ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT

BOARD OF TRUSTEES

Regular Board Meeting
February 13, 2020




Thursday, February 13, 2020
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD MEETING AGENDA

Time: 5:30 p.m.

Code: Regular #11-19/20

Location: ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT, 2930 Gay Avenue, San Jose, CA
95127; Board Room.

In compliance with the Americans with Disabilities Act, if you need special assistance in order to
participate in the public meeting of the Board of Trustees, please contact the Office of the
Superintendent at (408) 928-6822, Notification 72 hours prior to the meeting will enable the
District to make reasonable accommodations.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE -- BOARD PRESIDENT ERNESTO BEJARANO.

2. CLOSED SESSION

2.01 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

2.02 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 5:35 p.m. Open
Session will resume approximately 1 1/2 hours after the start of Closed Session.

2.03 CONFERENCE WITH LEGAL COUNSEL-EXISTING LITIGATION (Paragraph (1) of subdivision (d) of Section
54956.9) Name of the cases: Alum Rock Union Elementary School District v. Del Terra Real Estate Services, Inc., et
al., Santa Clara County Superior Court case no. 19CV354180; and, Leal & Trejo, APC v. Alum Rock Union
Elementary School District, Santa Clara County Superior Court case no. 19CV356647.

2.04 CONFERENCE WITH LEGAL COUNSEL-- ANTICIPATED LITIGATION Significant exposure to Litigation pursuant to
paragraph (2) or (3) of subdivision (d) of Section 54956.9: Two (2) potential cases.

2.05 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California School Employees
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

2.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant
Superintendent, Human Resources and (3) Jess Serna, Lead Negotiator.

2.07 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: TEAMSTERS; District Negotiators: (1)
Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant Superintendent, Human Resources and (3) Jess
Serna, Lead Negotiator.

3. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM

3.01 CALL TO ORDER / ROLL CALL --- BOARD PRESIDENT ERNESTO BEJARANO.
3.02 REPORT OF ACTION TAKEN IN CLOSED SESSION.

3.03 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business
including, but not limited to, an announcement that an agenda item will be considered out of order, that
consideration of an item has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for
separate discussion and possible action.



4. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

4.01 "REQUESTS TO ADDRESS THE BOARD" provides members of the public an opportunity to speak to the Board
about any matter under the jurisdiction of the Board and not otherwise on the agenda. Those who wish to address
specific agenda items will have an opportunity to do so when that agenda item is introduced and presented during
this meeting. Individuals wishing to speak are requested to proceed to the podium. There is a three-minute time
limit for each speaker. The Board will automatically refer to staff any formal written requests that are brought
before them at this time. Written matters may be placed on a future meeting.

5. COMMENTS AND COMMUNICATION

5.01 Teamsters.

5.02 California School Employee's Association (CSEA).
5.03 Alum Rock Administrator's Association (ARAA).
5.04 Alum Rock Educator's Association (AREA).

5.05 Superintendent.

5.06 Board of Trustees/Communications/Comments.

6. CONTRACT EXTENSIONS OVER $100,000-- BOARD DISCUSSION AND/OR ACTION "The Board may take
an action on any item in this section, unless it is designated for information only".

6.01 Approve Contract Extension for the 2019/2020 SY with Accountable Healthcare Staffing which will provide a
Registered Behavior Technician required at Ryan Elementary in order to fulfill services per IEP, Special Education,
new total cost of this contract $128,800.00

7. CONTRACTS OVER $100,000-- BOARD DISCUSSION AND/OR ACTION "The Board may take an action on
any item in this section, unless it is designated for information only.™

7.01 Approve the contract with Orenda Education (Formerly Principal's Exchange), to conduct a Discovery Study and
capacity building on instructional leadership topics to support implementation of an equity-driven system, Academic
Services, $119,925.00

8. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION "The Board may take an
action on any item in this section, unless it is designated for information only."

8.01 Update Regarding Board Governance Handbook.

8.02 Board Term Limits (Information Only)

8.03 Approve Amended Board Bylaw 9323 Meeting Conduct, Third Reading.

8.04 Approve Amended Board Policy 3311 Bids, Second Reading- Business and Non Instructional.

8.05 Approve Amended Board Policy 3312 Contracts, Second Reading-Business and Non Instructional.

8.06 Approve Amended Board Bylaw 9121 President, Second Reading.

8.07 2020 Ballot for CSBA Delegate Assembly - Deadline is March 16, 2020. The Board may vote for no more than 4
candidates in the Region or Subregion as indicated on the ballot. All re-elected and newly elected Delegates will
serve two-year terms beginning April 1, 2020-March 31, 2022. Ballots must be postmarked by the U.S. Post Office
on or before Friday, March 16, 2020.

8.08 Board Policy 4119.11/4219.11/4319.11 Sexual Harassment, First Reading (Information Only).

8.09 Approve Amended Board Policy 4030 Nondiscrimination in Employment, Second Reading.

8.10 Board Policy 4111/4211/4311 Recruitment and Selection, First Reading (Information Only).

8.11 Board Policy 5131 Conduct, First Reading (Information Only).

8.12 Board Policy 5145.7 Sexual Harassment (Students), First Reading (Information Only).
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9. INSTRUCTIONAL SERVICES-- BOARD DISCUSSION AND/OR ACTION "The Board may take action on any
item in this section, unless it is desighated for information only."

9.01 Board Policy 3513.3, Tobacco-Free Schools-First Reading Information Only.
9.02 Board Policy 5131.62, Tobacco (Use Prevention Education Program) - First Reading Information Only.

9.03 SB 187 Comprehensive School Safety Plans-Schools must routinely write or revise their Comprehensive School
Safety Plans

9.04 Student and School Progress Update

9.05 Form J-13 A, Request for Allowance of Attendance Due to Emergency Conditions for Preschool Program at
Adelante I and Adelante II.

10. BOND / FACILITIES--BOARD DISCUSSION AND/OR ACTION "The Board may take an action in on any
item in this section, unless it is designated for information only."

10.01 Approve the 2018/19 Annual Performance and Financial Audit of General Obligation Bonds Reports for
Measure J and Measure I.

10.02 Update on Request for Proposal (RFP) for Program Management Information Only.

11. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION "The Board may take an action on any
item in this section, unless it is designated for information only".

11.01 Resignations (Information Only).

12. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION "The Board may take an action on any
item in this section, unless it is designated for information only".

12.01 Approve Board Meeting Minutes for the following dates: (1) November 14, 2019, Regular Board Meeting and
(2) January 16, 2020, Regular Board Meeting.

12.02 Acceptance of Donations.

12.03 Approval of Fundraising Activities.

12.04 Acceptance of Vendor & Payroll Warrants.

12.05 Acceptance of Enrollment/Attendance Report for Month 5 (December 9, 2019 thru January 17, 2020).
12.06 Approve Resolution No. 15-19/20 - Read Across America - March 2, 2020

12.07 Approve Addendum for the extension of B1718-T002 ERate’s Basic Maintenance of Internal Connections
(BMIC) Bid. This extension would be for an additional two years, from July 1, 2020 through June 30, 2022.

12.08 Approve Resolution No. 16-19/20; Women's History Month - March, 2020
12.09 Approve Resolution No. 17-19/20; Arts Education Month - March, 2020
12.10 Approve Resolution No. 18-19/20; Annual Cesar Chavez Community March - March 26, 2020

12.11 Approve/Ratify Notices of Employment and Changes of Status/February 13, 2020/Human Resources
Department

12.12 Approve Out of State Travel, New Tech Network Leadership Summit, Dallas, TX, March 24-27, 2020 for
Katherine Grunewald, George Kleidon and Vivian Nguyen. Estimated cost $4750.

12.13 Approve Out of State Travel, City Year Investors Summit, Washington D.C., March 10-13, 2020 for Rene
Sanchez. Estimated cost $350.

12.14 Approve Out of State Travel, School Leaders of Color Conference, Las Vegas, NV, February 7-9, 2020 for
Anna Nguyen and Ivan Montes. Estimated cost $840.



12.15 Approve Memorandum(s) of Understanding(s).

12.16 Approve Contracts for Professional Services - Firms/Organizations
12.17 School-sponsored Field Trip List

12.18 Quarterly Report on Williams Uniform Complaints

13. RECEIVE REPORTS

14. FUTURE BOARD AGENDA REQUESTS

14.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to
a later meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

15. ADJOURNMENT

15.01 President adjourns the meeting.

16. NEXT MEETING(S)

16.01 March 12, 2020 (2019-20 School Year).



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San José, CA 95127
b.0]

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Board of Trustees: Date: _ January 31, 2020
Subject: Accountable Healthcare Staffing Contract Extension
Staff Analysis: Therapist will provide Registered Behavior Technician services for a student residing in Alum Rock

District attending Ryan Elementary School. This service is necessary due to the severity of the
students’ disability.

Recommendation: Staff recommends the Board approve the contract extension with Accountable Healthcare
Staffing for $28,000.00. The new total cost of this contract is $128,800.00.

Submitted by: TK" Q ' Title: _Director, Special Education

A r;y Colpnna
LS
Approved by: Title: _ Assistant Superintendent, Instructional Services

~ 7
Here Sanché—

To the Board of Trustees: Meeting: February 13, 2020
Regular Board Meeting
Recommended Approval \h
Agenda Placement Dr. Hildyid a\ue \Hn D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled




j ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

PURCHASE ORDER / CONTRACT CHARGE ORDER (POCO)

P.O. No. Contract No. C1920177 Contract Original Amount: $.100,800

Vendor Name: Accountable Healthcare Staffing Vendor No. 21809

Please check:

Cancel P.O. / Contract
Change Item No.:

CONTRACTS ONLY
Increase Amount Line Item No.: o 59
Decrease Amount Line Item No.: Change Orders:
v/ Add Line No.: 2 Contracts Original Amount $.100,800
Delete Line No.: Change Order #; 1 $ +28.000
Add/Change object code to: Change Order #: $
Add Freight: $ Change Order #: $
Add Tax: %
] ° New Contract Total $128.800
— Disencumber (including Change Orders)
Add/Change Prog. No. to:
Other
SUB- COST- PRG. BUS.
FD RESC PY | OBJECT OBJ GOAL | FCTN CNTR LOC | PROG | SAMOUNT e | oFc /&,‘}9_@
& li’ 2 ’J'
08y P09, 0 |5815 00 | 99e0”11190 | 000000 380 |g5qog)+28,000 oyaL"
L
7 575
0000 0 00 0000 000000

Reason for Adjustment:
Registered Behavior Technician (RBT) required for a student at Ryan school to fulfill his services

stated in his |IEP.

School/Dept.. Requested by: | eAnne Depew

i i
Approvat: /g V Assistant Superintendent of Business Services
¥ %fozﬂ'ontfacts Only)
:‘é : é Program Manager

N —

Purchasing Manager

Date Requested: Date Entered: Entered By:

(Pursuant to Public Contract Code 20118.4, the total cost of change orders shall not exceed the greater of $15,000.00 or 10%
of the original contract amount. The ARUESD Board of Trustees must approve changes exceeding these limits.)

PUR-101 Rev. 011/19



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San José, CA 95127

7.0l

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF TRUSTEES

To the Board of Trustees:

Subject:

Staff Analysis:

Recommendation:

Date: January 28. 2020

Orenda Education

Orenda Education (formerly Principal’s Exchange) will partner with ARUSD
Comprehensive and Improvement Schools. They will lead a Discovery Study and capacity
building for Fischer Middle School, Mathson Middle School and Joseph George Middle
School. The Discovery Study at each site will gather data through classroom visits,
interviews, focus group and surveys as well as gathering quantitative data. At the end of
each discovery study Orenda Education will share a report that includes findings and
actionable recommendations for success.

Orenda Education will host power clinics for the administrators and district office support
staff on instructional leadership topics to support implementation of an equity-driven
systems.

Staff recommends the Board approve the contract with Orenda Education to provide

ARUSD CSI Schools a Discovery Study and report of findings for the time frame of
February 2020 - June 2020. Cost of this contract is $119,925.00

Submitted by:

Title: Director, Academic Services

%ﬁ v;
Approved by: _ ,\/g\-’\

Title: Assistant Superintendent, Instructional Services

Rene - Sanchez

To the Board of Trustees:

Recommended Approval

1.0l

Meeting: _ February 13, 2020

Wl

Agenda Placement

Hilar\a B u&‘ ﬁﬂb Superintendent

\

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved

Not Approved Tabled




o
[
iﬁf! ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

TO: _DIVISION OF BUSINESS SERVICES CONTRACT NO.
rrom: Academic Services (School/Dept.) VENDOR NO.

INDEPENDENT CONTRACTOR AGREEMENT

PROGRAM MANAGER: Barbara Campbell

1,

PARTIES: The Alum Rock Union Elementary School District (ARUESD), whose address is 2930 Gay Avenue, San Jose, CA 95127, and
the following named Contractor;

Name of individuat/Company: _Orenda Education (Formerly Principal's Exchange)
address: 2101 East Fourth Street, Suite B200 city: Santa Ana state: CA  zip: 92705

Phone: ( ) Email Address: geNny@OrendaEd.org

SSN: or Fed I.D. #:

Mutually agree and promise as follows:
CONTRACT TERM: start date Fe€bruary 17, 2020 end date__June 30, 2020

CONTRACTOR'S OBLIGATION: In consideration of the compensation, the Contractor shall provide the following services, materials,
products, and/or reports:

A. Descriplion of services to be provided and expected resuits (e.g. services, materials, products and/or reports). Attach proposals,
exhibits and other documentation if necessary:

Orenda will provide the following services to the ARUED: Discovery Study at Fischer,

district and school site administrators from these schools. The sessions will be focused on
-12 Instructional leadership topics to support implementation of an equity-driven system

COMPENSATION: In consideration of Contractor's provision of services as described above, and subject to the payment provisions
expressed herein, ARUESD shall pay Contractor upon Contractor's submission of a properly documented demand for payment
(Invoice) which shall be submitted not later than 30 days from the end of the month in which the contract services were rendered, and
upon approval of such demand by ARUESD as follows: (Check either a, b, or ¢)

a. Fee Rate: § per hour/day of service as may be requested by ARUESD, not to exceed a maximum of
hours/days of services. ARUESD may, but is not obligated to, request the maximum number of hours/days of

service.

X b Other: $ 1 19.925 (describe rate agreement) 50% of the total (equal to $59,96250)

to be invoiced in 2/2020 and the remaining 50% in 6/2020.

BUDGET CODE: 060 3182 0 5815 00 1110 1000 000000 360 3182
FUND | DEPARTMENT | PROG/COUNTER | OBJECT | $ AMOUNT PROG. TITLE BUS OFC

06 360 3182/0 5815 $119,925

TERMINATION: This contract may be terminated by ARUESD at its sole discretion, upon 30-day advance written notice thereof to the
Contractor, or canceled immediately by written mutual consent.

INDEPENDENT CONTRACTOR STATUS: This contract is by and between two independent contractors and is not intended to and shall
not be construed to create the relationship of agent, servant, employee, partnership, joint venture, or association. In executing this
agreement, the Contractor certifies that no one who has or who will have any financial interest under this agreement is an officer or
employee of ARUESD. Additionally, as the Contractor is not an ARUESD employee, ARUESD is not responsible for obtaining workers’
compensation insurance coverage for the Contractor.

COMPLETENESS OF AGREEMENT: This agreement constitutes the entire understanding of the parties and any change or
madification shall be in writing and signed by both parties hereto.

CONTRACTS MUST BE SUBMITTED 30 DAYS PRIOR TO BOARD MEETING

PUR - 116 Rev. 07/18

Page 1 of 3



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San José, CA 95127 %1 O \

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Update Regarding Board Governance Handbook.

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: February 13, 2020
Regular Board Meeting

g.0!

