Board Meeting: February 24, 2020

BARBERS HILL

Independent School District
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Bond 2017 — Leadership Support Center

Leadership Support Center — KC Building Demolition
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Master Schedule

¥
|

2019 2020 201

PROJECT NAME - Start - Finish v Duration ~ |Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Fetlrvlar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb Mar Apr May Jun Jul Aug
- TOTAL PROJEGT TIMELINE | Mon 9/16/19  Tue 6/15/21 91.4 wks ;
2 = DESIGN Mon 9/16/19  Mon 5/18/20 35.2 wks DESIGN wp ! W 518
3 Design Development (DD) Mon @/16M19  Fri 11/1519 9 wks Design Devel (DD) _T”m i I
1 Construction Documents (CD) Mon 11/18/19  Mon 4/6/20 20.7 wks Construction Doc (cD) I 4lg
5 Bidding Tue 4/7/20 Mon 5/18/20 6 wks * | Bifiding; 318
6 :
7 < GONSTRUCTION Wed 1/15/20  Tue 6/15/21 T4 wks CONSTRUCTION @ w 615
8 Pkg 1 - Demo, Earthwork & Bldg Pad Wed 1/15/20 Tue 3/117/20 g wks Pkg 1 - Demo, Earthwork & Bldg Pad nr
9 Pkg 2 - Foundation & Steel Purchase Mon 3/2/20 Fri 5/15/20 11 wks Pkg 2 - Foundation & Steel Purchase . 5/15
10 Pkg 3 - Building Package Mon 5/18/20  Tue 6/15/21 56.4 wks Pkg 5 - Buildiffg Pach —TS 15
" Substantial Completion Tue 6/15/21 Tue B/15/21 0 wks I Sub I Completion & 6/15



New Leadership Support Center

Status Update to Board of Trustees // Monday, February 24, 2020 BARBERS HALL

Independent School District

Schedule U P date DESIGN DEVELOPMENT (DD) PHASE........ September 16 — November 15,
; y ; = Final DD Presentation Submitted.............c.covvvieeeeieeieiiiieen, November 15,
\ : * PROPOSED SCOPE FREEZE........cccccceoiiiiiiiiieiiieeiie e November 15,
e = EXTENDED SCOPE FREEZE........cccocoiiiiiiiiie e December 10,
CONSTRUCTION DOCUMENT PHASE ............. December 10, 2019 — April 6,

< PACKAGE 1: Demolition, Earthwork, Building Pad, Civil Underground
# |SSUE FOR PROPOSAL....coitiieititeeiiee ettt seea e November 18,
= Recommend Award at BOT Meeting .......ccceevvvierieeiiiiirieeiiieneeene December 16,

< PACKAGE 2: Foundation, Structural Steel Purchase & MEP Under-slab
= _IS&U_E F_OE P_RQPQS_AL ................................................................... JguﬁrLZL

«» PACKAGE 3: Building Package

LI Y, (01 V= 1o PP PPPPPRPN June 16,

2019
2019
2019
2019

2020

2019
2019

2020 _

t-_Rgcgmﬂe_nd_Aﬂaﬂ at I_%_C)ll\/l_ee_tlrlgI ............................................... Feb&a_ry &4'_2(20_|

= 30% Construction DOCUMENLS .....cevieiiiiiiiieiiieeee e January 13, 2020
= 60% Construction DOCUMENTS .....c.uuuniiiiiiiieieie e e e e e e e e eeaas February 3, 2020
= 90% Construction Documents / Issue For Permit..........ccccccceeeeeeeeeeennnns March 6, 2020
® |SSUE FOR PROPOSAL......cciiitieiie ettt April 6, 2020
= Recommend Award at BOT MEELING ....ccocvvverirriiiiiieeiice e May 18, 2020
CONSTRUCTION ADMINISTRATION PHASE .. January 15, 2020 — July 15, 2021
= District vacate and salvage from ECC ............ccccevveeeinnennne October — December 2019
LI\ (o] o1 [V4= L (o] o [ January 2, 2020
G Damolion s Packans | Scons (£ MO . Jarary 15, 20 March 15,2020
= Package 2 Scope (3 MONthS).......ccceevivrerieeeiineeinieenns March 2, 2020 — June 15, 2020
= Package 3 Scope (13 months).......ccccoevvvevieeiiiiineeeinnns May 19, 2020 — June 15, 2021
= Substantial CompIetioNn ..........cooiiiiiiee e June 15, 2021

2021
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ACTION ITEM: ADOPTION OF PREVAILING WAGE RATES FOR BOND 2020

Date of Board Meeting: February 24, 2020

Subject: Consideration and Approval of Prevailing Wage Rates for Bond 2020

Construction of Public Works Using a Regional Survey of Rates.

Presented by: Stan Frazier, Assistant Superintendent of Planning & Operations

Purpose of Agenda ltem

0O Consent Agenda | O Information Only O Report

Additional Information and/or Back-Up:

The District is preparing for an upcoming bond program to include various facilities
construction and improvements, subject to voter approval Per Texas Government Code
§2254.004, §2258.002, and §2258.022, a board of trustees must require that workers on
a school construction project be paid "not less than the general prevailing wage rate per
diem wages for work of a similar character in the locality in which the work is performed”;
Also the board must determine the general prevailing rate of per diem wages in the
locality in which the public work is to be performed for each craft or type of worker
needed to execute the contract. The proposed rates were determined through local
regional surveys in the Gulf Coast Greater Houston Area and procured with the assistance
of PBK Architects.

See the attached rates on the pages that follow.

RECOMMENDED ACTION:

I move that the Board adopt the proposed Prevailing Wage Rates as presented for Bond
2020 construction projects.

p. 715



ACTION ITEM: ADOPTION OF CONSTRUCTION DELIVERY METHODS & SELECTION CRITERIA

Subject: Consideration and Approval of Construction Delivery Methods for Bond 2020

projects: Intermediate School North and South; Additions to Elementary Schools North
and South

Presented by: Stan Frazier, Assistant Superintendent of Planning & Operations

Purpose of Agenda Iltem

O Information Only

Additional Information and/or Back-Up:

The District is preparing for an upcoming bond program to include various facilities
construction and improvements, subject to voter approval. Pursuant to Tex. Gov't Code §
2269.056, the administration recommends that the Board designate construction delivery
methods for bond projects as indicated below and that the administration be authorized to
develop selection criteria and conduct advertised bid processes for the projects. Upon
completion of the bid processes, the administration will bring back recommended vendors
for Board approval.

The District will use Construction Manager-At-Risk (CM@R) as the primary procurement
delivery system for construction. CM@R is a sole proprietorship, partnership, corporation,
or other legal entity that assumes the risk for construction, rehabilitation, alteration, or
repair of a facility at the contracted price as a general contractor and provides consultation
to the school district regarding construction during and after the design of a facility.

The Following Bond 2020 Projects will use the Construction Manager-At-Risk
procurement:

¢ Intermediate School North

« Intermediate School South

e Elementary School North Additions

e Elementary School South Additions

Recommendation

| move that the Board designate
construction delivery methods for
upcoming bond projects as
presented. | further move that
the Board authorize the
administration to develop
selection criteria for each of the
projects presented and to
proceed with advertised bid
processes for the projects.




Bond 2017 — Leadership Support Center

Thank You
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