Professional Development Training

October 14, 2019
Presenter: Debra Colvard
Topics: Essential Skills for Transformational Schools and District Leaders

1. The goals and objectives for this presentation were clear.

MWore Details

8 * % Kk X Kk

Responses 5.00 Average Rating

2. The presenter used different strategies to help me understand the topic

More Details

8 * Kk X X X

Responses 5.00 Average Rating

2. The presentation was engaging and useful to me as an administrator.

MWore Details

8 * % Kk X Kk

Responses 5.00 Average Rating

4, [ will be able to use at least one strategy | have learned today.

More Details

7 * Kk X X X

Responses 5.00 Average Rating

5. | see the relevance of this topic to my administrative work.

More Details

8 * % Kk X Kk

Responses 5.00 Average Rating
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6. The presenter knew the subject every well and did a good job of helping all participants
"unpack” new concepts.

Maore Details

8 * X X X X

Recponses 5.00 Average Rating

=l

The presenter was well prepared and sequenced information to help me build schema.

Maore Details

8 %* % % X X

Responses 5.00 Average Rating

8. | learned:

Communication the why and how comes is vital to building positive school culture and making
effective positive changes.

That leaders must develop trust before change can happen
that people value communication and deem leadership effective based on this skill.

Task and Relationship Balance, 3 factors for student achievement (John Hattie), Resistance may be a
result of unmet needs that a leader can address. Communication is KEY'!

that a transformational leader must invest in the following skills such as, communication, trust, and
capacity building in order to build a healthy school culture..

9.1 didn't understand:
N/A

10. My goal next time would be:

To continue to communicate the why behind school vision and changes.

to continue to make sure the new administrators are taking something away they can immediately use
at their site

Come ready to talk about something | have tried or applied.

continue to protect the heart and soul of the induction program.
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11. Suggestions for the presenter:

NA, today was a breath of fresh air....the PD felt more like a group of friends chatting about a book
and I loved it!

great job organizing and delivering the PD

I enjoyed learning from each of the participants in the book club. I appreciated the safe environment
that allowed each member to feel comfortable to share work place challenges.
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