
UCFSD Pandemic Phase Level Action Plan 
 

Phase 0 Phase 1 Phase 2 Phase 3 

No Confirmed Cases in PA​1 Confirmed Case in PA​1 Growing Number of 
Confirmed Cases in PA​1 

Widespread Number of 
Confirmed Cases in PA​1​ or 

Confirmed Case in UCF 

Follow CDC, PA Department of Health, and Chester County Health Department Guidance​8 

● Monitor​2  
● Provide preventative 

education campaign 
● Initiate Pandemic 

Preparedness Plan 
● Implement Policies ​203 

and ​805​ Emergency 
Preparedness Plan 

● Consider postponing 
student and staff travel 
in areas that are a 
focus of infection​3​ - 
reschedule as possible 

● Consider prohibiting 
groups traveling, from 
areas that are a focus 
of infection, to our 
District. 

 

● School in session 
● Consider postponing 

outside groups’ events 
in our buildings​4​  - 
reschedule as possible 

● Consider postponing 
student and staff travel 
in areas that are a 
focus of infection​3​ - 
reschedule as possible 

● Consider prohibiting 
groups traveling from 
areas that are a focus 
of infection, to our 
District. 

● Consider suspending 
SAGE volunteer 
program and other 
volunteer programs as 
appropriate 

● Consider suspending 
student volunteer 
activities 

● Consider alternatives 
for audience 
attendance at UCF 
hosted school 
activities​5 

 

● School in session 
● Consider postponing all 

athletic and 
extracurricular activities​5 
- reschedule as possible 

● Consider postponing all 
District-sponsored events 
- reschedule as possible 

● Consider postponing all 
travel and field trips - 
reschedule as possible 
 

● School buildings 
closed​6 

● Transition to Flexible 
Instruction/Distance 
Learning - including 
online instruction  
 

http://go.boarddocs.com/pa/uncf/Board.nsf/goto?open&id=AQ2J8M4AB3A0
http://go.boarddocs.com/pa/uncf/Board.nsf/goto?open&id=9VX7Z31BFC18


UCFSD Pandemic Phase Level Action Plan 
● Mandatory 14-day quarantine for any staff member or student with a confirmed case or living with someone with a 

confirmed case of COVID-19 or currently under quarantine 
● Mandatory 14-day quarantine for all staff that traveled to/from or who have someone living with them who has traveled 

to/from ​CDC designated level 3 area​s​7​ or is currently under quarantine  

● Mandatory 14-day quarantine for all students that have traveled to/from ​CDC designated level 3 areas​7 ​or is currently under 
quarantine  

 
 

1. Will consider confirmed cases in bordering states (DE, MD and NJ)  
2. UCFSD will monitor COVID-19 status daily to determine appropriate phase 
3. Focus of infection is defined as a geographical area with at least one confirmed case 
4. Outside groups are Classes 3, 4, and 5 facility users a defined in ​Policy 707 
5. Activities include, but are not limited to, athletic contests, musical performances, and academic competitions 
6. Buildings closed to all students and staff - status will be reviewed and monitored daily 
7. As per ​Policy 203 
8. Transition between phases done in full consultation with state and local agencies 

https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
https://www.cdc.gov/coronavirus/2019-ncov/travelers/index.html
http://go.boarddocs.com/pa/uncf/Board.nsf/goto?open&id=9VX7XK1BC47B
http://go.boarddocs.com/pa/uncf/Board.nsf/goto?open&id=AQ2J8M4AB3A0

