
                         
MINUTES 

of the Regular Meeting of the Board of Directors 

of the ENUMCLAW SCHOOL DISTRICT #216 

6:30 p.m., District Office 

October 15, 2012 

 

I — PRELIMINARY 

 

 

A. Call to Order: 

 

The regular meeting of the Board of Directors was called to order by Chris VanHoof, President 

of the Board of Directors, at 6:33 p.m. in the boardroom of the district office. 

 

B. Pledge of Allegiance: 

 

Sydney Agnew led the pledge of allegiance to the flag.  

 

C. Roll Call: 

 

All board members were present except Conner Wells who was excused.  

 

D. Minutes: 

 

Mrs. Merrill moved and Mrs. Schroeder seconded a motion to approve the minutes of the regular 

board meeting of September 17, 2012 and the special board meeting of October 2, 2012 as 

printed.   

 

Motion carried.   

 

 

II — BOARD OF DIRECTORS COMMUNICATIONS 

 

A. Good News of the District: 

  

Mrs. Schroeder shared that she attended several Open Houses and it was great to see the new 

technology being used in the classrooms. Mrs. Henderson is training her students to assist 

teachers with their technology.  Mrs. Schroeder was congratulated on being inducted as a 

Rotarian last week.  She has also been working with Mayor Reynolds in planning the Centennial 

“Evening of Stories” dinner event.  Mr. VanHoof thanked her for her community involvement 

and time commitment.  

 

Mr. Cassell reported on the STEM Expo.  Keith Fallen stopped counting at 1200 attendees to the 

event.  Mr. Cassell left at 6:25 to pick up his son, thinking the event was winding down.  When 

he returned, there were even more people there.  He remarked that CTE and the high school kids 

did a fantastic job with their demonstrations.  Mr. Kilmer’s CAD demo was one of the most 

popular exhibits, especially the interactive laser engraver.  The exhibits with local businesses 

were great and included a welding booth. It was wonderful to connect the community, local 

businesses, parents and students at the event. Mr. VanHoof said it was difficult to find parking at 

6:00 pm and he was amazed at the number of elementary students attending.  Seeds are being 
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planted for students moving to the secondary level.  Mr. VanHoof said it was a great event and 

very well done.  Mrs. Merrill thanked Mr. Cassell for serving on the committee that planned the 

event which was a collaboration between the Enumclaw Schools Foundation and the district.  It 

was a very successful night that brought new businesses and faces to the district. The speaker at 

the luncheon addressed the need for private and public partnerships that will help down the line.  

Mrs. Merrill asked students in the audience how many went through the Boeing AJAC trailer. 

One student had and said there was a lot of “cool stuff”.  Mr. VanHoof liked having the fire 

department and the hospital there to share their great job opportunities.  Mrs. McGann added that 

she has been in contact with many parents who said how wonderful the STEM event was.  She 

said she was excited after the luncheon and wants to be involved.  Mrs. McGann added her 

thanks to Mr. Cassell and the foundation for the great job they did. Mr. Cassell stated that this 

will be an annual event and they would like to get exhibitors involved to help secure a bigger 

venue.  Mrs. Merrill commented that it was nice to have it on campus so the CTE programs 

could be featured.  

 

Mr. VanHoof shared that Homecoming occurred since the last board meeting and fall is in the 

air! 

 

Mrs. Merrill wanted to share that she sits on the WSSDA Board of Directors and in a timely 

manner of reporting, shared the WSSDA Board’s unanimous decision to oppose the lack of over-

sight on Initiative 1240: Charter Schools. It is important that those schools fall under the elected 

officials.  They do not oppose charter schools but they do oppose the lack of local control and 

oversight by taxpayers for their funds and how they are expended. She wanted to make that 

information known.  Mr. Cassell stated that it is an opportunity for voters to make a choice.  Mr. 

VanHoof encouraged people to research the initiative and said we all have the right to vote as we 

wish.  He thanked Mrs. Merrill for the extra time she commits to sitting on that WSSDA Board.   