Agenda Placement Hiljr \ia’ﬁe"r, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San José, CA 95127

Q.02

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Term Limits (Information Only)

Information Only

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: February 13, 2020

Regular Board Meeting
INFORMATION ONLY

S 02

Agenda Placement Hila _ia\ z}ue‘;l,uﬁﬁ.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, q ;
San Jose, CA 95127 ' O?)
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: Date: January 24, 2020

Subject: SB 187 Comprehensive School Safety Plans
Schools must routinely write or revise their Comprehensive School Safety Plans

Staff Analysis:
Schools have completed revising their Comprehensive School Safety Plans. Using the district provided
template, schools developed plans to reflect their needs while integrating numerous elements of school safety.

The submitted plans for twenty-five schools are in compliance with SB187 guidelines and are available for

review.

Recommendation: Staff recommends approval of the submitted school safety plans for 2019-2021

Submitted by: Norma Flores N/E Title: Director of Student Services

Approved by:  Rene Sanchez f"c' Title: Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: February 13, 2020

Recommend Approval _ Regular B@ Mgeting

Agenda Placement Hilar\h}beﬂ Ph.D. Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT <
2930 Gay Avenue, San Jose, CA 95127 { 01‘;;

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: February 3, 2020

Subject: Student and School Progress Update

Staff Analysis: California's system of support is one of the central components of California’s
accountability and continuous improvement system. Alum Rock School District
was eligible for Differentiated Assistance in the 2017/2018 school year and
worked in partnership with the Santa Clara County Office of Education on
continuous improvement efforts. Recently, our team was notified that our
District exited Differentiated Assistance. Due to this overall improvement, staff
will present data on student and school progress.

**PRESENTATION/INFORMATION ONLY**

Submitted by: Sandra Garcia 8\6’ Title: Director of State and Federal Programs
Approved by: Rene Sanchez RS Title: Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: February 13, 2020

Regular Board Meeting

9.0

Agenda Placement Hilaria Bauer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

q.04

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: February 3, 2020

Subject: Student and School Progress Update

Staff Analysis: California's system of support is one of the central components of California’s
accountability and continuous improvement system. Alum Rock School District
was eligible for Differentiated Assistance in the 2017/2018 school year and
worked in partnership with the Santa Clara County Office of Education on
continuous improvement efforts. Recently, our team was notified that our
District exited Differentiated Assistance. Due to this overall improvement, staff
will present data on student and school progress.

**PRESENTATION/INFORMATION ONLY**

Submitted by: Sandra Garcia 56’ Title: Director of State and Federal Programs
Approved by: Rene Sanchez KS Title: Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: February 13, 2020

Regular Board Meeting

o0

Agenda Placement Hllarla er, \?P{D Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

2930 Gay Avenue, San Jose, CA 95127 q 05
i

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees: Date: February5, 2020

Subject:

Staff Analysis:

Recommendation:

Form J-13A - Request for Allowance of Attendance Due to Emergency Conditions for
Preschool Program at Adelante | and Adelante II.

The Request for Allowance of Attendance Due to Emergency Conditions, form J-13A is used
to obtain approval of attendance and instructional time credit under one or more of the
following conditions:
e When one or more schools were closed because of conditions described in
Educational Code (EC) Section 41422.
e When one or more schools were kept open but experienced a material decrease in
attendance pursuant to EC Section 46392 and California Code of Regulations (CCR),
Title 5, Section 428.
e When attendance records have been lost or destroyed as described in EC Section
46391.
Due to the Public Safety Power Shutoff (PSPS) issued by PG&E, the District closed all of its
schools on Wednesday, October 9, 2019 and Thursday, October 10, 2019. By way of Form J-
13A, the District is requesting the California Department of Education (CDE) restore the loss
of ADA for the time period noted above.

Staff recommends that the Board of Trustees approve Form J-13A as presented.

Submitted by: Dr. Dianna Ballesteros W)’ Title: Director of Early Learning
Approved by: Rene Sanchez ‘ 1 Z) Title: Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: February 13, 2020

Recommend Approval

05

Regular Board Meeting

Mon\\\s\i/\/

Agenda Placement

Hilaria Bue \r{)b Superintendent

Motion by:

DISPOSITION BY BOARD OF TRUSTEES

Seconded by:

Approved:

Not Approved: Tabled:




REQUEST FOR ALLOWANCE OF ATTENDANCE
DUE TO EMERGENCY CONDITIONS

Form J-13A

(Revised December 2017)

California Department of Education

School Fiscal Services Division

Website: https://www.cde.ca.qgov/fg/
Telephone: 916-324-4541

Email: attendanceaccounting@cde.ca.gov




Form J-13A Instructions

Why file:

The Request for Allowance of Attendance Due to

Emergency Conditions, Form J-13A is used to

obtain approval of attendance and instructional time

credit under one or more of the following

conditions:

e When one or more schools were closed

because of conditions described in
Education Code (EC) Section 41422.

e When one or more schools were kept open
but experienced a material decrease in
attendance pursuant to EC Section 46392
and California Code of Regulations (CCR),
Title 5, Section 428.

e When attendance records have been lost or
destroyed as described in EC Section
46391.

The California Department of Education’s (CDE)
approval of the J-13A, combined with other
attendance records, serve to document the local
educational agency’s (LEA) compliance with
instructional time laws and provide authority to
maintain school for less than the required
instructional days and minutes without incurring a
fiscal penalty to the LEA’s Local Control Funding
Formula (LCFF) funding.

How to file:

The Form J-13A is available at https://
www.cde.ca.gov/fg/aalpalj13a.asp. Also available
on the J-13A Web page are FAQs and
supplemental pages for sections B and C in Excel
format. All affidavits must have original signatures.

Charter schools must file separately from the
authorizing school district or county office of
education (COE).

The LEA governing board must approve each
request by completing Section E, Affidavit of School
District, County Office of Education, or Charter
School Governing Board Members. Once the
maijority of the governing board members have
approved the request, the LEA should keep a copy
of the request and then submit the original to the
county superintendent who must approve the
request before it can be submitted to the State
Superintendent of Public Instruction, CDE. Charter
schools must submit the request to their authorizing
LEA for approval, who will then forward to the
county superintendent for approval.

The following summarizes the J-13A submittal and
CDE review process:
e The county superintendent executes the
Affidavit of County Superintendent of
Schools, certifying the approval.

e The COE should keep a copy of the request
and mail the original request to the listed
CDE address.

e Once CDE has received the Form J-13A,
the request will go through a review
process. If the request is approved, CDE
will e-mail the approval letter and a copy of
the request to all contacts listed on the form.
CDE will also mail a hardcopy of the
approval letter. If the request is denied,
CDE will e-mail the denial letter and a copy
of the request to all contacts listed on the
form. CDE will also mail a hardcopy of the
denial letter.

Where to file:
Mail the entire original Form J-13A to:
School Fiscal Services Division
California Department of Education
1430 N Street, Suite 3800
Sacramento, CA 95814

General Instructions:

« Multiple emergency events and schools
may be included on one Form J-13A. Be
sure to include specific detailed information
and supporting documents for each event
and school.

e If the emergency event resulted in a closure
and material decrease, complete sections B
and C.

e Supplemental pages for sections B and C
are available in Excel format for a request
that requires more lines than allocated on
Form J-13A.

e Attach supporting documentation. Redact
any personally identifiable information.
Examples of required supporting
documentation:

o Declaration of a State of Emergency
o News articles

o E-mails

o Invoices

Form J-13A Instructions | 1



Form J-13A Instructions

o Alocal safety officer letter for any
incident involving police activity,
threats, cyber threats, etc.

o A county public health officer letter for
any incident involving epidemic-type
illness. The letter is to specify that the
illness was an epidemic or that there
was an increase in the number of
cases of a disease above what is
normally expected of the population in
that area.

SECTION A: REQUEST INFORMATION
Refer to the California School Directory at https://
www.cde.ca.gov/schooldirectory/ for information
needed to complete this section.

PART I: LOCAL EDUCATIONAL AGENCY (LEA)
e LEA Name — Enter the name of the school
district, COE, or charter school submitting the
Form J-13A.

e County Code — Enter the two-digit county code
associated with this entity.

o District Code — Enter the five-digit district code
associated with this entity.

e Charter Number — If this request is for a charter
school, enter the charter number associated
with this entity.

e LEA Superintendent or Administrator Name —
Enter the name of the superintendent or
administrator associated with this entity.

o Fiscal Year — Enter the fiscal year of the
requested emergency closure, material
decrease and/or lost or destroyed attendance
records.

e Address — Enter the LEA’s full address
including:
o Number and street
o County name
o City
o State
o Zip code

e Contact Information — Enter a contact person for
this request. Include the following:
o Name
o Title
o Phone number
o E-mail address

PART Il: LEA TYPE AND SCHOOL SITE
INFORMATION APPLICABLE TO THIS
REQUEST

Select the LEA type associated with the request
and, for a school district or COE request, if all or
select school sites are included in the request. Only
one LEA type may be selected.

PART Ill: CONDITION(S) APPLICABLE TO THIS
REQUEST

Read each condition carefully and select one or
more that apply to this request. In addition, indicate
if the request is associated with a Declaration of a
State of Emergency by the Governor of California.

SECTION B: SCHOOL CLOSURE

This section is used for closures pursuant to EC
Section 41422. If the request does not include any
school closures, select the “"Not Applicable” box on
the top right corner and proceed to Section C.

PART I: NATURE OF EMERGENCY
Use this field to describe in detail the nature of the
emergency(s) that caused the school closure.

PART Il: SCHOOL INFORMATION
The fields below correspond to the columns on
Form J-13A.

A. School Name — Enter the school name of

each school closed on a separate line. Use
the supplemental Excel form

at https://www.cde.ca.qgov/fg/aa/pal/j13a.asp
if more than 10 lines are needed for this
request and select the “Supplemental
Page(s) Attached” box on the top right
corner.

B. School Code — Enter the seven-digit school
code associated with the school listed in
Column A. Use the California School
Directory at https://www.cde.ca.gov/
schooldirectory/ to locate the school code.

C. Site Type — Enter the site type associated
with the school listed in Column A. This site
information is need for CDE to determine
the specific instructional time requirements
for the listed school. Choose one of the
following site type options:

o Charter School

o Community Day

o Continuation School
o County Community

o Juvenile Court School

Form J-13A Instructions | 2



Form J-13A Instructions

o Opportunity School
o Special Education
o Traditional

D. Days in School Calendar — Provide the
number of days in the school calendar.
Attach a copy of the school calendar to the
request. If the request includes multiple
schools, attach a copy of each different
school calendar and clearly identify which
schools follow each calendar. If all schools
have the same school calendar, note “all
schools” at the top of the calendar.

E. Emergency Days Built In — Provide the
number of additional days the school has
built in to the school calendar to use as
make-up days for emergency closures.

F. Built In Emergency Days Used — Provide
the number of built in emergency days the
school has used so far in the school year.

G. Date(s) of Emergency Closure — Enter the
date(s) closed for the emergency in the
current request.

H. Closure Dates Requested — Of the dates
provided in Column G, enter the dates the
school will not be able to make-up, and is
requesting as part of the Form J-13A.

I. Total Number of Days Requested — Enter
the total number of days for the dates
requested in Column H.

PART lll: CLOSURE HISTORY

In this section, provide the closure history for the
current and five prior fiscal years for all schools
included in the request, regardless if a J-13A
request was submitted. For example, if a school
had multiple closures in one year, group the
closures by fiscal year and nature.

Weather
School School Fiscal Closure Related
Name Code Year Dates Nature Yes/No
12/5,
School #1 | 0123456 2016-17 2/10 Flooding Yes
Power
| _School #1 | 0123456 2016-17 | 4/17-4/18 Outage No
12/15- Road
School #1 0123456 2015-16 12/6 Closures Yes

SECTION C: MATERIAL DECREASE

This section is used to claim attendance for
material decreases pursuant to EC Section 46392.
If the request does not include any credits for a
material decrease in attendance, select the “Not

Applicable” box on the top right corner and proceed
to Section D.

If the attendance of an LEA or a school is less than
or equal to 90 percent of "normal" attendance for a
reasonable time during or after an emergency
event, the LEA may assume that a case exists for
claiming emergency attendance credit for the
"material decrease" of attendance. According to
CCR, Title 5, Section 428, “normal” attendance is
the average daily attendance (ADA) for the month
of either October or May of the same school year. If
the emergency occurred between July and
September of the current year, the LEA must wait
to submit the request until after October ADA of the
current year can be calculated. The October or May
ADA is used as a proxy for a normal day of
attendance for the emergency day. However, if an
emergency occurs in October or May, the LEA may
request to use a different month as a proxy for a
normal day of attendance for the emergency day.

Pursuant to EC Section 46392, the 90 percent
threshold may be waived when the Governor has
declared a “State of Emergency.” A copy of the
Governor's declaration should be included in the
submittal. Any reduction of attendance in a
necessary small school (NSS), even if less than 10
percent, may be considered material.

Attendance must be provided at the school site
level. Approval of a districtwide material decrease
is contingent upon the inclusion of all district sites,
and a districtwide percentage of 90 percent or less
on each emergency day. For non-districtwide
emergencies, each school must meet the 90
percent threshold on each emergency day for
approval of attendance credit.

PART I: NATURE OF EMERGENCY

Use this field to describe in detail the nature of the
emergency(s) that caused the material decrease in
attendance. Provide a detailed explanation for any
gap in between emergencies. Request should be
accompanied by supporting documents, if
applicable.

PART II: MATERIAL DECREASE CALCULATION
The information provided in Parts Il and Il will be
used to determine if the loss of attendance meets
the 90 percent threshold for attendance credit
approval (except when the governor declares a
state of emergency or in the case of a NSS site),
and to calculate the estimated attendance credit
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Form J-13A Instructions

amount. The fields below correspond to the adjustment when the Actual Attendance
columns on Form J-13A. (Column F) divided by the “Normal”
A. School Name — Enter the school name of Attendance (Column C) yields a percentage

each school requesting attendance credit on
a separate line. Use the supplemental
Excel form at https://www.cde.ca.qgov/fg/aa/
pa/[13a.asp if more than 10 lines are
needed for this request and select the
“Supplemental Page(s) Attached” box on the
top right corner.

. School Code — Enter the seven-digit school
code associated with the school listed in
Column A. Use the California School
Directory at https://www.cde.ca.gov/
schooldirectory/ to locate the school code

. “Normal” Attendance — Provide the ADA for

the school month of October or May of the
same school year.

A school month is 20 days, or four weeks of
five days each, including legal holidays but
excluding weekend makeup classes (EC
Section 37201). The school calendar begins
on the first Monday of the week that
includes July 1 or the Monday of the first
week of school. As a result, school months
can be split between September and
October; October and November; April and
May; May and June. Therefore, the CDE
advises LEAs to use the school month that
has the most school days in either October
or May.

. Dates Used for Determining "Normal"
Attendance — Enter the date range of the
school month used to provide the ADA in
Column C.

. Date of Emergency — Enter the date of the
emergency. If the emergency lasted for
more than one day, use a separate line
for each date.

. Actual Attendance — Provide the actual

attendance for the school site on the date of
emergency listed in Column E.

. Qualifier: 90 Percent or Less (F/C) —
Calculated field. If the nature of emergency
is consistent with EC Section 46392, the
school may qualify for an attendance

of 90 percent or less. Exclude any
emergency day that yields a percentage of
more than 90 percent except when the
governor declares a state of emergency or
in a case of a NSS site.

H. Net Increase of Apportionment Days (C-F) —
Calculated field. The Actual Attendance
(Column F) is subtracted from the “Normal”
Attendance (Column C) to determine the
Net Increase of Apportionment Days
(Column H). When attendance on the date
of emergency is greater than the “normal”
attendance, this field will yield zero and
should be removed from the material
decrease calculation table.

If the request is approved, CDE’s
approval letter will include the total net
increase of apportionment days, which
may differ from the amount shown. The
LEA will then divide this number by the days
in the applicable P-1, P-2, or Annual
reporting period to determine the ADA
increase.

PART lll: MATERIAL DECREASE
CALCULATION FOR CONTINUATION HIGH
SCHOOLS

Continuation education is an hourly program,
therefore the attendance must be provided in hours
for continuation schools. Three hours equals one
apportionment day. The fields below correspond to
the columns on Form J-13A.

