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Executive Summary
Since its founding in 1903, Fisher College’s fundamental commitments, expressed in the
Strategic Plan’s statements of Mission, Vision, and Values, have been constant. Fisher has
consistently been a point of access to higher education for young people and adults, many from
greater Boston and around New England, many of whom come from underserved
communities. In 2017-2018, 39% of Fisher’s students represented the first generation of their
family to go to college, and 59% of undergraduates were students of color. Though Bostonbased, Fisher is far from provincial: in 2017-2018, undergraduates came from 32 states and 35
countries. For these and thousands of other students, Fisher is truly “a doorway to Boston, a
bridge to the world.”1
Fisher College continues to evolve. As set forth in the Strategic Plan, by spring 2023, the College
will increase its enrollment of well-qualified traditional-age undergraduates, while preserving
its close student-faculty interactions and small class sizes. Rates of enrollment, retention, and
graduation will rise. Fisher will expand its online presence and better integrate its traditionalage and adult-serving degree programs.
The College will offer academic programs in cutting-edge fields, such as information
technology, while building on Fisher’s pre-professional strengths and liberal arts core. Weakly
enrolled programs will be modified or eliminated. The Graduate program will introduce
additional career-relevant master’s degrees, and the College will hire sufficient faculty to
support its programs and keep student-faculty ratios low.
Fisher will celebrate its student diversity and hire additional faculty and staff to create a more
inclusive community; build out a new office of advancement and alumni engagement; improve
its facilities; research options for campus growth; utilize professional branding and marketing
to raise its institutional profile and reputation; and become known as a site of civic engagement,
and, locally, as a good neighbor in the Back Bay.
Fisher College is dedicated to maintaining financial stability. It will steward its resources and
grow them through careful planning. Because of this commitment, the strategic goals described
in the Plan are more than aspirations—they represent an attainable if ambitious future for the
College and a benefit to Boston, and, in time, to the world.

The College thanks Professor of English Nicole DePolo for suggesting the slogan, “Fisher College: A Doorway to
Boston, A Bridge to the World.”
1
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The Strategic Planning Committee
FROM JUNE 2018:
The Strategic Planning Committee is a broad-based, ad hoc body convened by President Ray to
draft the College’s multi-year guiding document. The result is “Moving Fisher Forward: The
Strategic Plan for Fisher College 2018-2023,” submitted by the President to the Board of Trustees
and unanimously approved by that body on June 3, 2018.
The Committee thanks everyone who participated in community forums, commented on drafts,
submitted original ideas or constructive criticism, or otherwise provided input to the planning
process. The Committee especially thanks Rosa Mazzeo for her institutional research and
analysis and Ana Da Cunha for providing logistical support.
The members of the Committee are:
Arthur Asbury, Senior Academic Advising Specialist
Melissa Benson, Director of Fisher Online
Denny Ching, Special Assistant to the President
Michael Crawford, Director of Marketing and Communications
Dr. Stephanie Davidson, Trustee
Andrew Folkes, Student
Dr. Sharon Fross, Dean, Division of Accelerated and Professional Studies
Tracey Geary, Public Safety Communications Coordinator
Dr. Janet Kuser, Vice President for Academic Affairs
Shiela Lally, Dean of Students
Ellen Lyons, Director of Human Resources
Bob Melaragni, Vice President of Enrollment Management
Ashok Patel, Trustee
Dr. Alan Ray, President of the College (Chair)
Steve Rich, Vice President of Finance and Administration
Chip Rogers, Trustee
Patricia Rosario, Student
Dr. Neil Trotta, Dean of the Graduate Program
Dr. Tunde Turi-Markovic, Professor and Program Director of Psychology
Dr. Willam Wallinga, Professor of Mathematics
Dr. Jennifer Weiner, Professor and Program Director of Human Services
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A Brief History of Fisher College
Fisher College’s long evolution began in 1903, when brothers Myron and E. H. Fisher opened
the coeducational Winter Hill Business College in Somerville, MA. Following a change of name
to Fisher Business College (1910), the school expanded, eventually offering day and evening
classes in Boston (Roxbury), Somerville, Waltham, and Cambridge (1920). During the Great
Depression, branches closed, moved and merged, until the school opened in Boston’s Back Bay
at 118 Beacon Street (1939), the iconic hub of today’s institution.
After World War II, Fisher became The Fisher School for Men (Somerville) and The Fisher
School for Women (Boston) (1946). The School for Men moved to Boston (1949) and closed a
few years later (1952), while the remaining entity, consisting exclusively of women students
learning secretarial skills, began operation as Fisher Junior College (1952). Five years later, the
Massachusetts Board of Collegiate Authority (predecessor to today’s Massachusetts Board of
Higher Education) granted Fisher authority to award the Associate in Science degree (1957),
followed by the Associate in Arts degree (1963).
Seven years later, Fisher gained accreditation by what is now the New England Association of
Schools and Colleges (NEASC) (1970), and soon became a regional pioneer in adult education
(1975). 2 Eighty-five years after its start in Somerville, the school changed its name once more,
and became Fisher College. Ten years later, the school entered the new field of online education
(1998) and soon began awarding Bachelor’s degrees (1999). Sixteen years later, Fisher began
offering the MBA (2015), the first of several graduate degrees now offered or contemplated. In
recognition of the growing importance of online learning—graduate, undergraduate, and nondegree—in 2018, the College reorganized the locus of adult and accelerated education under
new vice presidential leadership and renamed it the division of Graduate and Professional
Studies.
With the advent of “Moving Fisher Forward: The Strategic Plan for Fisher College 2018-2023,”
Fisher stands poised for another evolutionary advance. The Strategic Planning Committee
invites the Fisher community to remember and celebrate what the College has done for over
one hundred years and share in the Committee’s excitement about what the College intends to
do—plans to do—in the years ahead.