 

B. Superintendent Report: 

  

Mr. Nelson complimented the STEM committee for their work and said it was an amazing day 

for our system.  After any event, he always asks himself what it was that made it successful and 

unique. 95 people, including key business leaders, attended the luncheon.  The traffic at the 

STEM Event was non-stop from 4-7 pm and the elementary group was dominant at 4 pm.  In 

thinking through the key pieces, social media played a huge part in getting the word out. Patch 

covered the event on a regular basis.  The PTA officers met and helped get the word out.  There 

was much excitement from many individuals.  We have many major decisions and events 

coming up and communication is changing.  It was handled very well for this event. There were 

signs at all of the schools and downtown.  People made the connection.  There was no let up at 

the end.  It was magically orchestrated and a lot of people worked very hard.  Mr. Nelson 

thought back to ten years ago when community breakfasts and a luncheon were hosted to 

promote literacy.  A lot of community support was built through that process.  Mr. Cassell 

remarked that a couple of things are ironic about the event.  He debated with the committee 

regarding the appropriate ages to target. He thought STEM would be too mature for elementary 

students and they were the most excited of all! Mr. Nelson concurred, saying he thought grades 

6-12 would be the target group.  It was perfect for elementary.  Mr. Cassell was encouraged by 

the elementary attendance and excited that their interest is sparked at that age.  Mr. Nelson 

thought the 4-7 pm hours were good. Mr. Cassell wondered if 5-8 pm might work better as 

people had to be turned away at 7 pm.  It could have gone longer.  Mr. Nelson concluded by 

stating it was a successful event in every way and social media played a key part.  Mr. Cassell 

agreed it had a significant effect.  
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The next big event being planned is the Soup Supper and State of Ed Address on January 24
th

.  

Mr. Nelson and Mrs. McGann met to begin the planning. The dinner will be hosted and the State 

of Ed Address delivered in the high school Commons.  RuthAnn Vanassa has already created 

interactive placemats with district trivia and puzzles for the event.  He is trying to think through 

how to get people there and have a fun evening.  It won’t be the typical 40-minute presentation. 

The event is scheduled from 6-7:30 pm.  Mrs. Merrill commented the senior center suppers are 

held at 5:30 pm so we might want to think about an earlier time.  Mr. Nelson said the board 

could discuss it at the WSSDA Conference.  Food Services is on board to prepare pots of soup 

for the event.  Finding sponsors for the event is the next task. 

 

Mr. Nelson shared that he was given the opportunity to do a couple of things recently.  He left 

the STEM Expo to be a judge along with Mayor Reynolds at the “Bras for a Cause” fundraiser 

for breast cancer. He said it was a nice honor.  Mr. Nelson was also asked to welcome the 200 

kids who worked at the “Day of Service” on Saturday.  

 

Mr. Nelson announced that Jill Burnes was selected Principal of the Year by the Puget Sound 

League.  He will attend the luncheon with her next week where she will receive her award. 

 

The November 5
th

 work study will be hosted by Westwood Elementary.  

 

November 13
th

 is the date set for the “Focus on Education” district event.  A bus tour will be 

hosted and we hope to have 15-20 attend.  The group will visit Sunrise, Enumclaw Middle 

School and Enumclaw High School this year.  After the tour, the group will return to the high 

school for a luncheon.  Every district is being asked to do something to reach out to the public to 

commemorate American Education Week.  

 

The board will attend their annual WSSDA Conference before the next board meeting, 

November 15
th

 – 17
th

.  Enumclaw has been selected to do a presentation on “Linking Schools 

and Community to Embrace Rachel’s Challenge” at the conference.   

 

Mr. Nelson shared two pieces of learning that are happening as a system.  The Cabinet has 

visited four schools and spent a couple of hours with each principal. The purpose of these visits 

in the fall and spring is to talk about the core work: Professional Learning Communities, 5 

Dimensions of Teaching and Learning Framework which leads into the teacher evaluation 

process, and the Common Core Standards.  Each principal shares what they are doing in those 

areas.  The fourth topic is the Measures of Academic Success which Mr. Parker presented to the 

board at the work study. The results are reviewed with the principals and they discuss next steps 

toward improvement. These steps will go into the school improvement plans. That is one piece 

of leadership being provided in each building.   

 

Leaders are focusing on the element of the 5 Dimensions of Teaching and Learning which leads 

to the TPEP (Teacher Principal Evaluation Process).  Cabinet is reviewing with the principals 

what that means and how to use the frameworks. This has been the on-going training with the 

University of Washington and now we are doing our own training in between visits. The Cabinet 

is splitting into pairs and visiting the buildings.  Mr. Nelson and Mrs. Chambers visited Thunder 

Mt. and met with Mrs. Callison. They visited four different classrooms together and went 

through the process asking the relevant questions.  They discuss how to connect teachers with the 

framework so they become comfortable with the change.  The Cabinet will be mentor-coaches to 

the principals so they are preparing for the new evaluation system next fall.  Other districts are 

going through the pilot program and have chosen a dimension. Mr. Nelson thinks there will be a 

lot of glitches with that model.  His assurance to the board is that this district has done a lot of 

training with principals so they will be ready as a system for the transition next September. Mrs. 
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Berryhill and Mrs. Portmann are working with staff to build capacity with our teachers. Teachers 

know the 5 dimensions but are learning how they tie to the 4 tier system. Instead of a teacher 

receiving a satisfactory or unsatisfactory, there are 4 different tiers, unsatisfactory to 

distinguished.  Mrs. Merrill commented that she appreciates the advanced training that is 

happening here.  She asked what percentage of teachers will come on board in the fall.  Mr. 