A. School Name — Enter the school name of
each continuation school requesting
attendance credit on a separate line. Use
the supplemental Excel file at https://
www.cde.ca.gov/fg/aa/pa/i13a.asp if more
than five lines are needed for
this request and select the
“Supplemental Page(s) Attached” box
on the top right corner.

B. School Code — Enter the seven-digit school
code associated with the school listed in
Column A. Use the California School
Directory at https://www.cde.ca.gov/
schooldirectory/ to locate the school code.
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C.

“Normal” Attendance Hours — Provide the
attendance hours for the continuation
school on the same day of the week prior to,
or the week following the emergency.

Example: If the emergency day is on a
Tuesday, provide the attendance hours on
the Tuesday of the week prior to or following
the emergency.

Date Used for Determining "Normal"
Attendance — Enter the date of the school
day used to provide the attendance hours in
Column C.

Date of Emergency — Enter the date of the

~emergency. If the emergency lasted for

more than one day, use a separate line
for each date.

Actual Attendance Hours — Provide the
actual attendance hours for the continuation
school on the date of emergency.

Qualifier: 90 Percent or Less (F/C) —
Calculated field. If the nature of emergency
is consistent with EC Section 46392, the
school may qualify for an attendance

‘adjustment when the Actual Attendance

Hours (Column F) divided by the “Normal”
Attendance Hours (Column C) yields a
percentage of 90 percent or less. Exclude
any emergency day that yields a percentage
of more than 90 percent except when the
governor declares a state of emergency or
in a case of a NSS site.

Net Increase of Hours (C-F) — Calculated
field. The Actual Attendance Hours (Column
F) is subtracted from the “Normal’
Attendance Hours (Column C) to determine
the Net Increase of Hours (Column H).
When attendance on the date of emergency
is greater than the “normal” attendance, this
field will yield zero and should be removed
from the material decrease calculation table.

If the request is approved, the approval
letter will include the total net increase of
hours for all continuation schools on the
form, which may differ from the amount
shown. The LEA will then convert the hours
to apportionment days and divide this
number by the days in the applicable P-1,

P-2, or Annual reporting period to determine
the ADA increase.

SECTION D: LOST OR DESTROYED
ATTENDANCE RECORDS

If this request does not include any lost or
destroyed attendance records, select the “Not
Applicable” box on the top right corner and proceed
to Section E.

PART |: PERIOD OF REQUEST
Enter the dates of the records that were lost or
destroyed.

PART II: CIRCUMSTANCES

Provide a detailed explanation on the emergency
condition(s) and the extent of the lost or destroyed
records.

PART lll: PROPOSAL
Provide a detailed proposal or estimation in the
allotted space.

SECTION E: AFFIDAVIT
A completed affidavit is required before submitting
the entire Form J-13A request to CDE.

PART |: AFFIDAVIT OF SCHOOL DISTRICT,
COUNTY OFFICE OF EDUCATION, OR
CHARTER SCHOOL GOVERNING BOARD
MEMBERS
e Enter the name of the school district, COE,
or charter school.

e Enter the names of the all the board
members.

e At least a majority of the board members
must sign this affidavit.

e The governing board signatures must be
witnessed. The witness person must
complete the following fields:

Witnessed date

Name

Signature

Title

County name

PART II: APPROVAL BY SUPERINTENDENT OF
CHARTER SCHOOL AUTHORIZER

Only complete for a charter school request. Once
the governing board members and witness fields
have been completed, this request will be
submitted to the charter school’s authorizer for
approval. An authorizer for a charter school may be

0O O 0 O O
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a school district, COE or State Board of Education.
If approved, the superintendent of the charter
school’s authorizer will complete the following
fields:

o Name

o Signature

o Authorizing LEA Name

PART lll: AFFIDAVIT OF COUNTY
SUPERINTENDENT OF SCHOOLS

All requests must go to the COE for approval. If
approved, the COE will complete Part lll of the
affidavit. The county superintendent’s signature
must be witnessed.

o Name of the County Superintendent of

Schools (or designee)

o Signature of the County
Superintendent of Schools (or
designee)

Witnessed date

Witness name

Witness signature

Witness title

County name

Contact person/individual responsible
for completing the county affidavit.
Include the contact person’s name,
titte, phone number and e-mail
address.

o O O 0 0 O
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CALIFORNIA DEPARTMENT OF EDUCATION

REQUEST FOR ALLOWANCE OF ATTENDANCE DUE TO EMERGENCY CONDITIONS
FORM J-13A, REVISED DECEMBER 2017

SECTION A: REQUEST INFORMATION

e  This form is used to obtain approval of attendance and instructional time credit pursuant to Education Code (EC) sections 41422, 46200, 46391, 46392 and California Code of Regulations (CCR), Title 5, Section 428.
s Only schools that report Principal Apportionment average daily attendance (ADA) for the purpose of calculating a K-12 Local Control Funding Formula (LCFF) entitlement should submit this form.
e  Referto the instructions and frequently asked questions at https://www.cde.ca.gov/fg/aalpalj13a.asp for information regarding the completion of this form.

PART I: LOCAL EDUCATIONAL AGENCY (LEA)

LEA NAME: COUNTY CODE: DISTRICT CODE: CHARTER NUMBER (IF APPLICABLE):
Alum Rock Union Elementary 43 69369
LEA SUPERINTENDENT OR ADMINISTRATOR NAME: FISCAL YEAR:
Dr. Hilaria Bauer 2019-2020
ADDRESS: COUNTY NAME:
2930 Gay Ave. Santa Clara
CITY: STATE: ZIP CODE:
San Jose CA 95127
CONTACT NAME: TITLE: PHONE: E-MAIL:
Sandra Garcia 408-928-6935 sandra.garcia@arusd.org
PART Il: LEA TYPE AND SCHOOL SITE INFORMATION APPLICABLE TQ THIS REQUEST (Choose only one LEA type):
[e] SCHOOL DISTRICT [J COUNTY OFFICE OF EDUCATION (COE}) [ CHARTER SCHOOL
Choose one of the following: Choose one of the following:
[ All district school sites [ All COE school sites
[ Select district school sites [ Select COE school sites

PART Ill: CONDITION(S) APPLICABLE TO THIS REQUEST:

[0 SCHOOL CLOSURE: When one or more schools were closed because of conditions described in EC Section 41422. LCFF apportionments should be maintained and instructional time credited in Section B for the
school(s) without regard to the fact that the school(s) were closed on the dates listed, due to the nature of the emergency. Approval of this request authorizes the LEA to disregard these days in the computation of
ADA (per EC Section 41422) without applicable penalty and obtain credit for instructional time for the days and the instructional minutes that would have been regularly offered on those days pursuant to EC Section
46200, et seq.

[ There was a Declaration of a State of Emergency by the Governor of California during the dates associated with this request.

0 MATERIAL DECREASE: When one or more schools were kept open but experienced a material decrease in attendance pursuant to EC Section 46392 and CCR, Title 5, Section 428. Material decrease requests that
include all school sites within the school district must demonstrate that the school district as a whole experienced a material decrease in attendance. Material decrease requests for one or more but not all sites within the school
district must show that each site included in the request experienced a material decrease in attendance pursuant to EC Section 46392 and CCR, Title 5, Section 428. The request for substitution of estimated days of
attendance for actual days of attendance is in accordance with the provisions of EC Section 46392. Approval of this request will authorize use of the estimated days of attendance in the computation of LCFF
apportionments for the described school(s) and dates in Section C during which school attendance was materially decreased due to the nature of the emergency.

[ There was a Declaration of a State of Emergency by the Governor of California during the dates associated with this request.

[0 LOST OR DESTROYED ATTENDANCE RECORDS: When attendance records have been lost or destroyed as described in EC Section 46391. Requesting the use of estimated attendance in lieu of attendance that
cannot be verified due to the loss or destruction of attendance records. This request is made pursuant to £C Section 46391:

“Whenever any attendance records of any district have been lost or destroyed, making it impossible for an accurate report on average daily attendance for the district for any fiscal year to be rendered, which fact
shall be shown to the satisfaction of the Superintendent of Public Instruction by the affidavits of the members of the governing board of the district and the county superintendent of schools, the Superintendent of

Public Instruction shall estimate the average daily attendance of such district. The estimated average daily atfendance shall be deemed to be the actual average daily attendance for that fiscal year for the
making of apportionments to the school district from the State School Fund.”

Form J-13A | 1




CALIFORNIA DEPARTMENT OF EDUCATION

REQUEST FOR ALLOWANCE OF ATTENDANCE DUE TO EMERGENCY CONDITIONS

FORM J-13A, REVISED DECEMBER 2017

SECTION C: MATERIAL DECREASE
PART I: NATURE OF EMERGENCY (Describe in detail.)

[<] Not Applicable (Proceed to Section D)
O Supplemental Page(s) Attached

on completing the form including the definition of “normal” attendance.)

PART li: MATERIAL DECREASE CALCULATION (Use the supplemental Excel file at hitps://www.cde.ca.gov/fg/aa/pa/j13a.asp if more than 10 lines are needed for this request. Refer to the instructions for information

PART lli: MATERIAL DECREASE CALCULATION FOR CONTINUATION HIGH SCHOOLS (Provide the attendance in hours. Use the supplemental Excel file
lines are needed for this request. Refer to the instructions for information on completing the form including the definition of “normal” attendance.)

at htips://www.cde

A B c D E F G* H
“Normal” Attendance Dates Used for Determining Qualifier: 90% or Net Increase of
Scheol Name School Code (October/May) “Normal” Attendance Date of Emergency | Actual Atendance Less (F/C) Apportionment Days (C-F)
- 0.00% 0.00
- 0.00% 0.00
- 0.00% 0.00
- 0.00% 0.00
= 0.00% 0.00
- 0.00% 0.00
- 0.00% 0.00
- 0.00% 0.00
- 0.00% 0.00
- 0.00% 0.00
Total 0.00 0 0.00

.ca.gov/fg/aa/pali13a.asp if more than 5

*Qualifier should be 90% or less except when the governor declares a state of emergency or in the case of a Necessary Small School (NSS) site.

A B C D E F G H
Date Used for Determining Actual Attendance Qualifier: 90% or Net Increase of Hours

School Name School Code “Normal” Attendance Hours "Normal” Attendance Date of Emergency Hours Less (FIC) (C-F)
0.00% 0.00

0.00% 0.00

0.00% 0.00

0.00% 0.00

0.00% 0.00

Total; 0.00 0.00 0.00
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CALIFORNIA DEPARTMENT OF EDUCATION

REQUEST FOR ALLOWANCE OF ATTENDANCE DUE TO EMERGENCY CONDITIONS
FORM J-13A, REVISED DECEMBER 2017

SECTION D: LOST OR DESTROYED ATTENDANCE RECORDS [<] Not Applicable (Proceed to Section E)

PART I: PERIOD OF REQUEST The entire period covered by the lost or destroyed records commences with up to and including
PART Il: CIRCUMSTANCES (Describe below circumstances and extent of records lost or destroyed.)

PART lll: PROPOSAL (Describe below the proposal to reconstruct attendance records or estimate attendance in the absence of records.)

Form J-13A 1 4




CALIFORNIA DEPARTMENT OF EDUCATION

REQUEST FOR ALLOWANCE OF ATTENDANCE DUE TO EMERGENCY CONDITIONS
FORM J-13A, REVISED DECEMBER 2017

SECTION B: SCHOOL CLOSURE
PART I: NATURE OF EMERGENCY (Describe in detail.)

[ Not Applicable {Proceed to Section C)
[ Supplemental Page(s) Attached

PG&E has informed the City of San Jose that they will shut off power in sectors of the City. The Alum Rock Union School District is located within those sectors. Our district will be shut
down Wednesday, October 9 and Thursday, October 10, 2019. Even though some schools may have power, the District Office will not have power and therefore cannot provide
emergency support and services. Again, all schools will be closed on Wednesday, October 9 and Thursday, October 10, 2019.

PART II: SCHOOL INFORMATION (Use the supplemental Excel form at https://www.cde.ca.gov/fg/aa/palj13a.asp if more than 10 lines are needed for this request. Attach a copy of a school calendar. If the request is for
multiple school sites, and the sites have differing school calendars, attach a copy of each different school calendar to the request.)

A B C D E F G H |
Days in School | Emergency Days | Built In Emergency Total Number of
School Name School Code Site Type Calendar Built In Days Used Date(s) of Emergency Closure Closure Dates Requested | Days Requested
Adelante Academy Preschool 2 10/9 & 10/10/2019
Adelante Il Academy Preschool 2 10/9 & 10/10/2019
PART Ill: CLOSURE HISTORY (List closure history for all schools in Part II. Refer to the instructions for an example.)
A B c D E F
Weather
Related
School Name School Code | Fiscal Year Closure Dates Nature Yes/No

Form J-13A |2




CALIFORNIA DEPARTMENT OF EDUCATION

REQUEST FOR ALLOWANCE OF ATTENDANCE DUE TO EMERGENCY CONDITIONS

FORM J-13A, REVISED DECEMBER 2017

SECTION E: AFFIDAVIT

PART I: AFFIDAVIT OF SCHOOL DISTRICT, COUNTY OFFICE OF EDUCATION, OR CHARTER SCHOOL GOVERNING BOARD MEMBERS - All applicable sections below must be completed to process this J-13A request.
We, members constituting a majority of the governing board of Alum Rock Union _m_mq.:mw:ﬁm_.% Schoc hereby swear (or affirm) that the foregoing statements are true and are based on official records.

Board Members Names
Ernesto Bejarano, President

Board Members Signatures

Corinna Herrera, Vice President

Andres Quintero, Clerk

Linda Chavez, Member

Dolores Marquez-Frausto, Member

At least a majority of the members of the governing board shall execute this affidavit.

Subscribed and sworn (or affirmed) before me, this

day of

Witness:

{Name)

(Signature)

of

County, California

PART IIl: APPROVAL BY SUPERINTENDENT OF CHARTER SCHOOL AUTHORIZER (Only applicable to charter school requests)

Superintendent (or designee):

Authorizing LEA Name:

(Name)

(Signature)

PART lil: AFFIDAVIT OF COUNTY SUPERINTENDENT OF SCHOOLS

The information and statements contained in the foregoing request are true and correct to the best of my knowledge and belief.

County Superintendent of Schools (or designee): Dr. _<_mﬂ< Ann Dewan

Subscribed and sworn (or affirmed) before me, this

{Name)

day of

Witness:

(Name)
COE contact/individual responsible for completing this section:
Name: Title:

(Signature)

Phone:

Title:

(Signature)

of County, California

E-mail:

Form J-13A 115



i ALum Rock
Y./ UNION ELEMENTARY ScHooL DISTRICT

2930 Gay Avenue, San José, CA 95127 + Phone: 408-928-6800 - Fax: 408-928-6416 - www.arusd.org

October 8, 2019
Dear Alum Rock Community:

As you are well aware, beginning tomorrow, PG&E has informed the City of San Jose
that they may shut off power in sectors of the City. Unfortunately, the Alum Rock Union
School District is located within those sectors. Our district will be shut down Wednesday,
October 9 and Thursday, October 10, 2019. Even though some schools may have
power, the District Office will not have power and therefore cannot provide emergency
support and services. Again, all schools will be closed on Wednesday, October 9
and Thursday, October 10, 2019.

Our next scheduled update will take place Thursday, October 10 at 4:00 pm. Please
check our social media sites and website for updated information.

For updates please check the following links:

For ARUSD: www.arusd.org/emergency-status

For PG&E: http://bit.ly/PGE OutageMap

For Facebook: https://www.facebook.com/pg/alumrockunion
Like you, we share in the frustration of this uncertainty.

Thank you for your understanding.

Sincerely,

Dr. Hilaria Bauer
Superintendent

Hilaria Bauer, Ph.D., Superintendent

Board of Trustees: Linda Chavez, President - Ernesto Bejarano, Vice-President
Dolores Marquez-Frausto, Clerk - Andrés Quintero, Member * Corina Herrera-Loera, Member



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools , D ) D {

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

Date: January 29, 2020

To the Board of Trustees:

Subject: 2018/2019 Annual Performance and Financial Audit of
General Obligation Bonds Report

Staff Analysis: Every year the district hires an independent auditor to review our financial
activities for Measure J General Obligation Bond funds for period ending
June 30, 2019. Our auditor is Crowe, LLP. A representative from the firm
will present the report to the Board.

