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NORWICH BOARD OF EDUCATION
AGENDA-REGULAR BOARD MEETING
March 10, 2020
5:30 pm
Kelly STEAM Magnet Middle School-Community Room
25 Mahan Drive, Norwich, CT 06360

SALUTE TO THE FLAG

APPROVAL OF MINUTES
Regular Meeting-February 11, 2020 (Attach. #1)

PUBLIC COMMENT

NEW BUSINESS

* ACTIONITEM: Discussion and possible action to approve the 2020-2021 Norwich Board of
Education proposed budget

s  First Read: 2020-2021 Norwich Public Schools.calendar (Attach. #3)

COMMITTEES/LIAISONS

1. Budget Expenditure-Heather Romanski

2. Otis Library Liaison-Dr. Yvette Jacaruso

3. Integrated Day Charter School Liaison-Christine DiStasio
4. NFA Liaison-Heather Romanski

5. LEARN Liaison-Aaron Daniels (Attach. #4)

BOARD REPORTS




Pursuant to CT General Statute 1-200, members of the Board of Education move to go into Executive
Session for discussion concerning employment of a public employee (teacher) as well as the
Superintendent’s mid-year self-assessment. The Superintendent of Schools, Dr. Kristen E. Stringfellow
may be asked to participate for some or all of the Executive Session at the request of the Board of
Education.

ACTION ITEM: Discussion and possible action regarding agreement with a teacher and the Norwich
Teachers’ League

ADJOURNMENT



ATTACH#1

NORWICH BOARD OF EDUCATION
Norwich, Connecticut

DRAFT MINUTES OF:
February 4, 2020
REGULAR BOARD MEETING — BOARD OF EDUCATION
KELLY STEAM COMMUNITY ROOM

PRESENT: Heather Romanski, Mark Kulos, Patricia Staley, Kevin Saythany, Christine DiStasio,
Carline Charmelus, Swaranjit Singh Bhatia.

ABSENT: Dr. Yvette Jacaruso, Aaron Daniels

STAFF: Dr. Kristen E. Stringfellow, Superintendent
Athena L. Nagel, Business Administrator
Jamie H. Bender, Director of Student Services & Special Education
Amber Rutigliano, Executive Assistant to the Superintendent
Administrators, Principals and Teachers

MEDIA: The Day, The Bulletin
Heather Romanski called the meeting to order at 5:30 p.m. and a quorum was declared.

Mrs. Romanski asked Christine DiStasio to lead the Pledge of Allegiance.

A moment of silence was observed for the Kelly 7% grade student that passed away recently.

APPROVAL OF MINUTES:
MOTION: Made by Patricia Staley (seconded by Mark Kulos) to approve the minutes of the
January 14, 2020 meeting. Motion passed 7-0.

PUBLIC COMMENT:
None

REPORT OF THE CHAIRPERSON:
Heather Romanski reported on the Moriarty School Snow Ball held on January 23rd and the
Discovery Day event held at Otis Library on January 25,

REPORT OF THE SUPERINTENDENT:
Dr. Stringfellow reported on:
s Recognition Awards: Kai-Leigh Palmer (The Key is Me), Eric Johnson (I Make a Difference) and
Adnel Martinez (You Inspire Me)
Draft 20-21 school calendar
Dual Language & Arts Middle School closing
Magnet Registration Update
Kelly STEAM named National Magnet School of Distinction
School Spring on-line teacher recruitment
AESOP-Absence Management on-line platform
Students displaced from Puerto Rico earthquake
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REGULAR BOARD MEETING February 4, 2020 Page #2

NFA tuition increase

State Accountability Index results including Mahan school being named a school of distinction
Budget sub-committee meetings

Events attended

Upcoming events

REPORT OF THE BUSINESS ADMINISTRATOR:
Athena Nagel reported on:
s Food Service: Update on January meals served and update on metal flatware
» Technology Department: Answered & resolved 147 technical requests for the month of
January, SchoolMint implemented for registration
» Facilities Department: Completed projects, upcoming projects and Stanton gym/cafeteria
floor update
s Business Office: Update on claims for the month of January and plan for year to date, three

open business office positions filled, update on FMLA and Substitute service search/bids

Budget Expenditure:
Next Meeting: February 5% at 6:00 pm-Kelly STEAM Community Room

School Facilities Review Committee:
Patricia Staley reported that the City Council accepted the final report of the School Facilities Review
Committee. The committee has been disbanded and a new School Building Committee has been

established by the City Council.

