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Standard 1 - Institutional Infrastructure to Support Educator Preparation
Each Commission-approved institution has the infrastructure in place to operate effective educator preparation programs. Within
this overall infrastructure:

The institution and education
unit create and articulate a
research-based vision of teaching
and learning that fosters
coherence among and is clearly
represented in all educator
preparation programs. This
vision is consistent with
preparing educators for
California public schools and the
effective implementation of
California’s adopted standards
and curricular frameworks.

The quality of a child’s teacher is the most important school-based factor determining how
much a child learns. Research provides evidence that students taught by effective teachers
perform dramatically better than those assigned to ineffective teachers. One study found that
poor and minority students that have an effective teacher four years in a row can achieve at the
same levels as their more affluent white peers. (Gordon 2006).

New teacher support is a critical component of a comprehensive solution to achieving
excellence in teaching quality. The Hanford Elementary School District Induction Program
believes a commitment to life-long learning is necessary for development of knowledge, skills,
and practices that enable teachers to work with an increasingly diverse population. The
Induction program agrees with the holistic, developmental view of teaching articulated in the
California Standards for the Teaching Profession. Becoming an expert teacher requires
reflective practices that are ongoing throughout one’s career. Research from the new Teacher
Project shows that teachers who are in a program of support and assistance: “engage in more
long-term planning of curriculum and instruction; use a wider range of instructional materials;
make better instruction decisions; gain confidence as their performance improves; and improve
professionally by learning to examine, question, and reflect on their own teaching practices.”

The vision of the Hanford Elementary School District Induction Program is to provide support
and assistance that allows participating candidates to achieve the outcomes of the California
New Teacher Project research study. The primary goals for the Induction Program include:
e To improve the educational performance of students through better classroom instruction
facilitated by improved training and support of beginning teachers.
e To enable teachers to be effective in teaching students who are culturally, linguistically
and academically diverse.
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e To hold all teachers to high standards and expectations to ensure academic success for all
students.

e To promote the professional success and retention of promising new teachers.

e To enable Candidates to apply for a California Clear Credential upon successful
completion of the Induction Program.

To realize this vision, the Induction Program provides support to participating candidates
through the development of an Individual Learning Plan for general education/education
specialist candidates and the Individual Induction Plan for the administrative candidates. The
process utilizes an intensive mentoring model with a full release trained mentors for the general
education/education specialist candidates and active district administrators for the
administrative candidates and establishes a collaborative structure, utilizing reflective
conversations, to help establish professional goals and focus the participating candidate’s
professional growth. The program provides professional development, teacher candidate
formative assessment experiences, collaboration and accountability to all participating
candidates. Professional Development is infused into the program and individualized for each
participating candidate. The program also supports general education/education specialist
candidates by utilizing the California Standards for the Teaching Profession (CSTP),
California’s adopted standards and curricular frameworks and for the administrative candidates,
the California Professional Standards for Education Leaders (CPSELS).

General Education/Education Specialist Program Documentation:
Induction Handbook-Mission/Goals/Purpose
Induction Program Brochure for General Education/Education Specialist

CASC Program Documentation:
Induction Program Brochure for the Clear Administrative Service Credential
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e The institution actively involves
faculty, instructional personnel,
and relevant stakeholders in the
organization, coordination, and
decision making for all educator
preparation programs.

Common Standard 1: The institution actively involves faculty, instructional personnel, and
relevant stakeholders in the organization, coordination, and decision making for all educator

preparation programs.

Table denoting activities in which stakeholders are involved in organization, coordination and
decision making and the stakeholders (hame/role and affiliation) that are in regular attendance.

*Denotes regular attendance

Teacher/Administrator Induction Advisory Committee:

The Induction Advisory Committee (IAC) monitors and reviews the effectiveness of the
Induction Program. This leadership team is comprised of representatives from various
stakeholder groups and its members are knowledgeable about the state content standards, the
standards for the teaching profession and the goals of the Hanford Elementary School District
Induction Program. The IAC meets each trimester to review formative and summative
program evaluation data, to hear updates regarding legislation that impacts the program, to
review current research related to induction and to make recommendation for program

improvement.

Representative

Position

*Alexander, Michele

Certificated Personnel Manager

*Baldwin, Kristina

Principal, Simas School

*Bustos-Pelayo, Josefa

Teacher, Jefferson School

*Carlton, Doug

Director, Program Dev., A&A
CASC Coach

*Charles, Terri

Admin. Secretary, Induction

Chastain, LaVVonne

Director, Induction, Kings County Office of
Education

*Colvard, Debra

Director, Curriculum & Instruction with
Induction
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CASC Coach

*Gallegos, Carol

ELA Curriculum Specialist
CASC Coach

*Gomez, Lucy

Director, Curriculum & Instruction

*Graham, Joann

Induction Mentor

*Johnson, Stacie

Math Curriculum Specialist/CASC Candidate

*Johnston, Rick

Principal, Kennedy Jr. High School

Mata, Felix

Brandman University

Gutierrez Mendoza, Sonia

Director, Brandman University

*Rubalcava, Jill

Assistant Superintendent, Curriculum,
Instruction & PD
CASC Coach

*Stone, Joanna

Induction Mentor

*Taylor, Jennifer

Teacher, Lincoln School

Induction Staff Meetings:

At these monthly meetings all induction staff members give updates on their work, provide
input on program improvement and effectiveness, collaborate on the unit vision/mission and

the attainment thereof.

Debra Colvard

Director, Curriculum & Instruction with
Induction
CASC Coach

Rubalcava, Jill Assistant Superintendent, Curriculum,
Instruction & PD
CASC Coach

Gomez, Lucy Director, Curriculum & Instruction

Graham, Joann

Induction Mentor

Stone, Joanna

Induction Mentor
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Charles, Terri | Admin. Secretary, Induction

General Education/Education Specialist / CASC Program Documentation:
Induction Advisory Committee Role and Function

HESD Organization Chart

Stakeholder Roles

Induction Advisory Committee May 2019 agenda and minutes
Induction Advisory Committee October 2019 agenda and minutes
Induction Staff Meeting August 2019 agenda