For significant dates in the history of Fisher College through 1983, see Scott Adams Fisher, The Development and Recession of the Private Junior College including Fisher Junior College – A Case Study (Ann Arbor: University Microfilms International, 1983) (facsimile 1987) 146-47.
2
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The Strategic Plan for Fisher College
2018-2023

Our Mission
Fisher College improves lives by providing students with the knowledge and skills
necessary for a lifetime of intellectual and professional pursuits.

Our Vision
“Fisher College: A Doorway to Boston, a Bridge to the World”
➢ FISHER KNOWS BOSTON’S BUSINESS. Fisher will become the college of choice for
young people and adults eager to utilize the vibrant commercial and professional resources
of Boston to pursue higher education. Fisher will draw on the rich resources of this thriving,
historical city to prepare its students to enter the most in-demand professions, anywhere in
the world, and succeed.
➢ AN OUTSTANDING PRE-PROFESSIONAL EDUCATION. Fisher will position itself to
become one of Boston’s leading bachelor’s and master’s degree-granting institutions, by
offering strong academic programs and internships that are highly valued by potential
employers. The increasingly close connection between student learning and professional
employment will come to characterize a Fisher education.
➢ HIGHLY DEDICATED FACULTY. Fisher will become known for its faculty’s dedication to
providing every student a unique education. Faculty will work closely with their students to
understand and guide their aspirations, help them master academic content, acquire
professional skills, pursue internships, meet potential employers, and assist them in applying
to graduate school.
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➢ INNOVATIVE TEACHING METHODS. Fisher will embrace academic innovation for its
students at every point in their professional development. Fisher will grow its online and
hybrid learning capacities, increase the number and career-relevance of its internships, and
provide employer-relevant programs to both degree-seeking students and cohorts of
employees, working by itself or in partnership with other schools.
➢ CIVICALLY ENGAGED. Fisher will become known for its commitment to civic engagement
and establish itself in the media and the public eye as an important intellectual resource.
Fisher will become a site where civic, business, government, and academic leaders come
together to address economic and social problems and explore issues and opportunities that
impact Boston, the region, and the world.
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Our Values
Student Success

Fisher values its students above all. Every plan the College makes
and every action it takes must advance the education and promote
the success of its undergraduate and graduate students.

Faculty as Teachers and Fisher values its faculty for their great talent and commitment to
teaching. Through close student-faculty interactions, Fisher‘s faculty
Mentors
strive for teaching excellence that reflects and respects the unique
interests, needs and abilities of their students.

Diversity and Civility

Fisher values diversity of backgrounds and perspectives as essential
to transformative learning, and encourages its students to share their
cultures and ideas through curricular and co-curricular activities and
dialogue. In the midst of difference, Fisher affirms the value of
mutual respect and civility as important to sustaining a healthy
learning environment.

Transparency and Open Fisher values the meaningful involvement of its community
members according to their roles, interests, and abilities. Because
Communication
meaningful involvement implies knowledge of relevant facts, the
College values transparency and open communication among all
members of its community.

Financial
Responsibility
and
Sustainability

Service to the Larger
World

Fisher College

Fisher values the freedom to chart its own future with a minimum of
financial constraints. To enjoy this freedom to the fullest, Fisher acts
with great financial care and prudence, mindful it is the steward of
others‘ trust and treasure, and always putting its students‘ interests
first.

