safeguarding Lead role to parents/carers, adults and
the children.
•
To keep abreast of developments in the field of child protection by liaising with the East
Sussex LSBC, attending relevant training or events and reading relevant bulletins and publications.
•
To ensure that the school is always presented positively, within and beyond the School.
Accountabilities
•
To work closely with commissioning Children and Families Social Workers, develop links
with and utilise resources of the community, as part of agreed plans for children.
•
To attend and participate in Child Protection Conferences and Planning and Review
meetings whilst working closely with colleagues in Children’s Services as required, some of which
may take place out of normal working hours. This will include negotiating between child, family
and commissioning worker to identify the support package required.
•
To plan and complete professional assessments of need and risk in respect of parents and
carers, using the Department of Health and the Local Authority criteria for children in need and
significant harm.
•
To take the lead responsibility in coordinating the multi-agency approach to prevent and
address child protection issues and children in need within the school.
•
To maintain confidentiality at all times.
•
To contribute to service development, including responsibility of the delivery of
safeguarding training.
•
To liaise and co-ordinate with colleagues and outside organisations regarding the Common
Assessment Framework and to coordinate and monitor all referrals and recommendations within
the school.
•
From referrals, to develop a register of students who are ‘At Risk’ and are Looked After
Children with input from the Youth Offending Team and Early Help Plan as appropriate.
•
To complete a safeguarding review on an annual basis.
Training
•
To carry out appropriate training every two years.
•
To understand the assessment process for providing early help and intervention, for
example through locally agreed common and shared assessment processes such as early help
assessments
•
To have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and contribute to
these effectively when required to do so.
•
To ensure that the school’s safeguarding policy is kept up to date and reviewed annually
by the School Council.
•
To ensure each member of staff has access to and understands the school’s child protection
policy and procedures, especially new and part time staff.
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•
To manage the Deputy Designated Safeguarding Lead and the Designated Safeguarding
Officers.
•
To ensure all staff training in relation to safeguarding is completed regularly.
•
To complete a safeguarding briefing for all new staff and volunteers as part of their
induction, for all members of the School Council once a year.
•
To be alert to the specific needs of children in need, those with special educational needs
and young carers.
•
To be able to keep detailed, accurate, secure written records of concerns and referrals.
•
To obtain access to resources and attend any relevant or refresher training courses.
•
To encourage a culture of listening to children and taking account of their wishes and
feelings, among all staff, in any measures the school may put in place to protect them.
•
To act as a source of support, advice and expertise to staff on matters of safety and
safeguarding and when deciding whether to make a referral by liaising with relevant agencies
Managing referrals
•
To refer all cases of suspected abuse to the local authority children’s social care; the
designated officer (DO) for child protection concerns (all cases which concern a staff member);
the Disclosure and Barring Service (cases where a person is dismissed or left due to risk/harm to
a child); and/or the Police (cases where a crime may have been committed).
•
To liaise with the Principal to inform him or her of issues especially ongoing enquiries under
section 47 of the Children Act 1989 and police investigations.
Raising Awareness
•
To ensure the child protection policy is available publicly and parents are aware of the fact
that referrals about suspected abuse or neglect may be made and the role of the school in this.
•
To link with the local LSCB to make sure staff are aware of training opportunities and the
latest local policies on safeguarding.
•
Where children leave the school, to ensure their child protection file is copied for any new
school as soon as possible but transferred separately from the main pupil file.
Prevent Duty
•
To be the first point of contact for parents, pupils, teaching and non-teaching staff and
external agencies in all matters relating to the Prevent duty.
•
To coordinate Prevent Duty procedures in the school.
•
To undergo Prevent Duty training.
•
To maintain an ongoing training programme for all school employees, including induction
training for new employees and volunteers, and keeping records of staff training.
•
To monitor the implementation, confidentiality and storage of records in relation to the
Prevent duty.
•
To liaise with local Prevent Duty coordinators, the police, local authorities and other
agencies, including police referrals.
Online Safety
•
To have an up-to-date understanding of the benefits and risks posed by the online
environment.
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APPENDIX 14
JOB DESCRIPTION – DESIGNATED SAFEGUARDING OFFICER
Job Title:
Designated Safeguarding Officer
Responsible to:
The Designated Safeguarding Lead, the Deputy Designated Safeguarding Lead
Liaising with:
All staff, parent/ carers, external agencies and School Council.
In the absence of the Designated Safeguarding Lead and the Deputy Designated Safeguarding Lead
or through delegation, the Designated Safeguarding Officer has responsibilities for managing
safeguarding and child protection issues within Roedean Moira House. In the absence of the
Designated Safeguarding Lead and the Deputy Designated Safeguarding Lead or through
delegation, the role and responsibilities of the Designated Safeguarding Officer are detailed
below.
Key Responsibilities
•
To ensure there are policies, procedures, systems, structures, resources and personnel in
place to promote the welfare and protection of children.
•
To actively work in partnership with parents/carers and other agencies - through joint
planning, training and monitoring of their arrangements for the protection of children.
•
To ensure there are quality assurance mechanisms in place to monitor, review and evaluate
arrangements for the protection of children.
Vision and Purpose
•
To be the first point of contact for all staff and volunteers to go to for advice if they are
concerned about a child (this may also need to be out of hours so staff and volunteers should
always know how to contact them);
•
To lead in facilitating the development of safeguarding and child protection policies,
training, procedures and guidance for the school.
•
To monitor and review the implementation of the relevant policies and documentation and
procedures to ensure they are adhered to, remain current and fit for purpose.
•
To promote good practice by encouraging and championing the policies and procedures.
•
To receive and coordinate referrals, arranging action and reviewing services for children
and families.
•
