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INTRODUCTION TO PROJECT TEAM

Collaboration of Experts in Architecture, Demographics, Housing, Land Use,
Enrollment Projections, School Facility Planning and Redistricting
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‘\' - ‘ -’- r.—.
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Mike Zuba, AICP Rebecca Augur, AICP
Principal-In-Charge Project Manager

Ei i f\‘ﬁ'
Gordon Griffin, AlA, Daniel Balto, AlA, James Nichols, AIA, LEED AP
NCARB LEED AP, NCARB Education Planner
Local Expert Facility/Architectural/Site LRFP/DOE Expert

2 g %\ MILONE & MACBROOM



MMI BY THE NUMBERS...

MILONE & MACBROOM

- - > N
ﬂ Enrollment Projections | Redistricting | Long Range
E o E Facilities Plans | Demographic and Housing Analysis

| Geographic Information Systems (GIS) Analysis

ENROLLMENT & m REDISTRICTING

DEMOGRAPHIC PLANS
STUDIES IMPLEMENTED

LONG RANGE PERCENT OF OUR
I B FACILITIES PLANS CLIENTS ARE
ADOPTED REPEAT CLIENTS
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PS&S COMPANY PROFILE

= Qver 56 Years in Business

= (lients: Education, Public, Real Estate,
Science & Technology and Healthcare

» Headquartered in New Jersey, with
Offices serving the Tri-State Region

= 250+ Staff (65 Arch/MEPF/Struct)

» |Integrated Design: Architecture,

Engineering, Site/Civil and Environmental
= Fully Integrated BIM Technology

= Sustainable Design Experience
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PRINCETON PUBLIC SCHOOLS MISSION

To prepare all of our students
to lead lives of joy and purpose

as knowledgeable, creative,
and compassionate citizens of a
global society




Princeton Public Schools Strategic Planning Goals 2016 - 2021

Throughlines
Differentiated Instruction
e NEes Culturally Responsive
.ﬁmg Balance TeaCh | ng

Overarching Goal
Equity = Ensuring

every child
EVERY CHILD ; :
KNOWN : achieves their
+ Relationships ) : .
| b highest pgten’ual
. Communty _ by removing
barriers, providing
ACHIEVEMENT supports, and

Closing the Gap

ot sparking inspiration
responsiveness

* Outreach

* Equity and access

« Early literacy




INTENTIONS FOR THIS PLAN

= Master Plan to Align Facility

Utilization and Capacity with
Enrollment Forecasts and
Educational Vision
= Build on Recent Work to Develop

Future
. . Programs
Accurate Enrollment Projections and -

Understand Current and Future
Facility Needs

= Develop a Range of Alternatives
Based on Demographic, Facilities and e
Educational Programming Analyses

= Conduct an Engaging, Thoughtful,
and Robust Community Planning
Process

Community
. Support
= Make Recommendations for Short-

and Long-Term Solutions
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ENROLLMENT

Demographic,
Housing, &
Economic
Analysis

Project
Initiation

PROJECT PROCESS

FACILITIES

Functional

Capacity &

Utilization
Analysis

Enrollment
Analysis &

Facility

Projections TR

EDUCATION

PLANNING FOR THE FUTURE

Scenario Draft and
Development Final
& Evaluation Report

Educational
Program
Evaluation

Community
Engagement

1

Project Team has been working on
Existing Conditions Analyses

0e®

| Adviso.
Interactive
Workshops

Informational
Meetings

|

Community-led,
collaborative planning effort
—to wrap up in June

LQO
Emaii Focus
Blasts Groups
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DEMOGRAPHICS, HOUSING AND
ENROLLMENT
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TOTAL POPULATION

Annual Population Estimates
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Princeton Cranbury township  e===Mercer County

Source: NJ Department of Public Health Annual Population Estimates

» Estimated 9.7% population growth in Princeton since 2010
= 5.8% since 2014
= Steady growth from 2014 to 2017, levelling in 2018

» Cranbury population growth since 2010 estimated at 3.9%
= 3.1% since 2014

= Compared to estimated 0.6% growth in Mercer County since 2010 — Princeton significantly
outpacing County trends
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23% decrease in births from 2008 to
2018, despite total population
growth since 2010

Relatively stable births during most
recent total population growth
phase

Cranbury elevated birth cohorts of
2005 — 2008 correspond with
current and next three incoming 9th
grade cohorts

Jan — Nov 2019 birth data running
lowest of recent history with an
estimated 26% decrease since 2016

Discarded in projecting births due to
anomalous and preliminary nature

Mathematical models (linear,
exponential and moving average

trends) used to project range of
births

BIRTHS
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HOUSING SALES AND CONSTRUCTION

Princeton Residential Home Sales
2001-2018

= Housing sales peaked in 2015 and o
again in 2018 o

600 545 535

= Averaging about 425 units annually s
e | iiiLiilll

| MU|ti—fami|y permitting pea ked in 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
. Source: Preliminary Enrollment Projections Findings Report by Sundance Associates, Fall 2019 Update
2013 and 2015, with subsequent

peaks in occupancy occurring in
2015 and 2017 00

500

8

8

8

Residential Permitting & Occupancies

505 485

= Strong housing market trends from -
2013 on 00

(Sundance Projections Report, 2019) .

100

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

I Single Family EEEEE MF == QOccupancies

Source: Preliminary Enrollment Projections Findings Report by Sundance Associates
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ANTICIPATED HOUSING

Total Affordable
Development Address Type ) )
Units Units )
Princeton Maclean, LLC 30 Maclean St Family Rental 10 2 :;;::::'p/
Lytle St (Habitat for Humanity) 31 Lytle St Family Sale 2 2 Montgomery
Total Approved Units 12 4 Township 900 Herrontown
Princeton Community Village Karl Light Blvd Family Rental 24 24 Rd/SAVE
Fanklin Ave and Maple Terrace Franklin Ave Family Rental 80 80 )
RPM - 900 Herrontown Road (SAVE) 900 Herrontown Rd Family Rental 64 64
Thanet Road Senior Project (AvalonBay) 100 Thanet Rd Age Restricted Rental 80 80 Princeton
Group Homes Group Homes 16 16 Community Village
=
Total Municipally Sponsored 264 264 =
- - - Thanet Rd.
.Terhune and Harrlson 351 Terhune: Rd Fam!Iy IncIus!onary 60 12 Thanet Rd Senior Avalon Bay
Princeton Shopping Center 301 North Harrison St Family Inclusionary 200 44 P Project (AvalonBay) ®Terhune T /South
Thanet Road (AvalonBay) 100-101 Thanet Rd Family Rental 211 11 Township ® Harrison ‘;’““"“I"'f"
ownshi
Herrontown Rd. S-2 Herrontown Family Rental 94 19 ® p,incetonﬁ -
Nassau St. Overlay Nassau St. Family Rental 52 10 rm;nsh.p Shopping Center
N Lytle St (Habitat .
Total Inclusionary Development 617 96 — Franklin/Mapl
ry P for Humanity) /;\ranvln apie
TOTAL: 893 364 @ Frinceton S
Maclean, LLC
Source: Final 3rd Round Fair Share Housing Agreement, 2020 - 2025, and Municipality of Princeton e
Note: 4th round agreement of similar scale likely in 2025 for 2025-30 G
Plainsboro
Township

= Final Fair Share Housing 3" round agreement
anticipates 881 units (excluding approved, but

not yet constructed Princeton Maclean and

Lytle Street developments) to be built over the

next several years

* About 40% of anticipated units will be affordable

» At least 100 of the units not designed for families
(age-restricted, group homes)

= 4th round agreement out to 2030 expected to

be of similar scale as this 3 round

W

Lawrence
Township

l

West Windsor \
Proposed Developments:

Development Type

. Approved Units

Source: Final 3 Round Fair Share Housing Agreement, @ ! ncipallySponsored
2020-2025 il

® Inclusionary Development
Note: 4 Round of agreement similar scale likely in 2025 Units

for 2025-2030
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ANTICIPATED HOUSING BY SCHOOL ZONE

= Five of the eight developments that
would likely generate students are in
Littlebrook’s attendance area, the
remaining three are in Community Park,
and Riverside (Satellite Zone)

« Approximately 645 units in Littlebrook

« Approximately 90 units in Community
Park

» Approximately 40 units in Riverside

900 Herrontown
Rd/SAVE

Princeton
Community Village
Thanet Rd.

Thanet Rd Senior _Avalon Bay

Project (AvalonBa_y)‘ * terhune and

N\ .
\\ / Harrison .?r::‘:‘::l}::
b Princeton'sd D

A /b e \Shopping Center
\ Lytle St (Habitat ', i Maple
3 for Humanity) (YT p.‘_\
\ \\ . Princeton G
\ \ Maclean, LLC

» |ncluded in these projects are affordable
housing units

* About 150 units in Littlebrook
» About 80 units in Community Park
e About 25 units in Riverside

Proposed Developments:
Development Type

. Approved Units

@ Municipally Sponsored

Units

® Inclusionary Development
Units

Attendance Zone

Community Park

Johnson Park

Source: Final 3@ Round Fair Share Housing Agreement,
2020-2025, and Municipality of Princeton Littlebrook
Note: 4" Round of agreement similar scale likely in 2025

for 2025-2030
14 g %\ MILONE & MACBROOM
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CRANBURY FAIR SHARE HOUSING

= Cranbury’s approved 3™ round Fair Share Housing agreement is several years
old

= Approved 3 round agreement authorizes four projects:
= Applewood Ct. (32 units, 100% affordable) — occupied in 2018

= High Point (37 units still to build, 24 townhomes have already been built and
occupied, inclusionary)

= |ngerman (90 units, with 66 for seniors and/or special needs,100% affordable)
= Toll Bro.s (174 units, seniors, market rate)

= Projected impact of new public high school students generated by remaining
3" round units to be built: 9 students total* out through 2025

= Cranbury will enter 4t round negotiations in 2025

« Affordable housing obligations for 4t round negotiations likely to be 0 due to a
surplus of credits from round 3

* Nassau Capital Advisors, LLC, February 2020
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DEMOGRAPHICS AND HOUSING SUMMARY

= Strong population growth in Princeton since 2014 corresponds with strong
housing market indicators

= Permitting uptick beginning in 2013
= Sales uptick beginning in 2015

= With anticipated housing development over the next several years, continued
population increase in Princeton expected

= Cranbury housing development not anticipated to generate significant new
enrollment due to senior focus and limited overall units
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PRINCETON RESIDENT ENROLLMENT

= About 15% of Princeton resident students attend private schools

* Highest rates in elementary and high school levels (Sundance Report, 2019)

= Princeton Charter School recently added seats in K — 2nd grades, increasing
enrollment maximum to 424 per year

 Princeton resident students traditionally comprise the vast majority of Princeton
Charter enrollments (preferential admissions policy)

= K-8 enrollment of resident students in PPS and Princeton Charter School up
10% over the last four years

= Educational offerings in Town and region, as well as University and Institute
for Advanced Study influence on population contribute to enrollment churn