Fisher values advancing the common good through civic
engagement, community service, environmental stewardship, and
the public discussion of ideas. Fisher has a special, historical
obligation to be a point of access to higher education for the people
of Boston, especially those who are the first in their family to attend
college and students from underrepresented groups.
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Our Goals, Objectives, and Tactics

GOAL ONE
Increase the enrollment of students who demonstrate the preparation and commitment
needed to persist in and complete a Fisher College academic program, and increase
their rate of retention to graduation.

Objective 1:

Set targets, and over a period of five academic years, increase the Boston campus program
enrollment of full-time students, reviewing targets annually to assess their continued
feasibility.
Tactic 1: Enrollment Standards. Shape an academically stronger entering class
without compromising the financial health of the institution. Admissions
decisions to the Boston campus program will be based on the strength of each
applicant compared to the overall pool of applicants, not just by applying hardand-fast metrical requirements. Admissions officers will learn as much as
possible about each applicant and admit only those students who demonstrate a
strong likelihood of persisting, flourishing, and timely graduating.
Responsibility: Vice President for Enrollment Management (VPEM), Director of Admission
(DOA)

Tactic 2: Out of State Recruitment. Research potential Boston campus program
recruitment in selected cities outside the Northeast, where demographic analysis
projects that the number of college-bound high school seniors will increase over
the next five years, and if research supports the investment, recruit in those cities.
Responsibility: VPEM

Tactic 3: International Student Recruitment. Strengthen Boston campus
program admissions connections with selected countries, establish criteria for
assessing applicants’ academic qualifications, and maintain enrollment of
academically qualified international students at 17-20% of the total full-time
Boston campus program population.
Responsibility: VPEM, Center for International Programs and Services, outside international
student recruitment agencies
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Tactic 4: Athletic Recruitment. Fill rosters of existing varsity sports, and
research costs and ROI of adding selected varsity sports that are recognized by
both NAIA and NCAA III. Add sports that will aid student recruitment and
boost ROI, and fill rosters of these sports. Research adding esports. Review the
number, function, and organization of Athletic Department staff to ensure FTEs
are optimal for the number of teams and their typical rosters. Ensure that staff’s
organizational structure serves efficiency of operations. Celebrate and show
pride in Fisher’s status as the NAIA’s flagship college in the Northeastern region.
Name scholarships after prominent Fisher alumni athletes in a variety of sports.
Responsibility: VPEM, Vice President for Advancement and Alumni Engagement (VPAAE)
(fundraising and alumni engagement), Dean of Students, Athletics Director and coaches,
Financial Aid Office

Tactic 5: Transfer Recruitment. Establish numerous, formal relationships with
Boston campus program transfer feeder schools and make transferring to Fisher
as simple and attractive as possible for potential students. Increase the number
of transfer students from 12% (2018) to 18% of the total full-time Boston campus
population by the academic year ending spring 2023.
Responsibility: VPEM (for establishing new transfer relationships), Vice President for Academic
Affairs (VPAA) (for coordinating curricula with transferor schools)

Tactic 6: Residential Student Housing. Maintain full capacity of residence halls
every semester and research additional housing options for an expanding
student population. Give residence priority to first and second year students
plus out-of-state students and others for whom commuting is not an option.
Research and implement mission-aligned residential summer options to increase
net revenues.
Responsibility: Dean of Students

Objective 2:

Set targets, and by the end of fiscal 2023, significantly increase Graduate and
Professional Studies (GPS) annual undergraduate course enrollments, cohort course
enrollments, and graduate course enrollments. Review all targets annually to assess
their continued feasibility.
Tactic 1: Graduate Admissions Office. To achieve the projected Graduate
enrollment totals, create and staff a graduate admissions office to serve full-time
and part-time Graduate programs.
Responsibility: VPAA; Vice President, Online, Graduate and Professional Studies (VPOGPS)

Tactic 2: GPS Outreach and Placement. To achieve the proposed GPS
enrollments, research hiring a corporate recruiter and consider implementing a
GPS career placement service.
Responsibility: VPAA, VPOGPS
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Tactic 3: Badging. Research creating a badging program tied closely to
employers’ needs for specific skills or knowledge. The badging program would
serve students who want evidence of their accomplishment in particular jobrelated areas, but do not wish to undertake a degree or certificate program.
Responsibility: VPAA, VPOGPS

Objective 3:

