White Bear Lake Area Schools
General, Nutritional Services, and Community Services Funds--Revenues and Expenditures Summary
Preliminary FY20 and Projected FY 21, FY22 & FY23 Budgets

Actual Actual Actual Preliminary Revised Projected Projected Projected
2017 2018 2019 2020 2020 2021 2022 2023
1 General Fund
2 Revenue
3 Local sources
4 Property taxes 23,808,740 23,936,695 25,808,561 27,587,974 27,587,974 28,738,956 29,026,345 29,316,609
5 Investment earnings 241,938 340,801 447,891 325,000 385,000 385,000 385,000 385,000
6 Other 3,233,704 3,523,717 3,608,643 3,400,000 3,400,000 3,400,000 3,400,000 3,400,000
7 State sources 61,758,255 65,052,830 67,373,177 69,939,782 69,690,108 71,735,494 73,263,024 74,728,285
8 Special Education 11,926,095 12,046,280 13,687,904 13,581,425 15,944,863 16,937,382 17,699,564 18,496,044
9 Federal sources 2,732,657 2,693,184 3,378,693 2,907,023 3,003,723 3,003,723 3,003,723 3,003,723
10 Total revenue $ 103,701,389 $107,593,507 $ 114,304,869 $ 117,741,204 $ 120,011,668 $ 124,200,555 $ 126,777,656 $ 129,329,661
11
12 Expenditures
13 Current
14 Administration 4,428,948 4,439,908 4,767,244 4,803,115 4,803,115 4,921,460 5,044,446 5,189,321
15 District support services 2,150,921 2,296,538 2,486,960 2,139,495 2,200,903 2,240,146 2,281,092 2,329,152
16 Elementary and secondary regular instruction 47,911,170 50,957,421 51,578,338 54,970,362 55,171,349 57,266,256 58,624,661 60,288,440
17 Vocational education instruction 1,534,004 1,466,873 1,781,712 1,535,732 1,535,732 1,601,029 1,633,989 1,672,732
18 Special education instruction 20,846,113 22,539,238 23,855,666 23,533,601 24,073,601 25,252,659 25,884,206 26,628,440
19 Instructional support services 7,901,076 8,697,268 8,842,082 8,391,159 8,391,159 8,748,593 8,929,170 9,141,438
20 Pupil support services 4,355,368 4,734,570 4,833,643 4,820,815 4,981,315 5,217,065 5,341,617 5,488,335
21 Transportation 7,270,171 7,988,841 8,259,630 7,786,002 7,786,002 7,851,526 7,921,156 8,001,563
22 Sites and buildings 8,382,462 8,272,213 9,332,455 8,917,484 9,166,509 8,994,971 9,129,380 9,286,541
23 Fiscal and other fixed cost programs 318,782 295,206 293,113 300,000 300,000 314,750 329,869 347,845
24 Debt service - -
25 Principal 664,137 690,181 717,193 717,193 717,193 745,270 779,432 795,020
26 Interest and fiscal charges 406,164 380,524 353,548 353,548 353,548 325,780 296,547 281,720
Budget Reductions
27 Total expenditures $ 106,169,316 $112,758,781 $ 117,101,584 $ 118,268,506 $ 119,480,426 $ 123,479,505 $ 126,195,566 _$ 129,450,548
28
29 Excess (deficiency) of revenue over expenditures (2,467,927) (5,165,274) (2,796,715) (527,302) 531,242 721,050 582,091 (120,887)
30
31 Other financing sources (uses)
36 District Reserves
37 Assigned for Subsequent Years Budgets
38 Assigned for Secondary Facilities 500,000
39 Assigned for Construction & Capital Improvements 450,000
40 Assigned for Carryovers 610,000
41 Assigned for Strategic Priorities 250,000
42 Student Transportation Vehicles
43
44 Capital lease issued
47 Proceeds from sale of assets 2,387
48 Prior Period Adjustment
49 Transfer In
50 Transfer to Community Service Fund
51 Total other financing sources (uses) $ 1812387 $ - $ - $ - $ - $ - $ - $ -
52
53 Net change in fund balances (655,540)  (5,165,274) (2,796,715) (527,302) 531,242 721,050 582,091 (120,887)
54
55  Fund balances
56 Beginning of year 27,505,144 25,039,604 19,875,224 17,078,509 17,078,509 17,609,751 18,330,801 18,912,891
57
58 Ending Fund Balance (Assigned and Unassigned) 25,039,604 19,875,224 17,078,509 16,551,207 17,609,751 18,330,801 18,912,891 18,792,004
59 Ending Fund Balance (Assigned) 12,872,907 5,572,835 3,344,748 3,344,748 2,844,748 2,594,748 2,344,748 2,344,748
60 Ending Fund Balance (Unassigned) $ 12,166,697 $ 14,302,389 $ 13,733,761 $ 13,206,459 $ 14,765003 $ 15,736,053 $ 16,318,143 $ 16,197,256
61 Ending Fund Balance (Unassigned as % of expenditures) 11.5% 12.7% 11.7% 11.2% 12.4% 12.7% 12.9% 12.5%
62
63 Nutritional Services
64 Revenues 4,607,261 4,563,172 4,610,762 4,640,158 4,640,158 4,709,760 4,780,407 4,852,113
65 Expenditures 4,426,363 4,375,549 4,552,813 4,806,708 4,806,708 4,854,775 4,903,323 4,952,356
66
67 Excess (deficiency) of revenue over expenditures 180,898 187,623 57,949 (166,550) (166,550) (145,015) (122,916) (100,243)
68 Ending Fund Balance $ 501,338 $ 688,961 $ 746,910 $ 580,360 $ 580,360 $ 435345 $ 312,430 $ 212,187
69 Ending Fund Balance (as % of expenditures) 11.3% 15.7% 16.4% 12.1% 12.1% 9.0% 6.4% 4.3%
70
71 Community Services
72 Revenues 5,647,653 6,081,836 6,544,785 6,387,675 6,778,723 6,948,191 7,121,896 7,299,943
73 General Fund Transfer
74 Expenditures 5,470,711 6,147,818 6,905,050 6,710,098 6,898,483 7,019,206 7,142,043 7,267,028
75
76 Excess (deficiency) of revenue over expenditures 176,942 (65,982) (360,265) (322,423) (119,760) (71,015) (20,147) 32,915
7 Ending Fund Balance $ 1647673 $ 1581691 $ 1221426 $ 899,003 $ 1101666 $ 1,030,651 $ 1,010,504 $ 1,043,419
78 Ending Fund Balance (as % of expenditures) 30.1% 25.7% 17.7% 13.4% 16.0% 14.7% 14.1% 14.4%
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