GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE
MONDAY, MARCH 9, 2020
6:00 P.M.

CENTRAL OFFICE, ROOM 11

Mission Statement
Our mission is teaching and learning.

Board Goals
1. Provide Dynamic Rigorous Curriculum.
2. Ensure Effective and Engaging Instruction.
3. Embrace Excellent Learning Environment.

AGENDA

Call to Order

BoE Regular Business
a. Approval of the C.O.W. meeting minutes of February 19, 2020 (Attachment #1)

Communications Update (Attachment #2)
School Accountability Index (Attachment #3)
Suggested Future Topics

Adjournment

NEXT C.O.W. MEETING: March 16, 2020



Attachment #1

GROTON PUBLIC SCHOOLS
GROTON, CONNECTICUT
(*Attachments are available upon request from the Superintendent’s Office.)

Committee of the Whole February 19, 2020

A meeting of the Committee of the Whole of the Groton Board of Education was held on February 19, 2020
in Room 11 of the School Administration Building.

1. CALL TO ORDER

The meeting was called to order by Dr. Andrea Ackerman, Vice Chairperson, at 6:02 p.m.
PRESENT ABSENT

Mrs. Kim Shepardson Watson (arrived at 6:15 p.m.)
Dr. Andrea Ackerman

Mrs. Jane Giulini

Mrs. Gretchen Newsome

Mrs. Elizabeth Porter

Mrs. Rosemary Robertson

Mrs. Rita Volkmann

Mrs. Lee White

Mr. Jay Weitlauf (arrived at 6:22 p.m.)

Dr. Michael Graner, Superintendent of Schools

Ms. Susan Austin, Assistant Superintendent of Schools
Mr. Samuel Kilpatrick, Director of Buildings and Grounds
Mr. Ken Knight, Business Manager

Miss Addie Clark, Student Representative

1. Approval of the February 10, 2020 minutes

MOTION: Portet, Robertson: To approve the February 10, 2020 minutes.
PASSED — UNANIMOUSLY

MOTTON: White, Robertson: To add a presentation of the Groton Middle School’s plan of the
Furniture, Fixture and Equipment.
PASSED — UNANIMOUSLY

Mr. Rick Norris introduced Mrs. Amy Samuelson, SLAM Architect, and Mrs. Christine Hopkins, Project
Manager. Mrs. Samuelson and Mrs. Hopkins gave a presentation of the furniture, fixture and equipment
plan for the Groton Middle Schools. [ATTACHMENT #1]

2. Budget Worksession: Finalization of the budget [ATTACHMENT #2, 3]

Dr. Graner reviewed the discussion at the Board Retreat on the budget. Items discussed were:
Doubling the stipends for middle school sports = $68,000
Having Jeff Kotecki be the Athletic Director for a year
Adding a 6-12 Media Specialist at the middle school = $55,000
Adding 4 Instructional Leaders = $50,000
The addition of a Career Counselor through the DOD Grant



Committee of the Whole
February 19, 2020
Page 2

Reduction of 2.5 teachers = §$169,000
Reduction of 5 World Language teachers = §275,000

Dr. Granet discussed the cost avoidance as a result of the Groton 2020 plan.

Dr. Graner shared the cost avoidance compating the 14 schools of 2001 to the 7 schools of 2021. This
was 1n response to a question made by Mrs. Obtey at the Joint meeting.

Dr. Granet noted the pages of the budget that will be updated.

It was the consensus of the Boatd that the FY 21 budget will be $77,939,628 which represents a .64%
increase.

3. Suggested Future Topics

Mis. Porter suggested a reconsideration of the FY 2021-2022 school calendar. Mrs. Watson stated that it
would be placed on a COW agenda in the fall.