Induction Staff Meeting September 2019 agenda

Induction Staff Meeting October 2019 agenda

Induction Staff Meeting January 2019 agenda

Induction Staff Meeting February 2019 agenda
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https://resources.finalsite.net/images/v1582320110/hesdk12caus/i1dlq7y3v1r8ou0meg1f/CS1InductionAdvisoryCommitteeRoleandFunction.pdf
https://resources.finalsite.net/images/v1582320112/hesdk12caus/duqe4ue5zpp72rpy0qd7/CS1OrganizationalChartHESD.pdf
https://resources.finalsite.net/images/v1582320112/hesdk12caus/nh2lxvysbrsxcv1aaskk/CS1StakeholderRoles.pdf
https://resources.finalsite.net/images/v1582320110/hesdk12caus/zrm4kbvn133lfsm9xpdf/CS1InductionAdvisoryCommitteeagendar5-2-19.pdf
https://resources.finalsite.net/images/v1582320110/hesdk12caus/luglwvshydaqsc9gokhr/CS1InductionAdvisoryCommiteeMinutes5-2-19.pdf
https://resources.finalsite.net/images/v1582320112/hesdk12caus/lels5vpoqueys8e6naom/CS1AgendaInductionAdvisoryCommittee10-3-19.pdf
https://resources.finalsite.net/images/v1582320110/hesdk12caus/jiz9yzf0sxgc91we13vg/CS1InductionAdvisoryCommitteeMinutes10-3-19.pdf
https://resources.finalsite.net/images/v1582320111/hesdk12caus/fxdmhvrxbnxpnjbvskzw/CS1InductionStaffMeeting8-9-19.pdf
https://resources.finalsite.net/images/v1582320111/hesdk12caus/hdikolzjzkaqpy02doqb/CS1InductionStaffMeeting9-18-19.pdf
https://resources.finalsite.net/images/v1582320111/hesdk12caus/q2eunzvijamgt21j5xxs/CS1InductionStaffMeeting10-16-19.pdf
https://resources.finalsite.net/images/v1582320111/hesdk12caus/mzwhzn0ivqfdsttuoybi/CS1InductionStaffMeeting1-29-20.pdf
https://resources.finalsite.net/images/v1582320111/hesdk12caus/f2k3wxfc9v7h8bkvstkt/CS1InductionStaffMeeting2-19-20.pdf
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The education unit ensures that

faculty and instructional
personnel regularly and
systematically collaborate with
colleagues in P-12 settings,

college and university units and
members of the  broader
educational community  to
improve educator preparation.

Published policy documents (for example faculty handbooks, retention and tenure policies,
contracts, MOUSs, agendas) ensuring that faculty and instructional personnel regularly and
systematically collaborate with colleagues in P-12 settings, college and university units and
members of the broader educational community to improve educator preparation.

Cluster 3 Induction Directors’ Meetings:

California’s induction programs are “clustered” into six groupings, the Hanford Elementary
School District (HESD) Induction Program is part of Cluster 3. Attendees at the Cluster 3
Induction Director’s meeting include Induction Program Directors/Coordinators, IHE
Directors, and Induction Mentors. Induction programs represented can be from single school
districts, county programs, and IHE programs. These regional meetings provide information
about reporting timelines, leadership training opportunities, and upcoming legislative and
policy initiatives. In addition, they facilitate communication throughout the Induction
community. HESD induction program director attends these cluster meeting and reports back
to the committee key findings and understanding from those meetings.

Debra Colvard Director, Curriculum & Instruction with

Induction
CASC Coach

CASC Mid-Valley Regional Meetings

These regional meetings provide information about reporting timelines, leadership training
opportunities, and upcoming legislative and policy initiatives. In addition, they facilitate
communication throughout the administrative induction community. HESD induction
program director attends these regional meetings and reports back to the committee key
findings and understanding from those meetings.

Debra Colvard Director, Curriculum & Instruction with

Induction
CASC Coach
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CASC Think Tank Meetings with Gay Roby

These meetings are an opportunity for program directors, providers of professional
development, and coaches to come together to discuss the implementation of their
Clear Induction Administrative Services programs. Both a time to share best practices
and brain-storm solutions to program challenges, this semi-annual meeting will provide
a place for community-minded personnel to gather. HESD Induction program director
attends these meetings and reports back to the committee key findings and
understanding from these meetings.

Debra Colvard Director, Curriculum & Instruction with
Induction
CASC Coach

General Education/Education Specialist Program Documentation:
Listing of HESD Mentor Meetings and Induction Meetings and Additional Collaboration
Cluster 3 Meeting January 2020 flyer, agenda and sign in sheet

CASC Program Documentation:

Mid-Valley Regional June 2019 agenda

Mid-Valley Regional October 2019 agenda

Think Tank meetings with Gay Roby email confirmation

e The institution provides the unit
with sufficient resources for the
effective operation of each
educator preparation program,
including, but not limited to,
coordination, admission,
advisement, curriculum,

No additional information is required during the Common Standards submission. Information is
available through Program Review submission.
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https://resources.finalsite.net/images/v1582320110/hesdk12caus/wk6rsbyajqlfrpmptdtd/CS1InductionandMentorMeetings2019-2020.pdf
https://resources.finalsite.net/images/v1582320114/hesdk12caus/smaw7dknwkqw0rugrpai/CS1HESDInductionProgramAdditionalCollaboration.pdf
https://resources.finalsite.net/images/v1582320113/hesdk12caus/hlq3npfdalnghkcmp3h0/CS1Cluster3WinterMeetingFlyerJan2020.pdf
https://resources.finalsite.net/images/v1582320113/hesdk12caus/fj3lkemmycgcyzq3erk2/CS1Cluster3WinterMeetingagenda1-31-20.pdf
https://resources.finalsite.net/images/v1582320113/hesdk12caus/gmjt6blpmbtvozyucx2l/CS1Cluster3WinterMeetingJan2020SignInSheet.pdf
https://resources.finalsite.net/images/v1582320113/hesdk12caus/ejhltp64htprnvqs4wue/CS1CASCMidValleyRegionalMeetingJune2019Agenda_Minutes.pdf
https://resources.finalsite.net/images/v1582320113/hesdk12caus/y89qn1cieixlbqdoo7k3/CS1CASCMidValleyRegionalMeetingOctober2019Agenda_Minutes.pdf
https://resources.finalsite.net/images/v1582320113/hesdk12caus/frzrzzals5fndombk2db/CS1CASCThinkTanksFall2019Flyer.pdf
https://resources.finalsite.net/images/v1582320112/hesdk12caus/wl3qj5ep6xyxt8vdlpvg/CS1ThinkTankconfirmationemail.pdf
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professional development/
instruction, field based
supervision and clinical
experiences.

e The Unit Leadership has the
authority and institutional
support required to address
the needs of all educator
preparation programs and
considers the interests of each

program within the institution.

No additional information is required during the Common Standards submission. Information is
available through Program Review submission

e Recruitment and faculty
development efforts support
hiring and retention of
faculty who represent and
support diversity.

Documentation (most recent 2 years)

The Hanford Elementary School District actively adheres to best practices in hiring and
retention of teacher and faculty who represent and support diversity. Our local Board Policy
for Non-discrimination in Employment (BP4030) and district strategic priorities influence
our efforts to hire and retain the most qualified candidates who reflect the diversity of our
student population.

The Hanford Elementary School District professionally develops a qualified induction
program director by fiscally supporting attendance in leadership, coaching, curriculum
frameworks and standards, diversity, and state/local assessment processes and learning. The
program director’s experience includes a minimum of five years successful multi-level
elementary school teaching experience (K-8), and three years successful administrative
experience at school and/or district level. The program director fully understands the climate

Common Standards 2015 — Common Standard 1
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and culture of the district to ensure their capacity to implement a fully accredited induction
program that impacts not only a candidate’s credentialing, but their assimilation into the
Hanford Elementary School District.