Significantly increase retention of students in the Boston campus program. Fisher
affirms that retention of students is everyone’s responsibility, because the work of all
faculty and staff impacts student success.
Tactic 1: Retention Standards. Fisher affirms that student retention is the
responsibility of every member of its community, without exception. Nothing
will contribute more to the social and intellectual vitality and financial health of
the school than sustained, high retention. Using the average output metrics of
the College’s peer schools, by Spring 2023, raise the rate of retention of Boston
campus students for Fall to Spring of Year 1 to equal or surpass the average of
our peers. Do the same by Fall 2023 for Fall to Fall enrollments.
Responsibility: VPAA, Dean of Students, VPEM (metrics), VPAAE (for scholarships), full-time
faculty (for mentoring and instruction), Board and Administration (for policy and planning in
support of retention)

Tactic 2: Internships. To help fulfill its ambition of becoming a “Doorway to
Boston, a Bridge to the World” for its students, change the focus of the Internship
Office from instructing students how to search for internships to: a) identifying
potential internship sites among Boston’s leading businesses and professions; b)
introducing College faculty and staff to the gate-keepers for those sites; c)
helping Fisher students make connections with those sites; and d) assessing
student and supervisor satisfaction post-internship.
Responsibility: VPAA, Director of Career Services, Dean of Students, full-time faculty

Tactic 3: Honors Program. To aid in the recruitment and retention of
exceptionally strong Boston campus students, expand the programming of the
College’s Honors Program and increase its campus visibility and prestige.
Review existing policy of offering scholarships to students who participate in the
Honors Program, to make the incentive more effective.
Responsibility: VPAA, Honors Program Director, full-time faculty

Tactic 4: Learning Commons. Expand the Academic Center for Enrichment
(ACE) into a learning commons whose staff focus on developing student
quantitative (math) and writing skills, and providing academic advising and
review of student work-product drafts. Replace the potentially stigmatizing title
“Tutor” with a term such as “Success Coach” or “Mentor,” to foster greater
student engagement with ACE services. Research partial integration of Library
functions into ACE.
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Responsibility: VPAA, ACE Director, Librarians and other full-time faculty

Objective 4:

By Spring 2023, equal or exceed the average six-year graduation rate of Fisher’s peer
schools.
Tactic 1: Increased Graduation Rate. Consistent with Objective 1 and its Tactics,
shape an academically stronger entering class. By spring 2023, increase
graduation rates in the Boston campus program to equal or exceed the average of
the peer schools.
Responsibility: VPEM, VPAA

Objective 5: Maintain or increase the percentage of the College’s self-reporting alumni who enter
career jobs or graduate school within 12 months of graduation.
Tactic 1: Alumni Engagement. Increase the response rate of alumni who are
surveyed one year after graduation from 24% (2018) to at least 50% by the end of
fiscal 2023. Do so by cultivating alumni engagement through frequent, nonsolicitation alumni correspondence and events, and professional alumni database
management to capture accurate contact information.
Responsibility: VPAAE, Director of Marketing & Communications

Tactic 2: Alumni Employment. To raise the percentage of alumni in career jobs
or graduate school, develop and implement a feed-back loop to capture and
address alumni concerns or favorable comments regarding their experiences as
Fisher students, and create a similar feedback loop for their employers to provide
comments on Fisher students’ preparedness and strength as employees.
Responsibility: VPAAE, the Cabinet (to consider reforms based on alumni and employer
comments)

Objective 6: Maintain an annual discount rate for students in the Boston campus program that yields
positive and growing annual net revenues every fiscal year, and by Spring 2023, tracks
or lags the average discount rate of the College’s designated peer schools.
Tactic 1: Scholarships. Generate budget-relieving scholarships by fully
implementing the Office of Advancement and Alumni Engagement.
Responsibility: VPEM, VPAAE, Vice President for Finance and Administration (VPFA)
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GOAL TWO
Revise the College’s curriculum to better utilize the businesses and industries of greater
Boston to prepare students for careers anywhere in the world.
Fisher College truly represents ‘‘a doorway to Boston, a bridge to the world.” Its mission,
location, and academic resources position it to become a leader in preparing students for
professional futures worldwide, by engaging the established and emerging businesses and
industries operating in and around greater Boston. The College will develop programs that are
career-relevant and highly responsive to the Boston-region employment market and well
beyond.
Objective 1:

Identify and leverage existing academic programs in the Boston campus, GPS, and
Graduate divisions that are or could readily be aligned with local businesses and
industries. Examples: sports management/Red Sox, fashion merchandising/Newbury
Street.
Tactic 1: Boston Businesses Course. Create a freshman course on Introduction to
Boston Businesses and Professions that features on-site visits to local business
and professional work-sites and includes discussions with their leadership.
Bring to campus guest speakers from Boston businesses and professions to
discuss their work and career paths into their industries. Make the course
widely available to students and create incentives to enroll (e.g., pass/fail
grading).
Responsibility: VPAA, full-time faculty