Mrs. Volkmann suggested a FOI refresher workshop for the whole Town.
4. Adjournment

MOTION: Ackerman, Weitlauf: To adjourn at 8:12 p.m.
PASSED —- UNANIMOUSLY



A M ERIE OR (RN IS 8 OF ) E\q\.ﬂ\h = -4

J00OYOS 21jgnd U0}oID)

0¢/81/20 0¢/S0/c0
‘B6L/2/Z) "6L/EL/BO ‘61/¥2/SO POSIASY 610Z/01/S0

INIJINDINDI B ANHOASNYHL
SIYNLXIA H3IN0DSIA
JYNLINYNA JOVONI

Attachment #1



9)
SINOOH AQNLS ANV U3 LINAD VIATN AVHEGIT




TTOGCH3S 2idNd NO1OdO

J21UN0)
|001S 9ALIS IDI'9D . 8D UBWOLO PUB [BAIMS I3 "LD
PIIUNOIA Ylim 23ulid [BUOIIEBN'SD 51qel s8U1004Z1

3uneas 9lIqoN 2D

o|qe] adeys ,a, wooy Apnis pue

._m_:mcmﬁwmm mm._gﬁ JEljId 1M "EL

SWOO™ AGQNLS ANV ¥3UIN3D VIA3IW Axvagi




BAIIEIBGE{ 0 MWIVITIS 244 ; TOCHOS O1hgnd N

9210 uonensiuiwpy adiel "eg

punoy a[qeL apIs ‘z1
3PS IAD 3se2]291S 8D J1eyD 3seQ JUlY L 3sed|a33s “£D

“1..

301440 JAILVHLISINININGY FOUVT



TTOOHOS O1'1dMNd NOLOHD

Jameiq 3|14 Xog/xog ezuapai) ou adeys .1, J9IUNOD Japun 3seIN00g ON
pue |aued AISSPOIAL YUIM S92J0 piepuels vQ

eluau| Suneas|y '1d

S3D1440 AAILVHISININGY TIVINS



TO0OHOS JINdnNd NO1LOuE

. 9IUL93U0T JaMOd puB 19WWolD yiim
IPIM ,9€ |[91BD 3PIAA 3[8UIS "Sg WOOJIOA Aljnde4 pue 32uaJ3juo) 107 UBIBUOY
SSe|WUY SAeYD 58 1D dnoso jlews Jajjid IN "T1 25B[9931S “6)) SS1E7 oI oA fo0BIBUIOD
[lewsS [euonen ‘.1
) B g w. j .ﬂ.fﬂ.;’ -
| 4 i | _" g
L -I # | 1
—
9|qEL 9pIS "Z1

a8uno 3|Iqo|A ouay ‘gD Mo|a)g 98eJ01S pue YoihH yum tcm

-

_ I L

NOOUMHOM ALTNIOVL ANV NOOY FONFHI4ANOD



TOOHJS 2I189Nd NOLOHD

L

SIWOOXN DNLLIVM



1O0HJS J211anNd NOLOY!

Sa|qe] 9jed
10035 €15 I9eL 9483 "91

dleyd 3uness||y "¢1d

_

9|qeL punoy "Gl
dol ysiH "zL

v T

I

=IFErET TN T -

JOAIIIOD NI SVIMY FAILVEOTT0D - IONNOT SHIHOVIAL - 34VD



TOO0HOS Jl1aNd NO1OHO

gv1 3ON3I0S



JOOHIS 178N d NOLOY

3|qel My ajqeisnlpy ‘61 9|qel OIpniS "81 Jauue|d SY3I1SVI
SYILSYD ON 001S "9T) ON $}001S 2oedsiaxeln 91D ss|qeL
SYILSVD ON sdieyd "sTD  geq Jandwo) °/

OOO000000

OldN1S 14V — JOVdSHINVIN — GV 43LNdINOD NOISTA



TOOHJS J1dNd NOLOHD

$3|ge} Wwoousse|) SN\ ‘za SpUBIS O3
9|gel sHy diydeds ‘S3eyn 2ISNAL LT

ANISVNIWAD —“A00/SSVID DISNIN —IWOO0Y ANVE —23A1V3HL OIGN1S —3ONVYINHOJH3d TTVINS



TO0OHOS Jl'lanNd NOL1Od

98eJ0315/uJ4931237 "TS JieyD Jaydea) ")