3,000
2,500
2,000
1,500
1,000

500

K-8 Enroll PPS and Princeton Charter School

2,320

2014-15

2,263 2,394

2015-16 2016-17

M Princeton Charter

2,381

2017-18

W PPS

2,550

2018-19
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PRINCETON PUBLIC ENROLLMENT TRENDS

Princeton Public PK-12 Enrollment
4500

4000 3671 3754 3,756 3855
3,390 3,404 3339 3440 3397 3536 3535

3500 :

3000 1571 1600 1573 1590

1,443 1,511 1,567
g 1413 1422 1367 1,450

2000

1500

1000
50

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

o O

B PK e K-5 0 e 6-8 9-12 e=@==PK-12
Source: Princeton Public Schools

= Over last decade, PK-12 enroliment has increased by 465 students or 14%

= Qver the last four years, total PK-12 enrollment has increased 9% - corresponds
to positive population and housing market indicators

= |ncreases felt across all grade groupings over the last decade
» Elementary (K-5) enrollment has increased 10%

« Middle School (6-8) enrollment has increased 18%
* High School (9-12) enroliment has increased 13%
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PRINCETON PUBLIC ENROLLMENT TRENDS

Princeton Public K-5 Enrollment

1,500
1,450 1392
1,400 1,370 1,371

1,350
1300 1,265 1,270
1,250
1,200
1,150
1,100
1,050
1,000

Source: Princeton Public Schools

» Elementary enrollment has increased by 127 students over the last decade

= Since 2015-16, however, K-5 enroliment has increased by 198 students or
17%

= 2019-20 K-5 enrollment of 1,392 is highest of the last decade
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20

PRINCETON PUBLIC ENROLLMENT TRENDS

Montgomery
Township

[~ o °
\ . 'Princeton
Hopewell < Township
Township ll

Lawrence
Township

Franklin
Township

South
Brunswick
Township

Elementary Enrollment 2019-20
®  Community Park
@  Johnson Park
® Littlebrook
® Riverside
Attendance Zone

West Wind .
i AL Community Park

Township
2 Johnson Park
0 025 05 Miles 4 \ { Littlebrook
(NENE NN " e
/' MILONE & A \ Riverside
4.5 MACBROOM :

Vi

’\\
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PRINCETON PUBLIC ENROLLMENT TRENDS

Princeton Public Schools K-5 Enrollment by School
450

400 370 378 393

- 3 367 381
326

300
292

279 305 , 300 75 287
263 30 260 267
250 255
245 245

232

200

150
2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

=——Community Park ===—Johnson Park Littlebrook Riverside

Only Johnson Park has experienced any decline in enrollment over the last
four years, though it is up slightly (<1%) from 2015-16

Community Park has increased 19% since 2015-16

Littlebrook has increased 21% over last four years

Riverside has increased 26% since 2015-16
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PRINCETON PUBLIC ENROLLMENT TRENDS

Princeton Public 6-8 Enrollment
850
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Source: Princeton Public Schools

= Middle school enroliment has increased by 118 students over the last
decade

= Since 2015-16, middle school enrollment has increased by 8%
= 2019-20 enrollment is the highest of the last decade

= General increasing trend since 2013-14, despite dip in 2017-18 with the
matriculation of an unusually large 8t grade to high school level
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PRINCETON PUBLIC ENROLLMENT TRENDS

Princeton Public 9-12 Enrollment

1,650
1,600 1,590

1,573

1,600 1,567 1,571

1,550
1,500
1,450 1413 1,422
1,400
1,350
1,300

Source: Princeton Public Schools

PHS enrollment has increased by 177 students or 13% over the last
decade

Only 1.5% growth over the last four years

Most recent peak enrollment occurred in 2017-18

Unusually small cohort currently in 12th grade has affected last three
years' total enrollments
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CRANBURY STUDENTS AT PHS

Princeton Public High School

1800 4,567 1,571 1,600 1,573 1,590
1600
1400
1200
1000 1,300 1,304 1,330 1,303 1,340
800
600
400
T w o m o w m
0
2015-16 2016-17 2017-18 2018-19 2019-20
I Cranbury Students Princeton  e=====9-12 Total

= Send-receive agreement in place since 1988 has been extended to 2030
« Termination requires approval of NJ Commissioner of Education
« Cranbury pays tuition at a tuition cost per pupil rate — about $4.75 million in revenues that
go towards direct and indirect operating costs
* Cranbury tuition represented 6% of operating budget revenues in 2017-18
= High school enrollment from Cranbury relatively stable over the last five years
» Large cohort that entered in 2015-16 and matriculated out this year largely accounts for
decline this year
* 15.7% of total high school enrollment this year — down from previous years

= Anticipating decline in Cranbury enroliment over the next few years
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CRANBURY STUDENTS AT PHS

Cranbury Students

School | Cranbury Public Schools Enrollment at PHS Un- CPS PHS
v Births ded [PK8 913 Total
ear PK| K |1 |23 |4|5]|6|7]|81]9/|10]11]12]|92c€
Total | Total

2015-16 | 34 11131375 | 413961 |68|69| 7680|699 | 62| 56 3 489 267 759
2016-17 | 35 15140 | 32 | 41 | 58 | 42 | 43 | 60 | 67 | 64 | 60 | 80 | 67 | 60 462 267 733
2017-18 | 26 13 | 35| 47 | 41 | 43 | 63 | 47 | 46 | 62 | 68 | 65 | 61 | 79 | 65 4 465 270 739
2018-19 | 22 19 129 | 41 | 55|42 (51| 68|52 |53]|66|65|64]| 61|80 476 270 746

2019-20 25 19 140 | 36 | 44 | 62 | 47 | 50| 70 | 55 | 56 | 61 67 | 61 61 479 250 729
Sources: NJ DOE, Cranbury School, Princeton Public Schools

N

= Using 4-year average cohort-survival ratios and annual births, project Cranbury enroliment
at PHS to decrease 11% out five years before returning to current levels in 2028-29

Cranbury Students

school i Cranbury Public Schools Enroliment at PHS CPS PHS
Year k| K [1 ]2 3|a|s|6|7]8]|9[10]1[12] X830
Total | Total

2019-20| 25 | 19 (40 | 36 (44 | 62 | 47 | 50 | 70 [ 55| 56 | 61 | 67 | 61 | 61 | 479 250
2020-21| 24 |19 | 32 | 46 | 42 | 47 | 68 | 50 | 52 | 74 | 56 | 52 | 61 | 66 | 60 | 487 239
2021-22 | 31 19 | 42 | 37 | 54 | 44 | 51 | 73 | 53 | 55 | 75 | 51 | 52 | 60 | 65 | 504 228
2022-23| 34 |19 |46 | 48 | 43 | 57 | 49 | 55| 77 | 56 | 56 | 69 | 52 [ 51 [ 59 | 506 231
2023-24 | 31 19 | 42 | 53 | 56 | 46 | 63 | 52 | 58 | 81 | 57 | 52 [ 70 | 51 | 50 | 526 223
2024-25| 32 |19 | 43 | 48 [ 61 | 59| 51 | 67 | 55| 61| 82| 52| 52|68 |50 | 547 223
2025-26 | 32 |19 [ 44 | 50| 56 | 65| 66 | 54| 70 | 58 | 62 | 76 | 53 | 51 | 67 | 544 247
2026-27 | 32 |19 | 43 | 50 (58 |59 |72 |70 | 57| 74|59 (57| 77| 51| 50| 561 235
2027-28 | 32 |19 | 43| 50| 58 | 61|66 | 77 | 73| 60| 75| 54| 58 [ 75 | 51 583 237
2028-29| 32 (19 |43 |50 | 57| 62| 68| 70 | 81 | 78 | 61 | 69 | 54 | 56 | 74 | 589 254

2029-30 | 32 | 19 | 43 | 50 | 58 | 61 | 68 | 72 | 73 | 85 | 79 | 56 | 70 | 53 | 56 | 609 | 235
25 %\ MILONE & MACBROOM




PPS ENROLLMENT HISTORY DETAIL

Births 5-

School K-12 | PK-12 | K-5 6-8 9-12
Years K 1 2 3 4 5 6 7 8 9 10 11 12 PK

Year . Total | Total | Total | Total | Total
Previous

2009-10 248 195 | 242 | 184 | 201 | 233 | 210 | 208 | 236 | 216 | 353 | 365 | 344 | 351 | 52 | 3,338 | 3,390 | 1,265 | 660 | 1,413

2010-11 228 197 | 205 | 248 | 165 | 217 | 238 | 221 | 213 | 238 | 354 | 366 | 358 | 344 | 40 | 3,364 | 3,404 | 1,270 | 672 | 1,422

2011-12 230 182 | 202 | 216 | 230 | 161 | 230 | 251 | 238 | 230 | 319 | 347 | 343 | 358 | 32 | 3,307 | 3,339 | 1,221 | 719 | 1,367

2012-13 251 191 | 184 | 198 | 209 | 240 | 177 | 231 | 265 | 242 | 375 | 368 | 353 | 347 | 60 | 3,380 | 3,440 | 1,199 | 738 | 1,443

2013-14 230 198 | 181 | 194 | 197 | 210 | 238 | 180 | 231 | 275 | 379 | 376 | 360 | 335 | 43 | 3,354 | 3,397 | 1,218 | 686 | 1,450

2014-15 241 208 | 211 | 212 | 197 | 199 | 237 | 247 | 208 | 253 | 404 | 379 | 375 | 353 | 53 | 3,483 | 3,536 | 1,264 | 708 | 1,511

2015-16 239 195 | 207 | 211 | 195 | 189 | 197 | 243 | 260 | 219 | 400 | 415 | 383 [ 369 | 52 | 3,483 | 3,535 | 1,194 | 722 | 1,567

2016-17 180 215 | 220 | 223 | 207 | 222 | 195 | 224 | 257 | 281 | 358 | 411 | 421 | 381 | 56 | 3,615 | 3,671 | 1,282 | 762 | 1,571

2017-18 210 214 | 230 | 235 | 223 | 237 | 231 | 219 | 246 | 260 | 413 | 365 | 407 | 415 | 59 | 3,695 | 3,754 | 1,370 | 725 | 1,600

2018-19 174 198 | 230 | 231 | 223 | 242 | 247 | 261 | 231 | 264 | 387 | 428 | 349 | 409 | 56 | 3,700 | 3,756 | 1,371 | 756 | 1,573

2019-20 196 197 | 208 | 248 | 239 | 237 | 263 | 262 | 270 | 246 | 390 | 422 | 421 | 357 | 95 | 3,760 | 3,855 | 1,392 | 778 | 1,590

Source: Princeton Public Schools

= Current 8t and 12t grade cohorts have been smaller throughout their
matriculation, despite consistent in-migration

= Larger cohorts that entered in 2016-17 and 2017-18 are 40-50 students greater
per grade at the elementary level than just 5 — 6 years ago

= Grade by grade enrollment history used to calculate cohort-survival ratios

A MILONE & MACBROOM
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COHORT SURVIVAL AND ESTIMATE OF MIGRATION

Kindergarten through 12th Grade Persistency Ratios by School Year
2010-11 to 2019-20

