
8 March 2020

Dear Ms. Dawes, 

I am interested in serving on the BUUSD School Board for the remainder of the one-year term 
that is currently vacant. Please let me know what next steps in this process are.

Thank you for your help.

Best, 
Emel Cambel
9 Camp St.
Barre, VT
802-249-0134 
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DRAFT 
BARRE UNIFIED UNION SCHOOL DISTRICT 

ANNUAL MEETING 
 

Spaulding High School - Library 
March 2, 2020 

5:30p.m. 
 

PRESENT:
Tom Koch, Moderator       
Carol Dawes, Barre City Clerk  
Donna Kelty, Barre Town Clerk 
John Pandolfo, Superintendent 
Gina Akley  
Tim Boltin – arrived at 5:42 p.m. 
Giuliano Cecchinelli  
Paul Malone  
Sonya Spaulding  
 
1. Call to Order 
The Moderator, Tom Koch, called the Monday, March 2, 2020, meeting to order at  
5:32 p.m., which was held at Spaulding High School, 155 Ayers Street, Barre, Vermont.   
It was noted that there is no Article 6.  Articles are warned as Articles 1f through 5, and 
Article 7.   
 
Hearing no objection, the assembly agreed to waive the reading of the annual meeting 
agenda. 
 
2. Elect a Temporary Moderator 
The assembly agreed that no action was necessary.  No action was taken.  
 
3. Act on the Articles of the Meeting 
  
• ARTICLE 1 To elect a moderator for a one-year term 

 
The Moderator opened the floor for nominations.  

 
Ms. Dawes nominated Tom Koch.  Mrs. Kelty seconded the nomination. 
There were no additional nominees.  Nominations were closed.  
 

On a motion by Ms. Dawes, seconded by Mrs. Kelty, it was unanimously voted to elect 
Tom Koch to serve as Moderator for a one-year term.  
 
• ARTICLE 2 To elect a clerk for a one-year term 

 
The Moderator opened the floor for nominations.  

 
Ms. Dawes nominated Donna Kelty.  Mr. Malone seconded the motion. 
There were no additional nominees.  Nominations were closed.  
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DRAFT 
On a motion by Ms. Dawes, seconded by Mr. Malone, it was unanimously voted to elect 
Donna Kelty to serve as Clerk for a one-year term.  
 
• ARTICLE 3 To elect a treasurer for a one-year term 

 
The Moderator opened the floor for nominations.  

 
Mrs. Kelty nominated Carol Dawes.  Mr. Malone seconded the motion. 
There were no additional nominees.  Nominations were closed.  

 
On a motion by Mrs. Kelty, seconded by Mr. Malone, it was unanimously voted to elect 
Carol Dawes to serve as Treasurer for a one-year term. 
 

• ARTICLE 4 To determine what compensation shall be paid to the officers of the  
 district. 

 
On a motion by Ms. Dawes, seconded by Mrs. Kelty, it was unanimously voted to adopt 
the salaries set forth in the Warning, as compensation paid to the officers of the district.  

 
MODERATOR:  $100/year  Tom Koch   
CLERK:   $100/year  Donna Kelty  
TREASURER:  $750/year  Carol Dawes  
BOARD MEMBERS:           $2,500/year for each 
BOARD CHAIR  $4,000/year 
 

• ARTICLE 5 Shall the voters authorize the District to borrow money pending 
receipt of payments from the State Education Fund by the issuance of its notes or 
orders payable not later than one year from date provided, however, that the District 
is authorized by Vermont Statutes to borrow sufficient funds to meet pending 
obligations 

 
On a motion by Mr. Cecchinelli, seconded by Mrs. Akley, it was unanimously voted to 
adopt Article 5, as presented.  
 

