LYME-OLD LYME SCHOOLS

Regional School District #18

A Private School Experience |f = H'f'” | in a Public School Setting

Community Leadership Meeting
February 7, 2020

Present: lan Neviaser, Superintendent of Schools; Dan Hagan, Lyme Board of Finance Chairman; Tim
Griswold, Old Lyme First Selectman; Steve Mattson, Lyme First Selectman; Mary Jo Nosal, Old Lyme
Selectwoman; Andy Russell, Old Lyme Board of Finance Chairman; Martha Shoemaker, Board of
Education Vice Chairwoman

The meeting was called to order at 8:00 a.m. The following agenda items were discussed:

Police Coverage. Mr. Neviaser discussed some concerns over the district’s ability to get local police
coverage for events. Mr. Griswold will look into this issue.

Bus Barn. Mr. Neviaser requested an update on the determination of a rental amount for future years on
the bus barn property. Mr. Griswold will follow up with Mr. Adanti on this issue.

Budget. Mr. Neviaser reviewed the budget summary and Board of Ed approved budget for 2020-2021
noting the record low budget, which represents a decrease over last year’s budget.

Bond Refunding Update. Mr. Neviaser reviewed the details of the recent bond refunding, which saved the
district over $500,000.

District Updates. Mr. Neviaser reviewed a number of updates including personnel changes and trips
impacted by the coronavirus.

The meeting adjourned at 9:00 a.m.