Est. of
Migration
2010-11 0.8640 (1.0513 |1.0248 |0.8967 (1.0796 |1.0215 {1.0524 |1.0240|1.0085 |1.6389|1.0368(0.9808|1.0000| 1.7%
2011-12 0.7913 (1.0254 |1.0537 {0.9274 (0.9758 |1.0599 [1.0546 |1.0769 |1.0798 | 1.3403|0.9802 (0.9372|1.0000| 3.3%
2012-13 0.7610 (1.0110 |0.9802 {0.9676 (1.0435 |1.0994 {1.0043 |1.0558 |1.0168 |1.6304 |1.1536(1.0173|1.0117| 2.2%
2013-14 0.8609 (0.9476 |1.0543 |0.9949 (1.0048 |0.9917 |1.0169 |1.0000|1.0377 [1.5661|1.0027|0.9783(0.9490| 1.4%
2014-15 0.8631 [1.0657 |1.1713 |1.0155 (1.0102 |1.1286 |1.0378 |1.1556 |1.0952 [1.4691 | 1.0000|0.9973 (0.9806| 8.5%
2015-16 0.8159 [0.9952 |1.0000 {0.9198 (0.9594 |0.9899 |1.0253 |1.0526|1.0529 [1.5810|1.0272|1.0106 (0.9840| 0.2%
2016-17 1.1944 11.1282 (1.0773 |0.9810 |1.1385 (1.0317 |1.1371 |1.0576 |1.0808 |1.6347 {1.0275|1.0145|0.9948] 7.1%
2017-18 1.0190 (1.0698 [1.0682 {1.0000 |1.1449 |1.0405 |1.1231 {1.0982 (1.0117|1.4698 |1.0196|0.9903 |0.9857] 6.7%
2018-19 1.1379 [1.0748 |1.0043 |0.9489 |1.0852 {1.0422 |1.1299 |1.0548 |1.0732 |1.4885[1.0363|0.9562|1.0049)  4.8%
2019-20 1.0051 |1.0505 [1.0783 |1.0346 |1.0628 {1.0868 |1.0607 |1.0345 (1.0649 |1.4773|1.0904 | 0.9836 | 1.0229 9

7-YRAvg  10.9852 |1.0474 |1.0648 |0.9850 |1.0580 |1.0445 |1.0758 | 1.0648 1.0595 | 1.5266 | 1.0291 | 0.9901 | 0.9888
6-YRAvg  [1.0059 |1.0640 [1.0666 |0.9833 |1.0668 |1.0533 |1.0856 |1.0755 |1.0631 |1.5201 |1.0335 |0.9921|0.9955
5-YRAvg [1.0345 (1.0637 |1.0456 |0.9769 (1.0782 |1.0382 (1.0952 |1.0595 |1.0567 (1.5302 |1.0402 | 0.99100.9985
4-YRAvg |1.0891 |1.0808 (1.0570 |0.9912 (1.1078 |1.0503 |1.1127 (1.0613 |1.0576 |1.5175|1.0435|0.9861 | 1.0021
3-YRAvg |1.0540 (1.0650 |1.0503 [0.9945 (1.0976 |1.0565 (1.1046 |1.0625 |1.0499 (1.4785 |1.0488 |0.9767 | 1.0045
3-YR Wgt Avg |1.0517 |1.0618 [1.0519 |1.0003 |1.0839 [1.0642 |1.0942 |1.0519 |1.0588 |1.4797 [1.0606 | 0.9756 | 1.0107

Source: Princeton Public Schools, MMI Projections Methods
Estimation of Migration calculated analyzing grades 1-7 vs. grades 2-8 in the subsequent year

= Cohort survival ratios determine growth or loss in a class/ grade as it progresses through school system
= High 8th — 9th ratio due to Princeton Charter School and Cranbury students

Year B-K K-1 1-2 2-3 3-4 4-5 5-6 6-7 7-8 89 | 9-10 | 10-11 | 11-12

= Generally consistent growth in cohorts over the last four years — including marked change in Birth-K ratios
beginning in 2015-16; six-year average cohort survival ratios is standard for NJ

= Relatively consistent in-migration over the last four years, averaging about 6% in-migration to elementary
and middle grades per year
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BIRTHS AND KINDERGARTEN ENROLLMENT

Princeton Kindergarten Enroliment
and Births Five Years Previous

300
280

251
260 248 241 239
240 s
220

200

197

180 195 195 196
191
160 182 180 174

140
120

100
2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 201516 2016-17 2017-18 2018-19 2019-20

= Births — K

= Significant shift in Birth — Kindergarten cohort-survival ratios occurred between 2015-16 and
2016-17

* Previously, PPS saw about 80 — 85 % of a birth cohort enter Kindergarten five years later

* Most recent years, PPS enrolls more students in Kindergarten than were present in the birth cohort
five years previous

= Moreover, the trend in kindergarten enrollment is not as responsive to trends in birth cohorts
as in the past, as is apparent in graph above for years 2016-17 on

* In-migration of families influencing enroliment trends more so than birth trends
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NEW TO DISTRICT STUDENTS

New to District Students by Grade Level (1-12)

Grade Level 2016-17 2017-18 2018-19 2019-20 Total 4-Year % Change

Elementary 199 206 200 201 806 1%
Middle 122 128 133 110 493 -10%
High 171 185 178 207 741 21%
Total 492 519 511 518 2,040 5%

Source: Princeton Public Schools

= MMI analysis comparing student IDs from one year to next — any ID not
present in prior year considered new to district

* PKand K excluded
« Cranbury entering 9™ graders excluded

= Highly consistent numbers for elementary

= Relatively consistent middle and high school, although 2019-20 saw an
increase in new high schoolers and decrease in new middle schoolers

» |dentified about 25-30 new to district students from 2019-20 whose student
IDs were present in earlier years (actually students returning to district, rather
than "new")
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NEW TO DISTRICT STUDENTS

" CO mmun Ity Pa rk an d New to District Students by Attendance Zone (1-12)

Littlebrook attendance

Community Park 200 198 211 189 798 -6%

areas have had the most Johnson Park 2 | o | 7 | e | 5%

“new to district Students" Littlebrook 114 163 145 165 587 45%

! Riverside 70 49 59 85 263 21%

67% of all new students Out of Town 16 17 19 19 71 19%

Total 492 519 511 518 2,040 5%

since 2016-17

= Johnson Park attendance
area had the largest decline
in annual new to district
students over the four-year
period; however, still 60
new students this year

Source: Princeton Public Schools

= Churn of students due to
University and Institute for
Advanced Studies influence
apparent with highlighted
geographies in Johnson g
Park and Riverside areas ‘ ,_ |

Plainsboro
Township

New to District (Grades 1-12)
Hotspot Density

Low

0 025 0.5 Miles
D Elementary Districts

S  schools Ik"\
N sl
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STUDENT CHURN

K-11 Students Not Returning to District

2016-17to | 2017-18to | 2018-19to
2017-18 2018-19 2019-20
338 362 313

Source: Princeton Public Schools

= Analyzed student IDs for those that did not return from one year to the next

= PreK and 12t grade excluded

= While the District has gained about 500 new to district students each of the last
three years, it has also lost about 335 per year

« Significant churn within system
« Competing educational offerings (other public and private schools)
* University and Institute for Advanced Studies influence — more transient population

31g
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STUDENTS FROM RECENTLY BUILT MULTI-FAMILY

. Existing multi-family PK-12 PPS Students Residing in Existing Major Multi-Family
developments Developments
comparable to some of 120

the anticipated o "

77

development % 9
= Ofthe 200230 students , .
in these developments "

over the past two years: . &.

e 529 PK-5 Avalon Bay (280 Units - 56 Copperwood (153 units - 12 Merwick Stanworth (325 units - 56
affordable) affordable) affordable)

¢ 22% middle schoolers
* 26% high schoolers

m2015-16 m2016-17 2017-18 ®2018-19 m2019-20

= Qver the last two years, 24% of students residing in these developments were
identified as new to district (student IDs not in PPS system the year before)
* 30% at Avalon
* 50% at Copperwood
* 12% at Merwick Stanworth

= These developments have contributed to elevated cohort survival rates over the
last four years, however, Merwick-Stanworth has been stable the last three years,
and Avalon growth significantly slowed this year
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ENROLLMENT GROWTH

= Unable to obtain a good land use data set; however, identified numerous multi-
family developments of various vintages throughout Princeton:

Apartments near Morse Ln  Govenors Lane Condos Princeton Community Village
Avalon Bay Griggs Farm Redding Circle - PHA
Benjamin Rush Condos Hageman Homes - PHA Residences at Palmer Square
Brickhouse Road Condos Karin Court (Lawrence Apts) Stanworth

Campbell Woods Lakeside Apartments Von Nuemann Apartments
Copperwood Apartments  Lawrence Apartments Wilkinson Way Condos

East Merwick Maidenhead

» Compared trends in enrollment residing in these identified multi-family
developments to the remainder of enrollment (assumed to be primarily living in
single-family units, but also includes students from out of district)

= Also compared enrollment in these identified multi-family developments to
enrollment in multi-family developments excluding the recently built significant
projects shown on previous slide

= Calculated estimate of migration based on 1st — 7th grade cohorts compared to
subsequent 2nd — 8th grade cohorts on all of these subsets of enrollment
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3.4% total
enroliment
growth from
single-family
housing since
2015-16

35.8% total
enrollment
growth from
multi-family
housing since
2015-16

8.4% total
enrollment
growth in older
multi-family
housing since
2015-16

ENROLLMENT GROWTH

PK-12 PPS Enrollment from Assumed Single-Family Housing -

PK-12 PPS Enroliment from Identified Mult

Year |PK| K |1 | 2|3 |4a|5|6|7|8]|09]10]11]12]|rora| =
Migration
2015-16| 37 | 153 | 170 | 165 | 163 | 156 | 164 | 215 | 210 | 173 | 333 | 347 | 321 | 308 | 2,915
2016-17| 31 [ 168 [ 173 | 182 | 159 | 182 | 164 | 179 | 215 | 225 | 289 | 340 | 351 | 318 | 2,976 5.1%
2017-18| 33 | 166 | 174 | 184 | 174 | 174 | 185 | 175 | 197 | 214 | 340 | 293 | 338 | 342 | 2,989 3.9%
2018-19| 41 | 149 177 | 177 | 172 | 187 | 179 | 205 | 179 | 206 | 333 | 351 | 282 | 338 | 2,976 3.3%
2019-20| 65 | 154 [ 157 | 183 | 177 | 181 | 206 | 187 | 215 | 186 | 311 | 360 | 344 | 287 | 3,013 4.6%
4-Yr Avg CSR 0.6663 1.0716 1.0463 0.9636 1.0845 1.0495 1.0778 1.0430 1.0379 1.5619 1.0371 0.9870 0.9957
PK-12 PPS Enroliment from All Identified Multi-Family Housing
Est. of
Year PK K 1 2 3 4 5 6 7 8 9 10 | 11 12 (TOTAL| . .
Migration
2015-16| 15 | 42 | 37 | 46 | 32 | 33 | 33 | 28 | 50 | 46 | 67 | 68 | 62 | 61 | 620
2016-17 | 25 | 47 | 47 | 41 48 | 40 | 31 45 | 42 | 56 | 69 | 71 70 | 63 695 17.0%
2017-18| 26 | 48 | 56 | 51 49 | 63 | 46 | 44 | 49 | 46 | 73 | 72 | 69 | 73 765 18.4%
2018-19| 15 | 49 | 53 54 | 51 55| 68 | 56 | 52 | 58 | 54 | 77 | 67 | 71 780 10.1%
2019-20| 30 | 43 51 65 | 60 | 56 [ 56 | 75 | 55 | 60 | 77 | 62 | 77 | 70 842 9.8%
4-Yr Avg CSR 0.1956 1.1139 1.0960 1.0874 1.1957 1.0467 1.2758 1.1882 1.1382 1.3263 1.0765 0.9829 1.0332

