Community Council Meeting 1-15-2020

Discussed School Report Card- reviewed FAQ with the council, discussed factors that make the student grade.
Answered questions concerning reading, math, science, and attendance.

Reviewed progress towards current goals-

¢ Reading- 80% proficient in oral reading fluency

* MOY currently happening, data will be reviewed

e Increase Teacher capacity: book study, The Behavior Code and SEL

* Well under way

e Increase median growth of below proficient students in math

* PLC teams meet regularly to analyze data and make adjustments to instruction
*iReady and Imagine Math programs used to support individual learning and growth

Discussed ideas for School Improvement Plan goals for the coming school year. Some ideas include:
¢ SEL- analyzing needs and making goals to support SEL focus

* Reading Tutors- has been a great benefit to the students, would like to continue if possible

e Technology 1:1- currently 3-6 are 1:1, moving lower grades to 1:1

O Suggestion to observe how the technology is currently used to determine needs

* Purchase Software; iReady, Imagine Math

e STEAM grant for each grade level to be used towards grade specific goals to meet student needs
0 Engineering is Elementary is a standard across grade levels 1-6

e Differentiation training- strengthen tier 1 and tier 2 instruction to meet the needs of all learners
O More rigorous

O Real world

0 Move ALL students, not just the lower performing students

0 Book study: Moving Beyond Quadrant A

A discussion to improve communication between teachers and parents took place.
§ Canvas
§ Import student grades in a timely manner

Conferences should not be the time that the parent is hearing that a student is struggling. This is a time for
students to share what they are learning with parents.

Back to School Night Discussion

e Suggested to hold it prior to school starting (students would be familiar with the school, where their classroom
is, meet the teacher)

* Use the PTA opening meeting to teach parents about expectations for technology etc., We can use the time in a
productive way while there is a captive audience

Other ideas from the council:
SEM- parents would like more feedback about what the students are learning

Volunteers- How can we use parent volunteers more effectively?

Nicole has additional ideas she will prepare and get to Mrs. Paras.



