
                         
MINUTES 

of the Regular Meeting of the Board of Directors 

of the ENUMCLAW SCHOOL DISTRICT #216 

6:30 p.m., District Office 

December 17, 2012 

 

I — PRELIMINARY 

 

 

A. Call to Order: 

 

The regular meeting of the Board of Directors was called to order by Chris VanHoof, President 

of the Board of Directors, at 6:30 p.m. in the boardroom of the district office. 

 

B. Pledge of Allegiance: 

 

Mr. VanHoof led the pledge of allegiance to the flag and asked that everyone remain standing for 

a moment of silence in honor of those lost at Newtown, Connecticut. 

 

C. Roll Call: 

 

All board members were present except Mr. Cassell who was excused due to a family 

emergency.  

 

D. Minutes: 

 

Mrs. Schroeder moved and Mrs. McGann seconded a motion to approve the minutes of the 

regular board meeting of November 19, 2012 and the special board meetings of December 3, 

2012 as printed.   

 

Motion carried.   

 

 

II — BOARD OF DIRECTORS COMMUNICATIONS 

 

A. Recognition and Appreciation of Board President: 

  

Mr. Nelson stated this was the board reorganization meeting.  Mr. VanHoof was being honored 

for completing his second year as board president.  Mr. Nelson said it was a pleasure to work 

with Mr. VanHoof who is a great sounding board.  He appreciates Mr. VanHoof’s work over the 

last two years and values him as a leader and friend.  Mr. Nelson said he knew Mr. VanHoof 

didn’t want an additional gavel, but now he has one for each child. Mr. VanHoof received his 

gavel and said it was easy to lead good people.  

  

 

B. Reorganization of the Board: 

  

Mr. VanHoof explained the three positions that are open on the board: president, vice-president, 

and legislative representative.    
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Nominations for president were opened and Mrs. McGann nominated Corey Cassell for board 

president.  Mrs. Schroeder seconded the nomination.  Motion carried. Ordinarily, Mr. Cassell 

would have taken over as president but in his absence Mr. VanHoof continued in that role. Mrs. 

Merrill explained that the position of president rotates as it is a different role that requires more 

work and time.  The president gains deeper understanding and it is a valuable leadership 

experience. The rotation process has been a board value for a long time. Mr. VanHoof added that 

it works well that way and everyone should have a turn in that role.  He said the second year was 

easier for him and congratulated Mr. Cassell.    

 

Nominations opened for vice-president. Mrs. Merrill nominated Mrs. Schroeder and Mrs. 

McGann seconded the nomination.  Motion carried.  Mr. VanHoof offered congratulations to 

Mrs. Schroeder.    

 

Nominations opened for legislative representative.  Mrs. Schroeder nominated Mrs. McGann and 

Mrs. Merrill seconded the nomination.  Motion carried.  Mrs. McGann was congratulated.  The 

legislative conference is in March.  Mr. Nelson and Mrs. Merrill will be attending also. 

 

Mr. VanHoof stated Mr. Cassell will take over as president at the January workshop.  

  

C. Good News of the District: 

 

Mrs. Merrill shared that an invitation was extended to the seniors in our community to attend the 

Southwood winter assembly.  She and her parents attended and enjoyed it.  Mrs. Merrill 

commented that the outreach to the community was good.  She felt very proud of how 

Southwood outreached by placing advertisement flyers on the tables at the Senior Center and 

presented to the seniors! 

 

Mrs. McGann extended an invitation to the community to attend the 6
th

 annual State of 

Education Address on January 24
th

 at 6:00 pm in the EHS Commons.  The board of 

directors will be serving a soup and salad supper with the program beginning at 6:30 pm.  

The evening will conclude by 7:30 pm.  Mrs. McGann said she hoped the community would 

attend as it is going to be a great night.  Information is on the district website.  

 

Conner Wells said the EHS Drama Department collaborated with White River High School for 

“Almost, Maine”. He said it was awesome working with White River!  Students have completed 

auditions for “Legally Blonde” as well as the One Acts.  There is a lot coming up!  Conner will 

be in the ensemble for “Legally Blonde”.  