i-Family EXCLUDING Avalon, Copperwood, Merwick - Stanworth

vear |PK| K| 1|23 |als|e|7|8]|o9]|10]11]12]|rorarl Btef
Migration
2015-16| 11 | 36 | 31 | 36 | 26 | 29 | 30 | 26 | 46 | 41 | 62 | 67 | 59 | 58 | 558
2016-17] 19 | 30 | 36 | 31 | 35 | 30 | 27 | 37 | 36 | 49 | 57 | 62 | 68 | 61 | 578 | 9.4%
201718 17 | 30 | 36 | 39 | 35 | 43 | 30 | 34 | 40 | 36 | 63 | 60 | 58 | 68 | 589 | 10.8%
201819 11 | 29 | 37 | 33 | 41 | 37 | 46 | 40 | 40 | 45 | 40 | 61 | 58 | 59 | 577 | 9.7%
201920 18 | 30 | 33 | 46 | 36 | 41 | 41 | 49 | 41 | 45 | 57 | 45 | 61 | 62 | 605 | 9.1%
l4-Yr Avg CSR 0.1245 1.1428 1.0608 1.0609 1.1099 1.0272 1.2228 1.1668 1.0788 1.2634 1.0365 0.9793 1.0300
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ENROLLMENT GROWTH

= While Avalon, Copperwood and Merwick-Stanworth have contributed to higher
cohort-survival ratios over the last four years, they are not solely responsible for
enrollment growth

= Enrollment growth in single-family and other multi-family housing developments
has also been strong over the last four years at more than 3% and 8% respectively

= Consistent in-migration rates of 9 — 10% annually in multi-family developments
excluding Avalon, Copperwood and Merwick-Stanworth

= Average in-migration rate of more than 4% in single-family units

= Shift in Birth — Kindergarten survival ratio over the last four years supporting
significant uptick in family in-migration

= Positive enrollment trends of last four years correspond with positive population
and housing indicators, and speak to turnover in existing housing as well as new
construction
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PROJECTIONS PRIMER

Cohort Survival Method

Based on Cohort Survival Methodology - standard method for enroliment
projections

The Cohort Survival Methodology relies on observed data from the
recent past in order to predict the near future

Methodology works well for stable populations, including communities
that are growing or declining at a steady rate

Based on cohort “survival” as a grade matriculates

= Survival rates account for the various external factors affecting enrollments,
including housing characteristics, residential development, economic
conditions, student transfers in and out of the system, and student mobility

Changes in population, housing stock and tenure, and economic
conditions help explain persistency ratios

Changes in programming (e.g. dual language immersion program
expansion) affect persistency ratios of individual schools
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PROJECTIONS MODELS

= NJ standard is to use six-year average of cohort-survival ratios

= Sundance has prepared standard cohort-survival model that adds assumed new
students from “above average” housing permitting (Alt. A) — exception made for
Birth-K ratio (3-year average used)

= Sundance Alt. D also uses standard six-year ratios to project “natural” growth from
housing that excludes 3 recent multi-family developments, and then adds projected
continued growth at those developments and assumed Fair Share Housing units

= MMI using more recent cohort-survival ratios than standard 6-year averages to
capture strong trends over the last four years in housing market, demographics
and enrollment
= Given extent of commitment for Fair Share Housing and permitting and design
progress on identified 4™ round projects (Avalon Thanet Rd. public hearings

underway for 200+ units), expect continued multi-family housing development in
short and long-term

» Copperwood development still ramping up enrollment

= “Natural” growth trends (excluding Avalon, Cooperwood and Merwick-Stanworth) of
the last four and three years are strong

» Kindergarten enroliment has become less responsive to birth trends — indicating
strength of in-migration influence
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PROJECTIONS PRIMER
Models

= Three projections models prepared to provide a range to benchmark against

= Low model assumes lowest of most recent trends persist (5-year trend), low birth projections and
75% Fair Share Housing unit occupancy/ student generation by 2027

» Medium model assumes most recent trends persist (3-year weighted trend), medium birth
projections and 90% of Fair Share Housing unit occupancy/ student generation by 2027

= High model assumes highest of most recent trends persist (3-year trend), high birth projections and
100% Fair Share Housing unit occupancy/ student generation by 2027

= Student multipliers provided by Nassau Capital Advisors, based on Econsult Solutions,
Inc. data, were phased into baseline projections

Assumptions

= PK increases to and remains at 100 students

= No changes to PPS programming or availability of private and other public school seats
In region

= Phased construction of Fair Share Housing units through 2027 based on current
property dispositions/ zoning and funding status

Not Included

= Assumptions on 4t round Fair Share Housing obligations, changes in zoning enabling
greater residential density, or changes at local institutions impacting local housing
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DISTRICTWIDE PROJECTIONS

Princeton K-12 Enroliment
Actual and Projected

5,000
4,750 <+“—>
. . 4,536 4,544 4,556 4 526
First Five Years 4.409 '
4,500 .
4259 .7 ,=T. 0L Tne -y,
4,250 4,109 o kT Y
’ ' ¥ 2 LN eggs0cccec® oy
sogs 3991 L pAAT o ATy ) e
4,000 3,866 ' ..._;,u-’"‘"" 4,198 4,170
3,760 4355 4,070
3,695 3,700 ..!‘/ - 3957
3,750 3,615 3,903
3,851
3,483 3,483 3,760
3,500 3338 3,364 3307 3,380 3,354
3,250
3,000
Q N v > ™ 2 © A > ) Q N v > ™ < © A > ) Q
@05\’ AR A AR AR A AR AR AL N SR G A MR
S ,‘/0 ,1,0 ,»Q ,\9 ,»Q ,1,0 ’19 '\9 ,1,0 ,»Q ,\9 ’\9 Q Q! ,1,0 ,»Q ,»Q ,\/Q ,1,0 ’19
Actual K-12 Total = e = MM Low MMI Med MMI High ~ cceccee Sundance Std. A ececece Sundance Alt. D

Note: Does not incorporate student multipliers for anticipated 4th round Fair Share Housing agreement
= Greatest confidence in first five years due to known enrollments and birth data
= Strong agreement with previously prepared projections from Sundance
«  MMI Medium model and Sundance Alt. D model closely align — generally within 65 students of each other

= K-12 projected to grow between 11.6% and 13.3% out five years, and between 11 and 20% out ten
years

= Recommend using the MMI medium projection model for planning purposes — remaining
projections tables and charts refer to this model
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DISTRICTWIDE PROJECTIONS

Princeton Public Projected PK-12 Enroliment
Medium Model

5,000
4425 4532 4526 4515 4466

4,500 4179 4,320 4
3,855 3,955 4,007 4,066 '
4,000 : ?—d—' —S=

3,500

s 1 650 1745 1,857 1,944 2,039 2,024 2,023 2,012
1,608 ' 0 !
3,000 1,590 0

2,500

2,000

1,500

1,000
50

0

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

o

mm PK  mmmK-5 Total mm6-8 Total 9-12 Total —e=PK-12 Total

= Medium model best fits current data (incorporates recent occupancy ramp up of multi-
family developments and assumes significant build out and occupancy of Fair Share Housing
units)

= Projects 12% growth out five years with continued growth out seven years before flattening
off to a total of 16% increase out ten years

= Most of that growth is felt in the middle and high school levels, due to some larger cohorts
that have recently entered the system, and assumed continued in-migration
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DETAILED DISTRICTWIDE MEDIUM PROJECTIONS

school | Births - K-12 | Pk-12| K5 | 68 | 9-12
Years K 1 2 3 4 5 6 7 8 9 10 11 12 PK
Year . Total | Total | Total | Total | Total
Previous

2019-20 196 197 | 208 | 248 | 239 | 237 | 263 | 262 | 270 | 246 | 390 | 422 | 421 | 357 95 3,760 | 3,855 | 1,392 | 778 | 1,590
2020-21 200 210 | 209 | 219 | 248 | 259 | 252 | 288 | 276 | 286 | 364 | 409 | 412 | 423 | 100 | 3,855 | 3,955 | 1,397 | 850 | 1,608
2021-22 201 211 | 223 | 220 [ 219 | 269 | 276 | 276 | 303 | 292 | 423 | 382 | 399 | 414 | 100 | 3,907 | 4,007 | 1,418 | 871 1,618
2022-23 191 201 | 224 | 235 | 220 | 237 | 286 | 302 | 290 | 321 | 432 | 444 | 373 | 401 | 100 | 3,966 | 4,066 | 1,403 | 913 | 1,650
2023-24 177 190 | 217 | 240 | 239 | 242 | 256 | 317 | 322 | 311 | 477 | 455 | 436 | 377 | 100 | 4,079 | 4,179 | 1,384 | 950 1,745
2024-25 149 168 | 208 | 234 | 246 | 266 | 263 | 288 | 342 | 348 | 461 | 505 | 449 | 442 | 100 | 4,220 | 4,320 | 1,385 | 978 1,857
2025-26 183 208 | 184 | 223 | 240 | 273 | 287 | 294 | 308 | 364 | 508 | 487 | 496 | 453 | 100 | 4,325 | 4,425 | 1,415 | 966 | 1,944
2026-27 181 213 | 228 | 199 | 231 | 266 | 295 | 319 | 314 | 328 | 527 | 535 | 478 | 499 | 100 | 4,432 | 4,532 | 1,432 | 961 | 2,039
2027-28 178 211 | 227 | 240 | 202 | 250 | 284 | 321 | 336 | 331 | 468 | 554 | 524 | 478 | 100 | 4,426 | 4,526 | 1,414 | 988 | 2,024
2028-29 175 208 | 225 | 239 | 242 | 217 | 264 | 306 | 338 | 353 | 469 | 490 | 541 | 523 | 100 | 4,415 | 4,515 1,395 997 | 2,023
2029-30 172 207 | 222 | 236 | 240 | 259 | 230 | 283 | 323 | 354 | 502 | 491 | 479 | 540 | 100 | 4,366 | 4,466 | 1,394 | 960 | 2,012
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ELEMENTARY (K-5) MEDIUM PROJECTIONS

