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Schedule Update DESIGN DEVELOPMENT (DD) PHASE........ September 16 – November 15, 2019 
 Final DD Presentation Submitted ................................................... November 15, 2019 
 PROPOSED SCOPE FREEZE ...................................................... November 15, 2019 
 EXTENDED SCOPE FREEZE ....................................................... December 10, 2019 

 
CONSTRUCTION DOCUMENT PHASE ............. December 10, 2019 – April 6, 2020 

 PACKAGE 1: Demolition, Earthwork, Building Pad, Civil Underground  
 ISSUE FOR PROPOSAL ............................................................... November 18, 2019 
 Recommend Award at BOT Meeting ............................................. December 16, 2019 

 
 PACKAGE 2: Foundation, Structural Steel Purchase & MEP Under-slab  
 ISSUE FOR PROPOSAL ................................................................... January 27, 2020 
 Recommend Award at BOT Meeting ............................................... February 24, 2020 

 
 PACKAGE 3: Building Package 
 30% Construction Documents ........................................................... January 13, 2020 
 60% Construction Documents ........................................................... February 3, 2020 
 90% Construction Documents / Issue For Permit .................................. March 6, 2020 
  ISSUE FOR PROPOSAL ......................................................................... April 6, 2020 
 Recommend Award at BOT Meeting ....................................................... May 18, 2020 

 
CONSTRUCTION ADMINISTRATION PHASE .. January 15, 2020 – July 15, 2021 

 District vacate and salvage from ECC ................................ October – December 2019 
 Mobilization .......................................................................................... January 2, 2020 
 Demolition + Package 1 Scope (2 months) .......... January 15, 2020 – March 15, 2020 
 Package 2 Scope (3 months)....................................... March 2, 2020 – June 15, 2020 
 Package 3 Scope (13 months)...................................... May 19, 2020 – June 15, 2021 
 Substantial Completion ........................................................................... June 15, 2021 
 Move-in ................................................................................................... June 16, 2021 
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Recommendation

I move that the Board designate 
construction delivery methods for 
upcoming bond projects as 
presented. I further move that 
the Board authorize the 
administration to develop 
selection criteria for each of the 
projects presented and to 
proceed with advertised bid 
processes for the projects.
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