Recommendation: Staff recommends approval of the 2018/2019 Annual Performance and
Financial Audit of General Obligation Bonds Report.

Submitted by: Kolvira Chheng \afTitle: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: February 13, 2020
Regular Board Meeting
Recommend Approval

10.0] \C\WMA/

Agenda Placement H@a‘Bé{uer, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue, San Jose, CA 95127

Office of Superintendent of Schools f O D 2
/

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

Date: January 29, 2020

To the Board of Trustees:
Subject: Request for Proposal (RFP) on Program Management Update

Staff Analysis: Updates on RFP for Program Management Services.

***DISCUSSION, INFORMATION***

Submitted by: Kolvira Chheng \</NTitIe: Assistant Superintendent, Business Services

To the Board of Trustees: Meeting: February 13, 2020
Regular Board Meeting

INFOlR(I\)II?BOiJ— ONLY R\\Q/m‘\ W

Agenda Placement \}Ua\'uaflﬁauer Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San José, CA 95127 ﬁ | D (

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Information Regarding Resignations

Staff Analysis:

Pursuant to Board Policy 4117.2 the Superintendent or her designee has accepted the following
resignations.

Submitted by: Carlos Moran (\M Title: Assistant Superintendent, Human Resources
LA
To the Board of Trustees: Meeting: February 13, 2020
Information Only \(\Regular Board Meeting
Agenda Placement Hilaw\auyr, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT-
HUMAN RESOURCES DEPARTMENT
MEETING OF THE BOARD OF TRUSTEES

February 13, 2020

CERTIFICATED RESIGNATIONS:

I. Resignation in Lieu of Non Reelection
1. Arora, Sarika Resource Teacher/Ryan 06/09/2020
2. Hagiwara, Kathleen SDC/Ryan 06/09/2020
3. Hernandez, Steven Math & Science/Fischer 06/09/2020
4. Lombardi, Anthony RSP/Ryan 06/09/2020
5. Sanchez Silva, Anabel 4/Adelante 06/09/2020
6. Wagner, Julie Speech/Special Education 06/09/2020
7. Wolf, Nicole 5/LUCHA 06/09/2020



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT _
2930 Gay Avenue ‘/2' O)
San José, CA 95127 )
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: APPROVAL OF BOARD MEETING MINUTES FOR THE FOLLOWING
DATES:
e November 14, 2019, Regular Board Meeting
e January 16, 2020, Regular Board Meeting

RECOMMEND APPROVAL
Submitted by: Hilaria Bauer Title: Superintendent
To the Board of Trustees: Meeting: February 13, 2020

Regular Board Meeting
Recommend Approval

12..0) (s

Agenda Placement Hilari\l&j&eru?ﬁ&, Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:




DRAFT MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, November 14,2019, 5:30 p.m. at the Alum Rock Union School
FISCHER MIDDLE SCHOOL Cafteria, 1720 Hopkins Drive, San Jose, CA 95122
Meeting #07-19/20

1. OPEN SESSION
1.01 Call to Order / Roll Call/ Pledge of Allegiance

President Linda Chavez welcomed everyone in the audience. President Linda Chavez called
the Board Meeting to order at 5:30 p.m. followed by Roll Call and said there is a quorum.

Board Members Present:

Linda Chavez President

Ernesto Bejarano Vice-President

Dolores Marquez-Frausto ~ Clerk

Andrés Quintero Member (arrived late at 5:44 p.m.)
Corina Herrera-Loera Member

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Carlos Moran Assistant Superintendent, Human Resources
Kolvira Chheng Assistant Superintendent, Business Services
Maribel Carrillo Sr. Executive Assistant, Superintendent’s Office

Administrative Member Absent:

Rene Sanchez Assistant Superintendent, Instructional Services

Draft Minutes — November 14, 2019, Regular Board Meeting #07-19/20 Page | of 18



1. OPEN SESSION (continued)

Superintendent Bauer asked if the item 2.04 could be moved since all the presenters were
present.

Member Corina Herrera-Loera asked if the Pledge of Allegiance could be said.
President Linda Chavez led the Pledge of Allegiance at this time.
2. Special Presentation
2.04 Impact of School Readiness on Students’ Academic Performance
Presentation. First Five Santa Clara, Healthier Kids Foundation, Somos

Mayfair and ARUESD Student Services.

Superintendent Bauer spoke on item 2.04 and asked Coordinator, Student Services Jesus
Araujo could start the presentation.

Coordinator Mr. Jesus Araujo spoke about the Universal Access Pilot and introduced Ms.
Lisa Colvig- Niclai from Applied Survey Research, who gave a Power Point presentation.
Some of the highlights included the following:

Insight into the Alum Rock Community Third grade reading and poverty are
correlated.. in not the right way
-Traditionally a low-income, immigrant -In 2018/19, Alum Rock Union had the
neighborhood. second to lowest rate of third grade reading
-82% Latino; 8.3% Vietnamese proficiency in the county, and the highest
-36.2% foreign-born rate of child poverty.

- $72,079 median househould income vs
$101,173 countrywide
-85.3% free and reduced lunch

We are increasing access to services Third grade reading is increasing
- Increased number of -The percentage of third grade students
children/families have received reading at grade level is increasing

Family Resource Center (FRC)
services and health screenings

Draft Minutes — November 14, 2019, Regular Board Meeting #07-19/20
Page 2 of 18




2, Special Presentation (continued)
Vice-President Ernesto Bejarano asked Ms. Lisa Colvig- Niclai how readiness is defined.

Vice-President Emesto Bejarano asked Ms. Lisa Colvig- Niclai in her study how can the
percentage go higher than 39% access.

Clerk Dolores Marquez-Frausto asked Coordinator Mr. Jesus Araujo when does the entry
points of information come to the District Office to know what is going on.

Coordinator Mr. Jesus Araujo introduced Mr. Saul Ramos from Somos Mayfair he spoke
about the Resource Centers.

Vice-President Ernesto Bejarano asked Mr. Saul Ramos if the clients were duplicated.

Vice-President Emesto Bejarano asked Mr. Saul Ramos asked if the unduplicated numbers
increased and as new families come in are they counted.

Clerk Dolores Marquez-Frausto asked Mr. Saul Ramos for clarification on the lack of
family involvement.

Clerk Dolores Marquez-Frausto asked Mr. Saul Ramos if the district numbers that were
given were in collaboration with the district staff and Somos Mayfair.

Clerk Dolores Marquez-Frausto asked Ms. Lisa Colvig-Niclair if the data given was from
2018.

Member Corina Herrera-Loera asked Ms. Lisa Colvig-Niclair if they are gathering data for
every school year.

Member Andrés Quintero thanked the presenters for the presentation and their great work.

2.03 Census 2020 representative will update the ARUESD school board and
community regarding Census 2020 efforts in our community.

Mr. Ray Mueller representative of Census 2020 gave a powerpoint presentation. Some of
the highlights included the following:

All data is confidential

The Census is confidential and required by law.

Results of the Census are reported in Statistical format only.

We do not share a respondents personal information with other government
agencies.

All Census Employees swear to a lifetime oath to protect respondent information.

Draft Minutes — November 14, 2019, Regular Board Meeting #07-19/20
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2. Special Presentation (continued)

e Penalties for wrongful disclosure- Up to 5 years imprisonment and or a fine of
$250,000.

Languages- Supporting Linguistically Diverse Populations.

Available in Spanish
e Enumerator Instruments (handheld)
e Paper questionnaire and other mailings
e Field enumeration materials

Internet option and Census Questionaire Assistance (CQAs) will be available in 12 non-
English languages

Spanish, Chinese (simplified), Vietnamese, Korean, Russian, Arabic, Tagalog, Polish,
French, Haitian Creole, Portuguese and Japanese

More Items available in 59 non-English languages

e Language glossary
e Language indentification card

Member Corina Herrera-Loera thanked Mr. Ray Mueller for his presentation.
2.01 Facilities Assessment Report

Superintendent Bauer introduced Assistant Superintendent Kolvira Chheng to speak on the
board item.

Assistant Superintendent Chheng introduced Mr. Matt Anderson from A Bureau Veritas
Group Company who gave a powerpoint presentation. Some of the highlights included the
following:

FCA Project Process/Methodology
Process

-Data collection-Plans, building histories, staff interviews

-On-site review- Visual survey with maintenance statt escort
-Reporting-Final data input, reporting

-Quality Control-Data and draft report reviews

-Findings-Facility Condition Index, forecasted funding

-Training- Capital forecast reporting and preventive maintenance planning

Draft Minutes — November 14, 2019, Regular Board Meeting #07-19/20

Page 4 of 18



p.3 Special Presentation (continued)

Short Term Repairs
Adelante Dual Language Academy $1,314,437 Linda Vista Elementary $101,550
Alpha (formerly Slonaker) $196,494 LUCHA Elementary $136,187
Alum Rock-District Office $120,392 Lyndale Elementary $199,642
Aptitud Community Academy at Goss $350,410 Mathson Institute of Technology / Renaissance 11
Arbuckle/Adelante [T $472,046 $336,931
Cassell Elementary $539,796 McCollam Elementary $169,195
Chavez Elementary $794,690 Meyer Elementary $41,358
Cureton Elementary $791,722 Ocala STEAM Academy $274,974
Dorsa Elementary $105,615 Painter Elementary $369,536
Fischer Middle School / Renaissance I $9,029 Russo/McEntee Academy $156,938
George Middle School $1,224,255 Ryan STEAM Academy $2,004,149
Hubbard Media Arts Academy $15,379 San Antonio Elementary $452,281
KIPP Heartwood (formerly Miller) $73,098 Sheppard Middle School $1,885,763
Grand Total $12,135,867
Repairs by Plan Type FCA Summary Findings
Safety $375,990 » Some of the repairs in the FCAs are already
Performance/Integrity $14,368,126 planned by the District
Accessibility $803,768 and in progress this summer.
Environmental $3,745 » Infrared review of electrical panels shows areas
Modernization/Adaptation $22,046,072 where further testing
Lifecycle/Renewal $120,150,482 of circuits is needed due to air-conditioning and
computer charging
stations.

» Some HVAC equipment has exceeded its
estimated useful life and

energy saving opportunities are present in schools
with individual

classroom systems.

» Short-Term repair needs of $12,135,867

» Total 20-Year repair needs to be estimated to be
$253,648,294

Vice-President Ernesto Bejarano asked Mr. Matt Anderson if there was a way to prioritize
the categories.

Clerk Dolores Marquez-Frausto asked Mr. Matt Anderson what he was referring to when he
spoke about short term repairs.

Superintendent Bauer commented that this is an introduction for the assessment and the
Board would need to give direction for the next steps.

Member Corina Herrera-Loera asked if there were any other sites assessed.

Assistant Superintendent Chhneg replied that there were no other sites assessed in the
report.

Draft Minutes — November 14, 2019, Regular Board Meeting #07-19/20
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2. Special Presentation (continued)

Clerk Dolores Marquez-Frausto commented the MACSA should have been included in this
report.

Superintendent Bauer replied that the MACSA building should have been done and for
those reasons, it was not included in this report.

Member Andrés Quintero advised his colleagues to direct staff to analyze the data.

Vice-President Ernesto Bejarano asked if there was anything that should be addressed
urgently.

President Linda Chavez asked Assistant Superintendent Chheng if Santa Clara County
Office of Education turned this down due to the cost.

Assistant Superintendent Chheng replied he was not aware.

President Linda Chavez commented she agreed with Member Andrés Quintero and the
present state the district is in this is not a good idea.

Superintendent Bauer said this report was requested by Vice-President Ernesto Bejarano.
Member Corina Herrera-Loera commented it was better to direct staff to analyze the data.

Member Andrés Quintero said the district does not have a lot of money but they need to be
ready to address facilities that need to be fixed.

Clerk Dolores Marquez-Frausto commented the district is not ready yet and there are 5
million dollars in bond money that could be used.

Vice-President Ernesto Bejarano said there are repairs that need to be addressed.

President Linda Chavez commented the repairs were approved five years ago and they were
not addressed. She said over the summer the repairs should have been done.

Vice-President Ernesto Bejarano commented to have the staff analyze what is the priority
and come back to the Board to inform them what needs to be addressed.

Superintendent Bauer said she would come back with a report to address safety repairs that
need to be done and a Board Study Session would be the appropriate process to do.

President Linda Chavez commented to the Board to propose a date for the Board Study
Session.

Superintendent Bauer said she will follow up with dates for the Board Study Session.

Draft Minutes — November 14, 2019, Regular Board Meeting #07-19/20
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24

Special Presentation (continued)

2.02 Proposition 39 Energy Savings Program Update.

Ms. Genesis Vega, Mr. Steve Ramirez, and John Paul gave a powerpoint presentation. Some
of the highlights included the following:

Energy Program Process

e @ e o

February 28, 2017: District issued competitive RFQ for Energy Conservation and
Renewable Energy Improvements

April 4, 2017: District interviewed top 3 qualified firms

April 13, 2017: Board approved selection of ENGIE and directed ENGIE to develop
a comprehensive program to support student achievement and generate energy
savings

August 10, 2018: Presented Board informational update

March 8, 2018: District Energy Expenditure Plan (EEP) approved by CVCEC
April 11, 2019: Prop 39 Lighting Project Approved by the Board

May 3, 2019- February 2020: LED Lighting Project Final Engineering &
Construction.

Schools in Phase 1 Lighting Project

Cesar Chavez ES Linda Vista

Clyde Arbuckle ES Millard McCollam ES

Clyde L. Fischer MS Ocala MS

Donald J Meyer ES Sylvia Cassell ES

Emergency Backup Power

Public Safety Power Shutdowns
Solar + Battery Storage
Microgrid (Yuba City at right)

Emergency backup power at:
-District Office (server)
-District Office (freezer)
-Ocala MS (central kitchen)

Vice-President Ernesto Bejarano asked if Ocala Middle School was the only central kitchen.

Assistant Superintendent Chheng responded that Ocala Middle School is the only central
kitchen the district has.

Draft Minutes — November 14, 2019, Regular Board Meeting #07-19/20
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2 Special Presentation (continued)

Member Corina Herrera-Loera asked Mr. John Paul in regards to backup power would there
be a generator purchased.

Clerk Dolores Marquez-Frausto asked Mr. John Paul if the energy-saving program would be
fully funded.

Clerk Dolores Marquez-Frausto asked if the district would go solar would there be any cost.

Vice-President Ernesto Bejarano asked Mr. John Paul if any school districts that he is aware
of have reduced their access power.

President Linda Chavez asked Assistant Superintendent Chheng if the Santa Clara County
Office of Education turned down the energy-saving program because it was too expensive.

Assistant Superintendent Chheng replied he is not familiar with the business of Santa Clara
County Office of Education.
3.01 Announcement and Public Comments Regarding Items to be Discussed

In Closed Session

President Linda Chavez announced the items that would be discussed in Closed Session.
There were no public comments from the audience at this time.

3.02 The Board will Adjourn to Closed Session at Approximately 8:23 p.m.
President Linda Chavez announced that the Board would reconvene to Open Session at
approximately 8:23 p.m. The Board adjourned to Closed Session at 7:23 p.m.

4. RECONVENE TO OPEN SESSION

4.01 Call to Order / Roll Call

The Board reconvened to Open Session at 8:46 p.m. President Linda Chavez welcomed

everyone and took a second Roll Call in which all Board Members were present and there is
a quorum.
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3. RECONVENE TO OPEN SESSION (continued)
4.03 Discussion And/Or Modification(S) of the Agenda
Member Andrés Quintero asked to move the following agenda items.

8.10 Board Member Term Limits

8.01 Superintendent’s Contract of Employment and Consideration and
Approval of 3% Salary Increase retroactive to July 1, 2018, and
Consideration and Approval of Extension or Renewal of Contract Term.

8. Superintendent/ Board Business—Board Discussion And/ Or Action
8.10 Board Member Term Limits
Public Comments:

1) Martina Gomez said in the last 25 years the district has had had 12 Superintendents.
She also commented that Del Terra was given 25 million dollars without completing
the work.