NFA Liaison:
Heather Romanski reported that she attended the most recent Board of Trustees meeting. Her and
Dr. Stringfellow are meeting with the Board Chair on February 5, 2020 to discuss the NFA contract.

Board Reports:

Mark Kulos reported that the 37 annual Dr. Grace Sawyer Jones debate for area high schools will
take place at Three Rivers Community College on February 24™.

Swaranijit Singh Bhatia reported that he attended the MLK Jr. luncheon at NFA on January 17*. He
attended an NACA meeting regarding the 2020 census as well as the press conference regarding the
census with the Lt. Governor. This is the first time in 125 year that the Sikh American is being
recognized on the census with a separate ethnic code. He also attended the Norwich Discovery Day
at Otis Library. World Religion Day was celebtrated on January 20%" and of note, January 27t was the
751" anniversary of the International Holocaust Remembrance Day.

EXECUTIVE SESSION

MOTION: Made by Kevin Saythany (seconded by Swaranjit Singh Bhatia) to go into Executive
Session. The motion passed unanimously.

The Board went into Executive Session at 6:38 pm. The Board returned from Executive Session at
7:23 pm. There were no votes taken in Executive Session.
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MOTION: Made by Swaranjit Singh Bhatia (seconded by Christine DiStasio) to authorize the
Superintendent to finalize a settlement agreement with a former employee as
discussed in Executive Session. Motion passed 7-0.

MOTION: Made by Mark Kulos (seconded by Patricia Staley) to adjourn the meeting. Motion
passed 7-0.

The meeting was adjourned at 7:25 pm.

Respectfully submitted,

Cartine Charmebas

Carline Charmelus,
Secretary



ATTACH #2

Superintendent Report March 10, 2020

1. Recognition Awards
¢ The “Key is Me" award winner is Diane Eggler, Resource Room Teacher, Huntington
* The "l Make a Difference” award winner is Sarah Brown, STRIVE Para Educator, Huntington
e The "You Inspire Me" award winner is Kiara Cruz, Grade 2, Uncos School nominated by her
feacher, Jodie Stefano
2. Norwich Public Schools Calendar-First Reading [Attached)
s Due to alignment to NFA and ceoordination with area schools, we have adjusted the start date

to August.
3. Magnet School Registration Update
Phase 1: Discovery Day, social media & website outreach

o  20% available K seats filled
* 8% completion rate for incoming éth graders
Phase 2: Paper flyers in backpacks of Grade 5 students
e 35.45% avdailable K seats filled
s 27.14% completion rate for incoming éh graders
Phase 3: Targeted email and text messages
¢ 38.18% avaiable K seats filled
¢ 39.71% completion rate for incoming & graders
Phase 4. School Messenger targeted families
e 70.91% avdilable K segfs filled
o 53.43% completion rate for incoming &t graders
Phase 5: Personal phone calls from the registration office fo targeted families
¢ 8273% available K seats filled
e 64.86% completion rate for incoming é'h graders
Phase é: Conferences (week of 3-4-2020) someone frained on School Mint was in attendance for each
school's parent conference night fo assist families in completing their applications.
The deadline for registration is March 31, 2020.
4, NGSS Next Generation Science Standards Assessment PowerPoint
5. Residency Update:

February | Year To Date {from November 2019)

Investigations-How Many Families | 28 83

Investigations-How Many Students | 44 108

Students Deemed non-residents 7 22 (1 Preston, 5 New London, 1 Montville, 1 Ledyard, 1

of Norwich Griswold, 4 Sprague, 1 Wilimantic, 3 Hartford, 1
Groton, 2 Kentucky, 1 Baltic, 1 Mystic)