Recruitment for our induction program staff begins with a focus on experience and
qualifications. Highly qualified induction mentors for the general education/education
specialist program are selected through a rigorous process of application and interview.
When an opening occurs, the Human Resources Department utilizes District email to share
the notice of vacancy with current certificated employees. The Induction Coach Job
Description is attached to the notice of vacancy. Once hired, it is critical that the district and
program continue to develop induction faculty skills in coaching and mentoring, standards
and framework, as well as keep them abreast of the most current research and practices.

All candidates being considered for a CASC coaching position are current administrators of
the Hanford Elementary School District. They are extended an invitation to apply to become
a part of the coaching staff for the CASC program if they meet the specified criteria which
includes: holder of a clear professional administrative credential, minimum of five years of
successful administrative experience, commitment to work collaboratively with a HESD
candidate for two years, a thorough understanding of the CPSELSs, knowledge of andragogy,
training in cognitive coaching, and demonstration of effective problem-solving and
communication skills. The final selection is at the discretion of the superintendent.

General Education/Education Specialist Program Documentation:
Board Non-discrimination in Employment (BP 4030 August 2019)
Instructional Coach-Beginning Teacher Support and Guidance (Teacher on Special Assignment) Job

Description
HESD Teacher Application (HESD Webpage Employment Job Announcements link to EdJoin)
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The institution employs, assigns
and retains only qualified
persons to teach courses,
provide professional
development, and supervise
field- based and clinical
experiences. Qualifications of
faculty and other instructional
personnel must include, but are
not limited to: a) current
knowledge of the content; b)
knowledge of the current
context of public schooling
including the California adopted
P-12 content standards,
frameworks, and accountability
systems; c) knowledge of
diversity in society, including
diverse abilities, culture,
language, ethnicity, and gender
orientation; and d)
demonstration of effective
professional practices in
teaching and learning,
scholarship, and service.

Summative Evaluation of Teaching Performance ADM 100-d

Summative Evaluation of Teaching Performance Page 2 ADM 100-¢

Candidate Feedback on Mentor Effectiveness 2018-2019 Candidate Feedback page 9
Instructional Personnel Table with links to resumes

The Hanford Elementary School District Induction Program leadership is responsible for
selecting and securing Professional Development Providers for the program. The
district’s Curriculum Specialists, Instructional Coaches, CASC coaches, other district
administrators and Induction staff are available to provide professional development. In
addition, program leadership reviews the qualification of all District and site-level
leadership teams who are interested in providing professional development and matches
their areas of expertise with the requirements of a training session.

In those cases where a District professional development provider is not available, or
when District providers lack the specialized expertise needed, the program leadership
seeks providers outside the District, and a consultant contract is signed and submitted to
the Board of Trustees for approval.

General Education/Education Specialist Program Documentation:

Director of Curriculum and Instruction, Beginning Teacher Support and Guidance (BTSG)
Instructional Coach BTSG

Instructional Coach

Curriculum and Professional Development Specialist English Language Arts/Social Science
Curriculum and Professional Development Specialist Math/Science

Assistant Superintendent of Curriculum, Instruction & Professional Development

Assistant Superintendent of Human Resources

Common Standards 2015 — Common Standard 1 10



https://resources.finalsite.net/images/v1582320112/hesdk12caus/iqq3iom3cphny83tjhmc/CS1SummativeEvaluationofTeachingFormADM-100d.pdf
https://resources.finalsite.net/images/v1582320112/hesdk12caus/tehrzkym7lkjax1xrfts/CS1SummaryEvaluationPage2ADM-100e.pdf
https://resources.finalsite.net/images/v1582320114/hesdk12caus/ldpeziwvo1xfab5bpnm3/CS1HESDCandidateFeedbackonMentorReport18-19.pdf#page=9
https://resources.finalsite.net/images/v1582320111/hesdk12caus/eu2eq2crefmmvzp5yp89/CS1InstructionalPersonnelTable.pdf
https://resources.finalsite.net/images/v1582320113/hesdk12caus/fd74vmfhsciugsplvlg6/CS1DirectorofCurriculumandInstructionBTSG.pdf
https://resources.finalsite.net/images/v1582320111/hesdk12caus/qwvo4vkzpefzpa0sjr7v/CS1InstructionalCoachBTSG.pdf
https://resources.finalsite.net/images/v1582320111/hesdk12caus/lpwexnutxkgtp2uftu9y/CS1InstructionalCoach.pdf
https://resources.finalsite.net/images/v1582320114/hesdk12caus/gyg0pjfqjzaxprlbnl8v/CS1CurriculumandPDSpecialistELA-SS.pdf
https://resources.finalsite.net/images/v1582320113/hesdk12caus/o24yiaft9zjhdrmscaof/CS1CurriculumandPDSpecialistMath-Science.pdf
https://resources.finalsite.net/images/v1582320113/hesdk12caus/mxs9fut1qt5ekdx681a7/CS1AssistantSuperintendentCurriInstrProfDev.pdf
https://resources.finalsite.net/images/v1582320113/hesdk12caus/hf8jpncgy5ldb5c4yvoh/CS1AssistantSuperintendentHumanResources.pdf
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e The education unit monitors a
credential recommendation
process that ensures that
candidates recommended for
a credential have met all
requirements.

The HESD Induction Program implements and monitors a clear credential
recommendation process that ensures that candidates recommended for the clear credential
have met all requirements. Program leadership communicates closely with the Human
Resource Department. In order to qualify for the Induction Program, one must receive a
Preliminary Credential. The Certificated Personnel Manager contacts each teacher to
communicate eligibility of the program. The teacher completes/signs the eligibility form
and acknowledges that they have been advised on their responsibility to enter a
Professional Teacher Induction Program. The form is returned to the Human Resources
Department and copied for the Induction Program. The teacher is notified by the
Induction Office that they will be responsible for attending the Induction Orientation
meeting. A mentor will be assigned to each candidate and works with them a minimum
of an hour each week during the two years of Induction. At the orientation, the candidate
receives the requirements for the program. Candidates collaborate twice/year with their
administrators and mentors to discuss goals, updates to their work, and administrative
support. An electronic portfolio is used for artifacts/evidence that support their induction
work and reviewed twice during each year by induction program staff.

An oral presentation from each candidate allows them to demonstrate the knowledge and
growth gained from their work in the program. Upon successful completion of all
induction work, the Program Director informs Human Resources of all qualifying
candidates for the clear credential. At the collogquium, candidates receive the CTC 41
form where the Credential Analyst provides directions on how to apply for the clear
credential. The candidate and Credential Analyst stay in contact through the process in
order to ensure the application process, and payment are finalized.