2) Cynthia Macias said she is a parent at Cureton Elementary School. She spoke about
having term limits for Board members.

3) Claudia Cuellos spoke about term limits for Board members. She said most have
term limits of two terms. She wants to ask the Board to adopt the term limits for
Board members.

4) Maribel Ruiz said she is a taxpayer and voter. She said term limits are good practice
for governance.

5) Flor De Leon said she has served in several school site councils. She said she does
this because she cares. She commented she expects this proposal in the next Board
Meeting of December 12, 2019.

6) Deliza Gonzalez commented she is also a parent of Alum Rock School District. She
said Clerk Dolores Marquez- Frausto has said this is what the community wants to
have her as a Board member. She said the community wants a two-term limit for
Board members.

7) Araceli Sandoval said she is a parent of a student at Adelante 1. She believes
everyone is here because of democracy. She wants to have a policy where there is a
term for Board members to serve.

Vice-President Ernesto Bejarano commented he did research and since the year 2000, there
has been a total of seventeen trustees of which two have been here more than two terms. He
said the available research indicates that there is a correlation between term limits of 10
years at a minimum and high performing districts. He commented terms limits hurt
established relationships. He would like to have community members take training to
prepare for campaigns and budgets.

Member Corina Herrera-Loera said she was in agreement with term limits and asked how
would they move forward to the next steps of this policy.

Draft Minutes — November 14, 2019, Regular Board Meeting #07-19/20
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8. Superintendent/ Board Business—Board Discussion And/ Or Action (continued)

Counsel Rogelio Ruiz replied if the Board passes it to be put on the ballot and it would be
put on the November 2020 ballot.

Member Corina Herrera-Loera asked what is the process of the funding.

Counsel Rogelio Ruiz responded the cost would need to be paid by the district, out of the
general fund. He said he does not know the amount but it is not free.

President Linda Chavez commented she does not want to take money away from the
children’s education to be used for those purposes. She said there are other ways to get
trustees out by backing a good candidate and voting the incumbent trustee out.

Member Andrés Quintero said he is not opposed to term limits but he is opposed to a two-
year term limit. He commented tax dollars are spent to train school board members. He said
it takes four years for members to understand the process of governance. He said he does not
plan to run again after his term is up. He commented he will continue to serve East Side San
Jose. He said two-term limits are not effective.

Clerk Dolores Marquez-Frausto commented that in December 2019 will be her 12™ year
being a Board member and she is here because the voters voted for her. She said she is
alright with the term limits to be put on the ballot because it is being put through the
process.

Vice-President Eresto Bejarano said he has been a Board member for a year and he is on a
learning curve. He commented it is different to be a parent sitting with the community and

sitting on the Board.

Clerk Dolores Marquez-Frausto commented she believes that Board members should come
from the system. She worked in the system for 29 years. She said she is not going anywhere.

4.02 Report of Action Taken in Closed Session

Counsel Rogelio Ruiz reported that there were no actions to report.

5. Public Hearing

President Linda Chavez opened the public hearing at 9:27 p.m.
5.01 Disclosure of major provisions of the collective bargaining agreement with
California School Employees Association (CSEA) #305, including, but not

limited to, the cost that would be incurred by the public school employer under
the agreement for the current and subsequent fiscal years.
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5. Public Hearing (continued)

Clerk Dolores Marquez Frausto asked Counsel Rogelio Ruiz why was there a settlement and
it was not part of the packet given to the Board.

Counsel Rogelio Ruiz replied that it is not a legal practice it all depends on what the
requirements are for that particular bargaining unit.

Clerk Dolores Marquez-Frausto thanked Counsel Rogelio Ruiz for the clarification.

5.02 Approval and Ratification of Tentative Agreement between the Alum Rock
Union Elementary School District and California School Employees Association
(CSEA) #305, for the period of July 1, 2018-June 30, 2019.

MOTION #07-01 by Clerk Dolores Marquez-Frausto to approve Action Item 5.02 as
presented. MOTION #07-01 was seconded by Vice-President Ernesto Bejarano.

Clerk Dolores Marquez-Frausto asked if this was a retro pay and if anyone had the cost of
the retro pay.

Counsel Rogelio Ruiz said there is retro pay and it was part of the agenda item.

Assistant Superintendent Chheng replied it was part of the agenda item. He said the report
does not break it down by unit only district-wide. He said the cost is 2.6 million dollars it is
part of the “Me Too” language that is in place for all our bargaining units.

Clerk Dolores Marquez-Frausto said she wanted to know what the cost would be. She
requested in the future for the cost to be broken down by unit.

MOTION #07-01 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

5.03 Receive The Alum Rock Educators’ Association (AREA) Initial Bargaining
Proposal to Open Negotiations with Alum Rock Union Elementary School
District; Re: 2019-2020 Reopeners.

Public Comments:

1) Music Educator said she is new to the district and she thanked the Board for
whoever supported the salary increase for Educators. She said she chooses to
stay in the classroom because she loves to teach music.

2) Jocelyn Merz said on behalf of AREA sunshine proposal intent to have reopeners
for 2019-2020 to begin as soon as possible with a fair and reasonable settlement.

President Linda Chavez closed the Public Hearings at 9:38 p.m.
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8. Superintendent /Board Business—Board Discussion And/Or Action

8.01 Superintendent’s Contract of Employment and Consideration and
Approval of 3% Salary Increase retroactive to July 1, 2018, and Consideration
and Approval of Extension or Renewal of Contract Term.

MOTION #07-02 by Member Andrés Quintero to approve the renewal of contract
commencing July 1, 2020-June 30, 2023, with the increase of salary requested.
MOTION #07-02 was seconded by Vice-President Ernesto Bejarano.

Public Comments:

1) Jocelyn Merz encouraged the Board to approve the contract of Superintendent
Bauer. She said for the past four years there have been obstacles in an attempt to see
Superintendent Bauer in an attempt to see her fail but she stood strong. She
commented if the Board does not extend her contract there will be many districts
recruiting her.

Clerk Dolores Marquez-Frausto commented that under Superintendent Bauer’s watch there
is a 14 million dollar deficit and the libraries closed. She was told by a former Board
member to stay away from the classrooms. She commented in the dashboard the district is in
the orange. She said she has already said this before she had lost all confidence in this
administration.

Member Andrés Quintero said he made the motion and the comments made were to make
Superintendent Bauer look bad. He said Superintendent Bauer established partnerships.

Vice-President Ernesto Bejarano commented the performance of the students is the
accountability of the Board has on their shoulders. He said the dashboard data are gauges
although Dr. Bauer is accountable to the district’s performance, there could be a lot of
factors including hunger and poverty. He commented he has confidence in Superintendent
Bauer. He said the audits were also an issue of governance.

Clerk Dolores Marquez-Frausto said she votes the way she sees things. She commented on
what she said tonight is based on facts.

Member Corina Herrera-Loera thanked Superintendent Bauer for her work and she thanked
the creator for the reports that came out. She will support to extend the Superintendent’s
contract and giving her a raise.

Member Andrés Quintero said he wanted to clarify he did not vote for Del Terra, it was
Martinez, Herrera, Tran and Clerk Dolores Marquez-Frausto.

MOTION #07-02 carried with a vote of 4 in favor; one opposition (Clerk Dolores
Marquez-Frausto); no absent; and no abstention.
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6. Public Members Who Wish to Address the Board
6.01 Requests to Address the Board

There was none.

7. COMMENTS AND COMMUNICATION
7.01 Teamsters

There were no representatives from Teamsters at this time.

7.02 California School Employee’s Association (CSEA)

There were no representatives from CSEA at this time

7.03 Alum Rock Administrator’s Association (ARAA)

Tara Brickford, Principal of George Middle School, spoke about the grand opening of
Adelante I Spanish immersion Preschool. She commented the dural immersion Vietnamese
program at Painter was a success. She said Assemblymember Ash Kalra came out to see
Cassell Elementary look at the sites and afterschool programs.

7.04 Alum Rock Educator’s Association (AREA)

Jocelyn Merz, AREA President thanked the Board, for making the right decision.

7.05 Superintendent

Superintendent Bauer thanked the Board for their vote of confidence. She commented on the
decisions she made she would make them all over again. She said she is happy to serve the
9000 students, 2000 employees, and the 5 Board members.

7.06 Board of Trustees/Communication/Comments

Member Corina Herrera-Loera said she was happy to report there was a Safety & Wellness
Committee meeting Vice President Ernesto Bejarano was also present. She said the next
meeting will be January 21, 2020. She commented she attended Parent University at
Hubbard.
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7.06 Board of Trustees/Communication/Comments (continued)
Vice-President Ernesto Bejarano thanked Fischer staff for having the Board meeting at their
location. He also thanked the staff who setup. He commented he attended Citizen’s
Oversight Committee meeting and went to the MACSA site. He attended Sheppard Middle
School for El Dia de Los Muertos event.

Member Andrés Quintero commented he had the opportunity to attend the grand opening of
the Dual Immersion Preschool opening at Adelante I. He said there were a lot of people in
attendance.

Clerk Dolores Marquez-Frausto said she will be withdrawing from the committees she
signed up for because she cannot fit it in her schedule.

The Board was in consensus to extend the Board Meeting to 11:15 p.m.

President Linda Chavez said she visited three schools. She commented she took a CPR
class.

8. Superintendent/ Board Business—Board Discussion And/Or Action

8.02 Approval of Unrepresented Management/Supervisory/Confidential
Employees 3% salary increase effective July 1, 2018.

MOTION #07-03 by Vice-President Ernesto Bejarano to approve Action Item 8.02 as
presented. MOTION #07-03 was seconded by Member Andrés Quintero.

Member Corina Herrera-Loera asked when was the last time the unrepresented received an
increase.

Assistant Superintendent Chheng replied the last time was 2017-2018 year.

Clerk Dolores Marquez-Frausto asked if there was going to retro pay and if they had “Me
Too” language.

Assistant Superintendent Chheng replied they do not have “Me Too” language.

MOTION #07-03 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

Superintendent Bauer commented items 8.03 and 8.04 are for first reading this part of the
State Audit.
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8. Superintendent/ Board Business—Board Discussion And/Or Action (continued)

8.05 Board Policy 6163.4, Second Reading- Student Use of Technology

MOTION #07-04 by Vice-President Ernesto Bejarano to approve Action Item 8.05 as
presented. MOTION #07-04 was seconded by Member Andrés Quintero.

MOTION #07-04 carried with a vote of 4 in favor; no opposition; one absent (Clerk
Dolores Marquez-Frausto); and no abstention.

8.06 Exhibit 6163.4, Second Reading—Student Use of Technology

MOTION #07-05 by Member Corina Herrera-Loera to approve Action Item 8.06 as
presented. MOTION #07-05 was seconded by Member Andrés Quintero.

Vice-President Ernesto Bejarano commented there was a typo where it states law
enforcement agency or agencies.

MOTION #07-05 carried with a vote of 4 in favor; no opposition; one absent (Clerk
Dolores Marquez-Frausto); and no abstention.

8.07 Board Bylaw 9220 Governing Board Elections, Third Reading

MOTION #07-06 by Member Corina Herrera-Loera to approve Action Item 8.07 as
presented. MOTION #07-06 was seconded by Member Andrés Quintero.

MOTION #07-06 carried with a vote of 4 in favor; no opposition; one absent (Clerk
Dolores Marquez-Frausto); and no abstention.

8.08 Board Bylaw 9323 Meeting Conduct, First Reading
There was no discussion.

8.09 Board Bylaw 9250 Remuneration, Reimbursement and Other Benefits,
First Reading

There was no discussion.
10. Bond

10.01 Citizen’s Board Oversight Committee (CBOC) Appointment
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10. Bond (continued)

MOTION #07-07 by Member Andrés Quintero to approve Action Item 10.01 as
presented. MOTION #07-07 was seconded by Vice-President Ernesto Bejarano.

Member Andrés Quintero asked in the future to have the application included in the Board
book.

MOTION #07-07 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

12. CONSENT CALENDAR
President Linda Chavez asked if there were any items that anyone wants to pull an item.

There was a consensus from the Board to combine and take action on Agenda Items 12.01,
12.02, 12.03, 12.04, 12.05, 12.06, 12.07, 12.08, 12.09, 12.10,12.11, 12.12, 12.13 and 12.14
to discuss.

12.01 Approval of Minutes for the following meeting: (1) September 7, 2019,
Special Board Meeting/Study Session, (2) September 14,2019, Special Board
Meeting/Study Session, (3) October 10, 2019, Regular Board Meeting, (4)
Continuation of October 10, 2019-October 15, 2019, Regular Board Meeting.

12.02 Approve/Ratify Notices of Employment and Changes of Status /November 14,
2019/Human Resources Department.

12.03 Approve Out of State Travel, Deloitte Courageous Principals Training,
Westlake, TX, January 24-26, 2019 for Ivan Montes. Estimated cost $400.

12.04 Approval of 2018-2019 AREA Salary Schedules 3% salary increase effective
July 1, 2018.

12.05 Approval of 2018-2019 Teamsters Local 150 Salary Schedules 3% salary
increase effective July 1, 2018.

12.06 Approval of 2018-2019 CSEA Chapter #305 Salary Schedules 3% salary
increase effective July 1, 2018.

12.07 Acceptance of Donations.

12.08 Approval of Fundraising Activites.

12.09 Acceptance of Vendor & Payroll Warrants.

12.10 Acceptance of Enrollment/Attendance Report from Month 2 (September 16,
2019 thru October 11, 2019).

12.11 Approval of Annual Developer Fees 2018-2019.

12.12 Approve Contracts for Professional Services-Firm.

12.13 School-sponsored Field Trip List.

12.14 Acceptance of Grant/Award Notification.
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12. CONSENT CALENDAR (continued)

MOTION #07-08 by Member Andrés Quintero to approve Agenda Items 12.01, 12.02,
12.03, 12.04, 12.05, 12.06, 12.07, 12.08,12.09, 12.10, 12.11, 12.12, 12.13 and 12.14 as
presented. MOTION #07-08 was seconded by Member Corina Herrera-Loera.

Vice-President Ernesto Bejarano asked if on item 12.09 the vendor list can be categorized
by fund code.

Assistant Superintendent Chheng replied he will work with staff.

Member Andrés Quintero commented on item 12.12 he wanted to recognize the partnership
that the district has with the Health Trust.

Clerk Dolores Marquez-Frausto commented on item 12.10 she does not see any growth on
enrollment. She asked Superintendent Bauer if enrollment was going to be revisited to
increase it.

Superintendent Bauer replied back in September 2019 there was a report presented from
Student Services where it was said families were moving out of the area. She commented
the community liaisons have done home visits.

Clerk Dolores Marquez-Frausto asked to speak on item 12.14.

Superintendent Bauer replied that it is an afterschool program.

Vice-President Ernesto Bejarano commented on item 12.12 on how he has noticed that
purchasing is including more information. H would like to see the draft of the new form.

MOTION #07-08 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

13. RECEIVE REPORTS

13.01 Superintendent’s office
Clerk Dolores Marquez-Frausto commented she had thought the money had come out of the
general fund. She did not know it came out of the restricted funds and asked if the total
amount was 53 thousand.

Assistant Superintendent Chhneg replied it was 53 thousand.

Member Andrés Quintero commented he noticed the computer lab was redone and the
Board room is looking nice.
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13. RECEIVE REPORTS (continued)

Vice-President Ernesto Bejarano commented improvements made to the district makes it a
place of work where you want to be. He said it is a balance of the cost of things.

13.02 Update on Language requested for contracts
Superintendent Bauer commented she is still working on that.
13.03 Update on Art & Conservation-Resolution
Superintendent Bauer said she is working with Member Andrés Quintero regarding this
item.
14. FUTURE BOARD AGENDA REQUESTS
14.01 Requests from Board of Trustees and/or from the Public

President Linda Chavez said there will be a Board Budget Committee Meeting on
November 21, 2019, and invited everyone to attend.

Member Andrés Quintero asked for the next Board Meeting to have a complete count of the
Census Resolution, Discussion on the Board Self Evaluation, MACSA

building and Facilities Board Study Session.