• ARTICLE 7 To do any other business proper to come before said meeting 
 
Ms. Dawes advised that because of the current Articles of Agreement, the nomination 
petition deadline pushes printing of the ballots too late.  Ms. Dawes advised that it would be 
preferable to change the petition deadline from 30 to 40 days prior to the election, to ‘the 
sixth Monday before the election’.  Ms. Dawes requested that thought be given to amending 
the Articles of Agreement.   
 
Discussion was held regarding whether or not an Annual Meeting is legally required.  It was 
noted that statute does not require the meeting.  If an Annual Meeting is not held, individuals 
will need to run for annually elected positions utilizing petitions.  The positions would then 
be voted on by Australian ballot.  The assembly agreed that continuing to hold an Annual 
Meeting is the preferred method.  Brief discussion was held regarding holding the Annual 
Meeting the week prior to the Town Meeting Day election.  It was noted that the week before 
the Town Meeting Day election is a school vacation week and may result in a lower turnout 
of Board Members. 
 



DRAFT 
Mr. Koch thanked Mr. Pandolfo for his service, as teacher, Curriculum Director and 
Superintendent.  Mr. Pandolfo will be missed, and the assembly wishes him well in his future 
endeavors.    
 

• ARTICLE 8  To adjourn  
 
On a motion by Mrs. Spaulding, seconded by Mrs. Akley, the assembly unanimously 
voted to adjourn at 5:47 p.m.  
 
Respectfully submitted,  
Andrea Poulin 
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SCHOOL CLOSURE AND DISMISSAL DURING 

A NOVEL CORONAVIRUS OUTBREAK 

Technical Guidance for Local School Officials 

 

 

 

 

 

Issued by the Vermont Department of Health and the Vermont Agency of Education. 
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School Closure and Dismissal During  

a Novel Coronavirus Outbreak 

(Revised: March 10, 2020) 
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Introduction 

The purpose of this guidance is to provide background information to local school officials as to 

why, when and how schools might be closed or dismissed in the context of a novel coronavirus 

(COVID-19) outbreak. Much of the information in this guidance comes from documents 

published by the US Center for Disease Control and Prevention (CDC) including: Interim 

Guidance for Administrators of US Childcare Programs and K-12 Schools. 

School Closure and School Dismissal as Nonpharmaceutical Interventions (NPIs) 

School closure and school dismissal are considered Nonpharmaceutical Interventions or NPIs 

by the CDC to help slow the spread of novel coronavirus (COVID-19) and to mitigate its impact. 

NPIs include actions that persons and communities can take to help slow the spread of 

respiratory viruses. These actions include personal protective measures for everyday use (e.g., 

staying home when ill, covering coughs and sneezes, and washing hands often) and 

communitywide measures reserved for pandemics and aimed at reducing opportunities for 

exposure (e.g., coordinated closures and dismissals of childcare facilities and schools and 

cancelling mass gatherings). 

Types of School Closures and Dismissals 

School closure means closing a school and sending all the students and staff members home, 

whereas during a school dismissal, a school might stay open for staff members while the 

children stay home. Keeping facilities open during a dismissal allows teachers to develop and 

deliver lessons and materials remotely to maintain continuity of teaching and learning and 

allows other staff members to continue to provide services and help with additional response 

efforts. 

There are three types of school closure and dismissal:  

• Selective closure or dismissal is used when all or most students in the school are at 

higher risk for complications once infected. For example, a school for medically-fragile 

children, or for pregnant students may close based on the local situation while other 

schools in the community may remain open. 

• Reactive closure or dismissal is used when many students and staff are sick and are not 

attending school, or many students and staff are arriving at school sick and are being 

sent home. 

• Preemptive closure or dismissal is the type being considered early in this COVID-19 

response. This type of closure is used in a community to decrease the spread of infection 

before many students and staff get sick. This decision is guided by the Department of 

Health and based on information about the spread of COVID-19 in the region. 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
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While any closure decision is the responsibility of the superintendent in consultation with the 

Secretary of Education, any decision for school closure due to COVID-19 risk should be 

informed by guidance from the Vermont Department of Health.   