In the CASC program, during Spring of Year 2, the program director meets individually
with each candidate to review progress/growth which is assessed through multiple
measures. A rubric is used to review the e-portfolio to substantiate that all work is
completed at a proficient level. At this time the program director can determine if the
candidate has reached a level of competence that demonstrates competency and merits the

Common Standards 2015 — Common Standard 1
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recommendation for a Clear Administrative Credential.

General Education/Education Specialist Program Documentation:
Mid-Year Survey of Candidates 2019-2020

End-of-Year Survey of Candidates 2018-2019

Affirmation of Program Completion Confidential Feedback
Affirmation of Program Completion Panel Comments

CASC Program Documentation:
e-portfolio rubric

Progress Monitoring document
Program Completion Rubric

Oral Presentation Rubric

Common Standards 2015 — Common Standard 1
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https://resources.finalsite.net/images/v1582320078/hesdk12caus/z04qv2r09ehi6jztazvf/CS4HanfordESDMid-YearTIPCandidateReports19-20.pdf
https://resources.finalsite.net/images/v1582320114/hesdk12caus/afpn2l2kmwjehckgbxex/CS1HESDAnnualYearEndSurveyReportofCandidates18-19.pdf
https://resources.finalsite.net/images/v1582320112/hesdk12caus/v4ecyli3gttwfd28kc98/CS1AffirmationofProgramCompletionConfidentialFeedback18-19.pdf
https://resources.finalsite.net/images/v1582320112/hesdk12caus/low5hkavw1kqq8ler1wl/CS1AffirmationofProgramCompletionPanelComments18-19.pdf
https://resources.finalsite.net/images/v1582320114/hesdk12caus/e1fcoqbx6cxl7glheogw/CS1e-PortfolioRubric.pdf
https://resources.finalsite.net/images/v1582320112/hesdk12caus/wuhurzizjattkardxbvx/CS1ProgressMonitoringDocument.pdf
https://resources.finalsite.net/images/v1582320112/hesdk12caus/tpmxlzy5dwnn5sq4hgcf/CS1ProgramCompletionRubric.pdf
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Standard 2 — Candidate Recruitment and Support
Candidates are recruited and supported in all educator preparation programs to ensure their success.

e The education unit accepts
applicants for its educator
preparation programs based
onclear
criteria that include
multiple measures of
candidate qualifications.

The HESD Induction Program has procedures in place to ensure that each new hire is
evaluated for eligibility to participate in the District’s Program. The credential status of
each new teacher is evaluated by the Certificated Personnel Manager at the time of
employment (contract signing). One on one meetings are held with all new hires. All new
candidates must have one of the following: current California Preliminary Multiple Subject
credential, current California Preliminary Single-Subject credential, and current California
Education Specialist Preliminary credential. The credential document of each candidate is
obtained directly through the Commission on Teacher Credentialing (CTC) website. In
addition, the Certificated Personnel Manager reviews all credentials, renewal credential
codes to determine next step for teacher, and discusses the conditional advisement pending
RICA. The new teacher is assigned to vacant positions in the district based upon their
credential authorization. All new hires are issued a Notification of Eligibility and
Responsibility to Enter a Professional Teacher Induction Program form which is also
reviewed with the Certificated Personnel Manager. The eligibility form assures the teacher
is aware of their responsibility to complete an Induction Program in order to receive a clear
credential. This information is communicated directly to the Induction Leadership who
develops a list of qualified candidates for program participation.

For candidates to enroll in the CASC program, they must have a copy of Preliminary
Administrative Service Credential, Copy of Teaching/Service Credential, Verification of
Employment as an Administrator and a copy of resume.

General Education/Education Specialist Program Documentation:

Program Admissions and Early Completion Requirements located on HESD Induction Program
webpage

Notification of Eligibility and Responsibility to Enter a Professional Teacher Induction Program
Eligibility Form

Common Standards 2015 — Common Standard 2
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CASC Program Documentation:

Program Admission located on HESD Induction Program webpage

Program Completion Requirements located on HESD Induction Program webpage
Notification of Eligibility and Responsibility to Enter

e The education unit purposefully
recruits and admits candidates
to diversify the educator pool in
California and provides the
support, advice, and assistance
to promote their successful
entry and retention in the
profession.

General Education/Education Specialist Program Documentation:
HESD Website-Recruitment

Teacher recruitment schedule/Fair Assignments 2019

Teacher recruitment schedule/Fair Assignments 2020

HESD Teacher recruitment flyer 2019

HESD Teacher recruitment flyer 2020

HESD Recruitment Brochure

Induction Program Brochure

CASC Program Documentation:
Induction Program Brochure

Brief Description (not to exceed 500 words) and supporting evidence of candidate
advisement and assistance.

The Hanford Elementary School District (HESD) purposefully implements best
practices in recruiting and admitting candidates to diversify the educator pool in
California, as well as match the needs of our student population. It is a priority to hire
diverse, skilled teachers to serve our students. The school district and induction
program collaborate to ensure that the individuals hired are supported in their leadership
roles for students and desire to grow professionally.

Employment applications are accepted throughout the year. The District has developed
relationships with area universities to place student teachers in the District and
welcomes successful student teachers to apply for employment. The District’s public
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https://resources.finalsite.net/images/v1582570133/hesdk12caus/praqvqmid3oeyznef2ft/CS2HESDCASCadmissionrequirements.pdf
https://resources.finalsite.net/images/v1582570133/hesdk12caus/jjcxlcza2aoce9wclpgc/CS2HESDCASCProgramCompletionRequirements.pdf
https://resources.finalsite.net/images/v1582320095/hesdk12caus/mbv5qzint5tmbzmnvgj6/CS2CASCNotificationOfEligibilityAndResponsibilityToEnterADM-202.pdf
https://www.hanfordesd.org/employment
https://resources.finalsite.net/images/v1582320096/hesdk12caus/vjraepkqp4tqma7gkjyk/CS2FairAssignments-2019.pdf
https://resources.finalsite.net/images/v1582320096/hesdk12caus/au8cwubn6hf149x9vv6e/CS2FairAssignments-2020.pdf
https://resources.finalsite.net/images/v1582320097/hesdk12caus/ezwu7hdnyln5weztuxn2/CS2HESDRecruitement2019.pdf
https://resources.finalsite.net/images/v1582320097/hesdk12caus/qb8w8qf8yg0ktbuin3jy/CS2HESDRecruitment2020.pdf
https://resources.finalsite.net/images/v1582320096/hesdk12caus/btasra5e1tlvsnc3pro9/CS2HESDBrochureFINAL.pdf
https://resources.finalsite.net/images/v1582320097/hesdk12caus/qs4gvjhzm0cvvpclcunb/CS2Inductionpamphlet19-20.pdf
https://resources.finalsite.net/images/v1582320096/hesdk12caus/qnbapzu6smyperb0meca/CS2HESDCASCPamphlet.pdf

Hanford Elementary School District Induction Program (321)
Common Standards Submission

Submission Requirements Addressing the Common Standards

Common Standards

Program Documentation

website is where certificated teaching positions are advertised. The District participates
in all local, and several in-state recruitment events and more recently has offered its own
annual recruiting event.