Princeton Public Schools Projected K-5 Enrollment by School

500

450

400

350

300

250

200

150

470 473 465 469
442
298 410
393 389 388 390
385
__384/*“' - 382 - 573
393 399 396 o——
381
=348 ra ﬁga\'m A4 ano
303 300 300 204
292 281 ss . 2 289 288
274 265 265 265

——Community Park

2019-20 2020-21

- Johnson Park

2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

Littlebrook Riverside

Assumes no changes to current attendance zones or current program offerings

Due to the location of many Fair Share Housing units, Littlebrook projected to experience
significant growth in the latter half of the projection horizon

Does not account for 100 PK students

District intends to send IAS students to Johnson Park (instead of Littlebrook, where they
have traditionally gone) beginning next year — about 20 K-5 students
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DISTRICTWIDE LOW AND HIGH PROJECTIONS

Low High
School K-12 | PK-12 | K-5 6-8 9-12 School K-12 | PK-12 K-5 6-8 9-12

Year Total | Total | Total | Total | Total Year Total | Total | Total | Total | Total
2019-20 | 3,760 | 3,855 | 1,392 | 778 | 1,590 2019-20 | 3,760 | 3,855 | 1,392 778 1,590
2020-21 | 3,851 | 3,951 | 1,380 | 851 | 1,620 2020-21 | 3,866 | 3,966 | 1,398 852 1,616
2021-22 | 3,903 | 4,003 | 1,389 | 868 | 1,646 2021-22 | 3,925 | 4,025 | 1,423 877 1,625
2022-23 | 3,957 | 4,057 | 1,364 | 901 | 1,692 2022-23 | 3,991 | 4,091 | 1,407 923 1,661
2023-24 | 4,070 | 4,170 | 1,344 | 921 | 1,805 2023-24 | 4,109 | 4,209 | 1,389 961 1,759
2024-25 | 4,198 | 4,298 | 1,343 | 941 | 1,914 2024-25 | 4,259 | 4,359 | 1,393 990 1,876
2025-26 | 4,255 | 4,355 | 1,351 | 917 | 1,987 2025-26 | 4,409 | 4,509 | 1,442 986 1,981
2026-27 | 4,317 | 4,417 | 1,357 | 903 | 2,057 2026-27 | 4,536 | 4,636 | 1,469 983 2,084
2027-28 | 4,273 | 4,373 | 1,334 | 924 | 2,015 2027-28 | 4,544 | 4,644 | 1,458 | 1,017 | 2,069
2028-29 | 4,241 | 4,341 | 1,308 | 928 | 2,005 2028-29 | 4,556 | 4,656 | 1,452 | 1,026 | 2,078
2029-30 | 4,170 | 4,270 | 1,300 | 896 | 1,974 2029-30 | 4,526 | 4,626 | 1,467 989 2,070
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FACILITIES — BUILDINGS, SITES,
CAPACITY, UTILIZATION AND

PROGRAMMING
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PRINCETON - PROCESS & TASKS TO DATE

FOCUS GROUP STAKEHOLDER MEETINGS

= Kick Off Meeting = |n-Progress

= Discussed Past LRFP & = Principals, Athletic-Director,
Referendum Activities Facilities Dept (Others TBD)

= Defined Goals = Technical Committee

INVESTIGATIVE WORK FINDINGS

" In-Progress = In-Progress

" Reviewed Available Documents . ytjlization & Capacity by School

= Toured Schools = Summarize High Level Findings by

= Assess Existing Conditions (HL) School

= Understand Current Referendum
Efforts COMMUNITY WORKSHOP
= Gain Input

AN
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PRINCETON SCHOOL DISTRICT FACILITIES MAP

e % (206 e Princeton Charter School

T HICK

569 |
|
. -&’ LittlebrookES
Princeton Day School s Q QJohn Witherspoon MS ZHE POINTE AT
Community Park ES Q Q rmceton HS
‘%} 7 Riverside ES
Johnson Park ES > U I
Q S (27)
i 604
s Hted o Schalks
Rosedale Q The Hqﬂ@%chool (1] 614| 5
604 of Princeton
= Plalnsboro
Brook Park
- CURRENT FACILITIES
| —
Other Area Private Schools  » (4)ES-CP/LB/JP/RS
= Notre Dame & = (1) JWMS
. IF_)awrgnc;avillg Shcholol \\v (1) PHS
®" Fennington >cnoo 1 .
- Peddie School e (1) BOE Office — Valley Road
= Chapin School\\\_?ﬁat\
¢ s = Site Locations & Site Size
by ort Mercer
= Building Footprints

Lawrenceville



PRINCETON - COMMUNITY PARK ES
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PRINCETON COMMUNITY PARK ES

Prevaillri‘g ,’«’,
WinterWinds ©

INFORMATI \j@k\
Built +/- 1
Additions +/
1& 2 Story:
Site +/-

Parking +,
Footp
Buildi

1st F

Total
(*) Exclude
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COMMUNITY PARK ES - FACILITY COMMENTS

STRENGTHS:

= Community Facility Use

» 2nd Floor Program @ CR Wing
(Increased Density)

= Adj. Municipal Facilities /
Community Park

= Music / Art Program Space

48;

DEFICIENCIES:

= Parking Shortage
= Restricted Vehicular Circulation
= Hidden Entrance

» Taxed Core Spaces (Gym,
Cafetorium, Kitchen)

Collaboration/Flexible Space
(Teacher & Student)

= Media Center
= Space for Inclusion

= Sustainable - Energy Upgrades /
Lighting / PV etc...

= Infrastructure Upgrades (Utility
Services / Toilets)

= Tight Access to Basement Level
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COMMUNITY PARK ES - FACILITY COMMENTS

OPPORTUNITIES - BLDG OPPORTUNITIES - SITE

Adaptive Reuse of Space = Limited Site Area Available to

Core Space Expansion Expand

= Respect Site Features (Will Impact

Support for Specialized Outdoor Space)

Programs

Provide Collaboration & Flexible
Space (Students & Staff)

Pride & Image of School
Sustainability / Energy Efficiency
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COMMUNITY PARKES - CAPACI

- =
< =
wlE|w |-
T | =
: \ |
First Floor Existing Room Inventory
(School Model) Report
Spiezle MMI/ PS&S
CP
(.90) (.90)
CR Count 20 21
SCSE 3 1
Ed Capacity 384 386
Enroll 2019-20 407 407
(PK-5)
g Seat Deficit/ 23 51
50 Surplus

TY

(*J_L—L

8
|

Second Floor

GENERAL CLASSROOM
SCIENCE

SCSE

ACAD SUPPORT -

RESOURCE

%

SPECIALIZED INST / EXPL
LARGE GROUP / NON-SCHEDULED
ADMIN

PE /HEALTH
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PRINCETON - JOHNSON PARK ES

[} -‘“ »
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PRINCETON - JOHNSON PARK ES

QARD OF EDUCATION/
NCETON REGIONAL

SCHOOL DISTRICEY
16.7ACRES, -

BOARD OF EDUCATION /
PRINCETON REGIONAL
SCHOOL DISTRICT
14.02 ACRES

y A

TOTAL COMBINED BARCEL
3072 ACRES

(ROUTE 604)*
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PRINCETON JOHNSN PARK ES

INFORMATION

= Built +/- 1960’s

= Additions +/- 2005,

= 1 Story R

= Site +/- 30.72 Acres
(16.7 Ac + 14.02 Ac)

= Parking +/-64

= Footprint .
Size  +/-65154 st %

= Bldg Sf +/- 65,154 sf __
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JOHNSON PARK ES - FACILITY COMMENTS

STRENGTHS:

= Facility / Use

= Building Responds to Sloped
Site

= Music / Art Program Space
= Site Amphitheater / Amenity

DEFICIENCIES:

= Hidden Entrance

Taxed Core Spaces (Gym,
Cafetorium, Kitchen)

Collaboration & Flexible Space
(Teacher & Student)

Space for Inclusion

= Sustainability - Energy Upgrades

= [nfrastructure Upgrades (Utility
Services / Toilets)

= Sloping Grade in Courtyards

= Parking Shortage / Parking @ Main
Circulation Road (Safety)
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JOHNSON PARK ES - FACILITY COMMENTS

OPPORTUNITIES - BLDG

Adaptive Reuse of Space
Core Space Expansion

Support for Specialized
Programs

Provide Collaborative/Flexible
Space (Students & Staff)

Pride & Image of School
Sustainability / Energy Efficiency

ssg

OPPORTUNITIES - SITE

= Site Areas Available to Expand
= Respect Site Features
* Improve Parking & Circulation
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- JOHNSON PARKES -

W CAPACITY
& &
= ==-, W
= "'_g_
IR 4| -5 Existing Room Inventory
| il (School Model) Report
- T e A , MMI/ PS&S
L. = = JP Spiezle (.90)
= = = S (90)
- CR Count 20 19
First Floor >CoE 4 3
Ed Capacity 394 370
LEGEND
I:I GENERAL CLASSROOM - SPECIALIZED INST / EXPL Enroll 2019-20
352 352
\:I SCIENCE - LARGE GROUP / NON-SCHEDULED (PK_ 5)
\:’ :::URCE l:l ::’:A:-INEALTH Se:t De|f|C|t/ 42 18
- ACAD SUPPORT urpius

56 g %\ MILONE & MACBROOM



PRINCETON - LITTLEBROOK ES
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PRINCETON - LITTLEBROOK ES

Al % S o S Y WETLANDS
BOAR OFﬂATl gyt

2 75 ACRES — ;

i 23 WF [
‘-‘,.{‘. .\A" 4

f"o;
v

s 3
PGS
2 p - A
/. ;-' 2 4 ) A2

»
)r N -'
~ s o

&
TOTAL COMBINED PA&;EL
3

» 13.23 ACRES
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PRINCETON - LITTLEBROOK ES

. - A - y
» o, B
- . : J
& 0 - i~
y f

Prevaliling '
wmu’r Vénds

,912 sf (*)

Part. Basement
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LITTLEBROOK ES - FACILITY COMMENTS

STRENGTHS: DEFICIENCIES:
= Facility Use = Hidden Entrance
= Music / Art Program Space = Taxed Core Spaces (Gym,

Cafetorium, Kitchen)

Main Lobby / Community Space

. M . |
Parking Lot Separate From Veh. ?ngiﬁg:ag;%?u%‘eﬂf)x'b e Space

Circ. Path

Space for Inclusion

= Ext. DH Windows & T-111 Wood
Siding Repairs Required

= Sustainable - Energy Upgrades /
Lighting / PV etc...