Schools that close or dismiss students as an intervention should consider cancelling or 

postponing after-school activities or events that bring together groups of people in order to 

reduce transmission of COVID-19.   

Making the Decision to Close or Dismiss School 

The first step for schools in situations of suspected COVID-19 is to talk with the Vermont 

Department of Health at (802) 863-7240 (please identify yourself as a school official and we 

will connect you to the appropriate staff member day or night). The Department will review 

each case individually and assist local decision makers and the Agency of Education with the 

best available public health guidance. If you do not have a suspected COVID-19 case among 

your students or your staff but have other concerns about COVID-19 in your community, we 

encourage you to consult as needed with both the Department of Health and Agency of 

Education about how to address those concerns at your school. Community members may be 

reaching out to schools about their own knowledge of student, staff or community member 

travel or health, but the most reliable public health information upon which to make a decision 

will be coming from the Health Department.  

Current CDC guidance recommends the following considerations: 

If an ill student or staff member attended school prior to being confirmed as a COVID-19 

case: 

• While local health officials have statutory authority to issue health orders concerning 

schools and other public places, statewide coordination is critical in the case of a 

COVID-19 case or outbreak. Decisions regarding preemptive school closure should be 

made by the superintendent upon the advice of the Commissioner of Health and 

Secretary of Education. Superintendents should contact the Health Department for 

guidance and notify the Secretary as soon as possible thereafter. Recommendations for 

the scope (e.g., a single school, a full district) and duration of school dismissals will be 

made on a case-by-case basis and reflect the most up-to-date information about COVID-

19 and the specific cases in the impacted community. 

• Schools should work with the Vermont Department of Health and other relevant 

leadership to communicate the possible COVID-19 exposure. This communication to the 

school community should align with the communication plan in the school’s emergency 

operations plan. In such a circumstance, it is critical to maintain confidentiality of the 

student or staff member as required by the Americans with Disabilities Act and the 

Family Education Rights and Privacy Act. 
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• Students and staff who are well but are taking care of or share a home with someone 

with a case of COVID-19 should follow instructions from the Health Department to 

determine whether or not to attend school.  

School officials should also alert health officials about large increases in student and staff 

absenteeism, particularly if such absences appear due to respiratory illnesses.  

Length of Closure or Dismissal 

The length of time school should be closed or dismissed will vary depending on the severity of 

risk. School and program administrators should seek guidance from the Vermont Department 

of Health and the Agency of Education to determine when students and staff should return to 

schools and what additional steps are needed for the school community. CDC Guidelines for 

cleaning and disinfection can be found at healthychildren.org 

Social Isolation and Monitoring of At-Risk Students and Staff  

Potential COVID-19 exposures can create situations where patients are monitored by local 

health officials and occasionally asked to take social isolation steps. The Vermont Department of 

Health currently recommends that persons who are returning from China, Iran, Italy or South 

Korea should stay home and monitor their health for 14 days after returning to the United 

States. Travelers from Japan should monitor their health for 14 days after returning to the 

United States. 

All travelers who have returned from those countries in the last 14 days should call the Health 

Department epidemiology and infectious disease staff at (802) 863-7240. 

Waiver of Student Attendance Days 

The closure or dismissal of a school due to COVID-19 may qualify as an emergency reason 

under State Board of Education Rule 2300 in support of a waiver request from the minimal 

number of student attendance days required during a school year. It is important to consult 

with the Secretary of Education in advance of making a school closure or dismissal decision in 

order to assess the qualifying emergency nature of such a decision relative to state attendance 

regulations. 

