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Standard 4 – Continuous Improvement 
The education unit develops and implements a comprehensive continuous improvement process at both the unit level and within 
each of its programs that identifies program and unit effectiveness and makes appropriate modifications based on findings. 

• Both the unit and its programs 
regularly and systematically 
collect, analyze, and use 
candidate and program 
completer data as well as data 
reflecting the effectiveness of 
unit operations to improve 
programs and their services. 

 

 

 

 

 

 

 

 

 

 

 

Graphic depiction of the unit assessment system including the roles of responsibilities of personnel in 

the unit and programs. 

 

General Education/Education Specialist Program Documentation: 

HESD Data Collection Cycle 

Induction Survey Timelines 2018-2019 

Induction Scope of Work 2018-2019 

Induction Survey Timelines 2019-2020 

Induction Scope of Work 2019-2020 

Mid-Year Candidate 2019-2020 review  

End-of-Year 2018-2019 review 

CSTP Pre-Post Self-Assessment 2018-2019 

Mentor Self-Assessment 2019-2020 

Program Completer Survey 2018 

Leadership Survey 2018-2019 

Summative Survey 2018-2019 

 

CASC Program Documentation: 

Induction Survey Timelines 2018-2019 

Induction Scope of Work 2018-2019 

Induction Survey Timelines 2019-2020 

Induction Scope of Work 2019-2020 

Candidate Feedback on Mentor Report 2018-2019 

Annual Survey of Candidates 2018-2019 

Mentor Self-Assessment 2019-2020 

Professional Development Evaluation 10-14-19 

Professional Development Evaluation 12-16-19 

https://resources.finalsite.net/images/v1582320079/hesdk12caus/ydfmuikdspgrwtaq9k2b/CS4HESDDataCollectionCycle.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/ydfmuikdspgrwtaq9k2b/CS4HESDDataCollectionCycle.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/ngygkukht2jhbeooohol/CS4InductionSurveyTimelines18-19.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/ngygkukht2jhbeooohol/CS4InductionSurveyTimelines18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/ow4zk4bthasr06dgbcrx/CS4HanfordESDTIPScopeDescription18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/ow4zk4bthasr06dgbcrx/CS4HanfordESDTIPScopeDescription18-19.pdf
https://resources.finalsite.net/images/v1582320080/hesdk12caus/brhjtmr7vatg2uby9u6k/CS4InductionSurveyTimelines19-20.pdf
https://resources.finalsite.net/images/v1582320080/hesdk12caus/brhjtmr7vatg2uby9u6k/CS4InductionSurveyTimelines19-20.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/wvyhs9hpjxvia5yt9xf8/CS4HanfordESDTIPScopeDescription19-20.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/wvyhs9hpjxvia5yt9xf8/CS4HanfordESDTIPScopeDescription19-20.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/z04qv2r09ehi6jztazvf/CS4HanfordESDMid-YearTIPCandidateReports19-20.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/z04qv2r09ehi6jztazvf/CS4HanfordESDMid-YearTIPCandidateReports19-20.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/lo87f0l36bwhwtmjgdey/CS4HanfordSDAnnualYearEndSurveyReport18-19.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/lo87f0l36bwhwtmjgdey/CS4HanfordSDAnnualYearEndSurveyReport18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/blx0w9d2btesboxt7bmd/CS4HanfordESDCSTPPre-PostSelf-Assessment18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/blx0w9d2btesboxt7bmd/CS4HanfordESDCSTPPre-PostSelf-Assessment18-19.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/ewyvjxqxkvydnk3ypphf/CS4HanfordMentorSelf-AssessmentReport19-20.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/ewyvjxqxkvydnk3ypphf/CS4HanfordMentorSelf-AssessmentReport19-20.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/dsesc0ixwfyxxckmcaqk/CS4HESDMS-SSProgramCompleterSurvey2018.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/dsesc0ixwfyxxckmcaqk/CS4HESDMS-SSProgramCompleterSurvey2018.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/cv7u1ukepwmtjvtbcy9j/CS4HanfordESDLeadershipSurveyReport18-19.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/cv7u1ukepwmtjvtbcy9j/CS4HanfordESDLeadershipSurveyReport18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/mvfxhhpyv62swtzkc6aw/CS4HanfordESDGenEdInductionSummativeReport18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/mvfxhhpyv62swtzkc6aw/CS4HanfordESDGenEdInductionSummativeReport18-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/uzaprvx2l4p16ryk8bem/CS4CASCInductionSurveyTimelines18-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/uzaprvx2l4p16ryk8bem/CS4CASCInductionSurveyTimelines18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/wpass7vqo3ilkalxjzwi/CS4HanfordCASCScope18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/wpass7vqo3ilkalxjzwi/CS4HanfordCASCScope18-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/yolfj3z7d4oyvqxpeudo/CS4CASCInductionSurveyTimelines19-20.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/yolfj3z7d4oyvqxpeudo/CS4CASCInductionSurveyTimelines19-20.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/sz8adficeqs4nxdedc4f/CS4HanfordESDCASCScope19-20.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/sz8adficeqs4nxdedc4f/CS4HanfordESDCASCScope19-20.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/xgwn13myzhrxf4u8raao/CS4HanfordESDCASCCandidateFeedbackonMentorReport18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/xgwn13myzhrxf4u8raao/CS4HanfordESDCASCCandidateFeedbackonMentorReport18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/umjirey7v3mu7m9h4nn7/CS4HanfordESDCASCAnnualSurvey18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/umjirey7v3mu7m9h4nn7/CS4HanfordESDCASCAnnualSurvey18-19.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/ewyvjxqxkvydnk3ypphf/CS4HanfordMentorSelf-AssessmentReport19-20.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/ewyvjxqxkvydnk3ypphf/CS4HanfordMentorSelf-AssessmentReport19-20.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/p72yvbpv7ypl0nxtechy/CS4CASCPD1Evaluation10-14-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/p72yvbpv7ypl0nxtechy/CS4CASCPD1Evaluation10-14-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/luzayx1u2wkvl5hi84je/CS4CASCPD2Evaluation12-16-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/luzayx1u2wkvl5hi84je/CS4CASCPD2Evaluation12-16-19.pdf
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Professional Development Evaluation 2-4-20 

