3 Years In:
What I’ve Learnt

How | got herev

* Teacher Year Advisor

* Day Head of House

* Head of Boarding House

* Head of Boarding House Year 9 — ADOB

* DOB
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MANTRA

What’s in the best

interests of the
students

Taking Over e o cn?

* Transition — School Point of view L ET,S
* Transition — My point of view TAL K
* 2roles TRANSITIUN

¢ Did it work

LB
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Your role includes

Where to start

Responsibility

* Who are you responsible for e

*EVERYBODY
*EVERYTHING

You sayin’
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* My role in the team: Steve Smith, Ball Tampering, it’s all about
perspective

* Creating a team — prepare for change
Team/reserves always changing — recruiting
Difficult Staff — staff that live on site

Document

Child Protection

Induction, Training, Training Training

Training for all W@m
a N

Incident — follow process

Child Safety

We are a child safe,
child friendly organisation.

Child protection comes first
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Students/Families
* Expectation is that you know who yovu are looking after
Playing catchup
Difficult conversations — emotions/time/distance
When to pick up the phone

How do you get to know them — take the time, it’s so important

Enrolments

Current

Future
Change Schools — process
Plus 2 weeks of drought tours

Central West and Riverina

THUR-SAT

2426 Oct

2830.un | @ oewin Oct/Nov




Time |

Juggling balls

Delegate — its not your job to do everything

Family

Time for yourself

12
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This is me

«“Student re-entry meeting, student report meetings’
marketing meeting, media training

7 2
Country visits, boarding tours N\,

Difficult staff situation, staff review T]:II
ME

“THE GREATEST SHOWMAN"

New policy for executive meeting IQ
Slnglng practlce put boys on buses for sport

Set an assessment task

Critical Incident

Lead from the front @
Prioritise KE EP
What is important CALM

AND

Missing/Mental Health/Family Tragedy P R|OR|T|S E

Strength in community

14
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&
KEEP
CALM

AND

PRIORITISE

HrepCamAnePustes. com
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You’re the voice for boarding

* Promote

* Within the community . ]
You're the voice try

* OQOutside the community and understand it

make a noise and make it clear

Drive Change

Staffing - trainee teachers
Pastoral Care
Communication

Proactive

Staff training
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Ask for Help

* Principal
Seek advice off people you trust
Ring Richard/Tom and the team
Network
Visit other boarding schools

* Believe in yourself.

" Be smart enough to

know when you
need help and brave
enough to ask for it.

Issues Arise

* Not everyone agrees
What is your job? Who do you serve?
The Principal

Sort it out later

FIX FIRST

DEAL WITH IT LATER

20
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What's in the best
interests of the
students
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