To maintain accurate, confidential and up to date documentation on all cases of
safeguarding and child protection.
•
To work directly with children in need and their families in the community, in order to
promote, strengthen and develop the potential of parents/carers and their children in order to
prevent children becoming looked after and/or suffering significant harm.
•
To support the care of children where their living arrangements are at risk of breakdown.
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•
To provide relevant information to carers and discuss planned interventions as part of
agreed plans for children.
•
To ensure that students who are victims of abuse are supported appropriately and
sensitively and that all actions assigned to the school, from planning and intervention meetings,
are successfully carried out and monitored.
•
To liaise with colleagues in the school in order to support strategic development, share
good practice and plan collaborative activities.
•
To report to the School Council with regards to safeguarding and training.
•
To raise awareness of the Designated Safeguarding Lead role to parents/carers, adults and
the children.
•
To keep abreast of developments in the field of child protection by liaising with the East
Sussex LSBC, attending relevant training or events and reading relevant bulletins and publications.
•
To ensure that the school is always presented positively, within and beyond the School.
Accountabilities
•
To work closely with commissioning Children and Families Social Workers, develop links
with and utilise resources of the community, as part of agreed plans for children.
•
To attend and participate in Child Protection Conferences and Planning and Review
meetings whilst working closely with colleagues in Children’s Services as required, some of which
may take place out of normal working hours. This will include negotiating between child, family
and commissioning worker to identify the support package required.
•
To plan and complete professional assessments of need and risk in respect of parents and
carers, using the Department of Health and the Local Authority criteria for children in need and
significant harm.
•
To take the lead responsibility in coordinating the multi-agency approach to prevent and
address child protection issues and children in need within the school.
•
To maintain confidentiality at all times.
•
To contribute to service development, including responsibility of the delivery of
safeguarding training.
•
To liaise and co-ordinate with colleagues and outside organisations regarding the Common
Assessment Framework and to coordinate and monitor all referrals and recommendations within
the school.
•
From referrals, to develop a register of students who are ‘At Risk’ and are Looked After
Children with input from the Youth Offending Team and Early Help Plan as appropriate.
•
To complete a safeguarding review on an annual basis.
Training
•
To carry out appropriate training every two years.
•
To understand the assessment process for providing early help and intervention, for
example through locally agreed common and shared assessment processes such as early help
assessments
•
To have a working knowledge of how local authorities conduct a child protection case
conference and a child protection review conference and be able to attend and contribute to
these effectively when required to do so.
•
To ensure that the school’s safeguarding policy is kept up to date and reviewed annually
by the School Council.
•
To ensure each member of staff has access to and understands the school’s child protection
policy and procedures, especially new and part time staff.
•
To manage the Deputy Designated Safeguarding Lead and the Designated Safeguarding
Officers.
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•
To ensure all staff training in relation to safeguarding is completed regularly.
•
To complete a safeguarding briefing for all new staff and volunteers as part of their
induction, for all members of the School Council once a year.
•
To be alert to the specific needs of children in need, those with special educational needs
and young carers.
•
To be able to keep detailed, accurate, secure written records of concerns and referrals.
•
To obtain access to resources and attend any relevant or refresher training courses.
•
To encourage a culture of listening to children and taking account of their wishes and
feelings, among all staff, in any measures the school may put in place to protect them.
•
To act as a source of support, advice and expertise to staff on matters of safety and
safeguarding and when deciding whether to make a referral by liaising with relevant agencies
Managing referrals
•
To refer all cases of suspected abuse to the local authority children’s social care; the
designated officer (DO) for child protection concerns (all cases which concern a staff member);
the Disclosure and Barring Service (cases where a person is dismissed or left due to risk/harm to
a child); and/or the Police (cases where a crime may have been committed).
•
To liaise with the Principal to inform him or her of issues especially ongoing enquiries under
section 47 of the Children Act 1989 and police investigations.
Raising Awareness
•
To ensure the child protection policy is available publicly and parents are aware of the fact
that referrals about suspected abuse or neglect may be made and the role of the school in this.
•
To link with the local LSCB to make sure staff are aware of training opportunities and the
latest local policies on safeguarding.
•
Where children leave the school, to ensure their child protection file is copied for any new
school as soon as possible but transferred separately from the main pupil file.
Prevent Duty
•
To be the first point of contact for parents, pupils, teaching and non-teaching staff and
external agencies in all matters relating to the Prevent duty.
•
To coordinate Prevent Duty procedures in the school.
•
To undergo Prevent Duty training.
•
To maintain an ongoing training programme for all school employees, including induction
training for new employees and volunteers, and keeping records of staff training.
•
To monitor the implementation, confidentiality and storage of records in relation to the
Prevent duty.
•
To liaise with local Prevent Duty coordinators, the police, local authorities and other
agencies, including police referrals.
Online Safety
•
To have an up-to-date understanding of the benefits and risks posed by the online
environment.
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APPENDIX 15
JOB DESCRIPTION – NOMINATED SAFEGUARDING GOVERNOR
Job Title:
Nominated Safeguarding Governor
Responsible to:
The Chair of the School Council
The publication ‘Working together to safeguard children’ (March 2015) provides statutory guidance
on inter-agency working to safeguard and promote the welfare of children. This guidance requires
schools to have ’a senior board level lead to take leadership responsibility for the organisation’s
safeguarding arrangements’. Roedean Moira House has a safeguarding governor who is responsible
for the oversight of safeguarding policies and procedures on behalf of the School Council. It
should, however, be noted that this in no way alters the fact that the full School Council remains
collectively responsible for safeguarding.
Role and Duties:

1

The main role and duties of the Nominated Safeguarding Governor on behalf of the School
Council (which retains overall responsibility) are to:

1.1

champion the promotion of well-being, safeguarding and child protection issues at the
highest level within the School;

1.2

encourage other members of the School Council to develop their understanding of the
School Council’s responsibilities with regard to well-being, safeguarding and child
protection and support them in the performance of these duties;

1.3

ensure that the School Council puts in place a suitable child protection and safeguarding
policy and associated procedures which have proper regard to prevailing regulations,
guidance, standards and advice;

1.4

be familiar with the Local Safeguarding Children Board guidance and procedures relating
to safeguarding and child protection and associated issues, contributing to inter-agency
working;

1.5

contribute to ensuring any deficiencies in the School’s safeguarding practices brought to
School Council’s attention from any source are investigated and addressed;

1.6

meet regularly with the School's Designated Safeguarding Lead in order to monitor the
effectiveness of the School’s Child Protection and Safeguarding Policy and procedures and
the implementation of these across the School. It is recommended that this is at least a
termly meeting;

1.7

ensure that the School Council receives a report on the implementation of the School’s
Child Protection and Safeguarding Policy and procedures to support the full School Council's
review of safeguarding in the School at least annually (or earlier if needed in response to
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changes to the law, policy or statutory guidance or as appropriate in response to specific
incidents) in accordance with all statutory guidance [and guidelines adopted by the School
Council];
1.8

alert the School Council to any incident which the Nominated Safeguarding Governor
regards as a substantiated safeguarding incident;

1.9

ensure that the Designated Safeguarding Lead is part of the School’s senior leadership
team, and has sufficient time and resources at his / her disposal to carry out his / her
duties effectively;

1.10

ensure that a Deputy Designated Safeguarding Lead is identified;

1.11

ensure that the Designated Safeguarding Lead and Deputy Designated Safeguarding Lead
receive appropriate training every year;

1.12

ensure that arrangements are in place for the inclusion of child protection training on the
School's procedures in an induction programme for all people working in the school, no
matter for how long, nor the status of that individual;

1.13

ensure safer recruitment procedures are in place and implemented with appropriate checks
undertaken on all new staff and volunteers;

1.14

review the School's Single Central Register on at least a termly basis, after undertaking
sufficient training to be able to interrogate the register and identify potential deficiencies.
It is recommended that at least one review per year is on an unannounced basis;

1.15

be aware of how safeguarding and child protection issues, including guidance on adjusting
behaviours to reduce risks, the safer use of electronic devices, social media and the
internet and advice on who to turn to for help, are properly addressed through the
curriculum and schemes of work;

1.16

ensure that the School Council carries out regular risk assessments of factors particular to
the School which have a bearing on the profile of particular well-being and safeguarding
issues, such as (without limitation) historical concerns, looked after children, mental
health, body image, self-harm, children missing education, radicalisation, pupils
performing a caring role at home, children with special educational needs or learning
difficulties, those for whom English is an additional language, child sexual exploitation,
female genital mutilation and cyberbullying; and

1.17

both provide to, and seek from, the local authority and other relevant agencies information
about how the School Council’s duties in respect of safeguarding and child protection have
been discharged, where appropriate or requested.

2

The identity of and contact details for the Nominated Safeguarding Governor, together
with an outline of his / her duties, will be publicised widely within the School community
to ensure that pupils, parents, staff and Governors understand the purpose and importance
of the role.

3

To the extent that the role and duties of the Nominated Safeguarding Governor conflict
with those assumed by others within the School, including the Chair of the School Council,
the School Council will take all necessary action to resolve those conflicts so as to achieve
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clarity about respective roles and duties. This may include amendments to the Child
Protection and Safeguarding Policy, the School's constitutional documents and/or other
governance arrangements applicable to the School.
Each of the Nominated Safeguarding Governor and the Chair of the School Council will undertake
appropriate training in accordance with the Local Safeguarding Children Board's recommendations
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