Our district invites site administrators and induction leadership to attend recruitment
events with the personnel department staff. An initial screening process includes
acceptance of resume and introductory materials from each candidate. Each candidate is
offered a 15-minute screening interview with a site/district-administrator; this results in
a rating recommendation to determine future consideration of the candidate. Top
candidates are contacted by the Certificated Personnel Manager to schedule interviews.
The interview process is designed after the Haberman method of interviewing which
ensures that selected teachers will be successful when working with students from
diverse populations. This process results in a rating and a recommendation from
principals for placement at a school site where the candidate is best suited to teach. In
addition, the district looks for teachers that have effective communication skills, basic
academic skills and prior experiences that will allow for successful teaching. Candidates
are also contacted and invited to participate in an on-site visit at one or more of the
Districts’ school campuses. During the visit, the candidate has time to observe classes
during the instructional day, speak with teachers, administrators and students and have a
conversation with the principal in a less formal setting. The principal may choose to
offer a position at the conclusion of the site visit or time permitting; the Superintendent
may be involved in the final interview process during the school visit. Successful
candidates are referred to the Certificated Personnel Manager to review application
materials and ensure that required documents are submitted. At the time of contract
signing with the new teacher, the credential document and authorizations are reviewed
along with the eligibility standards for admission into the District Induction Program.

HESD is proud to be able to develop new leaders through coaching and preparation.
Over 90% of the current learning directors and vice-principals at HESD have fulfilled
successful leadership experience for the district in roles such as a teacher, master
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Hanford Elementary School District Induction Program (321)
Common Standards Submission

Submission Requirements Addressing the Common Standards

Common Standards

Program Documentation

teacher, department lead, and instructional coach. This experience has often led these

staff members to opportunities for promotions to principalship positions. Over 95% of
the current principals at HESD have served successfully in a learning director or vice-

principal role before becoming a principal.

The support within our district allows an educator/leader to build their self-efficacy and
practice. We take pride in our long-standing induction program, because our candidates
are “homegrown” and stay in our district.

List of personnel positions assigned to supporting, advising, and placing candidates.

e Induction Program Director

e Administrative Secretary

e Assistant Superintendent of Curriculum, Instruction & Professional Development
e Assistant Superintendent of Human Resources

e Credential Analyst

e Mentors

e Site Administrators

General Education/Education Specialist Program Documentation:
Request for Special Assistance

Request for Program Extension

Mid-Year Portfolio Check

End-Of-Year Portfolio Check

Mid-Year Program Advisement - Transportability

Advisement Status

Early Completion Option

Common Standards 2015 — Common Standard 2
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https://resources.finalsite.net/images/v1582320097/hesdk12caus/gokhlkqfgynz3q5k4qbm/CS2RequestforSpecialAssistance.pdf
https://resources.finalsite.net/images/v1582320097/hesdk12caus/cg6jqnwmlpyxsdg9x1ew/CS2RequestforProgramExtension.pdf
https://resources.finalsite.net/images/v1582320097/hesdk12caus/svfljebyinszdbkur6vw/CS2PortfolioChecklistYear1and2Dec2019.pdf
https://resources.finalsite.net/images/v1582320097/hesdk12caus/ft6a5l5y2cuwszelpjd5/CS2PortfolioChecklistYear1and2andECOMay2019.pdf
https://resources.finalsite.net/images/v1582320097/hesdk12caus/ewsdzzyfeyasl28zyvx8/CS2MidProgramAdvisement2019.pdf
https://resources.finalsite.net/images/v1582320095/hesdk12caus/covgk1klqqmtzwqeiph9/CS2AdvisementStatus.pdf
https://resources.finalsite.net/images/v1582320097/hesdk12caus/r8d6hwfs3v1jj6iy9kbc/CS2PurposeofEarlyCompletionOption.pdf

Hanford Elementary School District Induction Program (321)

Common Standards Submission

Submission Requirements Addressing the Common Standards

Common Standards

Program Documentation

CASC Program Documentation:

Special Assistance Sessions - calendar
Additional Coaching Request

Special Circumstances/Additional Assistance
Mid-Year Check Year 1

Mid-Year Check Year 2

Program Completion Rubric

e Appropriate information and

personnel are clearly
identified and accessible to
guide each candidate’s
attainment of program
requirements.

No additional information is required during the Common Standards submission.

Information is available through Program Review submission

Evidence regarding progress
in meeting competency and
performance expectations is
consistently used to guide
advisement and candidate
support efforts. A clearly
defined process is in place to
identify and support
candidates who need
additional assistance to meet
competencies.

No additional information is required during the Common Standards submission.

Information is available through Program Review submission

Common Standards 2015 — Common Standard 2
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https://resources.finalsite.net/images/v1582320095/hesdk12caus/nuadpq6xpu8xhtsmsb6p/CS2CASCCalendarofEvents2019-2020.pdf
https://resources.finalsite.net/images/v1582320095/hesdk12caus/fkzzc7s70f1s9zduradx/CS2AdditionalCoachingRequestForm.pdf
https://resources.finalsite.net/images/v1582320095/hesdk12caus/fkzzc7s70f1s9zduradx/CS2AdditionalCoachingRequestForm.pdf
https://resources.finalsite.net/images/v1582320097/hesdk12caus/bzjxayfmgpop8aytvqks/CS2SpecialCircumstancesAdditionalAssistance.pdf
https://resources.finalsite.net/images/v1582320095/hesdk12caus/vofmrjg3zixhxcqzaccd/CS2CASCMid-YearPortfolioChecklistYear1Dec19.pdf
https://resources.finalsite.net/images/v1582320095/hesdk12caus/kliuhgaksn2rq0ljvaco/CS2CASCMid-YearPortfolioChecklistYear2Dec19.pdf
https://resources.finalsite.net/images/v1582320096/hesdk12caus/lkkak49dcodczkgcgvgr/CS2CASCProgramCompletionRubric.pdf

Hanford Elementary School District Induction Program (321)

Common Standards Submission

Submission Requirements Addressing the Common Standards

Common Standards

Program Documentation

Standard 3 — Fieldwork and Clinical Practice
The unit designs and implements a planned sequence of clinical experiences for candidates to develop and demonstrate the
knowledge and skills to educate and support P-12 students in meeting state-adopted content standards. The unit and all programs

collaborate with their partners regarding the criteria and selection of clinical personnel, site-based supervisors and school sites, as
appropriate to the program.

Through site-based work and
clinical experiences, programs
offered by the unit provide
candidates with opportunities
to both experience issues of
diversity that affect school
climate and to effectively
implement research-

based strategies for
improving teaching and
student learning.