= [nfrastructure Upgrades (Utility
Services / Toilets)

= Parking Shortage

%\ MILONE & MACBROOM



LITTLEBROOK ES - FACILITY COMMENTS

OPPORTUNITIES - BLDG OPPORTUNITIES - SITE

= Adaptive Reuse of Space = Site Areas Available to Expand

= Core Space Expansion = Respect Site Features

= Support for Specialized = Improve Parking & Circulation
Programs

= Provide Collaboration & Flexible
Space (Students & Staff)

= Pride & Image of School
= Sustainability / Energy Efficiency

61 g %\ MILONE & MACBROOM



LITTLEBROOK ES -
CAPACITY

Existing Room Inventory
(School Model) Report

. MMI/ PS&S
LB Spiezle (.90)
(.90)
CR Count (%) 19 21
SCSE 0 1
Ed Capacity 342 392

GENERAL CLASSROOM

SPECIALIZED INST / EXPL Enroll 2019-20 (PK_S) 404 404

SCIENCE LARGE GROUP / NON-SCHEDULED

[ ]
]

- o Seat Deficit/ Surplus -62 -12
[ ]

RESOURCE

PE /HEALTH

%'\ MILONE & MACBROOM

[ ]
[ ]
[ ]
[ ]
[ Ackosuprort (*) Includes One Undersized Classroom




PRINCETON - RIVERSIDE ES

Ty
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——RIVERSIDE ~
ELEMENTARY
SCHEOL
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RIVERSIDE ES - FACILITY COMMENTS
DEFICIENCIES:

STRENGTHS:

Facility / Use

Parking & Bus Loop are
Separated

Entrance Canopy
Music / Art Programs
Black Box in CR

Inclusion & Enrichment
Programs

Garden Space On Site - Needs
Staging

65@

Hidden Entrance

Taxed Core Spaces (Gym,
Cafetorium, Kitchen)

Collaboration & Flexible Space
(Teacher & Student)

Restricted Internal Circulation
Pattern / Entry

Space for Inclusion

Ext. DH Windows & T-111 Wood
Siding Repairs Required

Sustainable - Energy Upgrades /
Lighting / PV etc...

Infrastructure Upgrades (Utility
Services / Toilets)

Parking Shortage

%\ MILONE & MACBROOM



RIVERSIDE ES - FACILITY COMMENTS

OPPORTUNITIES - BLDG OPPORTUNITIES - SITE

= Adaptive Reuse of Space = Site Areas Available to Expand

= Core Space Expansion = Respect Site Features

= Support for Specialized = Improve Parking & Circulation
Programs

= Provide Collaboration & Flexible
Space (Students & Staff)

= Pride & Image of School
= Sustainability / Energy Efficiency

66 g %\ MILONE & MACBROOM



RIVERSIDE ES -
| CAPACITY

o - 5=
w comtmie cousrme
=
m | o .
=%
Existing Room Inventory
(School Model) Report
' MMI/ PS&S
First Floor RS Spiezle (.90) /
(.90)
CR Count 15 16
LEGEND
|:| GENERAL CLASSROOM - SPECIALIZED INST / EXPL SCSE 4 5
‘:l SCIENCE - LARGE GROUP / NON-SCHEDULED Ed Capacity 306 336
[ sos o Enroll 2019-20 209 209
I:l RESOURCE I:I PE / HEALTH (PK-5)
- ACAD SUPPORT
Seat Deficit/ Surplus -3 27
g ,Jl\\ MILONE & MACBROOM




ASSETS:

ELEMENTARY SCHOOL PROGRAM

Small Neighborhood Schools

School-wide Enrichment .
DLI Program -
Strong Music & Arts -
Special Ed Inclusion
High Performing District .

Innovation Goal

CHALLENGES:

Grade Level Break-Points

Scheduling “Focus 30" with Other
Priorities

DLI Scheduling, Enroliment Issues;

Adequately Sized Classrooms &
Resource Rooms

Enrollment Pressure — Space Use

Need Flexible, Collaborative Space
in Which to Innovate.

Create Space for Collaboration and
Teamwork

Space for Inclusion

= "Building Appearance Should Reflect PPSD High Aspirations”

68@
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PRINCETON - JOHN WITHERSPOON MS
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PRINCETON - JOHN WITHERSPOON MS
b e N T e

»
v

NFORMATION
= Built +/- 1960’
= Additions +/- 2000's

ite +/- 13.14 Acres
king +/-157
_ ' Footprint
= \é;, +/- 119,673 sf
, = Building sf
o st Flr: 119,673 sf
& 2ndFIr: 49,980 sf
.~ Total: 169,653 sf (*)

Y
(*) Excludes Part. Basement

\“1

LS <Y

b
oy
BOARDOF \ ™%

EDUCATION
11.86 ACRES

= '. A\

- .._ &- '). —v\\? I

L
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JOHN WITHERSPOON MS - FACILITY COMMENTS
STRENGTHS: DEFICIENCIES:

= Community Facility Use

Media Center (Flexible Space)

Auditorium

Aquatic Center

Music Program

Enriched Curriculum =

House Concept vs. Building Design
Restrictions (Pods)

Internal Circulation Patterns
Hidden Entrance

Collaboration Space (Teacher &
Student)

Flexible / Exploratory Space

Taxed Core Spaces (Gym, Cafetorium,
Kitchen)

Basement Levels / Pods & Main Bldg. /
Limited Access

Parking / Street Closed (MS&HS) for
Pick Up & Drop Off Area

Athletic Fields & Support Facilities
Sustainability - Energy Use

%\ MILONE & MACBROOM



JOHN WITHERSPOON MS - FACILITY COMMENTS
OPPORTUNITIES - BLDG OPPORTUNITIES - SITE

= Find or Create Space for = Site Areas Available to Expand

Collaboration and Teaming « Respect Site Features

" Incremental House Growth = |mprove Parking & Circulation
= DLI Integration

= PE Functions

= Support of Specialized Programs

= Core Space Expansion (Cafe & Kit)

= Converting Old Library to 2 CR &
Collaboration Space / Maker Space,
Robotics, Coding, Technology

= Pride & Image of School
= Sustainability / Energy Efficiency

7 g %\ MILONE & MACBROOM



: JOHN WITHERSPOON

(L
MU,

Ve _ MS - CAPACITY

= = = ']?
e
o~ i i E_:,
= n.“i‘ S :
ol i
First Floor w o : e

Red Box — Indicates Areaof @ ==  ______ | | E|re==

Referendum Work

-
m
(]
m
Z
o

GENERAL CLASSROOM SPECIALIZED INST / EXPL

[ ]
SCIENCE - LARGE GROUP / NON-SCHEDULED
SCSE - ADMIN T
RESOURCE I:I PE / HEALTH w @ w
ACAD SUPRORT Second Floor T .

4\ MILONE & MACBROOM

]
]
[ ]
[ ]
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JOHN WITHERSPOON MS - CAPACITY

CR Count (*) 24 469.2 25 488.7
SCIENCE 6 117.3 3 1173
Other CR 6 0
SCSE 4 40.8 2 20.4
SE Res 11 0 11 0
Support 0 6 0
Exploratory 6 9 0
Perf Arts 5 5 0
PE (Stations) 4 3 0
Health 1 1 0
Ed Capacity 627.3 626.4
Enroll 2019-20 778 778
Seat Deficit/ Surplus -150.7 -151.6
Referendum Work(**) 4 81.6
Ad). Ed Capacity 708
Adj. Seat Deficit/ Surplus -70
74 g () Ref Renovation Work Est Occupanty Date Aug. 2020 %N MILONE & MACBROOM



MIDDLE SCHOOL PROGRAM
CHALLENGES:

ASSETS:

= Strong House System

Grade Level Guidance

= New Learning Commons

= Rich Exploratory Programs
= Robust Support Services

= Cultural Diversity

75@

Pod Building Organization &
Circulation;

How Can House System Absorb
New Students Incrementally?

Admin Space in Pods;

Gym Space Inadequate for PE and
Sports (e.g. wrestling)

“Music drives the curriculum?”

Preserve/Expand Exploratory
Course Options

Support Spaces - right size &
location

Plan for Arrival of DLI Cohort

Find or Create Space for

Collaboration and Teamwork
%\ MILONE & MACBROOM



PRINCETON - HIGH SCHOOL

4
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PRINCETON HIGH SCHOOL
, 2 . | g S A

J“

)RMATION

It +/- Early 1920's
itions +/- 1970's &

:1 evel (5)

/- 21.5 Acres

1g +/-189

%o) rlnt Size +/-169,239 sf

Grd/( ym Lvl: 169,239 sf
L o (S ~ 1stFlr; 98,200 sf
glaabgeei a0 W | 2" FIr: 76,105 sf
el WS . Total 343,544 sf (*)

L cHa nééﬁfce | (*) Excludes Part. Basement




PRINCETON HS - FACILITY COMMENTS
DEFICIENCIES:

STRENGTHS:

Prominent Entry — Original
Building

Facility / Use

Consistent Room Sizes
Performing Arts Center
Black-Box Theatre

PE - (2) Gyms & Fitness
Learning — Media Center

Enriched Curriculum

78@

Design Restricts Efficient Use of
Building

Design vs. Teaching Method (Individual
& Teaming)

Collaboration & Flexible Spaces (T&S)

Support of Specialized Programs
(STEM/Makers Space, Robotics, STW)

Taxed Core Spaces (Cafeteria &
Kitchen)

Departmental Offices in Trailers
Parking and Vehicular Circulation
Athletic Fields & Support Facilities
Sustainability- Energy Use

%\ MILONE & MACBROOM



PRINCETON HS - FACILITY COMMENTS
OPPORTUNITIES - BLDG OPPORTUNITIES - SITE

= Find or Create Space for = Limited Site Area - Expand
Collaboration and Teamwork
(Teachers & Students)

= Support of Specialized Programs

= Respect Site Features — Fields Etc....
* Improve Parking & Circulation

= Core Space Expansion (Café Sta) Courtyard Areas / Usage

= Expanding 2nd Floor with
Collaboration & CR Space

= Pride & Image of School
= Sustainability / Energy Efficiency

79 g %\ MILONE & MACBROOM



u PRINCETON HS -
L= - CAPACITY

Jm

L-_a- - —
Ground -]
& Gym Level
LEGEND

I:I GENERAL CLASSROOM

SCIENCE

- TECH CLASSROOM
B

RESOURCE

sog

/HHEN

Red Box - A ﬁj;-

Indicates Area
of Referendum i
Work /

ACAD SUPPORT T 'L'[

111

SPECIALIZED INST / EXPL

LARGE GROUP / NON-SCHEDULED

ADMIN

First Floor Level

PE /HEALTH
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Second Floor Level

Red Box —
Indicates Area of

Referendum
Work

PRINCETON HS -
CAPACITY

LEGEND

‘:I GENERAL CLASSROOM : ACAD SUPPORT

l:l SCIENCE - SPECIALIZED INST / EXPL
- TECH CLASSROOM - LARGE GROUP / NON-SCHEDULED
[ ] scse RS

|:| RESOURCE l:l PE /HEALTH
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PRINCETON HS- CAPACITY

PHS Spiezle (.75) MMI/ PS&S (.75)
Rooms FIrO FIr1 FIr2 Rms Capacity Rms Capacity
CR 21 24 41 769 45 844
SCI 6 8 16 300 14 263
Tech 2 1 1 8 150 4 75
Visual Arts 2 3 3 56 5 94
Perf Arts 3 1 2 38 4 75
PE 5 0 3 56 5 94
Health 2 1 3 56 3 56
SG/SE Res 1 3 3 10 0 8 72
Support 1 1 0
Aud 1 1 0 1 0
Lib 1 1 0 1 0
Caf 1 1 0 1 0
Ed Capacity 1425 1553
Enroll 2019-20 1590 1590
Seat Deficit / Surplus -165 -37
Current Ref. Work 112
Ad]. Ed Capacity 1665
Ad;]. Seat Deficit/ 2c
Surplus
82 g (*) Ref Renovation / Addition Work Est Occupancy Date Aug. 2021 ’Jl\\ MILONE & MACBROOM



