GROTON PUBLIC SCHOOLS
GROTON, CONNECTICUT
(*Attachments are available upon request from the Superintendent’s Office.)

Committee of the Whole February 19, 2020

A meeting of the Committee of the Whole of the Groton Board of Education was held on February 19, 2020
in Room 11 of the School Administration Building.

1. CALL TO ORDER

The meeting was called to order by Dr. Andrea Ackerman, Vice Chairperson, at 6:02 p.m.

PRESENT ABSENT

Mrs. Kim Shepardson Watson (arrived at 6:15 p.m.)
Drt. Andrea Ackerman

Mrs. Jane Giulini

Mrs. Gretchen Newsome

Mzs. Elizabeth Potter

Mrs. Rosemary Robertson

Mrs. Rita Volkmann

Mrs. Lee White

M. Jay Weitlauf (atrived at 6:22 p.m.)

Dr. Michael Graner, Superintendent of Schools

Ms. Susan Austin, Assistant Superintendent of Schools
M. Samuel Kilpatrick, Director of Buildings and Grounds
Mr. Ken Knight, Business Manager

Miss Addie Clatk, Student Representative

1.  Approval of the February 10, 2020 minutes

MOTION: Porter, Robertson: To approve the February 10, 2020 minutes.
PASSED —- UNANIMOUSLY

MOTION: White, Robertson: To add a presentation of the Groton Middle School’s plan of the
Furniture, Fixture and Equipment.

PASSED - UNANIMOUSLY

Mt. Rick Notris introduced Mrs. Amy Samuelson, SLAM Architect, and Mrs. Christine Hopkins, Project
Managet. Mrs. Samuelson and Mrs. Hopkins gave a presentation of the furniture, fixture and equipment
plan for the Groton Middle Schools. [ATTACHMENT #1]

2. Budget Wotksession: Finalization of the budget [ATTACHMENT #2, 3]

Dr. Graner reviewed the discussion at the Board Retreat on the budget. Items discussed were:
Doubling the stipends for middle school sports = $68,000
Having Jeff Kotecki be the Athletic Director for a year
Adding a 6-12 Media Specialist at the middle school = $55,000
Adding 4 Instructional Leaders = $50,000
The addition of a Cateer Counselor through the DOD Grant
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Reduction of 2.5 teachers = $169,000
Reduction of 5 World Language teachers = $275,000

Dr. Graner discussed the cost avoidance as a result of the Groton 2020 plan.

Dr. Graner shared the cost avoidance comparing the 14 schools of 2001 to the 7 schools of 2021. This
was in response to a question made by Mrs. Obtey at the Joint meeting.

Dr. Graner noted the pages of the budget that will be updated.

It was the consensus of the Boatd that the FY 21 budget will be $77,939,628 which represents a .64%
increase.

3. Suggested Future Topics

Mrs. Porter suggested a reconsideration of the FY 2021-2022 school calendar. Mrs. Watson stated that it
would be placed on 2 COW agenda in the fall.

Mts. Volkmann suggested a FOI refresher workshop for the whole Town.
4. Adjournment

MOTION: Ackerman, Weitlauf: To adjourn at 8:12 p.m.
PASSED - UNANIMOUSLY
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Groton Public Schools
FY2021 Budget

Attachment #2

Superintendent Budget, 1/6/20 78,710,628 1,272,538 1.64%
Adj due to middle school schedule:
Health/PE adjustment (169,000)
Remove 5 Middle School WL (275,000)
(444,000)
Adjusted Supt Budget, 2/19/20 78,266,628
Recommended Additions:
Gr 6-12 Campus Media Specialist 55,000
Gr 6-12 Instructional Leaders - 4 50,000
Middle School sports/stipends 68,000
173,000
Possible Budget after additions 78,439,628 1,001,538 1.29%
Possible Adjustments:
Health Insurance Reserve (500,000)
Possible Budget after adds/adj 77,939,628 501,538 0.64%




Attachment #3

2001 SCHOOLS

2021 SCHOOLS

Charles Barnum Elementary
Claude Chester Elementary
Colonel Ledyard Elementary
Eastern Point Elementary
Groton Heights Elementary
Mary Morrisson Elementary
Noank Elementary

Pleasant Valley Elementary
S. B. Butler Elementary
William Seely Elementary

Charles Barnum Elementary
Catherine Kolnaski Elementary
Northeast Academy Elementary
New Elementary (Cutler Site)
New Elementary (West Side Site)

Cutler Middle School
Fitch Middle School
West Side Middle School

Fitch High School

Groton Middle School

Fitch High School

14 schools

7 schools

Annual Cost Avoidance

e Administration:

» Middle School Principals:
» Elementary School Principals:
> Elementary School Assistant Principals:

Teaching Staff

e 2001 = 516 Teachers
e 2021 = 416 Teachers

Total Student Enrollment

e 2001
e 2021

l

5,902 2

11

2 x $160,990 = $ 321,980
5 x $151,206 = $ 755,130
3 x $135,532 = § 406,596

$1,483,706

4,355 + 442 magnet students = 4,797
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