No additional information is required during the Common Standards submission.
Information is available through Program Review submission.

Site-based supervisors must be
certified and experienced in
teaching the specified content
or performing the services
authorized by the credential.

No additional information is required during the Common Standards submission.
Information is available through Program Review submission
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Common Standards Submission

Submission Requirements Addressing the Common Standards

Common Standards

Program Documentation

The process and criteria result
in the selection of site-based
supervisors who provide
effective and knowledgeable
support for candidates.

No additional information is required during the Common Standards submission.

Information is available through Program Review submission.

Site-based supervisors are
trained in supervision, oriented
to the supervisory role,
evaluated and recognized in a
systematic manner.

No additional information is required during the Common Standards submission.

Information is available through Program Review submission

All programs effectively
implement and evaluate
fieldwork and clinical practice.

No additional information is required during the Common Standards submission.

Information is available through Program Review submission

Common Standards 2015 — Common Standard 3
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Common Standards Submission

Submission Requirements Addressing the Common Standards

Common Standards Program Documentation

e For each program the unit
offers, candidates have
significant experience in
California public schools with
diverse student populations
and
the opportunity to work with
the range of students
identified in the program
standards.

Information is available through Program Review submission

No additional information is required during the Common Standards submission.

Common Standards 2015 — Common Standard 3
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Common Standards Submission

Submission Requirements Addressing the Common Standards

Common Standards Program Documentation

Standard 4 — Continuous Improvement
The education unit develops and implements a comprehensive continuous improvement process at both the unit level and within
each of its programs that identifies program and unit effectiveness and makes appropriate modifications based on findings.

e Both the unit and its programs Graphic depiction of the unit assessment system including the roles of responsibilities of personnel in
regularly and systematically the unit and programs.
collect, analyze, and use

. General Education/Education Specialist Program Documentation:
candidate and program

HESD Data Collection Cycle

completer data as well as data Induction Survey Timelines 2018-2019
reflecting the effectiveness of Induction Scope of Work 2018-2019
unit operations to improve Induction Survey Timelines 2019-2020
programs and their services. Induction Scope of Work 2019-2020

Mid-Year Candidate 2019-2020 review
End-of-Year 2018-2019 review

CSTP Pre-Post Self-Assessment 2018-2019
Mentor Self-Assessment 2019-2020
Program Completer Survey 2018
Leadership Survey 2018-2019

Summative Survey 2018-2019

CASC Program Documentation:

Induction Survey Timelines 2018-2019

Induction Scope of Work 2018-2019

Induction Survey Timelines 2019-2020

Induction Scope of Work 2019-2020

Candidate Feedback on Mentor Report 2018-2019
Annual Survey of Candidates 2018-2019

Mentor Self-Assessment 2019-2020

Professional Development Evaluation 10-14-19
Professional Development Evaluation 12-16-19
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https://resources.finalsite.net/images/v1582320079/hesdk12caus/ydfmuikdspgrwtaq9k2b/CS4HESDDataCollectionCycle.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/ngygkukht2jhbeooohol/CS4InductionSurveyTimelines18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/ow4zk4bthasr06dgbcrx/CS4HanfordESDTIPScopeDescription18-19.pdf
https://resources.finalsite.net/images/v1582320080/hesdk12caus/brhjtmr7vatg2uby9u6k/CS4InductionSurveyTimelines19-20.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/wvyhs9hpjxvia5yt9xf8/CS4HanfordESDTIPScopeDescription19-20.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/z04qv2r09ehi6jztazvf/CS4HanfordESDMid-YearTIPCandidateReports19-20.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/lo87f0l36bwhwtmjgdey/CS4HanfordSDAnnualYearEndSurveyReport18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/blx0w9d2btesboxt7bmd/CS4HanfordESDCSTPPre-PostSelf-Assessment18-19.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/ewyvjxqxkvydnk3ypphf/CS4HanfordMentorSelf-AssessmentReport19-20.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/dsesc0ixwfyxxckmcaqk/CS4HESDMS-SSProgramCompleterSurvey2018.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/cv7u1ukepwmtjvtbcy9j/CS4HanfordESDLeadershipSurveyReport18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/mvfxhhpyv62swtzkc6aw/CS4HanfordESDGenEdInductionSummativeReport18-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/uzaprvx2l4p16ryk8bem/CS4CASCInductionSurveyTimelines18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/wpass7vqo3ilkalxjzwi/CS4HanfordCASCScope18-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/yolfj3z7d4oyvqxpeudo/CS4CASCInductionSurveyTimelines19-20.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/sz8adficeqs4nxdedc4f/CS4HanfordESDCASCScope19-20.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/xgwn13myzhrxf4u8raao/CS4HanfordESDCASCCandidateFeedbackonMentorReport18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/umjirey7v3mu7m9h4nn7/CS4HanfordESDCASCAnnualSurvey18-19.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/ewyvjxqxkvydnk3ypphf/CS4HanfordMentorSelf-AssessmentReport19-20.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/p72yvbpv7ypl0nxtechy/CS4CASCPD1Evaluation10-14-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/luzayx1u2wkvl5hi84je/CS4CASCPD2Evaluation12-16-19.pdf

Hanford Elementary School District Induction Program (321)

Common Standards Submission

Submission Requirements Addressing the Common Standards

Common Standards

Program Documentation

Professional Development Evaluation 2-4-20

Annotated list of data sources included in the assessment cycle, including those submitted in
annual data reporting and those that aren’t.

Annotated list: Regular and ongoing assessment of credential-type/induction program ensures
alignment to accreditation. Each assessment below is administered yearly in order to support
effective implementation and candidate competence related to student achievement and clearing their
preliminary credential. In addition to the annotated list below, the program utilizes unit leadership
meetings, informal and ongoing feedback and candidate/mentor participation and completion to
monitor aspects of program effectiveness.

Professional Development feedback-participants reflection on attainment of goals for
program meetings/events. Analyzed for participant’s assistance by program leader, unit
leadership, and advisory committee.

Candidate feedback on program- annual reflection by candidates on program effectiveness
relative to program goals. Analysis of program effectiveness by program leader unit
leadership, and advisory committee.

Mentor feedback on program- annual reflection by mentors on program effectiveness
relative to program goals. Analysis of strengths and areas for growth in order to provide
assistance and feedback by program leader, unit leadership and advisory committee.

Candidate feedback on mentor training & effectiveness- reflection by candidates on
effectiveness of mentor. Analysis of program effectiveness and candidate’s assistance by
program leader, advisory committee, unit leadership, and mentors.

Portfolio review checklists- measuring growth and competence as required prior to
recommendation for a clear credential. Analysis for program completion and competence by
program leader, mentors, and assistant superintendent of curriculum, instruction &
professional development.