Tactic 2: Boston Businesses Internships. Develop more student internships with
specific Boston area businesses and professions, preferably of high status and
visibility. Program directors and faculty will cultivate relationships with
prominent area business-people and professionals and invite them to campus as
speakers, classroom lecturers, or advisory committee members.
Responsibility: Program Directors, VPAA, Director of Career Services, full-time faculty

Objective 2:

Create new academic programs in Boston campus and GPS, to prepare students for
careers in current or emerging Boston-area businesses, or aspects of global businesses
that are, or likely will be, in high demand.
Tactic 1: New Academic Programs. Drawing on expert studies of the
employment market and an assessment of the College’s capabilities, the College
will develop programs for the Boston campus, GPS, and Graduate students that
respond to emerging, long-term needs of businesses around the world that are
likely to have a strong presence in the Boston area. Areas for possible program
development include but are not limited to bachelor’s degrees in Early
Childhood Education and Care, Fashion Studies, Sociology, and English, and the
concentration MBA: Healthcare Management.
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Responsibility: VPAA, VPOGPS, Program Directors, full-time faculty

Tactic 2: Math and Sciences. Research the mission and feasibility of starting a
Center for Inclusion in the Sciences that would focus on the pedagogy of math
and science and develop teaching strategies to achieve deeper student learning.
Responsibility: VPAA, math and science faculty

Objective 3:

Review the Boston campus and GPS curricula and align them with the College’s
strategic interest in offering strong new or revised academic programs.
Tactic 1: GPS Sites Review. Review all GPS sites for their continued missionrelevance and strategic value; revise as indicated.
Responsibility: VPOGPS, VPAA

Tactic 2: Program Integration. Fisher College believes the future of higher
education will see the increasing interpenetration of online and on-ground
modalities at both the undergraduate and graduate levels, and an emphasis on
student choice and ease of access to course instruction. Accordingly, Fisher will
align and integrate the Boston campus and GPS curricula, delivery methods,
faculty, program leadership, and branding and marketing, to avoid redundancies
and inefficiencies, realize complementarities and synergies, facilitate student
educational access and choice, and maximize availability of online and onground courses to the Boston campus and GPS students.
Responsibility: VPAA, VPFA, VPOGPS

Tactic 3: Graduate Programs. Develop and offer new programs and
concentrations in the Graduate division that clearly represent the future of
businesses and professions; market them aggressively; assess them frequently;
and revise or phase-out underperforming programs and tracks, and shift
resources toward more promising initiatives. Collaborate with GPS and Boston
campus programs to increase the number of employer-relevant online courses.
Responsibility: VPAA, VPOGPS, full-time faculty

Tactic 4: Program Marketing. Seamlessly market the Boston campus and GPS
programs as manifestations of the single Mission, Vision, and Values of Fisher
College.
Responsibility: VPEM, VPOGPS, VPAA, full-time faculty, outside branding and marketing firm
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GOAL THREE
Align full-time and adjunct faculty to support the College’s new and revised academic
programs; ensure all full-time faculty are devoting maximum time to classroom
instruction; and determine new forms of support and recognition for faculty service.
The College will gradually hire additional full-time faculty and selectively add more adjuncts to
adequately support its new and revised academic programs. If the College perceives some
programs are not aligned with its academic future, staffing in those nonaligned areas will be
reduced.
Teaching is the most important obligation and privilege of serving as a full-time member of the
College faculty. Consistent with this fundamental principle, Fisher’s full-time faculty will
maximize the time devoted to classroom instruction, especially classes intended for first and
second year undergraduate students.
Fisher’s faculty are a source of great strength for the College and deserve the respect of every
member of its community. The College wishes to recognize and reward faculty members for
their service and will determine new ways to do so, consistent with the College’s fiscal and
other limitations.
Objective 1:

Identify optimal faculty staffing levels for all academic programs and adjust faculty levels
accordingly.
Tactic 1: Faculty Alignment. The VPAA with the VPOGPS will analyze
academic staffing needs and determine optimal faculty numbers and
distributions based on the College’s strategic priorities and resources. The
VPAA will be responsible for leading any changes to existing faculty
configurations.
Responsibility: VPAA, VPOGPS

Objective 2:

Maximize the use of full-time faculty in the teaching program and devote a high
percentage of full-time faculty time to instructing, mentoring, and advising first and
second year students, who, as a group, are unaccustomed to college life, may be unsure of
their professional direction, or are otherwise at risk for attrition.
Tactic 1: Priority of Teaching. The VPAA will review and propose revisions to
the current system and practice of awarding course releases, with the aims of 1)
increasing contact hours in and out of the classroom between full-time faculty
and undergraduate students, and 2) standardizing course release procedures and
practices. The VPAA will submit proposed revisions to the course release system
to the President for review and approval. In performing his or her review and
developing recommendations, the VPAA will consult with members of the fulltime faculty and members of the administration.
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Responsibility: VPAA, full-time faculty, the President

Tactic 2: Role of Research. Mindful that Fisher College places a premium on
faculty’s instructional role, the VPAA will consider faculty proposals for research
support, giving priority to proposed projects that necessarily include significant
student participation, i.e., that may be fairly characterized as undergraduate
research projects.
Responsibility: VPAA, full-time faculty

Tactic 3: Support Admissions. Mindful that Fisher College relies on tuition
revenues to advance its mission, and that faculty members can have great
influence on prospective students’ college choices, faculty members will assist
the Office of Admissions in recruiting students when called upon and perform
reasonable services, such as contacting prospective students and attending open
house and accepted students day events. The Admissions Office will not
overburden faculty time in support of new students, but will ask for faculty help
selectively and with advance notice.
Responsibility: VPEM, VPAA, full-time faculty

Objective 3:

Support and recognize the College’s full-time and adjunct faculty.
Tactic 1: Faculty Recognition. The VPAA will form a task force of
administrators and faculty to study ways to support and recognize the College’s
full-time and adjunct faculty and make recommendations to the President.
Responsibility: VPAA, full-time faculty, the President
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GOAL FOUR
Celebrate Fisher’s diverse student body and increase the number of well-qualified
faculty and staff from under-represented groups.
Fisher College is an inclusive community that enjoys a highly multicultural, multinational, and
multiracial student body. In 2017-2018, 59% of domestic, self-reporting, entering Boston
campus students were students of color, and 39% identified as first-generation students; 17% of
Boston campus students were international students, and Boston campus students came from
32 states and 35 countries. In the same year, the student body included 48 veterans or their
immediate family members. Differences in gender, sexual orientation, class and ability, and
religious, philosophical, and political pluralism enrich but also challenge the campus. In short,
the College’s student body is a microcosm of the larger world from which Fisher’s students are
drawn and into which its students graduate.
As of November 2019, however, only 12% of full-time faculty and 20% of staff are persons of
color. These faculty and staff are role models and mentors who enrich the learning and working
environment, help retain students, and increase workplace productivity.
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Objective 1:

Celebrate the cultural complexity and diversity of Fisher’s student body and educate the
Fisher community on the value of diversity for higher education.
Tactic 1: Celebrate Diversity. The Committee on Diversity and Inclusion in
collaboration with other departments of the College and student groups will
organize an annual schedule of events aimed at celebrating the wide range of
campus diversity. The Committee will include information that educates the
campus on the value of diversity for a transformative education and a healthy,
productive work environment.
Responsibility: Committee on Diversity and Inclusion, VPAA, Dean of Students, the President

Objective 2: Increase the number of highly qualified faculty and staff from underrepresented groups.
Tactic 1: Diversify Faculty and Staff. In Year 1 of the Strategic Plan, the Office of
Human Resources will establish benchmarks and strategies for increasing faculty
and staff diversity. Over the ensuing five years, the HR Office will work with
academic and administrative departments and the VPAA to meet those
benchmarks in campus hiring. The HR Director and VPAA will report to the
Fisher community at least annually on the school’s progress toward goals.
Responsibility: Committee on Diversity and Inclusion, Director of Human Resources (for staff),
VPAA (for faculty)

GOAL FIVE
Significantly improve academic and co-curricular facilities and infrastructure, especially
facilities for Fisher’s scholar-athletes.
Students expect their campuses to provide attractive, convenient, up-to-date facilities and
infrastructure, including athletics facilities. Fisher is no exception. Unfortunately, the College‘s
physical plant reflects tensions between its early-20th-century brownstone architecture, 21stcentury urban planning and zoning restrictions, and the high cost and limited availability of
Boston real estate. Nonetheless, Fisher must improve its physical plant in order to achieve and
maintain its enrollment and retention goals, nurture a robust student and faculty community,
and build campus pride. Such improvement includes providing technology infrastructure that
serves the needs of faculty, staff, and students.
Objective 1:

Identify long-term alternatives to the College’s current rented athletic fields and
gymnasiums now located in distant, inconvenient locations.
Tactic 1: Athletic Facilities. Engage government, community, and local high
school and higher education leaders and administrators to identify facilities that
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would provide athletic spaces superior to those currently utilized by the College,
and obtain rights of use or ownership to those facilities.
Responsibility: Dean of Students, Athletic Director, VPFA, President

