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SCHOOL BOARDS ASSOCIATION

BUUSD Superintendent Screening Committee Meeting
February 10, 2020
4:00-6:30 PM
Barre Town Upstairs Conference Room

Call to Order
=  Welcome and Introductions

Meeting Protocols
= Elect committee chair and secretary
e Role of chair and secretary
= Executive session discussions
= Decision making protocols

Roles
= Role of screening committee
= Role of school board and their charge
= Role of facilitator/consultant
= Staff and community input?
The Search Process

SchoolSpring
= Access to applications
= Evaluation procedure
= Evaluation criteria

Please Bring Your Calendar!
Search Timeline: Establish future dates
= Meeting 2: February 20 at 4 PM interview questions, interview
structure
= Meeting 3: March 3 at 4 PM Evaluate and screen applications,
interview schedule and arrangements (site, time, etc.)
= Meeting 4: Interviews and evaluations: March 18. 8:30 AM.
Please plan on a full day.
= (Possible) Meeting 5: Determination of finalist candidate(s) status

Adjournment



Barre City Elementary & Middle School Barre Town Middle & Elementary School
Spaulding High School Y Central Vermont Career Center

a2E & &E
Lisa Perreault, SFO EU WUE Carol Marold

Business Manager Director of Human Resources

Barre Unified Union School District ;
Jessica Barewicz Emmanuel Ajanma

Director of Curriculum, Instruction, and 120 Ayers Street, Barre, VT 05641 Director of Technology
Assessment Phone: 802-476-5011
Lauren Ma
Fax: 802-476-4944 or 802-477-1132 Director of Early Education
Donald E. McMahon, M.Ed. www.buusd.org
Stacy Anderson, M.Ed. Jamie Evans
Co-Directors of Special Services John Pandolfo Director of Facilities

Superintendent of Schools Josh Allen

Communications Specialist

Annette Rhoades
Assistant Director of Special Services  pojng whatever it takes to ensure success for every child.

Superintendent Candidate Screening Committee Charge

Screening Committee Mission

The Barre Unified Union School District Board charges the Superintendent Candidate Screening Committee with
the authority and responsibility to conduct the initial superintendent screening process. This process shall start
following the receipt of the Secretary of Education’'s permission to begin the search process and shall conclude
with recommending finalist candidates to the full board. The Screening Committee shall work with the VSBA
Consultant to complete the screening process. The Screening Committee shall strive to present up to three
licensable candidates to the full board that meet the search criteria established by the board. The Screening
Committee shall provide information on the finalist candidates’ experience, specific skills, and related
background details to the Board following completion of the initial screening process. The full Barre Unified
Union School District Board retains authority to hire the new superintendent.

Committee Membership
The Screening Committee shall be constituted as follows:
Building administrators from each school (4)
Teachers Union President
2 board members
2 central office professionals
2 parents
e 2 community members
for a total of 13 members.

The Board will select members of the Screening Committee based on prioritization that includes stakeholder
roles, background and experience from the list outlined above.

Committee Process
The Screening Committee is authorized to work with the VSBA consultant to prepare, distribute, and review
candidate materials using electronic resources, and to conduct first-round applicant interviews.



http://www.buusd.org/

Each Screening Committee member will be expected to review all candidates applying for the Superintendent
position and assess and rate each applicant. It is important that each Committee member complete their own
assessment of each candidate, and that Committee members not discuss the candidates with one another, or
others, before a full group discussion to ensure fairness and confidentiality for the candidates. The Committee
members’ individual ratings and comments will be put together by the VSBA Consultant, possibly together with
other information gathered by the VSBA Consultant, to inform the group’s decision of what candidates the
Committee will interview. The Committee will then choose up to 3 candidates to recommend for interviews by
the Barre Unified Union School Board.

Screening Committee members shall agree to keep all applicant information confidential. The Board will publicly
announce the list of finalist candidates once references have been completed following the first round of
interviews. The Screening Committee Chair is responsible for communications between the Consultant and the
District Board Chair.

All Screening Committee meetings shall be warned and open to the public. However, the Screening Committee
shall review candidate materials and deliberate in executive session, complying with Vermont Open Meeting Law
requirements. The Screening Committee shall keep meeting minutes and send a copy to the Board Clerk within
five days following each Screening Committee meeting.

Adopted by the Barre Unified Union School District board on January 23, 2020.
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