SU93ids _UGQQML\S ged 9|10\ MO M, 9€ "¢d w_ﬂmuﬁ O_Bo.hw TTL UWQ M m_QmH Q_QWHWDHU< Lwr_ummn_n ‘T4
[oued ,¥8 suawono ‘17D
IpIM pg |194de) -  S9|qelL woaodsse|) "¢TL

m,‘_u_>> m_nzoo .mo

WOOSSVYT1O vav — ALITIFVSIA - 11NN



TOOH3S 311dNd NOLOYHD

“IGELYSIZH DIGEISNIPY 0240 Ll UewIonO SWRISAS UIWS (€) 02D 531001 onuip 2@
dnoJo wooisse|) "TTL . Se|qel puv

19 3J1q0IN"TOd _. JIeyD UapMs ‘67D SI003S JIf J0pLI0D TT°D

| A NECVESR S L
WL s W 22 q 2 g el

WOOUSSYID ANIAVIVY — N0 LNOXMYINE 03 TV103dS — d3 TVIOAIS — WOO™SSY1D



98131008 100 WIYI]LS 54 JOOHDS 2178Nd NOLOY

aulyde|Al Suimoy g Aleuoiiels 14BD) pue SiejA e304
aulyoe suluies]

» R
__Eumuﬂ & nmwmhw

ININJINDT NOOY SSANLI



1RISGEISS MWIVWITIS SU4

Juswdinb3 ssaull4 ‘903 - €03
PUE]S J010NpUo?) "703
SPUBIS JISNIA "TD3

uawidinby

layoea| 98el015/uUla1dd) IO IS =

T28e1018

9]qel 3Yy319H 3|geisnlpy wooussed ‘'z
3|gel dnoin wooJisse]d ‘I

9|gel wooisse|d 0

o|qel MY

3]qel aoedsinjein

sajge] Jaindwo)/udisaqQ

9|qeL 2je) doy dij4

9je) doj ysiH

3|qe] 0UaIdU0)

9]ge]l de[n3ueloady eIpaiN

°|qel punoy

9)ge] 22uaiajuo) jjlews pue dnols jjews

Ti
11
11

61
81
L1
01
SRR
i
€l
pal
11

Sjaued m ||a4i1e) 9|gnoq 9q

s|aued m []914e) 9|3uls 'sa
3S2Q 2210 UIWpY +a
3s9Q |edidulid ulwpy "€q
}saq wapnis ‘zd

ysaq Jsyoeal ‘1d

$NSaQ

uewonO
1JOS Ju=pnlS T '0¢D

1eYD
wiooJsse|) 1uapnis "61d

3uppdels wAn/isiesy] ‘810
JISNiAl *LTD
My/soedsiaeN 91D

ugisaq
J9indwo)/ (eudig ‘ST

Jsel 83Ualds "v1D

Saey)

1OCHOIS 3ldNd NOLOEDO

sJieyd 94l 71D
BJOS wooy sulllem 11D
gnj) wooy 3uniep ‘0TI

slleyd
W00y 92UIDU0D 6D

sdiey) opIS ad0 8D
SAIBYD AseQ =310 LD
|001S 191uU3) BIP3N 9D
19nbueg Ja1ua) _IPaIA D
Jiey) Jajua) eIpaN ‘v
1s|qel

M [IJOJA] 4191U3D) BIP3SIN "€D
slieyd

qn]) @8uno18)LD 7D
Jieyd ysaq

92140 pue Jaydes] ‘1D
sieyd

S9P0H adMjiuing



@Allel0ge[j0] WIWITIS 341 TOOHOS Jl'1gNd NOLOY

sileyD Wooy 32UaI3JU0) [[BWS =
SJiey) SWooy aduaJIajuo) UlBl =

siley) 1senH UlWpy = J0J0D) 9sed 1e3S =

siiey) 9sunoq = 10101 185
sey) Suluig  w 1091855 =
swoonjop/3uiuig Aynde4 = gleujwel] a|qel =
2JUepIND = CITEFE I 2s)

uondalay Ule|N =
seady SUlllepN =

swooy 1noyeald = Hy/ooedsiadelN =
sleyd JuUapNnIs JO S1e9S = ugisaqg [eydiq =
Aseaqri 1e sjeas yyoog = NSNN =
AJeigiq 1e siiey) a8uno = .
sileyd adunoq suowwo) Susyleo SoedS JMEN =
jedpuild = Joindwon) udisag =
uiupy = 2JUBIDS  w