 

Reilly Desmul stated that she went to see “Almost, Maine” twice and that it was a fantastic 

production.  Bravo to the drama department.  She said the drama students are really talented and 

the plays are great! 

 

D. Superintendent Report: 

 

Mr. Nelson extended his thanks to the City of Enumclaw for allowing the board meetings to be 

videotaped again.  This was one of the board’s goals.  We have missed having the meetings 

videotaped for the community.  Bryson Michael has been hired by the city as videographer and 

will be coming to the meetings.  Mr. Nelson thanked the city for their partnership! 

 

Mr. Nelson wanted to discuss the Sandy Hook incident which has greatly impacted schools 

across the nation. An event that occurs 3000 miles away can generate questions in our own 

schools as we think through the safety and security of our own facilities.  There are several 
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lenses to look through.  One is preparedness:  we are blessed to have strong administration and 

staff who follow procedures by doing drills in the buildings.  Things can always be tightened and 

improved upon with deeper levels of preparedness. The partnerships we have with city 

governments and the county are invaluable. Our information, including campus maps, is 

computerized. Core responders have access to this information.  Facilities need to be connected 

with core agencies.  The second lens, in terms of partnerships, is the connection with the chiefs 

of police. They share personal phone numbers with Mr. Nelson and know each other personally.  

Westwood is the only school in unincorporated King county.  The third lens is communication 

during events such as these.  For the last 72 hours, Mr. Nelson has been in touch with staff and 

families.  When news of the event was received last Friday morning, internal communications 

went out to staff and that information was shared on the website and through email.  A letter 

didn’t go out on Friday as there was so much misinformation in the news, but a letter went out to 

families on Monday. Resources have gone on the website and on Facebook regarding how to 

have conversations with children. A School Messenger call went out Sunday evening to all 

families and staff sharing that Monday, staff and administration would be visible and it would be 

a regular day of learning.  Positive correspondence was received from that communication.  The 

Facebook post received the most “likes” and was read more than any other post. A parent from 

Connecticut even posted a response thanking us for thinking of them and for being proactive.  

The letter that went out to families on Monday was signed by the mayors and police chiefs of 

Black Diamond and Enumclaw who were happy to be included.  Some concerns such as locked 

doors and window coverings are being discussed at the building level.  President Obama’s 

speech focused on working together and keeping our children safe by being observant and 

staying connected. As we move forward in the final days of 2012, we will continue to identify 

areas of improvement.  Mr. Madden will be working with building principals to make sure 

procedures are being followed.  Just as every other school in the state and county are doing, we 

are being diligent.  We are moving forward in terms of how to best support each other and how 

to reach out to the people at Sandy Hook.  After school on Wednesday, EHS will have cards and 

paper available for people to send messages to the families at Sandy Hook. This idea stemmed 

from a message that came from Dana Scott who shared how meaningful it was to them to receive 

cards and messages when her sister was killed during the tragedy at Columbine High School.  It 

was what helped them most.  Staff and students will be writing cards after school. Mr. Nelson 

hoped a lot of people would show up to write messages.  There are also ways to support the 

Newtown community financially.  He felt he would be remiss not to talk through this as a system 

and appreciates the families who reached out to us.  The principals worked tirelessly all weekend 

returning messages.  They did a nice job and Mr. Nelson expressed his appreciation for their hard 

work.  

 

Moving on to some of the compliance pieces, Mr. Nelson shared information regarding the 

teacher evaluation system. The district has good grounding on the framework as staff has been 

working on it for years.  The plan is to begin with the first cohort next September and begin 

teaching staff in the new evaluation system.  

 

In Mr. Cassell’s absence, Mr. Nelson reported that the Robotics team qualified for state 

yesterday, pulling out a win at the last minute.  He saw posts all over Facebook!  The state 

competition is in January.  

 

Mrs. Merrill commented that she appreciated the nice job Mr. Nelson did in communicating 

during the last few days and the work of the staff.  She especially appreciates the ways in which 

he helps the board meet their goals. Mrs. Merrill likes interacting with the community and asked 

if the community could come on Wednesday to do messages for Sandy Hook as well.  Mr. 