Requested Hearings 4

Changed districts voluntarily 18

]
é
Active Residency Investigations 5 NA
Active Cases of Chronic Truancy | 15 15

6. State Accountability Index Report Increases-Brief PowerPoint Presentation
Here are the highlights:

o CTstatewide performance on the education scorecard dropped from 74.9% to 74.2%

¢ Next Generation Accountability System gives an index to each public school in the state. The
results for every school and district overall can be viewed at edsight.ct.gov

s Theindexis based on math and ELA score proficiency, math and ELA score growth, chronic
absenteeism rates, college preparatory courses and exams, graduation rates, college entrance
rafes, physical fitness and art access. Last year was the fourth year of this system.

» The state recognized 162 Schools of Distinction for overall performance, high academic growth
and/or overall performance ond Mahan was celebrated as a school of distinction. Mahan had
the best ELA performance in southeastern CT for high needs students!
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7. Budget

The state added 10 new focus schools for state support because of low achievement or low
growth for students with high needs and no Norwich schools were added.
NPS say an 8.4% increase in its overall index from 50.9 to 59.3.

review of recommended budget scheduled for a vote this evenin

Special Education Director Jamie Bender verified through NFA the planned number of students that NFA
plans to charge the Sachem Resource new tuition rate and Athena Nagel adjusted the budget
accordingly.

The anticipated budget includes a new position of Transportation Director with the charge of increasing
financiai efficiencies, increasing student sofety and coordinating a plan/pilot for some component of
regional out of district fransportation (a shared service with neighboring towns).

8. Tentative Cily Budget Meetings

Friday, March 6, 2020 Ad Hoc Committee 6:30PM Kelly Community Room
Friday. March 20, 2020 Ad Hoc Committee 6:30PM Kelly Community Room
Monday, April 6, 2020 City Manager Proposed Budget 7:30PM City Hall
Tuesday, April 14, 2020 NPS Presents School Budget 6:30PM City Hall
Thursday, April 16, 2020 15! City Budget Meeting 7:30PM Chy Hall

Monday, May 4, 2020 Adoption of Preliminary Budget 7:30PM City Hall
Monday, May 11, 2020 2rd City Budget Meeting 7:30PM City Hall

Monday. June 1, 2020 City Budget Adoption (Tentative) 7:30PM City Hall

9. Events Attended

Meeting with Chair Romanski and NFA, February 5, 2020

BOE Budget Meeting, February 5, 2020

Moriarty Instructional Rounds Prep Meeting, Thursday, February 5, 2020
Key Stakeholders Meeting February 6, 2020

City of Norwich Goals Session with Chair Romanski, Saturday, February 8 2020 at NPU
District School iImprovement Meeting, February 10, 2020

Principat Collaborative, February 25, 2020

Denise Ambum refirement February 25, 2020

New England Science & Sailing Grant Meeting February 27, 2020

BOE Budget Meeting, February 26, 2020

BOE Budget Meeting, March 4, 2020

Stanton Instructional Rounds Prep, March 5, 2020

City Councit Ad Hoc Commiittee Friday, 6:30PM Kelly Community Room

10, Events coming up

¢ & & & & & & & & O O & & > &

Board of Education Meeting, March 10, 2020

NFA Partner District Superintendent’s Meeting, March 11, 2020

All City Music Concert, May 11, 2020

CT Innovation Conference, Sacred Heart University, March 13, 2020
Meeting with Senators & Represeniatives, March 16, 2020
Instructional Rounds at Stanton, March 19, 2020

Debrief at Stanton, March 20, 2020

City Council Ad Hoc Committee Friday, 6:30PM Kelly Community Room
NPSEF, March 23, 2020

Key Stakeholders Meeting, March 24, 2020

Principal Collaborative, March 24, 2020

CAPSS/Neag Leadership Meeting, March 25, 2020

Policy Committee Meeling, March 25, 2020

Adult Ed Award CAACE, March 27, 2020

DSIC District School Improvement Committee, March 30, 2020
CSDOE Opportunity District Monitering in Hartford, March 31, 2020