JleyD Jayoea|] pue agn) SWOOISSE|D) =

sileyd ysel =
SUONREeIoT Juge] YIIM sitey) SUOIIEJO0| JIEY) WOOISSE])

swooJsse|) |ealdA] =

SNOILdO JHAV4/I0TOI MIIATY OL SVIAHV



BAIIRIDGEJIOG WIVWIT/IS 243 TOOHOS 2118Nd NOLOHD

pue ypeg janbuzg
pue Buness 3Bunoy

19)Us9) eIPA SOYSIUL] DINPUINS



2A1]EI0GE]]0] WIVITIS @ TOOHJS J1NM8Nd NOLOY

1eag Heyg y5e0 puE
doy ys=g ssyses |

SWOO0ISSE[D YSIUl4 4NN



8AflElqESIS] WIVW/ITIS ; JOOH2IS OiMgnd NOLOHD

DA Jojea
10 poog, 136 wordn 3ibuIs YO 2lels pue
spunuE doy SHEL g X SIESS Mod

anjg Uty 2

SWOONIOAL £))nde4 pue abuno~] s.isyoed] Ysiul4 inHUIng



100H3S 31&Nd NOLOw

SIS

1O0IS PUE SNEYD Sje)

et
L3 L

)

44vI S3IHSINIH FHALINMMH



BAIIEIDGE}[8) WIVWITIS B4 i JOOHDS JigNd NOLOHD

A1INS NOLLVHISNIAQY NV SWOO™ FONIUIANOD SIHSINIL FaNLINENL



100HTS 211dNd NOLOd:

[eysAin
3uneas adunoq  sdoj sjeulwed

183G pue yoeq
3uineas a3unon SAIBYD

slley) aduald4u0) pue apIs/ysaq

Juied pue a1eulWeT

J1158|d SIeyD

3uiuig Aynoe4 aye) AgQqo pue 33uaiajuo) ‘IUO 191U3) BIPAN

S3HSINIL



sAllesoqGejjoeg MWIVIT/S 2YU : TOOHOJS 211dNd NOLOEHD

JeY) Jayoes) 100j4 Jad U322y dlige aweld 1e3s 29N

100]4 Y3y

SWOO0JISsse|D qu.DQEOU S10]0D) 100}4 124 suooisse|D S10]0D SWO0USSE|D

SAHSINIL



Groton Public Schools
FY2021 Budget

Superintendent Budget, 1/6/20 78,710,628 1,272,538 1.64%
Adj due to middle school schedule:
Health/PE adjustment (169,000)
Remove 5 Middle School WL (275,000)
(444,000)
Adjusted Supt Budget, 2/19/20 78,266,628
Recommended Additions:
Gr 6-12 Campus Media Specialist 55,000
Gr 6-12 Instructional Leaders - 4 50,000
Middle School sports/stipends 68,000
173,000
Possible Budget after additions 78,439,628 1,001,538 1.29%
Possible Adjustments:
Health Insurance Reserve (500,000)
Possible Budget after adds/adj 77,939,628 501,538 0.64%

Attachment #2



Attachment #3

2001 SCHOOLS

2021 SCHOOLS

Charles Barnum Elementary
Claude Chester Elementary
Colonel Ledyard Elementary
Eastern Point Elementary
Groton Heights Elementary
Mary Morrisson Elementary
Noank Elementary

Pleasant Valley Elementary
S. B. Butler Elementary
William Seely Elementary

Charles Barnum Elementary
Catherine Kolnaski Elementary
Northeast Academy Elementary
New Elementary (Cutler Site)
New Elementary (West Side Site)

Cutler Middle School
Fitch Middle School
West Side Middle School

Groton Middle School

Fitch High School

Fitch High School

14 schools

7 schools

Annual Cost Avoidance

e Administration:

» Middle School Principals:

» Elementary School Principals:
> Elementary School Assistant Principals: 3 x $135,532 = $ 406,596

Teaching Staff

e 2001 = 516 Teachers
e 2021 = 416 Teachers

Total Student Enrollment

e 2001 = 5,902
e 2021

2002

?ﬁ wibn 8§

2 x $160,990 = $ 321,980
5 x $151,206 = $ 755,130

$1,483,706

4,355 + 442 magnet students = 4,797

‘in'?c:ja ard Vo ﬂjﬁ 39

27
/7P




Attachment #2
GPS 2019-20 Parent Communications Survey
514 Responses
December 2019 - January 2020

What school(s) does / do your child / children attend?