Nelson said they were welcome and would just need to check in at the EHS office to get a 

visitor’s badge.  
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Mr. VanHoof asked if anyone present wished to address the board as a whole to please step forward and 

state their name and complete an information card for the board secretary. He explained we want to 

properly record and recognize those who present during the meeting.    

 

 

III — HEARING OF PERSONS DESIRING TO ADDRESS THE BOARD AS A WHOLE 

  

Chris DePoppe and his daughter Jillian addressed the board.  Mr. DePoppe shared that his daughter and 

her friend, Jonathan Smart, have participated in a run to raise money for the special services department.  

As a result of their inspiration, Mr. DePoppe decided to run the Seattle Marathon and asked friends to 

contribute to raise additional funds for the special services department.  He said a lot of generous friends 

donated and he presented checks totaling $1,855.  Mr. VanHoof congratulated Mr. DePoppe on his 

accomplishment and thanked him for his generous gift to the district.  

 

 

IV — ADMINISTRATION/BUSINESS 

 

A. Payroll and Vouchers: 

 

Mr. Madden presented the list of top ten expenditures in the district as follows: Muckleshoot 

Indian Tribe; Puget Sound Energy; Food Services of America; Overlake Hospital, Associated 

Petroleum; City of Enumclaw; NW ESD 189; Speech Connections; Fairfax Hospital; and 

College Board.  

 

Mr. Madden shared a list of the local businesses with which the district did $19,452.24 of 

business in the month of November.  The district is pleased to support local businesses and 

purchase their products.   

 

Mr. VanHoof reminded the audience that the board receives their packets a week ahead to review 

and ask any questions regarding the vouchers.    

 

After reviewing all vouchers, Mrs. Schroeder moved and Mrs. Merrill seconded to approve 

general fund vouchers in the amount of $625,506.73; associated student body fund in the amount 

of $46,973.92; and ratification of the general fund payroll warrant for November in the amount 

of $3,030,808.99.   

 

Motion carried. 

 

B. Consent Agenda: 

 

1. Donation of $5,900 from Kibler PTA to Kibler Elementary for 2nd Grade Swim 

 Program ($1,000); State Maps program for the Promethian Board ($400); 

 Classroom Enhancements ($4,200); Books for 2nd Grade Mentoring Program 

 ($300) 

2. Donation of $900 from TMMS PTA to TMMS to Lisa Horton for Project Lead the 

 Way tools ($300); Rose Leggett for a USS Tahoma Marines Civil War Presentation 

 ($300); and 2 sub days for Dan Rogel to observe Science/Math classes at Tahoma 

 School District ($300) 

3.  Donation of $1,147.40 from Southwood PTA to Southwood Elementary for National 

 Geographic subscriptions 
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4.  Field trip: German Club/GAPP exchange trip to Germany - June 16 to July 11, 

 2013. 

5.  Personnel Report 

 

The consent agenda was presented by Mr. VanHoof.  Mrs. McGann moved and Mrs. Schroeder 

seconded to approve the consent agenda.  Mrs. Merrill commented on how fantastic our PTAs 

are.  Mr. Nelson added that the next PTA luncheon which will be attended by PTA leadership 

from all eight schools will be held on January 16
th

.  Mrs. Merrill added that it is amazing to 

have PTAs in all eight schools!  

 

1. Donation of $5,900 from Kibler PTA to Kibler Elementary for 2nd Grade Swim 

 Program ($1,000); State Maps program for the Promethian Board ($400);  Classroom 

 Enhancements ($4,200); Books for 2nd Grade Mentoring Program ($300) 

2. Donation of $900 from TMMS PTA to TMMS to Lisa Horton for Project Lead the 

 Way tools ($300); Rose Leggett for a USS Tahoma Marines Civil War Presentation 

 ($300); and 2 sub days for Dan Rogel to observe Science/Math classes at Tahoma  School 

 District ($300) 