School districts should also review their student attendance policies. A student should not be 

penalized for absences that are the result of following medical advice or the guidance of the 

Department of Health. If there are circumstances surrounding a particular individual that 

indicate a risk to public health, the Department of Health will provide specific guidance to the 

school district.  

http://www.healthychildren.org/English/health-issues/conditions/prevention/Pages/Cleaners-Sanitizers-Disinfectants.aspx
https://education.vermont.gov/sites/aoe/files/documents/edu-state-board-rules-series-2300.pdf
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School Meals Programs 

Schools may continue to provide reimbursable meals to low-income children during school 

closures and dismissals through the Summer Food Service Program and the Seamless Summer 

Option in the National School Lunch Program with approval from the Agency of Education’s 

Child Nutrition Program. While these Programs typically require meals to be eaten on site, the 

congregate meal requirement can be waived by the USDA. The Agency of Education is in the 

process of requesting such a waiver. Local school officials should consult with the Agency of 

Education before offering reimbursable meals when a school is closed or dismissed due to 

COVID-19.  

The Provision of Special Education and 504 Services 

The Federal Office of Special Education Programs (OSEP) is currently developing formal 

guidance around supporting the needs of students with disabilities during the COVID-19 

outbreak. The Agency of Education anticipates that this guidance will be released during the 

week of March 9, 2020.  In the meantime, when a school is closed due to COVID-19 and an LEA 

does not provide any educational services to the general student population, then an LEA 

would not be required to provide services to students with disabilities during that same period. 

If an LEA continues to provide educational opportunities to the general student population 

during a school closure, the school must ensure that students with disabilities also have equal 

access to the same opportunities, including the provision of FAPE. 

Once school resumes, the LEA must make every effort to provide special education and related 

services to the child in accordance with the child’s individualized education program (IEP) or, 

for students entitled to FAPE under Section 504. IEP Teams would be required to make an 

individualized determination as to whether compensatory services are needed to make up for 

any skills that may have been lost because of an extended school closure. 
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Introduction 

The Vermont Department of Health has developed this guidance to assist child care, Head Start 

and public and private PreK education programs with their response to 2019 novel coronavirus 

disease (COVID-19) outbreak. While the situation is evolving, we believe that those over 60, 

with compromised immune systems or those with chronic medical conditions may be at higher 

risk for severe illness from COVID-19. Schools and child care facilities have experience 

managing respiratory infections and outbreaks among children and staff and should apply the 

same outbreak management principles to COVID-19. Additional resources on how schools and 

child care facilities can prepare for and manage COVID-19 can be found on the CDC website:  

Child care facilities are encouraged to use prevention and mitigation strategies rather than 

closing facilities until there is evidence that a case is linked to the program or child care 

facility in some way. 

While any closure decision is the responsibility of the child care facility and its leadership, any 

decision for school closure due to COVID-19 risk should be informed by guidance from the 

Vermont Department of Health.   

Prepare 

• Stay informed about the local COVID-19 situation. Know where to turn for reliable, 

up-to-date information. Monitor the CDC COVID-19 website and the Vermont 

Department of Health website for the latest information.  

• Develop, or review, your emergency response plan. Ensure your facility has a plan that 

includes strategies to reduce the spread of disease and establishes mechanisms for 

ongoing communication with staff, children, volunteers, families, and the community. 

This should be done in collaboration with local health departments and other relevant 

partners.  

• Monitor and plan for absenteeism. A COVID-19 outbreak in your community could 

lead to staff and children being absent. Prepare alternative staffing plans to ensure as 

many of your staff are available as possible. See the Department of Health’s Resources 

for schools, child care programs and colleges and Guidance for businesses sections for 

more specific information.  

• Establish relationships with key healthcare and public health partners in your 

community. Make sure you know about healthcare and public health emergency 

planning and response activities in your community and establish open lines of 

communication with leadership in your region. For contact information for your local 

health office, visit: healthvermont.gov/local 

• Update an emergency contact list. Update emergency contact lists for families, staff and 

key resources and ensure the lists are accessible in key locations in your facility. For 

example, know how to reach your local or state health department in an emergency.  