Common Standards 2015 — Common Standard 4
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Common Standards Submission

Submission Requirements Addressing the Common Standards

Common Standards

Program Documentation

e Leadership feedback- reflection by site administrators, and induction advisory committee
members on program effectiveness. Analyzed for candidate/mentor assistance and program
adjustments by program leader, unit leadership, and advisory committee, and mentors.

e Exit Interview (Affirmation of Program Completion) Feedback-interview panel and
questions around candidate growth, next step goals, and program effectiveness. Analysis of
program effectiveness and candidate assistance by program leader, site administrators
participating on panel interviews, and unit leadership.

e Accreditation Data System- program information requested by the CTC. Program leader and
unit head are responsible for collection of data and submission to CTC.

e Individualized Learning Plan (ILP) checklist- ILP development expectations around goals
and aligned to the CSTP for candidate and mentor to calibrate the candidate’s inquiry.
Analysis of candidate’s competence in relation to alignment of inquiry questions, qualitative
and quantitative goal setting, action plans, and reflection by program leader, mentors and
assistant supt. of curriculum, instruction & professional development.

e Continuum of Teaching Practice (Focus CSTP)- A rubric of development to assist
candidate in identifying and articulating teaching practice to the CSTP elements. Analyzed
for CSTP focus for candidates in order to provide assistance by program leader and mentors.

e Mentor Contact Logs- Database of candidate/mentor contact and focused collaborative
mentoring around CSTP and growth in practice. Analysis for contact, candidate/mentor
formative assessment completion, and assistance provided by program leader.
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The continuous improvement
process includes multiple
sources of data including 1) the
extent to which candidates are
prepared to enter professional
practice; 2) the quality of the
educational services provided
to students during supervised
practice; and 3) feedback from
key stakeholders such as
employers and community
partners about the quality of
the preparation.

Multi- year unit assessment cycle schedule specifying the unit assessment activities; when they
occur, and who is responsible for collecting, analyzing, and determining modifications.

Multi-Year Unit Assessment Cycle

Annual data cycle
review by program
director, and
mentors
Program Revisions to
refinements program
implemented by formulated by
program director program director
and mentors
\ and mentors y \_ )
Advisory
committee
consider data and
formulate

General Education/Education Specialist Program Documentation:
Candidate Feedback on Mentor Training & Effectiveness 2018-2019
CSTP Pre/Post Self-Assessment (Year 2/ECO) 2018-2019

Site Administrator Survey (2017-2018 given every two years)
Induction Advisory Committee minutes 5-2-19 - member input
Induction Advisory Committee 10-3-19 - members input

Candidate Feedback - Candidate 1
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https://resources.finalsite.net/images/v1582320078/hesdk12caus/dbfysfkkvxwbybcks6qc/CS4HanfordESD18-19CandidateFeedbackonMentorReport.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/blx0w9d2btesboxt7bmd/CS4HanfordESDCSTPPre-PostSelf-Assessment18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/amzhunnhe1pyzi13aekv/CS4HanfordESDSiteAdmnistratorSurveyReport17-18.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/sd5lm6amcxrxbwbopcgp/CS4InductionAdvisoryCommitteeMinutes5-2-19.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/nkmezbwwxjqsjpzh5lvr/CS4InductionAdvisoryCommitteeMinutes10-3-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/mnoc1xibyoudp96sluii/CS4CandidateFeedbackForm11-22-19Candidate1.pdf
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Submission Requirements Addressing the Common Standards
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Candidate Feedback - Candidate 2

Candidate Feedback - Candidate 3

Mentor Feedback - Mentor 1

Mentor Feedback - Mentor 2

Summative Report 2018-2019

Affirmation of Program Completion feedback

Affirmation of Program Completion Panel member comments

CASC Program Documentation:
Candidate Feedback on Mentor Report 2018-2019
Annual Survey of Candidates 2018-2019

Annual data submission, analysis, and feedback (located in data warehouse, does not require
resubmission) will be reviewed

Survey Data including CTC sponsored surveys as well as local survey data and/or exit interview data
as appropriate

Common Standards 2015 — Common Standard 4 25



https://resources.finalsite.net/images/v1582320077/hesdk12caus/i5n1xfswwfktdiykvig5/CS4CandidateFeedbackForm11-22-19Candidate2.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/k4hkf3ez5iyxzkvcg6br/CS4CandidateFeedbackForm11-22-19Candidate3.pdf
https://resources.finalsite.net/images/v1582320080/hesdk12caus/mnq2nrr6gjjii76nzigy/CS4MentorFeedbackonCandidateFormMentor1.pdf
https://resources.finalsite.net/images/v1582320080/hesdk12caus/mrnulqi0pyhgud8hnnln/CS4MentorFeedbackonCandidateFormMentor2.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/mvfxhhpyv62swtzkc6aw/CS4HanfordESDGenEdInductionSummativeReport18-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/zymifwbgdzxrci0blv0m/CS4AffirmationofProgramCompletionConfidentialFeedback18-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/vtelnjuqwbhz0v9iisii/CS4AffirmationofProgramCompletionPanelComments18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/xgwn13myzhrxf4u8raao/CS4HanfordESDCASCCandidateFeedbackonMentorReport18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/umjirey7v3mu7m9h4nn7/CS4HanfordESDCASCAnnualSurvey18-19.pdf
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Standard 5 — Program Impact

The institution ensures that
candidates preparing to serve as
professional school personnel
know and demonstrate
knowledge and skills necessary
to educate and support
effectively all students in
meeting state adopted academic
standards. Assessments indicate
that candidates meet the
Commission adopted
competency requirements as
specified in the program
standards.

No additional information is required during the Common Standards submission.

Information is available through Program Review submission

Common Standards 2015 — Common Standard 5
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e The unit and its programs
demonstrate thatthey are
having a positive impact on
teaching and
learning in schools that serve
California’s
students.

Description of how the institution knows that its programs have a positive impact with link to
evidence that corroborates its claim.

The Hanford Elementary School District and the HESD Induction Program are committed to
establishing a climate of continued learning and growth for its students and educators. The goal of the
district is to increase student achievement by retaining high quality teachers. Retaining high quality
teachers is accomplished by providing quality training through the induction program as well as district
professional development.

The strength of the HESD induction program sits in the professional development training component
which is used to help new teachers gain, develop and increase new knowledge that becomes applicable
to their classroom and to the overall profession. The professional development component of the
induction program includes,

e The development of an Individual Learning Plan for teacher induction and an Individual Induction
Plan for administrative candidates is based on the candidate’s specific needs, job placement and
former experiences.

e District/School Level Support-collaborations between site principal/candidate/mentor,
collaborations between CASC candidate/superintendent, collaborations between program
director/site administration/mentors, involve the whole team, all stakeholders in HESD.

e Individual intensive coaching from a well-qualified, district trained coach, that focuses on the
candidate’s job responsibilities and challenges as they relate to school and district goals.

e Full-release mentors-are responsive to needs of teacher, spend quality face to face time with
candidates.

e Professional Development Opportunities (New Teacher Networks) are available for candidates to
select and are aligned to their individual (CSTP) goals, sessions are facilitated by experts
inside/outside of district. Opportunities for networking with colleagues are available.

e Professional Development Opportunities for CASC candidates/coaches are provided to all members
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along with the opportunity to network with other candidates outside of the district.
e No cost induction program for HESD participating candidates

Candidate survey feedback indicates the program is positively impacting their growth in the CSTP and
their self-efficacy as a professional educator. The feedback is examined closely by the induction
leadership and the induction advisory committee. Changes are put into effect to improve the program
when needed. In addition, participating candidates complete an evaluation at each New Teacher
Network. The evaluations are examined, and changes are made to improve the networks.