3.  Donation of $1,147.40 from Southwood PTA to Southwood Elementary for National 

 Geographic subscriptions 

4.  Field trip: German Club/GAPP exchange trip to Germany June 16 to July 11, 2013. 

5.  Personnel Report 

 

Certificated: 

 

  A. Rehire: 

   1. Susan Stedham, teacher (temporary K project), Kibler, effective 1.22.2013 

 

Classified: 

 

  A. New Hire: 

   1. Josh Olver, auditorium technician, EHS, effective 11.16.2012 

   2. Lisa Hagan, kitchen assistant, Westwood, effective 10.22.2012 

 

B. Additional Hours: 

 1. Diana Henrichs, kitchen assistant, EHS, effective 11.1.2012 

  

  C. Retirement: 

 1. Chuck Holyan, courier, district office, effective 1.3.2013 

 

D. Transfer: 

 1. Sharie Signani, kitchen assistant, from TMMS to Sunrise, effective 10.22.2012 

 

E. Rehire: 

 1. Debra Cleland, paraeducator LPN, EHS, effective 11.2.2012 

 

F. Temporary Hours: 

 1. Terra Higginbotham, paraeducator overload, Southwood, effective 12.1.2012 

through 2.28.2013 

 2. Anita Fong, paraeducator overload, Sunrise, effective 12.1.2012 through 

2.28.2013 

 

Motion carried.   
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C.    General Fund Report: 
 

Mr. Madden presented the general fund report. 22.8% of the 2012-13 budget has been expended 

with 27.41% of revenues received. Mr. Madden shared graphs depicting the revenue and 

expenditure history.  Mr. VanHoof explained that the 5% reserve has been the request of the 

board and he appreciates that it is in the budget. Good practice to be fiscally responsible.  

 

The beginning of the year fund balance was $7,000,994.70. Total resources available: 

$18,548,768.33. Expenditures to date: $10,038,090.87. Reserved grant carry-over: $200,000.00; 

reserved inventory – commodities carried over: $18,065.00; reserve of 5% per board policy: 

$2,201,621.00; and Capital Projects: $87,703.00. Unreserved ending fund balance: 

$6,003,288.46.   

 

Capital Projects beginning fund balance was $341,819.99 with an ending balance of 

$821,783.65. 

 

The Debt Service Fund beginning fund balance was $3,138,966.95 with an ending balance of 

$4,846,279.39. 

 

ASB Fund beginning fund balance was $306,561.85 with an ending balance of $499,853.71. 

 

Transportation Fund beginning fund balance was $199,100.05 with an ending balance of 

$206,412.45.  

 

Mrs. Merrill asked to share one more thing.  The board will be at the board meetings and work studies 

30 minutes before the meetings begin for coffee and conversation.  She invited people to come by and 

say hello and stay for part of the meetings! 

 

Mr. VanHoof asked Mr. Nelson if an executive session was necessary. Mr. Nelson stated that he would 

need a 10-minute executive session for the purpose of discussing selection of a site or acquisition of real 

estate.  No action would be taken. Mr. VanHoof announced the board would take a 6-minute break 

before moving to executive session at 7:20 p.m. and would reconvene at 7:30 p.m.    

 

 

V — EXECUTIVE SESSION 

 

The board returned to open session at 7:34 p.m.  No action was taken.  

 

 

VI — BOARD PROCESS DEBRIEF 

 

In the board process debrief, Mrs. Schroeder expressed her appreciation for the correspondence that Mr. 

Nelson sent out to families and to the board.  Mr. VanHoof added that the social media posts really 

helped.  Mr. Nelson observed that many calls came in from high school and elementary parents.  Mr. 

VanHoof expressed his concern that Sandy Hook Elementary was very proactive with security and still 

this happened.  He appreciated that the staff knew what to do to protect children. There was discussion 

about the importance of the first responders and the sound of sirens as a deterrent. Mrs. Merrill added 

that just having phones in all of the rooms is beneficial.  

 

VII — ADJOURNMENT 
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This meeting adjourned at 7:40 pm.  Mrs. Merrill thanked Mr. VanHoof for his two years of great 

leadership.  

 

 

              

President, Board of Directors      Secretary, Board of Directors 