• Develop a communications plan. A key component to being prepared is developing a 

communication plan that outlines how you plan to reach different audiences (e.g. 

file:///C:/Users/katelynconnizzo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/LWDWOVCS/cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.healthvermont.gov/response/infectious-disease/2019-novel-coronavirus
https://www.healthvermont.gov/response/infectious-disease/2019-novel-coronavirus
https://www.healthvermont.gov/response/infectious-disease/2019-novel-coronavirus
https://www.healthvermont.gov/local
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families, staff, community) including ensuring all communications are culturally and 

linguistically appropriate as well as accessible for individuals with disabilities.  

Communicate 

• Communicate about COVID-19 with your staff. Share information about what is 

currently known about COVID-19 and your program's emergency response plans. 

Communicate your expectations for modeling respiratory etiquette, staying home when 

sick, and supporting employees who need to take care of a sick family members. 

• Communicate about COVID-19 families. Provide updates about changes to your 

policies or operations. Use all communication channels available to you, including direct 

communications (face-to-face, letters), electronic communications (your program's 

website or social media pages), and parent meetings to share updates. It is critical to 

maintain confidentiality for staff and children. Make sure to plan ahead for linguistic needs, 

including providing interpreters and translating materials.  

• Intentionally and persistently combat stigma. Misinformation about coronavirus and 

COVID-19 can create fear and hostility that hurts people and makes it harder to keep 

everyone healthy. We’re stronger as a community when we stand together against 

discrimination. Take advantage of these resources to prevent, interrupt, and respond to 

stigma.  

Prevent 

• Encourage sick individuals to stay home. Instruct all staff, children, families, and 

volunteers to self-screen at home. If children or staff become sick while at your program, 

keep sick individuals separate from well children and staff until they can leave. Ensure 

that your sick leave policies are flexible and consistent with public health guidance and 

that staff are aware of these policies.  

o If individuals have fever, cough or shortness of breath and have not been around 

anyone who has been diagnosed with COVID-19, they should stay home away 

from others until 72 hours after the fever is gone and symptoms get better. 

o If an individual believes they have had close contact to someone with COVID-19 

but are not currently sick, they should monitor their health for fever, cough, and 

shortness of breath during the 14 days after the last day they were in close 

contact with the sick person with COVID-19. They should not go to work, child 

care, or school and should avoid public places for 14 days.  

• Post signs. As part of routine measures for the respiratory season, existing signs should 

be visible that reminds staff, visitors, and children to perform hand hygiene 

(sneeze/cough into their elbow, put used tissues in a waste receptacle and to wash hands 

immediately after using tissues). Recommend everyone to avoid close greetings like 

hugs or handshakes.  

• Perform routine environmental cleaning. Follow the program's routine cleaning and 

disinfecting practices. Clean and disinfect frequently touched objects and surfaces.  

Ensure that all objects that children put in their mouths are cleaned and disinfected 

before another child is allowed to play / use it.   

https://www.cdc.gov/coronavirus/2019-ncov/about/related-stigma.html
https://www.cdc.gov/coronavirus/2019-ncov/downloads/stop-the-spread-of-germs.pdf
file:///C:/Users/katelynconnizzo/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/LWDWOVCS/healthychildren.org/English/health-issues/conditions/prevention/Pages/Cleaners-Sanitizers-Disinfectants.aspx
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• Emphasize normally recommended actions to prevent the spread of disease. You can 

help children and staff reduce their risk for getting and spreading viral respiratory 

infections by encouraging them to take simple steps which will also prevent COVID-19. 

These include: 

o Frequent hand washing with soap and water for at least 20 seconds, especially 

after going to the bathroom, before eating, and after they blow their nose. Help 

young children do the same. If hands are visibly dirty, use soap and water to 

clean hands. 

o If soap and water are not readily available, using an alcohol-based hand sanitizer 

with at least 60% alcohol. 

o Advise children and staff to avoid touching their eyes, nose, and mouth with 

unwashed hands. 

o Cover coughs or sneezes with a tissue, then throw the tissue in the trash and 

clean hands with soap and water or hand sanitizer (if soap and water are not 

readily available). 

o Provide adequate supplies for good hygiene (including cleaning handwashing 

sinks) such as soap, paper towels, and alcohol-based hand sanitizer. 