514 responses

Robert E. Fitch High School
Cutler Arts & Humanities Magnet
Middle ...

144 (28%)
88 (17.1%)

66 (12.8%)
59 (11.5%)
49 (9.5%)

Catherine Kolnaski STEAM
Magnet School

Claude Chester Elem:nlary 27 (5.3%)
choal

58 (11.3%)

Northeast Academy Arts Magnet

School

S.B. Butler Elementary School

94 (18.3%)
51 (9.9%)
0 50 100 150

Please rate the following methods of communication for general news and information about Groton Public Schools?

400 pmm 3 - Most preferred M 2 WO 1 - Least prelerred

300
200
100 J
[0}
Paper Notices Phane Call Emall Text Message Powerschool Smariphone App Web Slte Soclal Media News Media
Parent Porlal (other than {newspaper, TV,
Powerschaool) radlo)

How do you prefer to receive urgent news such as school closings or weather related delays?
514 responses

Phone Call / Message 361 (70.2%)

Email 243 (47.3%)

Text Message 413 (80.4%)

Social Media 35 (6.8%)

Web Site 23 (4.5%)

News Media (newspaper, TV,
radio)

0 100 200 300 400 500

31 (6%)



What electronic communication device(s) do you use most?
512 responses

Smartphone 498 (97.3%,

Tablet

38 (7.4%)

Personal Computer / Laptop 116 (22.7%)

0 100 200 300 400 500

What social media do you use regularly?

510 responses

Facebook
Twitter

368 (72.2%)

-26 (5.1%)

Instagram -166 (32,5%)
| don't use social media 113 (22.2%)
LinkedIn 1(0.2%)
Pinterest -1 (0.2%)
Google 1(0.2%)
WhatsApp 1(0.2%)
phone 1(0.2%)
Rarely use social media 1 (0.2%)
do not use on a daily basis, 1 (0.2%)
0 100 200 300 400

Do you have access to local cable TV channels through Comcast / Xfinity or Thames Valley

Communications?
513 responses

® Yes
® No




Do you have Internet access at home?
512 responses

@® Yes
® No
Do you use the Powerschool Parent Portal?
513 responses
® Yes
@ No

How often do you visit the Groton Public Schools website?
514 responses

@ A few times a week
@ A few times a month
© Afew times a year
@ Never




Are you interested in a Groton Public Schools app for your phone or tablet?
508 responses

® Yes
® No

What information is most of interest on the GPS website?
483 responses

News and Updates
Food Service
Transportation
Events Calendar

271 (56.1%)

155 (32.1%)
127 (26.3%)
342 (70.8%)
188 (38.9%)

Extracurricular Programs 134 (27.7%)
Contact info

1 )

district calendar| 1 (0.2%)
1 )
1

Contact info/emails for staff.
Class as... 1(0.2%)

Contact information| 1 (0.2%)
Nothing need work| 1 (0.2%)
Teacher contact info| 1 (0.2%)
1 (0.2%)
Student handbook| 1 (0.2%)
Phone Numbers| 1 (0.2%)
PTO| 1(0.2%)

1(0.2%)
delays and closures| 1 (0.2%)
School calendar's| 1(0.2%)

BOE agendas and minutes| 1 (0.2%)
Staff/admin contact| 1 (0.2%)
faculty/staff tab and links} 1 (0.2%)
District calendar| 1 (0.2%)

None| 1 (0.2%)

0 100 200 300 400




Do you watch GPS / Channel 19 progamming?

509 responses

Yes, live on TV 47 (8.2%)

Yes, online on demand 16 (3.1%)

-449 (88.2%)

0 100 200 300 400 500

Are you interested in watching a livestream of district meetings, school events and / or student

performances or viewing those programs on-demand?
508 responses

® Yes
42.9% ® No

&

Are you interested in learning more about programs in our district through webinars (IB Diploma or

Middle Years Programmes, Magnet Schools, and / or other curricular and extracurricular programs)?
507 responses

® Yes
44% ® No

¢
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