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ANOTE FROM THE DIRECTOR

Dear Parents and Guardians,

(Scroll down for Chinese translation) (&1 /SE M S EHX)

| hope wherever you are in the world right now that you are safe and healthy. At the start of 2020, |
don’t think anyone imagined this would be how we would enter the second half of our school year.
We cannot underestimate the enormity of the challenge we have faced together so far or thank you
enough for the support and feedback we’ve received during this difficult time. It is no exaggeration
when | say that what we are all experiencing right now is perhaps one of the greatest challenges as

a community that we could possibly face.

Our faculty, students and families have been engaged in online learning since February 4th while
dealing with the uncertainties that have come as a result of the COVID-19 crisis. Our administrators,
teachers, counselors, EAL teachers and Learning Support teams have been working exceptionally
hard to deliver a program that is both flexible and responsive to ensure continuity of learning. Our
faculty are working above and beyond to continually refine our online learning program to ensure
your children are supported both academically and socially-emotionally. For many of our parents,
you are also juggling an incredible number of challenges right now both professionally and
personally. I am incredibly proud of the resilience, effort, and positivity being demonstrated across
our school community as we make the best of an incredibly challenging and unprecedented situation

together.

While our students and teachers continue to work hard throughout the online learning period, we
appreciate that some members of our community may have questions about how the school intends
to capture additional face to face instruction time to reinforce the online learning program once we
return to school. We understand and hear your concerns and want to partner with our parents to
ensure our students are impacted as minimally as possible during this unprecedented COVID-19

crisis.

Therefore, in consultation with, and support from, the AISG Board of Governors, the school has
made the following amendments to the SY19-20 school calendar. Please note, the below dates are
dependent on the tentatively scheduled return date of March 16 and are subject to change pending
instructions from the Guangzhou Education Bureau.



Spring Break

With the tentative resumption date of March 16, we believe it doesn’t make sense for students to
be back in session for a short period of time only to be faced with Spring Break shortly after.
Therefore, the Spring Break holiday will be canceled. Instead, we will designate the week before the
resumption of school, March 9 — 13 as a travel week (in lieu of Spring Break) to allow students and
faculty time to transition back to Guangzhou without having to simultaneously travel and focus on
online learning. This change will also allow us to gain four additional days of in-person learning from
March 30 to April 2 and it will allow students and teachers to have a break from the demands of
online learning so that when we arrive back to campus (tentatively scheduled for March 16, pending

further assessment) everyone can be refreshed and ready to resume school.

Middle School/High School China Trips
While there is no doubt that these trips are both valuable and educational, our priority right now is
supporting classroom instructional time. Canceling Middle and High School China trips will allow for

an additional five days of classroom instruction for students.

Parent-Teacher Conference Days
Parent-Teacher Conference days will become regular instructional days. The conferencing that
would have normally occurred during PTC days will be scheduled in another manner so as to not

take away from classroom instruction for the students.

Tomb-Sweeping Day

AISG will not have classes on Friday, April 3 as we are required by law to observe the official
Chinese Holiday of Tomb-Sweeping Day. While this is not an adjustment to the calendar per se, we
felt it important to notify parents so they could plan accordingly.

Additional support for Seniors

Our IB DP teachers will once again make individualized arrangements for their Grade 12 students as
needed for additional revision and preparation classes closer to the examination dates for the
upcoming IB DP exams in May.

Previously Scheduled Activities
Where possible, all previously scheduled activities that would have taken time away from student

classroom instruction have been removed from the schedule.

Additional After-School Support Sessions
Voluntary after-school support sessions will also be offered to provide additional support to students

to help them reinforce the learning they accomplished online.

As previously communicated, we are still planning to conclude the 2019-2020 school year on June 9
and will not be adding additional days to the calendar. Our rationale for this decision is as follows:



¢ Student learning continued during the outbreak via our online learning program. Although the
delivery system was different, the provision of education services continued. Only one
instructional day was lost to this crisis. Administrators, teachers, and staff worked during this
online teaching period. Our accreditation and authorization agencies count online instruction
days as official school days.

« Extending into the summer holiday would not be of any benefit to our grade 12 students as
their IB DP exams are in May.

« Extending into the summer holiday would create significant compliance and logistical issues
for our employees.

« Extending into the summer would significantly impact our summer facilities improvement and

maintenance works.

We understand that online teaching is not a complete substitute for in-person learning and nor
should it be. Expecting our students to sit in front of a device for hours on end is not healthy and the
number of instructional hours students experience in class should not merely be replaced with the

same number of hours sitting in front of a device.

However, it is important to understand that we have not “lost time” at school. It is highly inappropriate
to discount the entire online learning period with the view that the days allocated to online learning
should be deducted from the overall required number of instructional days. The online learning
period must not be quantified as a simple formula whereby instructional days overall — number of
days the campus was closed = days we need to add to the calendar. This is not only unfair to our
dedicated teachers who are working incredibly hard to ensure continuity of learning in very trying
circumstances, but it does a disservice to the students and families across all divisions who have

been fully engaged in the learning thus far.

One of the things | value about AISG is our sense of community and our ability to engage in
respectful dialogue. We understand that for every family who is happy with the school’s decision,
there may be others who are not. Regardless, I'd like to thank the parents who have contacted the
school directly to share feedback in a respectful and solution-oriented manner. Just as we expect our
students to engage in respectful online behavior, so too do we expect this of our parents. When we
work together in a partnership that is respectful and supportive of one another, ultimately it is our
students who benefit the most.

AISG continues to be actively involved in communication with international authorities and our fellow
APAC schools along with other premier benchmark schools in China to discuss our approach and
strategies. AISG’s approach is one that is also being taken by many of our international school
counterparts.

Please note, our next schoolwide update will contain information specifically related to the local
authority’s recommendations regarding quarantine and the newly implemented health check status.
Please keep an eye out for this communication which will be sent towards the end of this
week.



We feel confident in the tailored approach we have taken. AISG’s Leadership Team and Board of
Governors feel it is one that is responsive to our community and that it provides for additional
support to those who feel they need it. It is important to honor the work that has been done by our
students during this period of time and not apply a mandatory “one size fits all” approach to the
extension of the school year.

Please know that we lament the impact that this crisis has had on our entire Ram Nation community
and while we are confident we will emerge stronger and better as a result, we also long for the day in
the near future when we can gather once again as the AISG family and continue the premier
learning experiences that AISG is known for.

In closing, | encourage our students to continue their engagement with the online learning program.
This will help ensure your child not only feels connected to their peers but will also support a

smoother transition back to in-person instruction once the campus reopens.

As always, please don’t hesitate to contact me, or prepare @aisgz.org should you have any

questions, concerns or feedback.

Stay safe, be well and we look forward to seeing you soon!

Kevin Baker
Director

American International School of Guangzhou
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Director

American International School of Guangzhou
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