The induction program has demonstrated itself as a model for ongoing professional growth that
incorporates research and intentional implementation. As a result of our success with professional
development, the district has asked the induction program to open the professional development sessions
to all teachers in the district.

General Education/Education Specialist Program Documentation:
New Teacher Networks 2019-2020

Candidate Contact Log

Individualized Learning Plan

New Teacher Network 9-9-19

New Teacher Network 9-16-19

New Teacher Network 9-23-19

New Teacher Network 10-7-19

New Teacher Network 10-17-19

New Teacher Network 11-7-19

New Teacher Network 1-30-20

New Teacher Network 2-6-20

Annual Year End Survey of Teacher Candidates 2018-2019 Candidate Feedback page 18
Administrators in the district - former Induction Graduates
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https://resources.finalsite.net/images/v1582320060/hesdk12caus/nwqndnj7g9m6jqjrp7gq/CS5NTNCalendarofEvents2019-20.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/nwqndnj7g9m6jqjrp7gq/CS5NTNCalendarofEvents2019-20.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/ni66qi6bj9kuplgslysg/CS5CandidateContactLog2019-2020.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/ni66qi6bj9kuplgslysg/CS5CandidateContactLog2019-2020.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/dj6kp3jm48m4pjfdqw7e/CS5IndividualizedLearningPlan2019.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/dj6kp3jm48m4pjfdqw7e/CS5IndividualizedLearningPlan2019.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/ugqmd1qwhj88k9uvfrig/CS1ClassroomManagementEvaluation9-9-19.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/ugqmd1qwhj88k9uvfrig/CS1ClassroomManagementEvaluation9-9-19.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/zyyq710odcdhdegh02j3/CS1CollaborativeTeamsMathEvaluation9-16-19.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/zyyq710odcdhdegh02j3/CS1CollaborativeTeamsMathEvaluation9-16-19.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/ywi8fzqpqs9du7qpgojj/CS1IntroThreeTextTypesEvaluation9-23-19.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/ywi8fzqpqs9du7qpgojj/CS1IntroThreeTextTypesEvaluation9-23-19.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/tmjzl54ytniwahvwfcv1/CS5DesigningSmallGroupInstructionMath10-7-19.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/tmjzl54ytniwahvwfcv1/CS5DesigningSmallGroupInstructionMath10-7-19.pdf
https://resources.finalsite.net/images/v1582320061/hesdk12caus/t1yep87ke88j7wedmsxk/CS5PreparingParentConference10-17-19.pdf
https://resources.finalsite.net/images/v1582320061/hesdk12caus/t1yep87ke88j7wedmsxk/CS5PreparingParentConference10-17-19.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/sfejouxhffp3bp8hxjis/CS5MindfulnessAtWork11-7-19.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/sfejouxhffp3bp8hxjis/CS5MindfulnessAtWork11-7-19.pdf
https://resources.finalsite.net/images/v1582320061/hesdk12caus/ueuiigxoi0po4y2bxxci/CS5Technology1-30-20.pdf
https://resources.finalsite.net/images/v1582320061/hesdk12caus/ueuiigxoi0po4y2bxxci/CS5Technology1-30-20.pdf
https://resources.finalsite.net/images/v1582320061/hesdk12caus/g7tmby1pboeupw9s75e3/CS5SupportingStudentswithSpecialNeeds2-6-20.pdf
https://resources.finalsite.net/images/v1582320061/hesdk12caus/g7tmby1pboeupw9s75e3/CS5SupportingStudentswithSpecialNeeds2-6-20.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/kq5msrvndinebti96yz4/CS5HanfordSDAnnualYearEndSurveyReport18-19.pdf#page=18
https://resources.finalsite.net/images/v1582320060/hesdk12caus/qbjpjba7vwtnzfmsorme/CS5HESDGraduates-Administrators.pdf

Hanford Elementary School District Induction Program (321)
Common Standards Submission

Submission Requirements Addressing the Common Standards

Common Standards

Program Documentation

CASC Program Documentation:

Calendar of Events 2019-2020

Coach and Candidate Contact Log
Individualized Induction Plan

Professional Development 10-14-19
Professional Development 12-16-19
Professional Development 2-4-20

Candidate Annual Survey 18-19

Candidate Feedback on Mentor Report 18-19

Common Standards 2015 - Common Standard 5
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https://resources.finalsite.net/images/v1582320059/hesdk12caus/cny10hfuon43s4kaqj3q/CS5CASCInductionCalendarofEvents2019-2020.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/cny10hfuon43s4kaqj3q/CS5CASCInductionCalendarofEvents2019-2020.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/oyn4ohvhoxiq2dk2zcul/CS5CoachandCandidateContactLog.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/oyn4ohvhoxiq2dk2zcul/CS5CoachandCandidateContactLog.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/k9hb61fkrij4l1lhosfe/CS5CASCIndividualInductionPlan.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/k9hb61fkrij4l1lhosfe/CS5CASCIndividualInductionPlan.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/ug64rshgjnmai6jmgpim/CS5CASCPD1Evaluation10-14-19.pdf
https://resources.finalsite.net/images/v1582320059/hesdk12caus/ug64rshgjnmai6jmgpim/CS5CASCPD1Evaluation10-14-19.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/e8t8rfpcmcdgj7bdxzia/CS5CASCPD2Evaluation12-16-19.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/e8t8rfpcmcdgj7bdxzia/CS5CASCPD2Evaluation12-16-19.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/hu198mczya3cmyt5qdtj/CS5CASCPD3Evaluation2-4-20.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/hu198mczya3cmyt5qdtj/CS5CASCPD3Evaluation2-4-20.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/nqlyosqjned7oltem8tl/CS5HanfordESDCASCAnnualSurvey18-19.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/nqlyosqjned7oltem8tl/CS5HanfordESDCASCAnnualSurvey18-19.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/mqai7k0smhs93eokwlbm/CS5HanfordESDCASCCandidateFeedbackonMentorReport18-19.pdf
https://resources.finalsite.net/images/v1582320060/hesdk12caus/mqai7k0smhs93eokwlbm/CS5HanfordESDCASCCandidateFeedbackonMentorReport18-19.pdf