Vice-President Ernesto Bejarano asked to have an update on the live streaming.
Superintendent Bauer commented that Director of Information Technology Support
Services, Avtar Gill is on his way back from Guadalajara, Mexico. He was an international
speaker and she is proud of him.

15S. ADJOURNMENT

15.01 President Adjourns the Meeting

President Linda Chavez adjourned the meeting at 10:52 p.m.

Respectfully submitted,

Dolores Marquez-Frausto
Board Clerk
mc
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DRAFT MINUTES

ALUM ROCK ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue

San Jose, CA 95127

MINUTES OF A REGULAR MEETING OF THE BOARD OF TRUSTEES
of the Alum Rock Union School District
Held on Thursday, January 16, 2020, 5:30 p.m. at the Alum Rock Union School
District Office Board Room, 2930 Gay Avenue, San Jose, CA 95127
Meeting #09-19/20

1. OPEN SESSION
1.01 Call to Order/Roll Call/Pledge of Allegiance

President Ernesto Bejarano welcomed everyone in the audience. President Ernesto Bejarano
called the Board Meeting to order at 5:30 p.m. followed by Roll Call.

Board Members Present:

Ernesto Bejarano President
Corina Herrera-Loera Vice-President
Andrés Quintero Clerk

Linda Chavez Member

Dolores Marquez-Frausto ~ Member

Administrative and Support Staff Members Present:

Dr. Hilaria Bauer Superintendent

Rene Sanchez Assistant Superintendent, Instructional Services
Carlos Moran Assistant Superintendent, Human Resources
Kolvira Chheng Assistant Superintendent, Business Services
Maribel Carrillo Sr. Executive Assistant, Superintendent’s Office
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1. OPEN SESSION (continued)
1.01 Call to order/Roll Call/Pledge of Allegiance

President Ernesto Bejarano said there was a quorum.

2 Special Presentation-Discussion And Consideration Only (No Action)
2.01 Special Presentation- Ocala Golden Bell Recognition

Superintendent Bauer spoke on item 2.01 and asked Principal Tracy Leathers of Ocala
Steam Academy to start the presentation. Ms. Leathers said it was an honor representing
Ocala. She said Ocala was recognized for the design thinking process at the Golden Bell
Awards.

Ms. Dina Lopes, a teacher at Ocala, said this kind of activity with students is geared up to
prepare them for any outside opportunities. She commented that Sabrina Dao had the
opportunity to speak at San Jose State University.

Superintendent Bauer commented that 7% grader Sabrina Dao spoke in front of an audience
that included professors.

Ms. Cristina Bustamante, a teacher at Ocala, said with Verizon and community partners
there is an innovation lab, where all students have access.

Ms. Tracy Leathers said students can do anything they want to if they put their mind to it.
She said she was proud that every student has access to the Verizon lab every day.

Board Comments:

Clerk Andrés Quintero congratulated Ocala for the award they received and said to keep up
the good work.

Vice-President Corina Herrera-Loera said it was an honor to be with Ocala staff when they
received the Golden Bell Award. She commented that she looks forward to bringing the
energy and passion to Alum Rock.

Member Linda Chavez commented, “Let’s do it again.”

Member Dolores Marquez-Frausto thanked all the students and parents at Ocala because
they made Alum Rock look good.
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2, Special Presentation-Discussion And Consideration Only (No Action)(continued)

President Ernesto Bejarano said he agreed with what Vice-President Corina Herrera-Loera
said and it is inspiring to see the Ocala students perform..

Clerk Andrés Quintero said he would like to make a suggestion to move item 5.01 Public
Comments to before the Board goes to closed session and to allow 20 minutes for
comments.

5. Public Members Who Wish to Address the Board

President Ernesto Bejarano commented there will only be 2 minutes for each speaker for a
total of 20 minutes, and 4 minutes for those who need a translator.

Public Comments:

1) Maria Chavez said she is involved with Empuje. She said there are no term limits at
Alum Rock. She feels there needs to be a term limit. She said parents and the
community should have a voice.

2) Nani Lopez said she is a member of Empuje. She feels there needs to be a term limit.
She commented the current members of the Board were elected under transparency.

3) Gabriela Cardoza said she is involved with Empuje. She wants term limits to be
approved and for this item to be put on the November 2020 ballot.

4) Claudia Cuello said a presentation was given at the November 2019 Board meeting
regarding terms limits and she would like the Board to support term limits.

5) Araceli Sandoval said Palo Alto Unified School District has a term limit policy. She
said 2020 is the best time to bring this policy. She commented she would like to see
the term limits policy on the next Board meeting on February 13, 2020.

6) Flor De Leon said she would like for there to be a presentation from the Santa Clara
County Office of Education on term limits.

7) Brenda Zendejas said she is here to support her community and she thanked
everyone.

President Ernesto Bejarano said it is correct that there was a request for this item to be
agendized on the month of November, however, there appears to be some confusion on
whether this was an action item at that time. It technically was an action item. He said he
would like to request a report that would include potentially the SCCOE. They are experts
on the county process on term limit policy. He said if the Board moves forward with this,
they are informed.
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S. Public Members Who Wish to Address the Board (continued)

President Ernesto Bejarano asked Counsel Patty McKernan if he could offer his colleagues
an opportunity to add anything more to his request for the specific response to the public
comment and he knows this item is not agendized.

Counsel Patty McKernan replied that the Board cannot because there would be a discussion
and it is not agendized.

Vice-President Corina Herrera-Loera asked what the guidelines are and whether to keep it
on the agenda or not.

Counsel Patty McKernan replied that you could remove it from the agenda. It would be
reflected in the minutes and the Board needs to consider putting it on for the next meeting.

President Ernesto Bejarano said he would like the information requested to be provided no
longer than two to three months maximum. He commented keeping in mind there are
several items that are time-sensitive. He said his request would be to have the information as
soon as possible but no later than two to three months maximum.

Member Linda Chavez said since President Ernesto Bejarano asked if it was on the agenda,
she said it was put on the agenda. She asked if this item was going to be on the agenda
again. She asked if it does not go in their favor, are they going to let it go or are they going
to bring it up every month.

President Ernesto Bejarano asked Counsel Patty McKernan if the Board could have this
dialogue.

Counsel Patty McKernan replied no.

President Ernesto Bejarano said the Board can not have a dialogue, but if and when it makes
it to the agenda, then a discussion can be held at that time.

3. Closed Session

3.01 Announcement and Public Comments Regarding Items to be Discussed
In Closed Session

President Ernesto Bejarano announced the items that would be discussed in Closed Session.
There were no public comments from the audience at this time.

3.02 The Board will Adjourn to Closed Session at Approximately 5:35 p.m.

President Ernesto Bejarano announced that the Board would reconvene to Open Session at
approximately 8:09 p.m. The Board adjourned to Closed Session at 6:09 p.m.
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4. RECONVENE TO OPEN SESSION

4.01 Call to Order / Roll Call
The Board reconvened to Open Session at 7:10 p.m. President Ernesto Bejarano welcomed
everyone and took a second Roll Call in which all Board Members were present. There was

a quorum.

President Ernesto Bejarano asked Counsel Patty McKernan to report out what was discussed
in Closed Session.

4.02 Report of Action Taken in Closed Session
Counsel Patty McKernan reported that the Board took the following action:

3.05 To approve the settlement agreement, with a vote of 4 in favor; no
opposition; no absent; and one abstention (Member Dolores Marquez-Frausto).

Counsel Patty McKernan said there were no further actions to report.

4.03 Discussion And/Or Modification(s) of the Agenda
Superintendent Bauer asked to pull item 7.05 and item 9.01 to be tabled.

Clerk Andrés Quintero asked to move the following agenda item before Agenda Item 7.05
Board Policy 4119.11/4219.11/4319.11 Sexual Harassment, First Reading.

8.03 Approve One-Year Extension through June 30, 2021 with Alpha Blanca
Alvarado Lease Agreement and Memorandum of Understanding to Extend Prop
39 Deadline for Fiscal Year 2021-22.

6. Comments and Communications

6.01 Teamsters

There were no representatives from Teamsters at this time.

6.02 California School Employee’s Association (CSEA)

There were no representatives from CSEA at this time.
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6. Comments and Communications (continued)

6.03 Alum Rock Administrator’s (ARAA)

Tara Bickford, ARAA President and Principal of Joseph George said she was happy because
of the innovative sites like with the Golden Bell Award and the VAPA program. She
commented the start of next year's enrollment at Alum Rock Schools.

6.04 Alum Rock Educator’s Association (AREA)

Jocelyn Merz, AREA President, said she wished for a happy start to the new year. She
thanked the Human Resources unit for the bargaining agreement and she said there will be
reopeners this year.

6.05 Superintendent

Superintendent Bauer shared that there is a new dual immersionVietnamese program located
at Painter Elementary.

6.06 Board of Trustees/Communication/Comments

Vice-President Corina Herrera-Loera wished everyone a Happy 2020 and was happy to have
witnessed the VAPA performance at Eastridge mall. She commented she is excited about
the measures coming up. She said she met with Assemblymember Ash Kalra’s Chief of
Staff Chris Reefe. She said she was touching base with him in order to maintain a
relationship with those who are in Sacramento. She mentioned that Assemblymember Ash
Kalra has supported the district. She said she was very happy with the dual immersion
school and said her daughter also attends a dual immersion school here at the district at
Adelante. She thanked Superintendent Bauer and staff for providing dual immersion
programs and for planning to eventually spread to the Mandarin community.

Clerk Andrés Quintero thanked Superintendent Bauer for the launching of the Vietnamese
immersion program. He said he had brought forth that request some time ago. He said it was
an idea but to see Superintendent Bauer and staff move forward is nice. He is looking
forward to hearing the date when it is opened because he wants to be there to provide
support to celebrate. He said Happy New Year to everyone.
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6. Comments and Communications (continued)

Member Dolores Marquez-Frausto welcomed everyone back. She said she wished she had
known about the 49ers because she would have liked to have gone. She asked
Superintendent Bauer about the vandalism the district had.

Superintendent Bauer said she was not sure what Ms. Bickford was speaking of. She
commented the district had a lot less vandalism than before.

Member Dolores Marquez-Frausto said she wanted to thank the students and parents for the
commitment they had during the VAPA performance. She said she went to one of the
performances and was very pleased. She commented that Eastridge Mall was almost lost but
they fought to keep it open. She commented she also goes to the movies at Eastridge Mall.
She said, this year, she is hoping that the district gets out of debt because she does not want
to lose any programs and she doesn’t want people to lose their jobs. She said the district
needs to manage its finances tighter and spend less.

Member Linda Chavez said she went to visit Texas and she saw a lot of advertisements that
caught her attention. There are a lot of donations. She said she wants to thank all those
people who have donated to Alum Rock and did not want to put their name down. She
commented that you can get a tax write off when you donate. She asked if the district can
look into that. She thanked those people who have given with all their hearts.

President Emesto Bejarano said he attended the VAPA showcase on the last night. He said
there was a lot of work that was done to put this together. He wanted to acknowledge the
students, their parents, and the staff that made this happen. He also shared a story and an
apology. He said on the same night he attended the VAPA showcase, it was raining and he
was driving alone. He drove by Russo/ McEntee and saw, through the mist, someone going
door to door at the school and thought it was not right. He quickly called the police and told
them there is an unidentified person on campus checking the doors at the school. At this
point, he could not see them. He said he called Superintendent Bauer to inform her of what
was going on and she said she will look into this. He said he saw someone running from the
district office and he called Superintendent Bauer to inform her of this she said this was a
staff person. President Bejarano said it was a custodian doing his job above and beyond his
scope of work. He commented that once it was cleared up, he felt bad like he feels now. He
said it was not intended to play out the way it did but he wants to apologize to the individual
and the family.

President Ernesto Bejarano said Superintendent Bauer has informed him of a correction on
the agenda.

Superintendent Bauer said she made a mistake. Instead of pulling item 7.06, she asked to
pull item 7.05. She said item 7.06 needs to be tabled.
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8. Business Services- Board Discussion And/ Or Action

8.03 Approve One-Year Extension through June 30, 2021 with Alpha Blanca
Alvarado Lease Agreement and Memorandum of Understanding to Extend
Prop 39 Deadline for Fiscal Year 2021-22.

Superintendent Bauer said she will turn over this item to Assistant Superintendent Chheng.

Assistant Superintendent Chheng said staff is recommending this item for approval as
presented and he is happy to answer any questions the Board may have.

MOTION #01-09 by Member Linda Chavez to approve Action Item 8.03 as presented.
MOTION #01-09 was seconded by Clerk Andrés Quintero.

Member Dolores Marquez-Frausto asked if the MOU will come to us the following year.

Assistant Superintendent Chheng replied there were two parts to this which is the joint use
agreement that will expire at the end of this year. He said he is requesting an extension for
the school year 2020/2021 to allow both parties to continue to talk. He said regarding the
MOU, Proposition 39 has a deadline to allow charter schools to submit.

Member Dolores Marquez-Frausto asked if, in the year 2020, the district will deal with the
joint agreement only.

Assistant Superintendent Chheng replied that is correct.

Member Dolores Marquez-Frausto said, coming November 1, the district will be dealing
with the MOU. But if the district does not come into an agreement, the staff will be speaking
to the Alvarado site.

Assistant Superintendent Chheng said this was similar to what the Board had approved
previously in October or November. He said there is a statutory deadline of November 1. He
commented if both parties do not agree, they can continue to speak.

Member Dolores Marquez-Frausto asked for a copy of the MOU.

Clerk Andrés Quintero said because it will not be for a long time, he will be supporting this
item. He commented that he looks forward to when Blanca Alvarado runs out of business
and we can go back to Slonaker School. He said, in the meantime, the district needs to work

these things out and staff recommended one year, therefore, he will be supporting this item.

Superintendent Bauer reminded the Board, they are always welcomed to request updates.
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8. Business Services- Board Discussion And/ Or Action

Member Linda Chavez said there are a lot of families in the middle of all of this and she
believes it is in the best interest to move forward and extend it.

MOTION #01-09 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

7. Superintendent/Board Business—Board Discussion And/ Or Action

7.01 Board Bylaw 9323 Meeting Conduct, Third Reading.

Member Dolores Marquez-Frausto asked that item 7.01 be tabled.

7.02 Board Bylaw 9121 President, First Reading.

Clerk Andrés Quintero said he proposed these changes and general counsel can say where it
makes more sense to put these changes. He commented that these changes needed to happen
a long time ago and he’s not proposing them because President Bejarano is now president.
The following is the language he would like added.

“Upon assuming the role of board president, prior to the next regularly scheduled meeting, the
board president and the district's general counsel will schedule and hold an orientation. The
orientation shall provide an overview of the board president's roles and responsibilities.
Furthermore, the orientation will provide an overview of the pertinent sections of the bylaws that
give or limit the authority of the board president. The orientation will take place on an annual basis.
general counsel will provide the board president a select list of bylaws that outline their roles and
responsibilities.”

Clerk Andrés Quintero said he doubts that anyone who reads the Board Bylaws understands
their roles and responsibilities. He said it is important for the Board to know on a month- to-
month basis if there is a massive increase in legal services and if they are calling the
attorney for any random thing. He commented he is not targeting anyone. This is to avoid
things that have happened in the past. He commented the following is the language he
would like added.

“On a monthly basis, the board of trustees will be provided with a dollar amount and number of
hours that the board president has incurred in legal services.”
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7. Superintendent/Board Business—Board Discussion And/ Or Action (continued)

Clerk Andrés Quintero said the following language he wants to be added is not intended to
limit access to general counsel or the board president. He said this is to avoid asking beyond
advice. He commented that is why the recommendation is that the Board clarify the roles
and responsibility of the board president. He said he wants to make it clear that one
individual can incur costs without getting the approval from the majority of the Board.

“Any and all requests of general counsel, other than legal advice as currently permitted under the
bylaws, that by their nature will incur cost to Alum Rock School District, will be brought to the
board and will proceed only with an affirmative vote of the majority of the board.”