ASSETS:

= Strong Departmental System

= Rich, Diverse Curriculum

=  Seamless Inclusion

= Technology Enthusiasm

Motivated Students

= SE Retention

83@

Innovation

History and Tradition

PHS PROGRAM

CHALLENGES:

Faculty Offices

Scheduling Pressure — “Utilization”
More Study Options, Library

More Tech-Enriched Spaces
Science Labs

Right Sized SCSE Spaces

Makers’ Spaces

Interpretable Spaces

Find or Create Space for
Collaboration and Teamwork

%\ MILONE & MACBROOM



PRINCETON ES- CORE SPACE REVIEW

ELEMENTARY SCHOOL - CORE SPACE EVALUATION

School Gym/Storage Cafetorium Kitchen  Stage Allzsvt:r:ce
(SF) (SF) (SF) (SF)
(SF)

FES - Allowance 4,250 4,000 1,250 1,000 10,500
CP - Actual 3,841 2,500 776 1,179 8,296
Difference (409) (1,500) (474) 179 (2,204)
JP - Actual 4,392 2244 849 517 8,002
Difference 142 (1,756) (401)  (483) (2,498)
LB - Actual 4,281 4647 786 853 10,567
Difference 31 647 (464)  (147) 67
RS - Actual 4,186 2487 606 405 7,684
Difference (64) (1,513) (644)  (595) (2,816)

N g FES — NJDOE Facility Efficiency Standards

%\ MILONE & MACBROOM



PRINCETON MS - CORE SPACE REVIEW

MIDDLE SCHOOL - CORE SPACE EVALUATION

Gym & Sto Cafeteria Kitchen  Stage Total
School & Lk Rms (SF) (SF) (SF) Allowance
(SF) (SF)
FES - Allowance 9,900 5,600 1,500 1,000 18,000
JWMS - Actual 13,090 (1) 4,023 (2) 1,009 1,299 19,418
Difference 3,190 (1,577) (491) 299 1,418

(1) Gym Lk Rms are shared with Aquatic Center
(2) Cafe includes Servery approx. 769sf & Cafe excludes adjacent Faculty Dining 1,099sf

N g FES — NJDOE Facility Efficiency Standards 4\ MILONE & MACBROOM



PRINCETON HS - CORE SPACE REVIEW

HIGH SCHOOL - CORE SPACE EVALUATION

Gym/Storage Assembly Total

School /Locker Rms Caf;::e"a K|t§:en & Stage Allowance
(SF) (5F) (5F) (SF) (SF)

FES - Allowance 21,100 5,300 2,700 6,300 35,400

PHS - Actual 36,170 (1) 8184 (2) 1,969 (3) 9,076 55,393

Difference 15,070 2,884 (731) 2,776 19,993

(1) Gym (Old+New) + Fitness Ctr + Lk Rms
(2) Cafe includes Servery on Café Floor approx. 957sf
(3) Kit + Dish Area

. g FES — NJDOE Facility Efficiency Standards 4\ MILONE & MACBROOM



ELEMENTARY SCHOOL

MASTER SCHEDULE

Wd 00:€

LA 40

LA/SS/SC 60

$8/SC 40

S§8/8C 50

Specials 50

S8/SC 50

3rd

Focus 30

Specials 50

Focus 30

Math 60

LA 105

LA 105

2nd

1st

Math 60

Specials 50

Math 60

Lunch 256

Lunch 25

R25

Lunch 25

R25

1st

R25

Lunch 25

R25

Lunch 25

Lunch 50

Lunch 25

R25

LA 70

Math 60

Specials 50

SS/SC 50

R25

LA/SS/SC 55

Focus 30

LA 30

LA 75

LA 110

LA 120

Math 60

Focus 30

2nd

5th

Focus 30

Specials 50

Sth

4th

Focus 30

Specials 50

Math 60

4th

HR 20

HR 20

HR 20

3rd

MM 15

HR 20

MM 15

Kinder. (3)

Grade 1 (4)

Grade2 (3)

Grade 3 (3)

Grade 4 (3)

Grade 5 (3)

Specials

Focus

Fifth Grade - Mr. Butler

Wd 00€

Wd G52

Wd 052

Wd 57T

Wd 0¥ T

Wd GET

Wd 0BT

Wd 52T

Wd 02T

Wd ST

Wd 0Lz

Wd 50T

Wd 002

LA 55

Wd 651

Wd 051

Wd G¥:L

Wd 0%:L

Wd e

Spanish

LA 80

Wd 0811

Wd 5211

Wd 0z

Wd Ll

Wd 01l

LA 30

Spanish

Wd 5071

LA 105

LA 105

5th Grade
Chorus

LA 85

Wd 00:1

Wd G621

Wd 062}

Wd P2l

Wd 0vZ )

Lunch

Lunch

Lunch

Lunch

Lunch

Wd GET)

Wd 0821

Wd S22

Wd 0221

Wd LTl

Recess

Recess

Recess

Recess

Recess

Wd oLzl

Wd G021

Wd 002}

WY GG'L L

WY 0G'L L

WY Gl L

Wy 0%:L L

WY GE'L L

Wy 0811

WY SZiLL

WY 0Z:LL

LA/SSISC 55

Science Lab

LA/SSISC 55

LA/SS/SC 55

LA/SSISC 55

WY GLiLL

Wy 0LiLL

WY S0LL

WY 001 L

WY GG01

Wy 0G0}

Focus 30

Focus 30

Focus 30

Focus 30

Focus 30

WY Gr01

Wy 0701

Wy GEOL

Wy 0E01

WY G201

Wy 0Z0L

Wy GLioL

Wy 0101

WY 5001

Wy 0001

WY G568

Library

WY 056

WY Gr6

WY 0r6

Phys. Ed

Spanish

Health
{Knox)

Music

Art

WY GEB

WY 0E6

WY 526

WY 026

WY L6

WY 016

WY 506

WY 006

WY 558

WY 058

WY 58

WY 078

Math 60

Math 60

Math 60

Math 60

Math 60

WY GEB

WY 0E8

WY GZ8

MM 15

MM 15

MM 15

MM 15

MM 15

Mon.

Tue.

Wed.

Thu.

Fri.
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JWMS SCHEDULE

JW. SCHOOL SCHEDULE

2019 - 2020
6th Grade Tth Grade 8th Grade
8:30 HOMEROOM HOMERQOM HOMERQOM
8:35 8:38 8:35
House and WL House and WL EP/PE/WS/Music
Classes Classes
9:25 9:25 9:25
EP/PE/WS/Music House and WL House and WL
Classes Classes
10:15 10:15 10:15
House and WL EP/PE/WS/Music House and WL
Classes Classes
11:05 11:05 11:05
LUNCH
House and WL House and WL
11:38 Classes Classes
House and WL 11:55 11:55
Classes LUNCH
House and WL
12:25 Classes 12:25
House and WL 12:45 EP/PE/WS/Music
Classes LUNCH
1:15 1:15 1:15
EP/PE/WS/Mnusic House and WL House and WL
Classes Classes
2:05 2:05 2:05
House and WL EP/PE/WS/Music House and WL
Classes Classes
2:55 2:55 2:55

88@

House Classes:
*Math

«Science

Social Studies
*English

World Language:
*Spanish

*French

PE/Health
Workshop:
sLiterary Advantage
*English Excel
Exploratory:

*Art

«Computers
*Design/Engineering
*Drama

*Food Science
Coding/Digital Art
*Robotics

*SORCE, SERVE & SPEAR

48 MILONE & MACBROOM



PRINCETON HIGH SCHOOL

PHS BELL SCHEDULE

A

B

C

D

E

F

44 MINUTE PERIODS

44 MINUTE PERIODS

44 MINUTE PERIODS

44 MINUTE PERIODS

77 MINUTE PERIODS

77 MINUTE PERIODS

PERIOD 1 PERIOD 2 PERIOD 3 PERIOD 4 PERIOD 3 PERIOD 4
8:20-9:04 8:20-9:04 8:20-9:04 8:20-9:04 8:20-9:37 8:20-9:37
PERIOD 2 & PLEDGE PERIOD 3 & PLEDGE PERIOD 4 & PLEDGE PERIOD 1 & PLEDGE
9:08-9:53 9:08-9:53 9:03-9:53 9:08-9:53
MORNING BREAK & MORNING BREAK & MORNING BREAK & MORNING BREAK & PERIOD 1 PERIOD 2
ANNOUNCEMENTS ANNOUNCEMENTS ANNOUNCEMENTS ANNOUNCEMENTS 9:47-11:04 9:47-11:04
9:53-9:59 9:53-9:59 9:53-9:59 9:53-9:59
PERIOD 3 PERIOD 4 PERIOD 1 PERIOD 2
10:03-10:47 10:03-10:47 10:03-10:47 10:03-10:47 LUNCH BREAK LUNCH BREAK
PERIOD 4 PERIOD 1 PERIOD 2 PERIOD 3 {40 minutes) {40 minutes)
10:51-14+35 10:51-12:38 10:51-11:35 10:51-11:35 11:04-11:44 11:04-11:44
PERIOD 5 PERIOD 6 PERIOD 7 PERIOD 8
11:39-12:23 11:39-12:23 11:39-12:23 11:39-12:23 PERIOD 7 PERIOD 8
LUNCH BREAK LUNCH BREAK LUNCH BREAK LUNCH BREAK 11:48-1:05 11:48-1:05
{34 minutes) {34 minutes) (34 minutes) {34 minutes)
12:23-12:57 12:23-12:57 12:23-12:57 12:23-12:57
PERIOD & PERIOD 7 PERIOD 8 PERIOD 5 PERIOD S PERIOD 6
1:01-1:45 1:01-1:45 1:01-1:45 1:01-1:45 1:15-2:32 1:15-2:32
PERIOD 7 PERIOD 8 PERIOD 5 PERIOD &
1:49-2:33 1:49-2:33 1:49-2:33 1:49-2:33
PERIOD 8 PERIOD 5 PERIOD 6 PERIOD 7 TIGER TIME PEER GROUP/ COMM SVC
2:37-3:21 2:37-3:21 2:37-3:21 2:37-3:21 2:37-3:21 2:37-3:21
4.8 MILONE & MACBROOM
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PRINCETON - VALLEY ROAD




PRINCETON - VALLEY ROAD
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VALLEY ROAD - FACILITY COMMENTS

STRENGTHS
= Used as BOE Offices / Maintenance

DEFICIENCIES

= Parking Shortage
= Original Building Section Not Used

OPPORTUNITIES

= Site Area Available for School Needs
= Athletic Field Upgrades

%\ MILONE & MACBROOM



ELEMENTARY PROJECTED UTILIZATION

Elementary Capacity and PK-5 Enroliment

1,600

1,500 1,473

1,40

1,300
1,200
1,100
1,000

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

o

m Elementary Projected Enroll =—F|ementary Capacity

Assumes 45 of projected 100 PK students will be located outside of the four
elementary schools beginning in 2020-21.