Objective 2:

Provide more and better academic and recreational spaces and activities on campus or offsite; refurbish residence halls; expand the stock and variety of classrooms, study spaces,
and informal gathering spaces; develop a comprehensive technology plan and implement
it; improve handicapped accessibility to campus spaces; and increase the number of
faculty and staff offices.
Tactic 1: Campus Master Planning. Mindful that the improvements named in
Objective 2 are extremely complex and expensive challenges that must be
addressed in a comprehensive way, the College will draft and adopt a longrange Campus Master Plan by the end of FY2023 and may engage the services of
a professional master planning firm for this purpose. Among his or her other
tasks, the master planner will research optimal utilization of existing space and
work-days and consider the impact of more online pedagogy as a way to
mitigate the need for additional classroom space.
As part of Campus Master Planning, the College will research the feasibility of
setting up a campus sub-site elsewhere in Boston outside the Back Bay or in a
nearby city, where student and academic functions could be performed more
effectively. The College will also research the feasibility of moving certain
administrative functions off-campus, thereby freeing-up space in buildings on
the Back Bay campus for purposes closer to the College’s core mission.
Responsibility: President, VPFA, outside professional campus planners

Tactic 2: Technology Planning. As part of Campus Master Planning, the
President will create a task force to undertake a review of the College’s capacity
to fulfill the aspirations of the Strategic Plan in all areas of technology. Chaired
by the VPFA, he task force will produce a multiyear, comprehensive Technology
Plan that, when implemented, will bring best practices and relevant innovation
to all areas of campus academic life and plant operations, paying particular
attention to cybersecurity. A consultant expert in technology planning may be
utilized.
Responsibility: President, Director of Information Services, VPFA, outside professional campus
planners

Tactic 3: Library Reforms. As part of Campus Master Planning, the President
will create a task force to study how the Library can incorporate best practices to
model a 21st-century learning community and integrate functions and technology
with other departments of the College.
Responsibility: VPAA, Library faculty, outside library consultant

Fisher College

Page 21

GOAL SIX
Significantly increase philanthropic giving to Fisher College and build a lively and
productive network among its 15,000-plus living alumni.
The Board of Trustees has decided to invest in the personnel and infrastructure needed to make
fundraising a significant resource for generating high net revenues, and to grow lively
connections among the College’s many alumni and between the alumni and the College.
College leadership recognizes that this is a long-term, multifaceted investment, one that aspires
to ambitious but realizable objectives.
Objective 1:

Launch and fully implement the Office of Advancement and Alumni Engagement.
Tactic 1: Office Personnel. Under the leadership of the VPAAE, as the Office
matures and generates new net revenues, the College will add personnel to
round out its departmental portfolio in areas not already staffed, which may
include data base management, alumni engagement, corporate and foundation
relations, deferred giving, annual fund, grants, and major gifts.
Responsibility: President, VPAAE

Tactic 2: Fundraising Plan. The VPAAE will create an annual, time-lined
fundraising plan detailing strategies for raising money. The fundraising plan
will include actions such as visiting prospects or alumni groups locally and at
key locations across the country and potentially abroad; creating a new planned
giving program; segmenting the alumni base into constituencies (athletes,
international students, academic majors, geographical locations, etc.); launching
a parents organization; running the annual fund; and organizing special events,
such as homecomings and galas.
Responsibility: VPAAE

Tactic 3: Dashboard. The VPAAE will create and implement a dashboard
containing standard advancement metrics including but not limited to goals,
outcomes, trends in giving and alumni percent participation. The VPAAE will
report on those metrics at least semiannually to the President and Board. In Year
1 of the Strategic Plan, the VPAAE’s dashboard will include but not be limited to
number of mailings, percent of database completed, number of one-on-one
prospect or donor meetings, major gifts list, and professional educational
sessions.
Responsibility: VPAAE

Objective 2: The VPAAE will utilize the President’s time efficiently and effectively in major
donor prospect cultivation, solicitation, and alumni visits around the country,
including individual prospect visits and calls, alumni chapter visits, and regional
receptions.
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Tactic 1: President’s Role in Fundraising. In coordination with the Office of the
President, the VPAAE will create and maintain an annual schedule of
presidential engagement and travel as part of a system of prospect moves
management; prepare thorough backgrounders on individuals or groups to be
engaged; and generate and log call reports after prospect contacts.
Responsibility: President, VPAAE