 

 

Annotated list of data sources included in the assessment cycle, including those submitted in 

annual data reporting and those that aren’t. 

Annotated list: Regular and ongoing assessment of credential-type/induction program ensures 

alignment to accreditation.  Each assessment below is administered yearly in order to support 

effective implementation and candidate competence related to student achievement and clearing their 

preliminary credential. In addition to the annotated list below, the program utilizes unit leadership 

meetings, informal and ongoing feedback and candidate/mentor participation and completion to 

monitor aspects of program effectiveness. 

• Professional Development feedback-participants reflection on attainment of goals for 

program meetings/events. Analyzed for participant’s assistance by program leader, unit 

leadership, and advisory committee.   

• Candidate feedback on program- annual reflection by candidates on program effectiveness 

relative to program goals. Analysis of program effectiveness by program leader unit 

leadership, and advisory committee. 

• Mentor feedback on program- annual reflection by mentors on program effectiveness 

relative to program goals. Analysis of strengths and areas for growth in order to provide 

assistance and feedback by program leader, unit leadership and advisory committee. 

• Candidate feedback on mentor training & effectiveness- reflection by candidates on 

effectiveness of mentor. Analysis of program effectiveness and candidate’s assistance by 

program leader, advisory committee, unit leadership, and mentors. 

• Portfolio review checklists- measuring growth and competence as required prior to 

recommendation for a clear credential.  Analysis for program completion and competence by 

program leader, mentors, and assistant superintendent of curriculum, instruction & 

professional development. 

https://resources.finalsite.net/images/v1582320077/hesdk12caus/zgcaczs2lxje4afjhcvv/CS4CASCPD3Evaluation2-4-20.pdf
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• Leadership feedback- reflection by site administrators, and induction advisory committee 

members on program effectiveness. Analyzed for candidate/mentor assistance and program 

adjustments by program leader, unit leadership, and advisory committee, and mentors. 

• Exit Interview (Affirmation of Program Completion) Feedback-interview panel and 

questions around candidate growth, next step goals, and program effectiveness.  Analysis of 

program effectiveness and candidate assistance by program leader, site administrators 

participating on panel interviews, and unit leadership. 

• Accreditation Data System- program information requested by the CTC. Program leader and 

unit head are responsible for collection of data and submission to CTC. 

• Individualized Learning Plan (ILP) checklist- ILP development expectations around goals 

and aligned to the CSTP for candidate and mentor to calibrate the candidate’s inquiry.  

Analysis of candidate’s competence in relation to alignment of inquiry questions, qualitative 

and quantitative goal setting, action plans, and reflection by program leader, mentors and 

assistant supt. of curriculum, instruction & professional development. 

• Continuum of Teaching Practice (Focus CSTP)- A rubric of development to assist 

candidate in identifying and articulating teaching practice to the CSTP elements.  Analyzed 

for CSTP focus for candidates in order to provide assistance by program leader and mentors. 

• Mentor Contact Logs- Database of candidate/mentor contact and focused collaborative 

mentoring around CSTP and growth in practice.  Analysis for contact, candidate/mentor 

formative assessment completion, and assistance provided by program leader. 
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• The continuous improvement 
process includes multiple 
sources of data including 1) the 
extent to which candidates are 
prepared to enter professional 
practice; 2) the quality of the 
educational services provided 
to students during supervised 
practice; and 3) feedback from 
key stakeholders such as 
employers and community 
partners about the quality of 
the preparation. 