Member Dolores Marquez-Frausto said she would like to wait until Counsel Rogelio Ruiz is
at the meeting because she said she has concerns about this item.

Member Linda Chavez said this is good and this is clarification in order for the board
president to know. She said there are some things the Trustees cannot know. She
commented that she has been asking for a Board book because when she got on the Board,
she did not know what she can and cannot do.

President Ernesto Bejarano said he wanted to make it clear that he does not take personal
offense of this. He said he appreciates the effort because he thinks he understands the spirit
that has been sct forth. He said he gets the spirit of the primary powers of the Board
President and said the only thing he may add is Vice-President and the Secretary Clerk for
the orientation.

Member Dolores Marquez-Frausto said she started speaking to Counsel Rogelio Ruiz
because the Board had put the attorneys on the table of negotiations when she was Board
President. She had asked Counsel Rogelio Ruiz if he was charging every time she was
calling him. He had told her no-only when he was speaking at negotiations. She commented
since the Board is doing that for the president, vice-president and that should also be done
for the superintendent. She said she was concerned last year because general counsel was at
the Human Resources department a lot during the time the district did not have an Assistant
Superintendent of Human Resources.

Superintendent Bauer commented that every time the district consults general counsel the
district is charged.
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7. Superintendent/Board Business—Board Discussion And/ Or Action

Clerk Andrés Quintero said there is a lack of clarity. He said the reason this is targeted
towards the board president is because that it is the only role where an individual can go out
and rack up 3 hundred thousand dollars worth of charges in the district if they choose to and
everyone else needs to come to the Board to sign a check or concur a cost. He said, in
regards to putting limits on staff the district would be in a lot of trouble because the Board
would be taking the staff’s ability to do their job. He commented the Board needs to avoid
these situations going forward.

Member Dolores Marquez-Frausto clarified that when she mentioned staff it was not to put
a cap from them keeping them from calling general counsel. It is to keep a log.

President Ernesto Bejarano commented specifically on the overview of the role and
responsibility of the Board clerk and vice-president. He said he did not know what would
happen if something were to happen to a board president. He said the remainder of their
term the vice-president steps forward and if so the vice-president would have the same
power and responsibility.

Member Linda Chavez commented on the examples given by Clerk Andrés Quintero and
that they were outrageous as far as president goes. She said sometimes you do need to have
general counsel’s advice because you may not be getting the answers from the
Superintendent. She commented the board president is asking general counsel and they
charge.

Vice-President Corina Herrera-Loera said she was in agreement with this item so that in the
future, if someone forgets, they can always reference back to the Board bylaw and policies
that are in place. She said she is an agreement to add the Vice-President for the orientation
in case something should happen. She commented she has also called Counsel Rogelio Ruiz
while letting Superintendent Bauer know and now she will be thinking twice before calling
him. She said she looks forward to supporting this item.

Member Dolores Marquez-Frausto said her suggestion is to hand it over to Counsel Rogelio
Ruiz. If he has questions to ask Clerk Andrés Quintero to what does he wants to zero in on.

President Ernesto Bejarano asked what the terms of the process are. He asked regarding the
first reading, does it get submitted to staff, or how are these potential changes.

Clerk Andrés Quintero said his intention was to submit it in writing and these were his
thoughts. He said to have general counsel look at it to make sure there are no legal issues

and bring it back with redlined suggested changes.

Superintendent Bauer said you will get the redlines and have more discussion.
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7. Superintendent/Board Business—Board Discussion And/ Or Action (continued)

President Ernesto Bejarano asked if there is no action required on the first reading. He asked
the Board if there are any urgent comments they would like to make on this item.

Superintendent Bauer asked to table items 7.03 and 7.04.

Member Linda Chavez asked for clarification of what items 7.03, 7.04 and 7.06 are being
tabled but not 7.05.

7.05 Board Policy 4119.11/4219.11/4319.11 Sexual Harassment, First Reading,.

President Ernesto Bejarano commented to the Board if they had any additions to be added to
submit them in writing. He said this would be helpful in moving forward. He commented
that this policy refers to several behaviors the Board prohibits, which is clearly true. He
asked Counsel Patty McKernan to know why the law does not prohibit this behavior, but the
Board prohibits it.

Counsel Patty McKernan replied because of the Board Policy, As the employer prohibits
sexual harassment. She said many policies have a lower threshold than legal standards. She
commented that an employee can violate the verbiage without the legal standard but the
verbiage prohibits it and it is pretty standard for any employer.

Member Dolores Marquez-Frausto asked for clarification on under sexual harassment and
complaints in the second paragraph any district employee who feels harassed or an applicant
that was deleted. She said she was wondering why would the district delete that if someone
came to apply and they felt sexually harassed he or she still has rights.

Counsel Patty McKernan replied typically it would include a job applicant and she said she
did not know why it was not included.

Member Dolores Marquez-Frausto said she feels that it should have not been deleted.

Superintendent Bauer said this was CSBA’s updated policy. She commented that is the
reason why the Board is discussing it.

Member Dolores Marquez-Frausto is not in favor of striking that text out. She said if an
applicant felt like they were harassed, they should be able to submit a complaint to the
district.

Counsel Patty McKernan commented the Board would need to change the language and the
Board would need to look at the entire Board Policy.

President Ernesto Bejarano said on the second-page second paragraph when it starts
Superintendent and the phrase at the bottom “necessary changes shall be made to the
harassment policy”. He said, in addition, it would be “those changes shall be reported to the
Board.”
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7. Superintendent/Board Business—Board Discussion And/ Or Action (continued)

Superintendent Bauer said the changes would be after the training and it will be reported to
the Board.

Clerk Andrés Quintero suggested to ask staff and they will ask CSBA why they removed
that language.

Member Linda Chavez asked the staff to also ask about sexual harassment all complaints
and allegations. She asked why you would want to keep it confidential.

Superintendent Bauer said she will double-check with legal about the reason.

President Ernesto Bejarano said there is another one on the second-page 6 paragraph
“employee may bypass his or her supervisor when filing a complaint when his or her
supervisor is the subject of the complaint”. He commented he would like to strike that part
of the supervisor is the subject of the complaint.

Member Linda Chavez said all these that are struck should all stay there.

Clerk Andrés Quintero said not every single item, only the ones that have been identified.

Superintendent Bauer commented on just the ones that are struck with redlines in this
particular policy.

7.09 Board Self-Evaluation.

President Ernesto Bejarano asked Superintendent Bauer if she had looked at the scoring
indicator.

Superintendent Bauer replied she had not.

President Emesto Bejarano commented that what the Board sees it is not accurately
presenting the scores. He said he and Superintendent Bauer went through several and
together they identified one.

Superintendent Bauer commented that everyone completed the Board Self-Evaluation. She

said she was unable to go through the entire self-evaluation. She commented the Board
would need to direct her in regards to the next steps.
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9. Superintendent/Board Business—Board Discussion And/ Or Action (continued)

Member Linda Chavez said as far as CSBA is concerned, the Board needs more training.
She commented the Board will not agree all the time. She mentioned that Mr. Arturo Flores
mentioned that his Board did that and they worked better together.

Vice-President Corina Herrera-Loera said, if she remembers correctly, the Board gets to
publicly release the results of the Board evaluation.

Counsel Patty McKernan replied she did not know.

Vice-President Corina Herrera-Loera mentioned that she thinks what the Board had
discussed is part of the next steps. She commented that if the Board can direct staff contact,
Mr. Arturo Flores, to seek help on how the Board can move forward in this process.

Clerk Andrés Quintero commented that the Board should get a third party to say what to do
with the results once the Board receives the results of what the indicators say.

MOTION #02-09 by Vice-President Corina Herrera-Loera to bring in Santa Clara
Office of Education appointed facilitator to support us with the Board Evaluation.
MOTION #02-09 was seconded by Member Linda Chavez.

Member Dolores Marquez-Frausto mentioned when you to item 7.07, there is nothing
attached and it is not acceptable. She commented the results should have been included
behind the cover. She asked how to join the the Advisory Committee.

President Ernesto Bejarano mentioned he is trying to make a connection with what Member
Dolores Marquez-Frausto is saying about the Board Self Evaluation.

Member Dolores Marquez-Frausto mentioned the Board Self Evaluation results should have
been included and they are not there.

President Ernesto Bejarano said it is a valued point to bring up where it fits.

Member Dolores Marquez-Frausto commented she would have mentioned it before the
motion was made. She said if the community had a look, they would not know what the
Board is speaking about.

Public Comments:

1) Maria Martinez mentioned she is a parent and she supported what Member Dolores
Marquez-Frausto had said regarding the Board Self Evaluation results. She said she
was thinking about the same thing. She said the community needs the information in
order to be transparent. She mentioned she will bring some information about an
item next month.
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7. Superintendent/Board Business—Board Discussion And/ Or Action (continued)

President Emesto Bejarano mentioned to Ms. Maria Martinez that if she had what she had
said for next month, feel free to bring it to the Board beforehand.

Superintendent Bauer said she wanted to make it clear to everyone that the Board Self-
Evaluation does not belong to the Superintendent. She commented to the Board that there
needs to be a vote in order to say these are the next steps. She said she wants to be
completely transparent, but she needs to follow the proper protocol that binds her to be able
to release information.

Member Linda Chavez said that to the motion that was made by Vice-President Corina
Herrera-Loera she would like to add Mr. Arturo Flores as the facilitator because he is
familiar with the Board.

President Ernesto Bejarano said to Vice-President Corina Herera-Loera there is an
amendment to your motion.

Member Dolores Marquez-Frausto said when the Board did the evaluation the Board did it
with the consensus to use the instrument and she thought that was something the Board
needed to report to the community. She commented that what the Board did became public.

Counsel Patty McKernan replied she would assume so.

Member Dolores Marquez-Frausto commented it would the public be because the Board is
paying to use the instrument with the community and taxpayers’ pay.

Clerk Andrés Quintero said when the Board approved to go with CSBA for the Board Self
Evaluation he said he included in the motion to move forward with the evaluation alone and
then staff would come back to give the Board some options. He said that the Board would
take the evaluation to a study session or some sort of workshop in order to present it to the
public and do something with it. He commented that the document can be requested.

Superintendent Bauer said she can put up the results on the website tomorrow. She said she
wanted the direction of the Board members.

Member Dolores Marquez-Frausto commented she did not expect to speak about it. She
expected to see it on the agenda in order to have everyone see it as well.

President Ernesto Bejarano asked Superintendent Bauer for clarification on the comment
that: “the Board Evaluation does not belong to the Superintendent”.

Superintendent Bauer replied it is not an administrative tool. It is the Board’s tool.
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7. Superintendent/Board Business—Board Discussion And/ Or Action (continued)

President Ernesto Bejarano said, just to be clear, he is asking belong means you do not have
the authority.

Vice-President Corina Herrera-Loera said when the Board spoke about it she did not
remember anything about a study session.

President Ernesto Bejarano asked how the Board knows what does not belong to the
Superintendent. He commented that the reason is clear the public had questions about being
able to access it. He asked, going forward if the Board can determine on a case-by-case
basis what belongs to the Board specifically or does Superintendent Bauer have the
authority to do so.

Superintendent Bauer commented there are a number of things that need the Board to
approve in order to be able to engage. She mentioned there has not been a Board evaluation
since she has been the Superintendent. She said this has been been the first time she has
been involved in the process and there are many things she is still learning including this
process. She commented, in this particular situation, she was waiting for the Board’s
direction.

Member Dolores Marquez-Frausto commented to President Bejarano that she expected
Superintendent Bauer to have discussed it. She said it is not about ownership. It is about the
process and Superintendent Bauer is part of the team.

Member Linda Chavez said in the handbook the Superintendent’s role would be included in
this type of discussion on how to move the district forward.

Clerk Andrés Quintero said there has been discussion as to why it was included. He said to
beat a “horse over and over again.” He said if the Board were to this would be considered
harassment. He mentioned the entire body of the Board directed Superintendent Bauer,
through a vote, to go ahead come back and to let the Board know what their options were.

President Bejarano said there is a motion on the floor to direct staff to get the Office of
Education to have a facilitator. Specifically, one we already had as soon as possible.

7.10 Establish District Advisory Committee Regarding School Capacity Issues,
Facility Utilization and School Transformation (Education Code Section 17387).

Superintendent Bauer said she is respectfully asking the Board to allow her to bring an
Advisory Committee and to consider the list that is in the language. She commented in
terms of the law, she has checked with Counsel Rogelio Ruiz regarding the language. She
said the membership would be parents, staff and community members.
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7. Superintendent/Board Business—Board Discussion And/ Or Action (continued)

MOTION #03-09 by Member Linda Chavez to approve Action Item 7.10 as presented.
MOTION #03-09 was seconded by Clerk Andrés Quintero.

Member Dolores Marquez-Frausto said Superintendent Bauer named community members,
parents, and staff. She commented she is a grandparent and a community member. She
commented that on her one-on-one with Superintendent Bauer she said there would not be
any Board members

Superintendent Bauer commented Board members were not in the committee because that
way they would not be biased.

Member Dolores Marquez-Frausto commented Superintendent Bauer does not want Board
members at the committee meeting, but she is violating her rights.

Superintendent Bauer said this is the reason why the Board needs to decide.

Member Dolores Marquez-Frausto said she is concerned with Superintendent Bauer’s
recommendation. She is stopping the Board members from being on this committee. She
said it was unfortunate because she would like to have spoken to legal counsel about her
rights with being excluded.

Counsel Patty McKernan replied it is a recommendation.
Member Dolores Marquez mentioned it was violating her rights.

Counsel Patty McKernan said she has to look at the Board’s statute and it goes to the Board
after. She said the Board actually has a chance to have input and Member Dolores Marquez-
Frausto is not being excluded completely.

President Ernesto Bejarano mentioned that he needed to move the process forward.

Clerk Andrés Quintero said the motion is for an advisory committee and said asked how he
would advise himself as a Board member. He said it does not work that way. He commented
there are no Board members in DELAC or parent committees that operate in the district. He
is very comfortable moving forward with having input from the community, staff, and
parents.

Vice-President Corina Herrera-Loera commented she remembered a couple of meetings ago
her colleague Member Dolores Marquez-Frausto asked to step down from all the
committees. She said she understands she cannot advise herself. She mentioned she would
like to move forward with this item. She said her colleague Clerk Andrés Quintero had
mentioned there is harassment going on and it is very clear to her there is.
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7. Superintendent/Board Business—Board Discussion And/ Or Action (continued)

Member Dolores Marquez-Frausto mentioned this item should be tabled until Counsel
Rogelio Ruiz can be present.

President Ernesto Bejarano commented that this committee is, in his understanding, meant
to be comprised of stakeholders. He commented that his role is to facilitate this process and
to keep the Board’s comments directed to the topic and not to the individuals.

Superintendent Bauer said the committee meeting is open to the public.

Member Dolores Marquez-Frausto said she feels harassed by the three votes. She said she
decided to stay off of the other committees, but she is interested in this committee. She said
she has been a stakeholder longer than anyone sitting at the Board meeting.

President Ernesto Bejarano said, to clarify, he did not say Member Dolores Marquez-
Frausto is not a stakeholder.

Member Dolores Marquez-Frausto commented to table this item until they get a legal
opinion.

Clerk Andrés Quintero said the advisory committee will go through the process and the final
decision will rest with the Board. He commented that is truly an advisory committee. It does
not have Board participation.

President Ernesto Bejarano asked Counsel Patty McKernan if it was advisable to move
forward with the recommendation.

Counsel Patty McKernan replied yes, it sounds like an advisory committee.
Member Dolores Marquez-Frausto said it is clear to her that there are three votes pushing
the agenda and they are supporters of Superintendent Bauer. She said she asked to table this

item in order to get a legal opinion from legal counsel because the counsel that is present
does not see anything wrong.

MOTION #02-09 carried with a vote of 4 in favor; one opposition (Member Dolores
Marquez-Frausto); no absent; and no abstention.

7.11 District Vision Statement

Superintendent Bauer said this item is a recommendation by the state audit or setting the
tone and the path for the district whatever the Board wishes to have on the vision statement.
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7. Superintendent/Board Business—Board Discussion And/ Or Action (continued)

MOTION#03-09 by Member Linda Chavez for the Board with staff and
Superintendent to craft a vision statement for the district. MOTION #03-09 was
seconded by Clerk Andrés Quintero.