“The Key is ME!” Teacher Award Recipient

March 2020
Awardee: Diane Eggler
Current Assignment: Huntington Elementary School

Resource Room Teacher
Rationale:

This teacher...

e Walks into the building with a smile and gives 100% of herself to
ensure her students get the help and support they need to be
successful in their classroom, as well as, the resource room, An
example of this is how she checks to make sure one of her student’s
hearing aid batteries are charged and working so his day will be
successful.

e Comes in early and stays late making sure her students are getting
what they need. She is dedicated, caring, passionate, creative and an
asset to our school.

e Provides materials and support to the classroom teacher to allow her
students to thrive, as well as, a calming demeanor when things can
feel overwhelming.

e Goes above and beyond to offer classroom assistance whenever she
is called or checking-in on her students. She makes sure they are
fully engaged in their class.

Mrs. Eggler is an exceptional teacher at Huntington Elementary. She is
most deserving of this recognition.



“I Make a Difference” Support Staff Award Recipient

March 2020
Awardee: Sarah Brown
Current Assighment: Huntington Elementary School

STRIVE Para Educator
Rationale:
This professional...

¢ Integrated with my class as soon as she was hired and has
become an integral part of the team. She came with a great deal
of experience and a big bag of tricks that have been very helpful
in our classroom. She has a great rapport with students and staff
and always can lighten stressful situations with humor.

o Spent weeks demonstrating great patience and understanding
while working with my most challenging student, resulting in a
huge difference. She is able to adapt and adjust according to
each student. She is very flexible and willing to work with all
behavior types.

e Celebrates all milestones with the same level of excitement.
¢ Communicates well and takes the time to build relationships with

everyone in the classroom.

Ms. Brown gives everything she has to our school, our students, and
our staff at Huntington Elementary. She is most deserving of this
award.



“You Inspire Me” Student Award Recipient

March 2020
Awardee: Kiara Cruz
Current Assignment: Uncas Elementary School

2nd-grade Student
Rationale:

Kiara inspires me each and every day! She comes to school every day with a
positive attitude and a contagious smile. She always tries her best and never
gives up even when the task may be difficult. Kiara is a student who was new to
our district this year and quickly adjusted to school. She became a positive role
mode! for her peers and always leads by example. She is kind, helpful, and
chooses love. She’'s made great progress this year and is always eager to learn
new things. She inspires me each day to try my hardest, give my best, and to
never give up. | am so very proud of her! Thank you, Kiara, for inspiring me!

Jodie Stefano - Grade 2 Teacher, Uncas Network School



ATTACH. #3

NORWICH PUBLIC SCHOOLS 2020-2021 CALENDAR

A 0 R AR 9 BOE Meefing - 5:30 pm
g‘; gggﬁg s mlv|wlm|F]|s simitTlwlm|Fls| 1516 NoSchool
26 First Day School: Grades 6-8 ! 1i2]314)5:6 Winter Recess
Staff PD: Grades K-5 213{4|5]|6j7]8 AEIEREHEEIEE
27 First Day School: K-5 g {10 |12113]14]15 AR
(Pre-K: TBD] 16|17 (18] 192021 |22 21 (22|23 {2425 {26 | 27
23|24 |25 26|27 | 28] 29 28
30 |31
¢ 7 No School: A 3-5 Early Reiease /
Labor Day S M| T W th F|s s Fls Family Conferences
8 BOE Meeting - 5:30 pm 1]1213Tals 514 9  BOE Meeting - 5:30 pm
S 17181910111 71312 7 12113 12 No School / Statf PD
1314151161718 |19 14 19 | 20
202122232425 26 21 | 26| 27
27|28 |29 | 30