Nelson responded that there are two different levels – there is a comprehensive evaluation when 

a teacher would be evaluated under all 8 categories which would be roughly 25% of the staff and 

is done every four years. The other is the focus evaluation which is more of a goal setting.  There 

is an element of accountability on teacher progress regarding student achievement no matter 

which evaluation is used. The focused evaluation is not unlike what we’ve been doing as we’ve 

nudged the system with our PLC work. Our vision is around the core work: 5D; common core 

standards and PLC work.  It is being thoughtfully laid out to staff.  Mrs. Merrill appreciated the 

time involved in the process.  Mr. Nelson said that it’s tough for the principals as they are not 

only evaluating but being evaluated.   

 

Mr. VanHoof asked if anyone present wished to address the board as a whole to please step forward and 

state their name and complete an information card for the board secretary. He explained we want to 

properly record and recognize those who present during the meeting.    

 

 

III — HEARING OF PERSONS DESIRING TO ADDRESS THE BOARD AS A WHOLE 

  

No one present wished to address the board.  

 

 

 

IV — ADMINISTRATION/BUSINESS 

 

A. Payroll and Vouchers: 

 

Mr. Madden presented the list of top ten expenditures in the district as follows: Diverse 

Coatings, LLC; Food Service of America; Muckleshoot Indian Tribe; Outdoor Aluminum; 

WSIPC; KCDA; Puget Sound Energy; Associated petroleum; APEX Learning; and City of 

Enumclaw.   

 

Mrs. Merrill asked about the bleacher expenses and whether that was paid out of field rental 

revenue.  Mr. Madden replied that it came out of the Pete’s Pool location in the general fund.  

Mr. Nelson explained that the revenues from the field go into a fund along with revenues we are 

adding for maintenance. Mr. Madden said $30,000 in rental revenues came in last year. Mr. 

VanHoof added that the bleacher expense was unanticipated but we had to have a place for 

people to sit.  The bleachers will last forever.   

 

Mr. Madden also commented that Corliss donated yards of crushed gravel for the JJ track. Those 

working at the “Day of Service” helped spread the gravel and weeded the area. Mr. VanHoof 

added that painting and work on the baseball field was also completed.  Mr. Nelson said Chinook 

Little League will be using the JJ field.  Mr. Madden commented that “Relay for Life” uses it 

also.  

 

Mr. Madden shared a list of the local businesses with which the district did $23,806 of business 

in the month of September.  The district is pleased to support local businesses and purchase their 

products.   
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Mr. VanHoof reminded the audience that the board receives their packets a week ahead to review 

and ask any questions regarding the vouchers.    

 

After reviewing all vouchers, Mrs. McGann moved and Mr. Cassell seconded to approve general 

fund vouchers in the amount of $689,361.46; capital projects fund in the amount of $111,647.22; 

associated student body fund in the amount of $69,860.38; transportation fund in the amount of 

$18,049.42; private purpose trust fund in the amount of $825.00; and ratification of the general 

fund payroll warrant for September in the amount of $2,617,891.87.   

 

Motion carried. 

 

B. Consent Agenda: 

1.  Donation of $1,700 from Sunrise PTA to Sunrise Elementary for grade level 

enrichments 

2.  Donation of $53,250 from the Muckleshoot Tribe to the PowWow ($3,250) and to 

Native American Education ($50,000) 

3.  Donation of $500 from Washington State Employees Credit Union to EHS teacher, 

Randy Cook, Mariners Teacher of the Week, to be used for a classroom grant 

4.  Personnel Report 

 

The consent agenda was presented by Mr. VanHoof. Mr. Cassell moved and Mrs. Merrill 

seconded to approve the consent agenda.  Mr. VanHoof thanked those who donated this month. 