Tactic 2: Meeting with Leadership. The VPAAE will meet regularly with the
President and Advancement Committee of the Board of Trustees to brainstorm
fundraising ideas and report on progress toward goals.
Responsibility: VPAAE, the President, Board of Trustees

GOAL SEVEN
Create a strong identity for Fisher College and establish its reputation as a first-choice
undergraduate pre-professional and master’s degree-granting school, a best practices
model for online learning, and a recognized site for civic engagement on issues affecting
the public good.
The trajectory of Fisher College since its founding in 1903 is clear and impressive: it speaks to
providing access to higher education; to community-building with the people of Boston and its
environs; to pre-professional academic programs of high relevance to students’ careers; to
utilizing the best pedagogical tools available; and to caring and productive educational
relationships between faculty and students. For generations, students entering Fisher’s
doorway have found a bridge to the world of ideas, skills, and rewarding professional futures.
However, Fisher remains unknown to many of the people it might serve, or is misidentified
with its junior college past. To cure these deficiencies and position the College for success,
Fisher is committed to powerful rebranding and aggressive, intelligent marketing.
Objective 1:

Engage a professional firm with a record of successfully repositioning institutions of
higher education to rebrand and market Fisher College according to its Mission, Vision,
Values, and Goals, as set forth in the Strategic Plan. The firm will work with the College
to increase brand awareness and generate higher enrollments in all academic programs,
including online programs.
Tactic 1: Hiring Branding/Marketing Firm. Conduct an RFP process inviting
selected firms to vie for the role of Fisher’s branding and marketing firm, select
the firm, and commence work on all aspects of positioning and marketing Fisher
College.
Responsibility: President and Cabinet, Board of Trustees, outside branding and marketing firm
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Objective 2:

Redesign and rebuild the College’s website, social media sites, and mobile application,
making them architecturally elegant, user-friendly, beautiful, and properly branded to
serve both student recruitment needs and campus informational needs.
Tactic 1: Website. Engage web design firm to rebuild or refresh campus and
social media websites and mobile application.
Responsibility: Director of Marketing & Communications, VPEM, College community at large
(as content providers), outside web design firm, outside branding and marketing firm

Objective 3:

Define and raise the profile and reputation of Fisher College and Fisher’s faculty in the
mind of the public and among members of Boston’s academic community.
Tactic 1: Fisher College in the Media. Establish Fisher’s rebranded identity in
social media and with major media markets and influencers in Boston and
around the country, including editors of higher education on-line and print
publications. Build Fisher’s reputation as a media-welcoming institution with
great relevance to issues of local and national importance.
Responsibility: Director of Marketing & Communications, VPAAE, VPEM, outside branding
and marketing firm

Tactic 2: Fisher Faculty in the Media. Encourage faculty members to present
their work in academic and public settings; appear in the media as field experts;
play leadership roles in their professional organizations; become go-to resources
when newsworthy events occur; and act as in-demand public speakers in their
fields. Create a faculty media guide and distribute it widely.
Responsibility: Director of Marketing & Communications, VPAA, full-time faculty, outside
branding and marketing firm

Tactic 3: Publications. Create and disseminate print and online publications that
are first-rate in all respects, especially Fisher Today, and generate stories that
advance recruitment goals for Boston campus and GPS, draw alumni and friends
closer to the College, and serve as effective fundraising vehicles.
Responsibility: VPAAE, Director of Marketing & Communications, outside editorial and
marketing firms

Objective 4:

Engage with Fisher’s Back Bay neighbors, the City of Boston, State of Massachusetts,
and the Massachusetts congressional delegation to establish the College as a valuable
civic resource.
Tactic 1: Neighborhood Engagement. Host social, cultural, and intellectual
events for the College’s Back Bay neighbors, to model and communicate Fisher’s
Mission, Vision and Values.
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Responsibility: President, VPAAE, VPAA, Dean of Students, full-time faculty

Tactic 2: Fisher Volunteers. Encourage staff, faculty, and students to take on
appropriate volunteer roles in government and civic organizations in order to
serve public constituencies, extend Fisher’s rebranded identity, expand its sphere
of influence, and establish strategically useful partnerships.
Responsibility: VPAA, Human Resources Director, Dean of Students, President, outside
branding and marketing firm

Tactic 3: Fisher as Site of Civic Engagement. Establish strong connections with
government officials, community and higher education leaders, and heads of
civic organizations; welcome these leaders to campus for public events, meetings
with the President, and partnership planning. Build the College’s reputation as a
Boston location for important public discourse on matters of common concern.
Responsibility: President, Director of Marketing & Communications, VPAA, full-time faculty,
outside branding and marketing firm

Fisher College

Page 25

