
 
 
 
 

INDEPENDENT SCHOOL DISTRICT NO. 624 
WHITE BEAR LAKE, MN 55110 

 
A work study meeting of the White Bear Lake Area School Board was held on January 27, 2020 at  
5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue, White Bear Lake, 
MN. 
 
A.  PROCEDURAL ITEMS 
 

Call to order – Vice Chair Chapman called the meeting to order at 5:30 p.m. 
Roll call – Present: Beloyed, Chapman, Ellison, Newmaster, Thompson, Arcand 
Absent – Mullin 
Ex-officio: Kazmierczak 
Student Liaisons: Carroll 
Cabinet: Asper, Gillespie, Maurer, Mons, Ouren, Paul, Vette, Wald 

 
B. DISCUSSION ITEMS 
 

1.  School Presentations  
Otter Lake Elementary - Cynthia Mueller, principal of Otter Lake Elementary provided 
information on Otter Lakes Strategic Plan timeline and information on Strategies 1.1 – All 
students will achieve academic growth related to MN State Standards and IEPs; 1.3 - 
Social & Emotional growth will be achieved through instruction & application of 
learning; and 2.3 - All stakeholders, within the school community, will develop positive 
relationships to benefit every student. 
 
WBLAHS – South Campus - Don Bosch, principal of WBLAHS – South Campus 
provided information on South Campus Initiatives to include:  
a) Enhanced advisory schedule on Tuesday’s and Thursday’s for 45 minutes in length. 
b) Collaborative Inquiry Tams 
c) WICOR/AVID Strategies 
d) Professional Development 
e) Tactic 1: We will hear, honor, and include each student’s voice 
f) Tactic 2: We will ensure that each student establishes and achieves their unique 
    learning goals. 
g) Tactic 3: We will provide each student with academic, social and emotional support 
while challenging them to meet higher expectations. 

 
2. Overview of FY20 Revised Budget - Assistant Superintendent for Finance and Operations 

Tim Wald and Director of Finance Tom Wieczorek presented a revised fiscal year 
2019-20 budget and projected budgets for fiscal years 2020-21, 2021-22 and 2022-23.  
The documents are available on the district website. 

                          
      
C.  ADJOURNMENT - Arcand moved and Chapman seconded to adjourn at 6:26 p.m.  
 
 
                                                    Submitted by:  Jessica Ellison, Clerk   
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