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8. I learned: 

Responses 

It was great to hear everyones goals and challenges that they have faced. When put into the framework 

that the book provides, it is helpful to think about how many issues can be avoided with adequate 

communication and a plan for the roll out of that communication. 

I appreciated the framework we learned by reading the text. Why, Who, How, Do. I think this will be 

helpful as I reflect on projects and initiatives. 

This time with my colleagues has been invaluable to me as a first year administrator. It has been 

educational yet also served as a sort of "support group" for my day to day :)! 

about doing a better job developing the why. 

how to be an effective transformational leader using the four essential skill. 

How to create a culture of trust and accountability. 

We discussed the final chapters of the book. We learned how to put the strategies discussed in the book 

into practice to get results. 
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9. I didn't understand: 

Responses 

N/A 

NA 

It was clear. 

na 

 

10. My goal next time would be: 

Responses 

Continue to focus on clear communication. Continue to develop relationships and seek feedback from 

all stakeholders. 

NA 

to continue to complete the reading and reflect on the learning as well as where I am in that learning. 

to continue building the Why? around we are doing the work, building teacher capacity and 

celebrating their successes and building my ELA working knowledge to be respected intellectually. 

To use Data to support the "Why" 

 

11. Suggestions for the presenter: 

Responses 

Thank you Debra for putting this book club together. I always feel like I learn so much when we get 

together and talk about the real issues happening at sites and how people are learning to work through 

them. 

Thank-you Debra. I appreciated this opportunity to read and discuss a professional text with 

colleagues. 

NA, I LOVE the format! 

Thanks for a great session! Appreciated the structure, including the time to listen to the author and to 

discuss ideas with colleagues. 

none 

Great Job! 
 