%\ MILONE & MACBROOM



ELEMENTARY PROJECTED UTILIZATION

Community Park

Littlebrook
500
500
450
450
400 386 392
400
350
350
300
300
250
250
200 404 402 408 400 405 419 451 479 482 474 478
o N D * © A q o) o 200
o v ah % N o N v A% o %
of 1 N W o5 N <5 o A’ % of o N, 0 0 x < o A % o) Q
SO 2\ A\ 2 SO \ A S A A A\ VoY N Y Y VDV A Y o
v v v v 3 v v v v 3 v > & v v % e Y < "\ ¥ o
NI N I I I N I X S
B CP Proj. PK-5 Enroll  e====CP Capacity
LB Proj. PK-5 Enroll ~ ====|B Capacity
JOhnson Pal"k Riverside
500 500
450 450
400 370 200
350 350 336
300 300
250 250
352 340 344 351 344 335 330 323 317 313 310
200 200
o N 9% o) v ) o A % o) o
09’ Nid ,\/:» 'vf" 'b"" »” %'L ¢ A ‘b'"’ 0)9’ D e v Vv s :f’ A° 7\ Ww % o
IR I A L N N A I AR S & 9 & ¢ ¢ &
v v o) o> % v v 3 o> v % SN N I I G R O I\ S I
JP Proj. PK-5Enroll  em===JP Capacity RS Proj. PK-5 Enroll  =====RS Capacity
Assumes 9 PK located at CP 21-24 at JP. 9 at LB, 13-15 at RS
94 ! ! ! ! ,Il\\ MILONE & MACBROOM
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MS & HS PROJECTED UTILIZATION

Capacities
adjusted to
reflect
current
referendum
work

Middle school full
capacity expected
for 2020-21

High school full

capacity expected
for 2021-22

95&

1,100
1,000
900
800
700
600
500

400

2,200

2,000

1,800

1,600

1,400

1,200

Witherspoon Middle

2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30

mm JWMS Projected Enroll == JWMS Capacity

Princeton High School

1,665

1,590 1,608 1,618 1,650 2,039 2,024 2,023 2,012
2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 202829 2029-30

PHS Projected Enroll ~ =====PHS Capacity
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ES PROGRAM - COMMON THEMES
BUILDING

CR Qty / Dist. Align Enrollment
Core Space (Gym, Cafe, Kitchen)

Collaboration & Flexible Space (Teacher &
Students)

Find or Create Space for Collaboration and
Teamwork

Support Special Programs

Pre-K & PreK/SE - Offer @ Each ES or One
Site

DLI / Impacts

Enrichment / G&T Program (AIS, Speech,
OT, and ESL)

Sustainability - Energy Use

Infrastructure Upgrades (Utility Services /
Toilets)

Image / Pride
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SITE

= Parking Shortage
= Separate Circulation (Bus vs. Cars) - Safety
= Site Areas Available to Expand

= Respect Site Features
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MS PROGRAM - COMMON THEMES

BUILDING SITE
= House Use vs Existing Bldg. Design (Pods) = Parking Shortage

= Core Space Needs (Cafeteria, Kit) = Separate Circulation (Bus vs. Cars) -
= Additional PE Station(s) / Aux Gym Safety

= Find or Create Space for Collaboration &
Teamwork(T&S) = Respect Site Features

= Site Areas Available to Expand

= Special Programs
= DLI / Impacts
= SE

= Enrichment / G&T Program (AlIS,
Speech, OT, and ESL)

= STEM Coding & Digital Art, STEM
Robotics, & Source

= Sustainability - Energy / Lighting / PV...
» |nfrastructure Upgrades (Utility Services)
= |mage / Pride
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PHS PROGRAM - COMMON THEMES
BUILDING

HS Design vs. Teaching Methodology

Individual & Team-Based Learning vs.
Departments

Admin Spaces in Trailers
Collaboration & Flexible Space (T&S)

Support Specialized Programs

= STEM, Robotics, School to Work
Programs, Coding

= Promote Project Based Learning
Core Spaces (Cafeteria, Kitchen)
Sustainability - Energy / Lighting / PV...
Infrastructure Upgrades (Utility Services)
Image / Pride
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SITE
= Parking Shortage

Separate Circulation (Bus vs. Cars) -
Safety

Site Areas Available to Expand

Respect Site Features
Athletic Fields & Support Facilities

%\ MILONE & MACBROOM



COMMUNITY INPUT
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INTRODUCTION

= January 25" community workshop on existing school district conditions
invited participation in several exercises

= Same exercises were offered to entire community in an online survey
format to hear from more stakeholders

= Objective of both the workshop and surveys was to complement
existing conditions analyses on enrollment, facilities and education; get
a better understanding of the community’s priorities before considering
any alternatives
* Not a randomized survey sample
» Qualitative information to accompany other analyses
= Following is a summary of combined workshop and online survey
results
« Complete results available on Schools’ website
* Number of responses to each question varies significantly
* Online survey available from 1/25/20 - 2/10/20
» Spanish version available — no responses

1o1g %'\ MILONE & MACBROOM



SWOT ON ENROLLMENT CHANGES

— STRENGTHS WEAKNESSES
What has PPS done What aspects of the
Internal well given recent District's response to
Within ] Increasing enrollment growth
your control enrollments? could be improved
upon?
—  OPPORTUNITIES THREATS
What opportunities What threats or
External for enhancements or obstacles does
Outsideof ™ improvements do enrollment growth
your control projected pose for the District?
enrollments present?

4N
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ENROLLMENT GROWTH - STRENGTHS

= Making efficient use of existing facilities,
trying to proactively address facilities
needs with current referendum work
and unsuccessful larger referendum
effort, and maintaining relatively low
class sizes were the most frequent
answers at 23%

= 21% of responses focused on the
strength, breadth and quality of
academic programming with several
mentions of dual language program as
positive

= The quality, creativity and commitment
of teachers and staff was indicated in
20% of responses

= 13% of answers mention efforts to
engage the community in planning for
the future

= PPS’s objectives and efforts around
diversity, equity and inclusion were cited
in 10% of responses

103@

What are PPS’s strengths? What has PPS done well
given recent increasing enrollment?

STRENGTHS
Don't
Equity and know Facilities use
inclusion 4% and mgt
10% 23%
Other
9%

Academics
21%
Sta
administra
tion
20% 149 Total Responses
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ENROLLMENT GROWTH - WEAKNESSES

= Overcrowding of classrooms, hallways, What are PPS'’s weaknesses? What aspects of the District’s

and buildings; and uneven distribution response to enrollment growth could be improved upon?
of elementary enrollment among
existing facilities were mentioned in 22% WEAKNESSES
of responses Equity and

= 20% of answers focused on current inclusion) Overcrowding/
facilities conditions, a need for more 7% Don toknow class sizes/
building space, and a need for more Cranbury 2% enrollment
sports fields 7% distribution

o 22%
= Communications and transparency from

the School Board and administration,
meaningful community engagement in
planning, and community apathy were
indicated in 14% of answers

Academics
12%

= 12% indicated a concern for

deteriorating academic quality Facilities

. . . 20%
= Other issues were cited in 16% of
responses

Other
16%

AN
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ENROLLMENT GROWTH - OPPORTUNITIES

Improved, flexible, expanded physical
spaces were most frequently cited at
31% of all responses

18% of answers mention enhanced
academic offerings

Increased diversity within the District
was indicated in 12% of responses

Improved efficiency was mentioned in
9% of responses and included
consolidated transportation routes,
strategic investments/ additions, and
classroom use

14% of answers cited other issues
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What are PPS’s opportunities? What opportunities for
enhancements or improvements do projected enrollments
present?

OPPORTUNITIES

Community
involvement
5%
Redistribute

Don't know,_Technology
2%

enrollment L
7% Facilities
31%
Improved
efficiency
9%

Academics
Othoer 18%
4% 139 Total Responses
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ENROLLMENT GROWTH - THREATS

What threatens PPS? What threats or obstacles does

" Increasing class sizes or overcrowding enrollment growth pose for the District?

were mentioned in 27% of all answers

= 14% of responses mentioned academics THREATS
suffering due to larger class sizes Accuracy of Uneven
projections enroliment

Don't know

= Another 13% cited students’ experiences 1% 19
(o]

and well-being as under threat from
large class sizes, overburdened faculty
and staff

distribution
Facilities 1%
10% Overcrowding/

class sizes

Lack of o
= 12% of responses focused on lack of : 27%
L . communit

support from within the community to support

fund or address changes 12%
= Deteriorating or undersized facilities

were cited in 10% of responses
= QOther issues were raised in 21% of Other

answers Academics 21%

14%

162 Total Responses
AN
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EDUCATION EXERCISE

Your Top 3!

What are your top 3 concerns for educational programming in
Princeton Public Schools?

AN
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TOP 3 EDUCATIONAL CONCERNS

What are your top 3 concerns for educational programming
(n Princeton Public Schools?

» Quality academic programs garnered TOP CONCERNS
the most responses at 27% SPED

2% Other

12%

= 19% of answers mentioned maintaining
low class sizes Taxes/

funding
3%

Academics

27%
= Maintaining students’ well-being and

positive experiences was cited as a Staff/

priority in 18% of all responses administration

0,
= Facilities were mentioned in 7% of all 2%
responses Equity and
inclusion
= Equity and inclusion was also mentioned 7%

in 7% of answers

/

Student
experience

18%
476 Total Responses
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Class Sizes
19%

= 12% of responses cited other issues



COMPLETE THIS THOUGHT

The 2020 Princeton Public Schools Master Plan will
be a success if....
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MASTER PLAN SUCCESS

- Community involvement in .the . The 2020 Princeton Public Schools Master Plan will be a
planning process was mentioned in success if...
23% of responses

" 21% of answers focused on THE MASTER PLAN WILL BE A SUCCESS IF...
expansion of facilities Addresses student
Foster v di . g Recommended needs

= Fostering equity, diversity an investments are )
inclusion was cited in 13% of supborted 7% Community

PP involved in

responses information plan

= Maintaining the District's well- 10% 239
regarded reputation was included in
11% of responses Maintains

= 10% of responses mentioned that reputation
recommendations should be 11%
supported by information

= QOther issues were raised in 15% of Expands
responses facilities

21%
Other
15%

227 Total Responses
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COMMUNITY INPUT TAKE-AWAYS

= Maintaining the quality of a PPS education is very important to respondents

» Crowded classrooms and buildings, undersized facilities and older facilities are seen as
threats to PPS'’s ability to deliver quality educational experiences

» Uneven distribution of enrollment at elementary level threaten equitable access and
experiences for students, teachers and staff

« Maintaining the reputation of the school system supports residential tax base
= Community involvement in the planning process critical to its success
* Transparent process

e« Rooted in information

= Diversity, equity and inclusion objectives need to be considered in developing
plans for the future
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