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Facilities Advisory Committee 

 
I: Welcome and Introductions 
Penny Mabie and Barbara Posthumus welcomed committee members and briefly explained the 
meeting’s agenda, including a quick recap on previous topics of conversation from previous meetings to 
prepare for the group discussions. Barbara introduced what Jerry Oelerich from FLO Analytics would be 
presenting. 
 
II: Long-range enrollment projection presentation 
Jerry began the presentation by explaining FLO Analytics’ work with enrollment forecasting, sharing that 
they mostly work with school districts and local governments. Jerry noted that Lake Washington School 
District has done an impressive job in forecasting enrollment projections and that the work of the 
district was extremely helpful for FLO Analytics; Jerry assured the committee that the district’s work 
combined with FLO Analytics’ work covered an immense amount of data. 
 
Jerry explained what types of source data were gathered for enrollment, including data on current 
housing, housing in development, birth data tracking, fertility rates for women of child-bearing age, and 
population data from the United States Census. Jerry also shared types of methodology models used, 
explaining that in- and out-migration were taken into consideration. 
 
Jerry presented the findings of the enrollment forecasting, explaining that continued growth is driven by 
an expectation that people will continue to move into the district as new housing inventory allows. Jerry 
also noted that the portion of new housing comprised by multi-family units is increasing.  
 
 ACTION ITEM: Provide maps/visuals of the growth projections to the Facilities Advisory 

Committee (FAC) (FLO Analytics) 
 
After the presentation and sharing the mapping tool, Jerry walked through the attendance forecasts and 
building utilization forecasts packet, provided to each member of the committee. He explained that 
while the data assumes “perfect use” of permanent buildings and portables, it does not include choice 
schools. 
 
 Q: What is the factor for determining single homes and multiple unit homes? 

A: Mainly whether the housing is a town home, condo, or apartment. Condos show about 0.30 
students per household, which is higher than expected. Town homes are higher at 0.36 
students. Apartments range from 0.07 to 0.20. Single family housing averages around 0.52 with 
a range between 0.19 and 0.76 depending on neighborhood. 
 
Q: On the maps we saw a lot of multifamily housing in Redmond and looking at your data 
compared to LWSD’s data I see a discrepancy of about 100 students. Why is there only a change 
of 377 students for Redmond Elementary? 
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A: The expectation is that most of the multi-family units in Redmond are on the lower end in 
terms of yields for new students. 
 
Q: Can you explain why there are some dips in headcount numbers? Why do some numbers 
decrease one year, then go back up? 
A: King County birth rates are expected to decline, which explains the initial decrease. The 
increasing population growth rate is expected to outpace the birth rate, bringing those numbers 
back up.  
 
Q: Do you have any data for international birth rates, to consider future students born outside 
of King County or the U.S.? 
A: While that’s not something we’re looking at directly, it is considered when looking at the 
correlation of live births to potential mothers residing in the district. We’re also looking at 
Kindergarten enrollment, and higher numbers are an indication of people moving into the 
district. The increase in housing developments may also correlate to the increase in in-
migration. 
 
Q: Are you considering established single-family homes that are sub-dividing? 
A: That is accounted for in a large sense by the speculated development, shown on the map 
with red dots. We are aware that this is happening and are catching that activity; some of the 
red dots on the map are areas of possible sub-division. We’re not quite at the level to look at 
what’s sub-dividable directly and that’s an area where we could improve. 
 
Comment: A committee member noted that speaking as the planning director for the City of 
Sammamish, the city does look at their data to see what is sub-dividable. They have noted an 
uptick in multi-bedroom, multi-family housing. He wondered if, with so many agencies looking 
into this, if there is a way to consolidate all this data. 
 
Q: Is work visa information public? 
A: There are limitations to how far into detail we go for subpopulation forecasting and visa 
tracking is a deeper level of detail that we do not consider. 
 
Q: How are you accounting for in- and out-migration at a high level? 
A: We focus on net migration, particularly net in-migration, rather than looking in detail at in- 
and out-migration separately. We do consider how overall population growth is affected by in-
migration. 
 

III: Planning and data discussion (small groups) 
Penny explained the small group discussion exercise, walking through the worksheet and asking groups 
to write their top two points on posted flip charts to represent the group in a whole-group gallery walk 
(see end of summary for scanned worksheets and flip charts). 
 
Below is a summary of the small group discussions and gallery walk and common themes shared 
between groups. 
 
Discussion Part I 
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Small group discussion on information presented in the first two meetings regarding planning work and 
the recommendations from the Long-Term Facilities Task Force regarding planning (applicable parts of 
Recommendations A through G).  
 
Question #1: What are your observations about how the district plans for facilities needs? 

• District is proactive in analyzing data and projections are well done 
• More communication with the community to educate regarding importance of work 

 
Question #2: Are there lingering questions about how the district plans for facilities needs? 

• Can we look at FloAnalytics projections that don’t assume portables? 
• What are some alternative/creative/flexible solutions to this capacity need? 

 
Question #3: What conclusions does your group have? 

• Growth is outpacing the district’s ability to build 
• Need to look into alternative solutions 

 
Discussion Part II 
Small group discussion on data provided, including: 

- LWSD capacity and enrollment projections and resulting needs 
- FLO Analytics capacity and enrollment projections 
- Portables 
- Facility conditions 
- District property information 

 
Question #1: What observations do you have about the data presented? 

• Schools at all levels are seeing growth and capacity needs 
• This high, uncommon growth will continue 
• Portables are aging and costs to install portables is high  

 
Question #2: What conclusions does your group draw about facilities needs for the next ten years? 

• New schools need to be built, need land 
• Need to consider more creative solutions 

 
Question #3: Are there additional questions/needs/concerns your group would like to see discussed? 

• Concerns about being able to pass a bond 
• Can we see more data (data during economic crash and data regarding the impacts of net-

migration on growth)? 
 
Gallery Walk 
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Each discussion group reviewed their notes and selected their top two responses to write on large sticky 
page. Everyone walked around the room to review others’ top responses, leaving any additional notes of 
support, comments, questions, etc. 
 
Common and popular themes: 

• Look into creative alternatives to meet needs other than building new schools and portables 
• Look into more flexibility on re-drawing boundaries 
• District is doing a great job gathering the data and making predictions 
• How in-out migration and housing developments are impacting school enrollment 
• Need to educate community about the school planning process 
• Consider additions and more choice schools 

 
 
 ACTION ITEM: Organize and send outputs from the workshop discussions to FAC 

 
 
IV: Wrap up 
Shannon Parthemer, LWSD, gave a presentation on the district’s plan to use Thought Exchange as a 
platform to collect community feedback. Committee members expressed concerns about community 
members needing to log in and that this might cause them not to give feedback. Jane Stavem explained 
that this method has been very successful when used in other districts and will be helpful before 
finalizing a measure for the community to vote on. 
 
 ACTION ITEM: Provide case study where Thought Exchange has been used for this type of 

planning 
 ACTION ITEM: Send FAC members link to Thought Exchange once it’s ready to go live 

 
The next meeting is a three-hour workshop, taking place February 27 at Alcott Elementary School. 
 
ACTION ITEMS FOR NEXT MEETING: 
 Provide maps/visuals of the growth projections to the FAC (FLO Analytics) 
 Organize and send outputs from the workshop discussions to FAC 
 Provide case study where Thought Exchange has been used for this type of planning 
 Send FAC members link to Thought Exchange once it’s ready to go live 
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Flip Charts 
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Worksheets 
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