Mitigate 

• If there is an identified case of COVID-19 in your community, work in close 

collaboration and coordination with the Vermont Department of Health to make 

decisions regarding measures to reduce the spread of COVID-19. 

• Communicate about potential exposure to COVID-19. It is critical to maintain 

confidentiality for staff and children while working to address potential fear and anxiety 

of families and staff. 

• Determine if, when, and for how long it may be appropriate to dismiss school and 

child care programs. In general, schools and child care facilities should only close if a 

child, staff member, administrator, or family child care household member has been 

diagnosed with a confirmed case of COVID-19. 

o The length of time a child care program should be closed or dismissed will 

vary depending on the severity of risk. Child care program directors / owners 

and family child care providers should seek guidance from the Vermont 

Department of Health to determine when children and staff should return to 

the child care program and what additional steps are needed to protect the 

child care program.  CDC Guidelines for cleaning and disinfection can be 

found at: healthychildren.org 

o It is not recommended to close schools or child care facilities for cleaning if 

there are no confirmed cases of COVID-19 associated with the facility or child 

care program. 

• Assess the impacts of any decisions you make on the families you serve. There are 

equity implications for any decision you may make, and the families you work with will 

https://www.healthvermont.gov/response/infectious-disease/2019-novel-coronavirus
http://www.healthychildren.org/English/health-issues/conditions/prevention/Pages/Cleaners-Sanitizers-Disinfectants.aspx
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be able to provide you the best feedback on and guidance on how to move forward in a 

child- and family-centered way.  

• For family child cares, you are reminded to use existing practices of separating sick 

family members or caregivers from children in your care. 

Social Isolation and Monitoring of At-Risk Children and Staff 

Potential COVID-19 exposures can create situations where patients are monitored by local 

health officials and occasionally asked to take social isolation steps. The Vermont Department of 

Health currently recommends that persons who are returning from China, Iran, Italy, South 

Korea or Japan immediately contact the Department of Health. Current CDC guidance suggests 

that travelers from China, Iran, Italy and South Korea stay home and limit contact with anyone 

outside the home for 14 days from the last day in the affected country. Travelers returning from 

Japan should monitor their health for 14 days after returning to the United States. 

Resources 

Questions about COVID-19? Dial 2-1-1 

Vermont Department of Health COVID-19 site 

Parent and Caretaker guide for helping families cope with COVID 19 

Just For Kids: A Comic Exploring The New Coronavirus  

Talking to Children About COVID-19 (Coronavirus) - A Parent Resource (English Resource) 

Talking to Children About COVID-19 (Coronavirus) - A Parent Resource (Spanish Resource) 

 

https://www.healthvermont.gov/response/infectious-disease/2019-novel-coronavirus
https://www.nctsn.org/sites/default/files/resources/fact-sheet/outbreak_factsheet_1.pdf
https://www.nctsn.org/sites/default/files/resources/fact-sheet/outbreak_factsheet_1.pdf
https://www.npr.org/sections/goatsandsoda/2020/02/28/809580453/just-for-kids-a-comic-exploring-the-new-coronavirus
https://higherlogicdownload.s3.amazonaws.com/NASN/3870c72d-fff9-4ed7-833f-215de278d256/UploadedImages/PDFs/02292020_NASP_NASN_COVID-19_parent_handout.pdf
https://higherlogicdownload.s3.amazonaws.com/NASN/3870c72d-fff9-4ed7-833f-215de278d256/UploadedImages/PDFs/02292020_NASP_NASN_COVID-19_parent_handout.pdf
https://higherlogicdownload.s3.amazonaws.com/NASN/3870c72d-fff9-4ed7-833f-215de278d256/UploadedImages/PDFs/02292020_NASP_NASN_COVID-19_parent_handout_Spanish.pdf
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