Clerk Andrés Quintero asked Superintendent Bauer if the mission and vision statement are
the same or what the difference is.

Superintendent Bauer replied there is a difference. She asked President Ernesto Bejarano if
he would like to share the conversation they had about the difference.

President Ernesto Bejarano said the mission statement is like everyone at Disneyland who
walks away with a smile and what we see when we get to Disneyland is the actionable
things. He said this would be implemented at an organizational level to get us to that vision
statement.

Clerk Andrés Quintero said the mission and vision statement is a massive long process. He
asked if the district is incorporating things that are already in the mission statement.

Superintendent Bauer replied this was essential for the Strategic Plan and to make sure the
Board sets the tone of where the Board wants to see Alum Rock 5 to 10 years from now.
She said the mission statement captures the actual activity. She said the mission statement
may change, but not the vision statement.

Clerk Andrés Quintero said to put the vision statement in one session and see what
everybody feels like at that time.

Vice-President Corina Herrera-Loera mentioned that at the Board Study Session, each of the
Board members wrote their own vision statement.

Member Linda Chavez said Mr. Arturo Flores had mentioned that what drives the district
quickest is an established vision statement. She said Mr. Arturo Flores said it was putting a
diploma in every student’s hand. She said the way Mr. Arturo Flores led things out was the
way it worked in Sacramento. She mentioned studies that have been made. Once you do
that, you are driving the direction forward.

President Ernesto Bejarano mentioned at the CSBA Conference workshop given by
Greenfield Elementary School District, they gave a thorough explanation of how they
developed their vision/mission statement. He said they spoke about how they implemented it
and incorporated it in every single thing they did.
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7. Superintendent/Board Business—Board Discussion And/ Or Action (continued)
Member Dolores Marquez-Frausto mentioned the Board was in kindergarten or first grade
but Alum Rock School District is one of the best school districts. She said she did not attend
the Strategic Planning Committee Meeting.

Vice-President Corina Herrera-Loera said she attended the Strategic Planning Committee
Meeting back in the 2018 school year when she was a parent and was a part of it. She

mentioned there were Board members there like Member Dolores Marquez-Frausto.

Superintendent Bauer mentioned the Strategic Planning Committee Meeting the last time
was held back in the 2017-2018 school year and some of the Board members attended.

Clerk Andrés Quintero said he had seconded the motion for the purpose of discussion. He
asked if the Board could reuse the mission statement for the vision statement.

Member Linda Chavez replied the vision statement and the mission statement are different.

Public Comment:

1) Flor De Leon thanked the Board and asked if when they have the study session for
the vision statement if it could be opened to the public.

MOTION #03-09 carried with a vote of 4 in favor; no opposition; no absent; and one
abstention (Member Dolores Marquez-Frausto).

7.12 Board Governance Handbook
MOTION #04-09 by Member Linda Chavez to implement a Board Governance
Handbook and put a handbook in each Trustees' hand. MOTION #04-09 was
seconded by Clerk Andrés Quintero.

Vice-President Corina Herrera-Loera asked what goes in the handbook.

Member Linda Chavez replied that it was done before and she can bring her husband’s
handbook in order to make copies so the Board can use that for reference.

President Ernesto Bejarano asked what the difference is between Board bylaws and the
handbook. He mentioned he understands the handbook would be more user-friendly.

Superintendent Bauer said the Board can consider an ARUSD Board handbook and if they
would like to adopt it.
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7. Superintendent/Board Business—Board Discussion And/ Or Action (continued)
Public Comment:

1) Frank Chavez said when he was Board President, they did a study session and that
was how they did the handbook.

MOTION #04-09 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

8. Business Services—Board Discussion And/Or Action
8.02 Approve 2018/2019 Annua Financial Audit Report

Superintendent Chheng presented Mr. Charles Raibley, CPA from Crowe LLP. Mr. Charles
Raibley had a PowerPoint presentation regarding the audit and the highlights are as follows:

The audit indicates internal controls
Risk-based audit when the audit takes place
Reports of December 16, 2019

Payroll

MOTION #05-09 by Clerk Andrés Quintero to approve Action Item 8.02 as presented.
MOTION #05-09 was seconded by Member Linda Chavez.

Member Dolores Marquez-Frausto asked what the internal control was prior to your
findings (page 71).

Mr. Charles Raibley replied prior to the year, there were already entries posted to offset the
correction of the prior year but the error occurred the prior year.

Member Dolores Marquez-Frausto said in the 2017/2018 school year, the findings are from
two years ago.

Mr. Charles Raibley replied it did reflect the prior year activity and said it is a carryover
from the past.

MOTION #05-09 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

Drafi Minutes — January 16, 2020, Regular Board Meeting #09-19/20 Page 21 of 24



10. Human Resources

11.01 Information Regarding Resignations

11. CONSENT CALENDAR

There was a consensus from the Board to combine and take action on Agenda Items 11.02,
11.03,11.04, 11.05, 11.06, 11.07, 11.08, 11.09, 11.10, and 11.11.

President Ernesto Bejarano asked to pull Agenda Item 11.01 Approval of Minutes for the
Sfollowing meetings: (1) November 14, 2019, Regular Board Meeting and (2) December
12, 2019, Organizational Board Meeting to be discussed separately.

11.02 School-Sponsored Field Trip List.

11.03 Acceptance of Donations.

11.04 Approval of Fundraising Activities.

11.05 Acceptance of Vendor & Payroll Warrants.

11.06 Acceptance of Enrollment/Attendance Report for Month 4 (November 11,
2019 thru December 6, 2019)

11.07 Resolution No. 11-29/20: African American History Month

11.08 Approve/Ratify Notices of Employment and Changes of Status/January 16,
2020/Human Resouces Departement.

11.09 Approve Out of State Travel, New Tech Network Leadership Summit, Dallas,
TX, March 24-27, 2020 for Jennifer Doherty, Jackie Montejano and Joann Sanchez.
Estimated cost $3800.

11.10 Approve Out of State Travel, CADA Annual Convention, Reno, NV, March 4-
7, 2020 for Jessica Hernandez and Abby Harris. Estimated $2191.

11.11 Approve Contracts for Professional Services- Firms/Organizations

MOTION #6-09 by Member Linda Chavez to approve Agenda Items 11.02, 11.03, 11.04,
11.05, 11.06, 11.07, 11.08, 11.09, 11.10, and 11.12 as presented. MOTION #6-09 was
seconded by Clerk Andrés Quintero.

MOTION #6-09 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

11.01 Approval of Minutes for the following meetings: (1) November 14, 2019, Regular
Board Meeting and (2) December 12,2019, Organizational Board Meeting

President Ernesto Bejarano asked for the following changes to be made for the November
14, 2019, Meeting Minutes.
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11. CONSENT CALENDAR

Minutes - Vice-President Ernesto Bejarano asked Mr. Saul Ramos if the slides were
duplicated
Correction - Did not ask if slides were duplicated, asked if “clients” were duplicated

Minutes - Vice-President Ernesto Bejarano commented he did research and since the year
2000, there has been a total of seventeen trustees of which two have been here more than
two terms. He said short term limits are not good and they are dysfunctional. He commented
term limits hurt established relationships. He would like to have community members take
training to prepare for campaigns and budgets.

Correction: Did not say that term limits are not good or dysfunctional. Said that Actual - the
available research indicates that there is a correlation between term limits of 10 years at a
minimum and high performing districts

Minutes - Vice-President Ernesto Bejarano commented the performance of the students is
the accountability that the Board has on their shoulders. He said the dashboard data are
gauges and there could be a lot of factors hunger and poverty. He commented he has
confidence in Superintendent Bauer. He said the audits were also an issue of governance.

Correction - Said that although Dr. Bauer is accountable to the district’s performance, there
could be a lot of factors including hunger and poverty

Member Linda Chavez said she sent over the correction she wanted to be made to Senior

Executive Assistant Maribel Carrillo.

MOTION #7-09 by Member Linda Chavez to approve the December 12, 2019,
Organizational Board Meeting Minutes. MOTION #7-09 was seconded by Vice-
President Corina Herrera-Loera.

MOTION #7-09 carried with a vote of 5 in favor; no opposition; no absent; and no
abstention.

12. RECEIVE REPORTS
There were none.
13. FUTURE BOARD AGENDA REQUESTS
14.01 Requests from Board of Trustees and/or from the Publie
President Ernesto Bejarano asked to have the application of formatting for the agenda.

Member Dolores Marquez-Frausto asked if it could be incorporated the last day to submit
items to the Board for the agenda.
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13. FUTURE BOARD AGENDA REQUESTS (continued)

Member Linda Chavez asked for a date for the Board Study Session to incorporate the
vision statement.

Superintendent Bauer said she will speak with Mr. Arturo Flores regarding if it makes sense
to do them together or separate.

14. ADJOURNMENT

14.01 President Adjourns the Meeting

President Ernesto Bejarano adjourned the meeting at 9:45 p.m.

Respectfully submitted,

Andrés Quintero, Board Clerk
mc
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue 8( 03
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Board Bylaw 9323 Meeting Conduct, Third Reading.

DISCUSSION/ACTION

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: February 13, 2020

Regular Board Meeting
Discussion/Action

.05 W
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Alum Rock Union ESD
Board Bylaw

Meeting Conduct

BB 9323
Board Bylaws

Meeting Procedures

All Board of Trustees meetings shall begin on time and shall be guided by an agenda prepared in
accordance with Board bylaws and posted and distributed in accordance the Ralph M. Brown
Act (open meeting requirements) and other applicable laws, and conducted under Robert's Rules
of Order, unless Robert's Rules conflict with the Brown Act or existing board policies.

(cf. 9322 - Agenda/Meeting Materials)

The Board president shall conduct Board meetings in accordance with Board bylaws and
procedures that enable the Board to efficiently consider issues and carry out the will of the
majority.

(cf. 9121 - President)

The Board believes that late night meetings deter public participation;-can-affect-the-Board's-
decision-making-ability; and can be a burden to staff. Regular Board meetings shall be
adjourned at 10:30 p.m. unless extended to a specific time determined by a majority of the
Board. The meeting shall be extended no more than once and subsequently may be adjourned to
a later date.

(cf. 9320 - Meetings and Notices)
Quorum and Abstentions

The Board shall act by majority vote of all of the membership constituting the Board.
(Education Code 35164)

(cf. 9323.2 - Actions by the Board)
The Board believes that when no conflict of interest requires abstention, its members have a duty
to vote on issues before them. When a member abstains, histherthe abstention shall not be

counted for purposes of determining whether a majority of the membership of the Board has
taken action.

(ct. 9270 - Conflict of Interest)



Public Participation

Members of the public are encouraged to attend Board meetings and to address the Board
concerning any item on the agenda or within the Board's jurisdiction. So as not to inhibit public
participation, persons attending Board meetings shall not be requested to sign in, complete a
questionnaire, or otherwise provide their name or other information as a condition of attending
the meeting.

In order to conduct district business in an orderly and efficient manner, the Board requires that
public presentations to the Board comply with the following procedures:

L.

The Board shall give members of the public an opportunity to address the Board on any
item of interest to the public that is within the subject matter jurisdiction of the Board,
either before or during the Board's consideration of the item. (Education Code 35145.5--
+ Government Code 54954.3)

At a time so designated on the agenda at a regular meeting, members of the public may
bring before the Board matters that are not listed on the agenda. The Board shall take no
action or discussion on any item not appearing on the posted agenda, except as authorized
by law. (Education Code 35145.5;-; Government Code 54954.2)

Without taking action, Board members or district staff members may briefly respond to
statements made or questions posed by the public about items not appearing on the
agenda. Additionally, on their own initiative or in response to questions posed by the
public, a-Board members or staff members may ask a question for clarification, make a
brief announcement, or make a brief report on histher-their own activities. (Government
Code 54954.2)

Furthermore, the Board or a Board member may provide a reference to staff or
other resources for factual information, ask staff to report back to the Board at a
subsequent meeting concerning any matter, or take action directing staff to place a matter
of business on a future agenda. (Government Code 54954.2)

The Board need not allow the public to speak on any item that has already been
considered by a’committee composed exclusively of Board members at a public meeting
where the public had the opportunity to address the committee on that item. However, if
the Board determines that the item has been substantially changed since the committee
heard the item, the Board shall provide an opportunity for the public to speak.
(Government Code 54954.3)

(cf. 9130 - Board Committees)

5.

A person wishing to be heard by the Board shall first be recognized by the president and
shall then proceed to comment as briefly as the subject permits.



In general, iIndividual speakers shat-will be allowed three-two minutes to address
the Board on each agenda or nonagenda item—, —and Fhe-the Board shat-will limit the
total time for public input on each item to 20 minutes. However. in exceptional
circumstances when necessary to ensure full opportunity for public input. With-Beard-
consent-the Board president may, with Board consent. inerease-or-deereaseadjust the

amount of time allowed for public presentatioeninput,-depending-on-the-topie-and-the-
aumber-of-persons-wishing-te-be-heard and/or the time allotted for each speaker. Any

such ad[ustment shall be done equntably SO as to allow a dwersrw of viewpoints.— The-

additionatpers ~The president may also

ask members of the public with the same wt,wpomt to select a few individuals to address
the Board on behalf of that viewpoint.

In order to ensure that non-English speakers receive the same opportunity to directly
address the Board, any member of the public who utilizes a translator shall be provided at
least twice the allotted time to address the Board, unless simultaneous translation
equipment is used to allow the Board to hear the translated public testimony
simultaneously. (Government Code 54954.3)

6. The Board president may rule on the appropriateness of a topic—, subject to the
following conditions:

a. If the topic would be mere-suitably addressed at a later time, the Board president
may indicate the time and place when it should be presented.

b. The Board shall not prohibit public criticism of its policies, procedures,
programs, services, acts, or omissions. (Government Code 54954.3)

@ In-additions-1the Board may-shall not prohibit public criticism of district
employees. -However, —

wWWhenever a member of the public initiates specific complaints or charges
against an individual employee, the Board president shall inform the complainant

of the appropriate complaint procedure. that-in-erder-to-protect-the-employee's-
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(cf. 1312.1 - Complaints Concerning District Employees)



(cf. 9321 - Closed Session Purposes and Agendas)

7 The Board president shall not permit any disturbance or willful interruption of Board
meetings. Persistent disruption by an individual or group or any conduct or statements
that threaten the safety of any person(s) at the meeting shall be grounds for the president
to terminate the privilege of addressing the Board.

The Board may remove disruptive individuals and order the room cleared if
necessary. In this case, members of the media not participating in the disturbance shall
be allowed to remain, and individuals not participating in such disturbances may be
allowed to remain at the discretion of the Board. When the room is ordered cleared due
to a disturbance, further Board proceedings shall concern only matters appearing on the
agenda. (Government Code 54957.9)

When such disruptive conduct occurs, the Superintendent or designee shall contact local
law enforcement as necessary.

Recording by the Public

Members of the public may record an open Board meeting using an audio or video recorder, still
or motion picture camera, cell phone, or other device. provided that the noise. illumination. or
obstruction of view does not persistently disrupt the meeting. The Superintendent or designee
shall-may designate locations from which members of the public may make such recordings

broadeast-photograph-or-taperecord-open-meetings-without causing a distraction.

(cf. 9324 - Board Minutes and Recordings)

If the Board finds that noise, illumination, or obstruction of view related to these activities would
persistently disrupt the proceedings, these activities shall be discontinued or restricted as
determined by the Board. (Government Code 54953.5, 54953.6)

Legal Reference:

EDUCATION CODE

5095 Powers of remaining board members and new appointees

32210 Willful disturbance of public school or meeting a misdemeanor
35010 Prescription and enforcement of rules

35145.5 Agenda; public participation; regulations

35163 Official actions, minutes and journal

35164 Vote requirements

35165 Effect of vacancies upon majority and unanimous votes by seven member board
CODE OF CIVIL PROCEDURE

527.8 Workplace Violence Safety Act
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