12 No School:
Columbus Day
13 BOE Meeting - 5:30 pm

22 Early Release / Staff PD*
*Tentative Date for PD)

OCTOBER 20

5. No School: Good Friday
3 . BOE Meeting - 5:30 pm
10 12-16 N Schocl:

Spring Recess

3 No School / Siaff PD

4 Early Release / Staff PD*
*Tentative Date for PD)

11 BOE Meeting - 5:30 pm

31 No School:

Memorial Day

4-6 Early Release /
* 11 NoSchool:
Veterans
10 _
25-27 No School:
Thanksgiving R
8 BOE Meeting - 5:30 pm

¢ 23-31 No Schootk:
Holiday Recess

JUNE ‘21 8

BOE Meeling - 5:30 pm

SIMIT W t|F]|s 10 Last Day Schoot {ER) for
T2 13[4 Grades 6-8* 1180 student days)
s 7 1als ii0lnlz 11 Last Day School (ER) for
Grades Pre-K-5*
13|14 (15] 1617|1819 13141511617 118119 1180 stuclent days)
20(21122)|23]|24]25] 26 20121 22|23 |24]125]|26 Staff PD: Grades 6-8
27 1281293031 2712812930
*Additional days may be added

I No School:
New Year's Day

12 BOE Meeting - 5:30 pm

18 No Schoal;
Martin luther King Doy

19 No School / Staff PD

Key:
BOE: Board of Education, ER: Eorly Release, PD: Frofessional Development
ey I ools.or

Contact Translations Services at 560.823.4205 x2585 or is@nomichpublicschoots.om
for transiaticns in Spanish, Haitian Crecle or Chinese.
Para servicios de traduccion conldctenos al 860.823.4205 x2585 o 4} comeo is@naomwichpublicschools org
para traducciones en Espaiia, Criallo Haitiane o China,
NRBREMERS, WHE 860,623 4205 x2585 HF s@nonwichpublissshools.ong
HHHENESREETE, B RENRE M,
Pou ayisyen ki pate kreol selman, 5i ou gen on dokiman oy bezwen fradwi, konlakle nou nan nimero sa

BE0.623.4205 x2585 ou byen sou erlensd nan {s@nenwichpublicsohoots.arg
Nou tradwl tou an panyol ak chinwa.




ATTACH. #4

LEARN REPORT FEBRUARY 2020
Meeting was held at the Ocean Ave. LEARNing Academy.
LEARN is looking for support beyond 21 years old.

We spent a little time talking about the difference between “regionalism,”
working together where it makes since, and “regionalization,” forcing groups
together due to geography.

Considering creating minority teacher scholarships to aide in recruitment.
Dual Language and Arts Magnet Middle School is closing.

Meeting concluded with a tour.

Aaron Daniels



NORWICH BOARD OF EDUCATION

NON-AGENDA
March 10, 2020

REPORTS

Monthly Out of District Special Education Placement Report
Year to Date Budget Report

Special Education Contracted Services & Tuition Report
Norwich Public Schools Enrollment-March 2020

PERSONNEL

APPOINTMENTS:

NAME POSITION SALARY
RESIGNATIONS:

NAME POSITION REASON
Tiffany Kaminski Grade 8fTeachers’ Personal
Jennifer Knight Teacher/Veterans Retirement
Alexis Gilliland Grade 8/Kelly/Math Personal
MISCELLANEQUS:

Budget Expenditure Minutes-February 5, 2020 meeting
Budget Expenditure Minutes-February 25, 2020 meeting
Budget Expenditure Minutes-March 4, 2020 meeting

EFFECTIVE



NPS QUT OF DISTRICT PLACEMENT REPORT
March 2020

Dverview

One hundred and forty-six students are currently enrolfed in programs out of the Norwich Public School District,
In addition to these students:

Fifty-four Special Education students are enrolfed at Parent Choice School programs.

Twently Special Education students are enrolfed at the Norwich Transition Academy. (Three of these are out of
fown tuition students).

Twenty-eight students currently have 504 Plans managed by the Special Education Department.

Special Notes: None at this time.

Qutside Agency placements impacting the 00D roster:

A student attending Lebanon Elementary School is no longer Norwich Nexus.

A student aftending JC Thames Vafley was placed with USDY/Solnit.

A student already attending Adelbrook was registered with NPS.