Multi- year unit assessment cycle schedule specifying the unit assessment activities; when they 

occur, and who is responsible for collecting, analyzing, and determining modifications. 

Multi-Year Unit Assessment Cycle 

 

 

 

 

 

 

 

 

 

 

 

 
General Education/Education Specialist Program Documentation: 

Candidate Feedback on Mentor Training & Effectiveness 2018-2019 

CSTP Pre/Post Self-Assessment (Year 2/ECO) 2018-2019 

Site Administrator Survey (2017-2018 given every two years) 

Induction Advisory Committee minutes 5-2-19 - member input 

Induction Advisory Committee 10-3-19 - members input 

Candidate Feedback - Candidate 1 

Annual data cycle 

review by program 

director, and 

mentors 

Revisions to 

program 

formulated by 

program director 

and mentors 

Program 

refinements 

implemented by 

program director 
and mentors 

Advisory 

committee 

consider data and 

formulate 

revisions 

https://resources.finalsite.net/images/v1582320078/hesdk12caus/dbfysfkkvxwbybcks6qc/CS4HanfordESD18-19CandidateFeedbackonMentorReport.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/dbfysfkkvxwbybcks6qc/CS4HanfordESD18-19CandidateFeedbackonMentorReport.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/blx0w9d2btesboxt7bmd/CS4HanfordESDCSTPPre-PostSelf-Assessment18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/blx0w9d2btesboxt7bmd/CS4HanfordESDCSTPPre-PostSelf-Assessment18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/amzhunnhe1pyzi13aekv/CS4HanfordESDSiteAdmnistratorSurveyReport17-18.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/amzhunnhe1pyzi13aekv/CS4HanfordESDSiteAdmnistratorSurveyReport17-18.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/sd5lm6amcxrxbwbopcgp/CS4InductionAdvisoryCommitteeMinutes5-2-19.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/sd5lm6amcxrxbwbopcgp/CS4InductionAdvisoryCommitteeMinutes5-2-19.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/nkmezbwwxjqsjpzh5lvr/CS4InductionAdvisoryCommitteeMinutes10-3-19.pdf
https://resources.finalsite.net/images/v1582320079/hesdk12caus/nkmezbwwxjqsjpzh5lvr/CS4InductionAdvisoryCommitteeMinutes10-3-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/mnoc1xibyoudp96sluii/CS4CandidateFeedbackForm11-22-19Candidate1.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/mnoc1xibyoudp96sluii/CS4CandidateFeedbackForm11-22-19Candidate1.pdf
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Candidate Feedback - Candidate 2 

Candidate Feedback - Candidate 3 

Mentor Feedback - Mentor 1 

Mentor Feedback - Mentor 2 

Summative Report 2018-2019 

Affirmation of Program Completion feedback 

Affirmation of Program Completion Panel member comments 

 

CASC  Program Documentation: 

Candidate Feedback on Mentor Report 2018-2019 

Annual Survey of Candidates 2018-2019 

 

 

Annual data submission, analysis, and feedback (located in data warehouse, does not require 

resubmission) will be reviewed 

Survey Data including CTC sponsored surveys as well as local survey data and/or exit interview data 

as appropriate 

 

 
 
 
 
 
 
 
 
 
 
 

https://resources.finalsite.net/images/v1582320077/hesdk12caus/i5n1xfswwfktdiykvig5/CS4CandidateFeedbackForm11-22-19Candidate2.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/k4hkf3ez5iyxzkvcg6br/CS4CandidateFeedbackForm11-22-19Candidate3.pdf
https://resources.finalsite.net/images/v1582320080/hesdk12caus/mnq2nrr6gjjii76nzigy/CS4MentorFeedbackonCandidateFormMentor1.pdf
https://resources.finalsite.net/images/v1582320080/hesdk12caus/mrnulqi0pyhgud8hnnln/CS4MentorFeedbackonCandidateFormMentor2.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/mvfxhhpyv62swtzkc6aw/CS4HanfordESDGenEdInductionSummativeReport18-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/zymifwbgdzxrci0blv0m/CS4AffirmationofProgramCompletionConfidentialFeedback18-19.pdf
https://resources.finalsite.net/images/v1582320077/hesdk12caus/vtelnjuqwbhz0v9iisii/CS4AffirmationofProgramCompletionPanelComments18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/xgwn13myzhrxf4u8raao/CS4HanfordESDCASCCandidateFeedbackonMentorReport18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/xgwn13myzhrxf4u8raao/CS4HanfordESDCASCCandidateFeedbackonMentorReport18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/umjirey7v3mu7m9h4nn7/CS4HanfordESDCASCAnnualSurvey18-19.pdf
https://resources.finalsite.net/images/v1582320078/hesdk12caus/umjirey7v3mu7m9h4nn7/CS4HanfordESDCASCAnnualSurvey18-19.pdf