  

1.  Donation of $1,700 from Sunrise PTA to Sunrise Elementary for grade level enrichments 

2.  Donation of $53,250 from the Muckleshoot Tribe to the PowWow ($3,250) and to Native 

American Education ($50,000) 

3.  Donation of $500 from Washington State Employees Credit Union to EHS teacher, 

Randy Cook, Mariners Teacher of the Week, to be used for a classroom grant 

4.  Personnel Report 

  

Classified: 

 

A. New Hire: 

 1. Kelsey Tice, assistant secretary, EMS, effective 10.1.2012 

 2. Kimberly Dover, paraeducator, TMMS, effective 8.29.2012 

  

 B. Additional Hours: 

  1. Megan Ritchie, 1.5 hours paraeducator, Westwood, effective 9.4.2012 

  2. June vanHaalen, 1 hour paraeducator, Westwood, effective 8.29.2012 

  

C. Resignation: 

  1. Sheri Hunt, kitchen assistant, Sunrise, effective 10.1.2012 

  2. Robyn Sneed, paraeducator (3 hrs only), Southwood, effective 10.1.2012  

 

Motion carried.   

 

 

C. Second Reading: 

   Policy 3413: Student Immunization and Life Threatening Health Conditions  

 Policy 3416: Medication at School 

 Policy 3419: Self-Administration of Asthma and Anaphylaxis Medications 

 Policy 3420: Anaphylaxis Prevention 
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Mr. Nelson presented four policies to the board for second reading and action. One small 

correction was made on a policy as requested.  Nelson recommended the board approve the 

changes.   

 

Mrs. Merrill moved and Mr. Cassell seconded a motion to approve changes to Policies 3413, 

3416, 3419 and 3420 as presented.   

 

Motion carried. 

 

D. General Fund Report: 
 

Mr. Madden presented the general fund report. 94.09% of the 2011-12 budget has been expended 

with 100.61% of revenues received. Mr. Madden shared graphs depicting the revenue and 

expenditure history.  He stated that this is the final report to close the books on the 2011-12 

budget.  

 

The beginning of the year fund balance was $6,134,440.32. Total resources available: 

$47,658,393.61. Expenditures to date: $40,595,246.28. Debt service – energy loan: $64,034.76; 

reserved grant carry-over: $200,000.00; reserved inventory – commodities carried over: 

$18,065.00; reserve of 5% per board policy: $2,161,819.00; and Capital Projects: $50,000. 

Unreserved ending fund balance: $4,569,228.57.   

 

Mr. Madden commented that we are in a solid fiscal position.  94% of the budget was expended 

last year.  Mr. Nelson shared his appreciation to Mr. Madden for the additional projects that were 

completed on facilities this year. Mr. Madden added his thanks to Pete French for his work. Mr. 

Cassell commented that other districts and schools in the area are not in as nice a condition as 

our schools and grounds.  Mr. Madden said there is a lot of work to do on some of our older 

facilities.  Mr. Nelson commented that there is a lot of pride on many levels that keeps our 

buildings and grounds looking nice. He saw that pride with the staff at Kibler who worked hard 

to make it look nice.  Bill Wheeler keeps our parking lots looking great and the district purchased 

its own striping machine to save money. Mr. VanHoof added his kudos to the crew who wear so 

many different hats in the district.  

 

Mrs. Merrill wanted to publicly thank Mr. VanHoof for taking the time and being available to 

help paint the senior center.  

 

Capital Projects beginning fund balance was $1,472,445.59 with an ending balance of 

$317,598.99. 

 

The Debt Service Fund beginning fund balance was $3,299,806.53 with an ending balance of 

$3,138,966.95. 

 

ASB Fund beginning fund balance was $301,180.43 with an ending balance of $306,561.85. 

 

Transportation Fund beginning fund balance was $408,121.67 with an ending balance of 

$199,100.05.  

 

Mr. VanHoof asked Mr. Nelson if an executive session was necessary. Mr. Nelson stated that he would 

need a 20-minute executive session for the purpose of discussing selection of a site or acquisition of real 

estate.  No action would be taken.  
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Mr. VanHoof asked Reilly Desmul to share an update on the high school before breaking. Reilly said the 

PSATs would be administered on Wednesday. She also shared that the cross country team would be 

running at sub districts and then, hopefully, both boys and girls would move on to state! 

 

Mr. VanHoof announced the board would take a 4-minute break before moving to executive session at 

7:20 p.m. and would reconvene at 7:40 p.m.    

 

V — EXECUTIVE SESSION 

 

The board returned to open session at 7:46 p.m.  No action was taken.  

 

 

 

VI — BOARD PROCESS DEBRIEF 

 

The board debriefed the meeting.   

 

 

VII — ADJOURNMENT 

 

This meeting adjourned at 7:47 pm. 

 

 

              

President, Board of Directors      Secretary, Board of Directors 