A student aftending Plainfield High School moved and was registered at Plainville High School.

A NFA student on homebound was placed at CT Junior Republic Ed & Voc. Center.

NPS initiated changes io the Q0D roster:

A student already attending Bradley/New London Regional Program has registered with NPS.

A NPS elementary student has been placed at Bradley/New London Regional Program.

A student at CT Coastal Academy was placed on Homebound instruction pending new placement.
A NPS elementary student was placed at the LEARN Intensive Program @ Ocean Ave.

A student attending Waterford Country School moved to the EASTCONN NRP Program.

A student at JC Northeast Program was placed on Homebound instruction pending new placement.
A student from VLA was placed at JC Thames Valley.

A student aftending Thames Academy moved fo Norwich Transition Academy.,

A student alreadly attending the LEARN/The Friendship School program registered with NPS.

A student at Ledyard High School was found eligible for Special Education Services.

NPS students exiting Out of District programs:




A student attending Bradley New London Regional Program moved out of Norwich.

A student attending EASTCONN EVC moved out of Norwich.

A student attending Gallup Hifl School returned to an NPS elementary school,

A student aftending JC Thames Vafley moved out of Norwich.

A student attending JC Thames Valley discontinued schooling and withdrew from NPS at this time.
A student at Norwich Transition Academy exited with diploma.

A student attending Bennie Dover/Stem School Program moved out of Norwich.

A student aftending the LEARN/RMMS School Program moved out of Norwich.

A student at EASTCONN Act High School moved out of Norwich.

A student at Dual Language moved out of Norwich.
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NORWICH BOARD OF EDUCATION
BUDGET EXPENDITURE COMMITTEE
February 5, 2020
6:00 p.m.

Kelly STEAM Magnet Middle School Community Room

MINUTES

Present: Heather Romanski, Patricia Staley, Mark Kulos, Carline Charmelus
(arrived at 6:10 pm), Singh Swaranjit Bhatia, Kevin Saythany, Stacy
Gould and Derell Wilson.

Staff: Kristen E. Stringfellow, Ed.D., Superintendent
Athena Nagel, Business Administrator
Kaitlyn O’Leary, Director of Strategic Initiatives
Jamie Bender, Director of Student Services & Special Education
Amber Rutigliano, Executive Assistant to the Superintendent
Administrators

Media: The Day
The meeting was called to order at 6:00 pm by Heather Romanski.

Dr. Stringfellow gave a detailed presentation including an overview of the budget
process, including:
» The budget creation
Budget history
Student demographics/enrollment
Special Education associated costs
Staffing
EL/Bilingual staff & students
Health Insurance
Revenue Sources
NFA tuitions per pupil expenditure projection
o Other high school and magnet school costs
o Transportation

Kaitlyn O’Leary, Director of Strategic Initiatives presented on the Fiscal Year 2020 grant
budget including a breakdown of federal, state, school-specific, preschool and extended
learning grants.

Athena Nagel provided information for the 2019-2020 year including no current deficit in
the health insurance fund and the fact that SPED transportation costs may be slightly
higher than anticipated.



Other items discussed inciuded:

* Possible 10.94% increase in NFA tuition for the 2020-2021 school year (uncertain
until final SPED placements are determined), with a more likely increase of
8.35%.

¢ For possible consideration: hiring of three additional reading teachers at the
lowest performing schools, the addition of an Assistant Special Education
Director and the addition of middle school sports teams.

¢ Anticipated needs: an additional maintainer, a 3% increase in utility and
healthcare costs, an additional teacher (coach) for the Norwich Transition
Academy due to increased enrollment and replacement of the district AEDs,

Meeting adjourned at 7:50 pm



NORWICH BOARD OF EDUCATION
BUDGET EXPENDITURE COMMITTEE
February 26, 2020
6:00 p.m.

