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MANAGING YOUR STAFF




“| define a leader as anyone who takes responsibility
for finding the potential in people and processes and
who has the courage to develop that potential”

Brene Brown August 2019

+ Assess your team
* Watch, listen and take notes

* Don’t make changes in the first semester

OBSERVE

Learn why things are done in the way they are

Identify areas of need
> Duty of Care — adult supervision in House

Safe and effective management of Boarding House
> Administrative

> Academic
>Wellbeing
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Boarding House Staffing Structure
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VICE PRINCIPAL
HEADS OF SCHOOLS
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Hi Sarah. when you
- 420pm
1. What time do S
(1 Point) 4.30pm - 6.00pm
) 4.30pm -
7.30pm
5.00pm - 6:00pm
D) 8.00pm
: -
D) &30pm 6-30par
-7.00pm
-8.00pm
9.00pm

2. Lights out for

PR 7.00pm - 8.00pm
(1 Point)
. 8.00pm
830pm
) 9.00pm .
- 2.00pm
9.30pm
9.30pm

3.Year 10 Board
(1 Point)

9.00pm 10-30pm

930pm 11.00pm

10.00pm

WEEKDAY TASKS

Wake up, breakbont and prepare for school

Take Rol Morning Security
School Doy

¥r 7.10 not permitied %o redurn Yo BH during day
ARernoon Tea in Yoor Levels, boorders’ froe time ss.
Yr7-10
Yell-12
Supervised Prep & Roll ement of training — sign off
7.10 - Dining Hall iks
11-12-in house
iles
Dinner. Toke Roll
Boardess’ free fime.
Yell.12
Ye7.9
Yel0

Ye 11+ 12 Prep Time (2)
Supper
ol th First Aid

Yr 7.9 Heackonics In

o Sty akers

Ye 70 in bed, bght out (Friday 10:00pm) h professionals — body
Evening Rol (Staried) 1 disorders, NSSI

O R Ce R Koy o 0ry — keeping safe — real and
¥t 10 Bectronics in 5

Evaning Roll (Firishad)

¥e 10 in bed, lights cut (Friday 10.30pm)

¥r 11 in bed, lights cut (Friday 11:00pm)

Y 124 in rooms.

Final bed check and

Senice Sacurity Sign Off

ABSA TRAINING

Taking The Reins
Duty of Care Workshops

National Conferences

State workshops

State Symposium
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Use your F

H)ll{ * Prepare a script g T

* Dot points o —

department @ —

DIFFICULT
CONVERSATIONS
D ’ h * Document every conversation - keep a diary
onts )’ * Follow up email outlining what was covered
in th ion, what the staff b
away from wil endeavour o Go,timeline,

] * Invite them to reply with comments or
being brave " oy T commeng ©

further questions .q ?‘

Overnight Accommodation
Private space
Ensuite facilities

Rostered in regular spaces

Tenancy agreement

S TA F F W E L FA R E N Clearly outlined expectations

Visitors, pets, off duty time

Treats - spontaneous afternoon tea
Celebrate staff birthdays
End of term break-up

Massages first day of term — long shifts
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