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MEMORANDUM 

 
 

TO: Barre Unified Union School District Superintendent Screening Committee 
Carol Marold -Chair, Molly McFaun –Clerk, Mary Bowers, Carlotta Perantoni, Anthony Folland, 
Erin Carter, Chris Hennessey, Jennifer Nye, Brenda Waterhouse, Penny Chamberlin, Paul 
Malone, Tim Boltin, Lisa Perreault, Susan Holson – VSBA Consultant 

 
DATE: March 9, 2020 

 
RE: Barre Unified Union School District Superintendent Screening Committee Meeting 
 March 23, 2020 8:00 a.m.- 3:00 p.m. 
 Spaulding High School Auditorium 

AGENDA 
 
 

8:00 Call to Order 

8:05 Approve Minutes of 3/9/20 Meeting 

8:10 Finalize Interview Process 

8:25 Enter Executive Session 

8:30 Interview #1 (DW) 

9:30 Break 

9:45 Interview #2 (DVN) 

10:45  Break 

11:00 Interview #3 (BL) 

12:00  Lunch 

12:30 Discussion, Evaluation, Deliberation 

2:00 Review Final Interview Logistics 

3:00 (Time approximate) Adjourn 



 
 
 
 

BOARD/COMMITTEE MEETING NORMS 
● Keep the best interest of the school and children in mind, while balancing the needs of the taxpayers 
● Make decisions based on clear information 
● Honor the board’s decisions 
● Keep meetings short and on time 
● Stick to the agenda 
● Keep remarks short and to the point 
● Everyone gets a chance to talk before people take a second turn 
● Respect others and their ideas 
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