Kelly STEAM Magnet Middle School Community Reom

MINUTES

Present: Heather Romanski, Aaron Daniels, Swaranjit Singh Bhatia, Carline
Charmelus, Kevin Saythany, Mark Kulos, Derell Wilson, Yvette Jacaruso,
Christine DiStasio, Stacy Gould (arrived at 6:24pm)

Staff: Kristen E. Stringfellow, Ed.D., Superintendent
Athena Nagel, Business Administrator
Kaitlyn O’Leary, Director of Strategic Initiatives
Jamie Bender, Director of Student Services & Special Education
Amber Rutigliano, Executive Assistant to the Superintendent

Media: The Day
The meeting was called to order at 6:00 pm by Heather Romanski.

Dr. Stringfellow gave a detailed presentation including an overview of the budget with
updated information. Information requested at the last meeting and any supporting
information was added. She provided a document with rank order per pupil expenditures
for the 2018 school year for all Connecticut school districts. Connecticut enroliments by
fown were also provided from 2013-2019.

Athena Nagel provided a budget projection for 2020/2021, which includes an 11.5%
increase. She provided a Norwich Public Schools Forecast handout as of 2/25/20

including account description, revised budget and year to date expenditures. There is
currently a $1,106,792179 deficit.

Other items discussed:
e Regionalizing Special Education transportation costs

Meeting adjourned at 7:40 pm



Present:

Staff:

Media:

NORWICH BOARD OF EDUCATION
BUDGET EXPENDITURE COMMITTEE
March 4, 2020
6:00 p.m,

Kelly STEAM Magnet Middle School Community Room

MINUTES

Heather Romanski, Aaron Daniels (arrived at 6:10 pm), Swaranjit Singh
Bhatia, Carline Charmelus, Kevin Saythany (arrived at 6:28 pm), Mark
Kulos, Derell Wilson, Yvette Jacaruso, Christine DiStasio, Stacy Gould,
Patricia Staley

Kristen E. Stringfellow, Ed.D., Superintendent

Athena Nagel, Business Administrator

Kaitlyn O’Leary, Director of Strategic Initiatives

Jamie Bender, Director of Student Services & Special Education
Amber Rutigliano, Executive Assistant to the Superintendent

None

The meeting was called to order at 6:00 pm by Heather Romansld.

Dr. Stringfellow reviewed new updates to the budget presentation from the last two
meetings. Updated/new information included 54% of students with 504 plans or IEPs,
city fund balance information, updated high school entry requirements, high school
tuition updates for the 2020-2021 school year, rank per pupil expenditures for the fiscal
year 2018 as well as a 2017 spending comparison for NFA feeder schools and alliance
districts. She also reviewed important comparisons to make when examining data.

Dr. Stringfellow addressed & answered questions from committee members including:
¢ Explanation for the education cost sharing formula
¢ Job descriptions and costs for additional staffing needs (including a maintainer,
Transition Academy job coach, a reading teacher and a draft job description for an
Assistance Special Education Director)
® What is included in the per pupil expenditure
» Explanation of certified vs non certified staff

Other ltems Discussed:
* Shared services for the custodial/maintenance department with the City

Breakdown of maintenance/custodial department costs
Special Education regional transportation program with other districts
Addition of a Transportation manager (advantages & disadvantages)



Athena Nagel reported on budget projections as of 3/4/20 with additional information as
to why there was a decrease or increase to each category. She included what has been
requested for the 2020-2021 year. She last projected $1.4 million dollars of excess cost
for the 19/20 school year. $1.29 million dollars has been received at this time.

Kaitlyn O’Leary reported that the Title 4 grant has now been approved. They are
currently spending down the 19/20 grant funds and are working on figures and
projections for the 20/21 school year. She gave an update on the IDEA grant. She also
reported that the total fiscal allocation for fiscal year 2020 budget is $15,432,674 with
$14,286, 628.97 being for public and $1,146,045.03 allocated for private schools.

Other items discussed:

* Clarification needed for placement of NFA special education students (Update as
of 3/5/20: NFA Resource is for students attending the Broadway campus, they
will not be going to Sachem Resource program. For Sachem Resource, there are
approximately 20 Norwich students enrolled, next year those students will be
billed for the higher rate)

Meeting adjourned at 8:12 pm



