GROTON BOARD OF EDUCATION
SPECIAL MEETING MINUTES
FEBRUARY 3, 2020 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

Members Present:  Chairman Kim Shepardson Watson (arrived at 6:20 p.m.), Vice Chairman

Andrea Ackerman, Jane Giulini, Elizabeth Porter, Rosemary Robertson, Rita
Volkmann, Lee White

Members Absent:  Gretchen Newsome, Jay Weitlauf

Also Present: Michael Graner, Susan Austin, Sam Kilpatrick, Ken Knight

Vice Chairman Ackerman called the meeting to order at 6:03 p.m.

1.

Update re: 2018-19 Accountability Index [ATTACHMENT #1]

Ms. Austin gave a PowerPoint presentation on the 2018-19 Accountability Index. The Index shows
that Groton has made significant growth in the twelve indicators.

Re-discussion of the 2020-2021 School Calendar

Dr. Graner gave the history of the adoption of the 2020-2021 School Calendar and what generated
the revision indicating that the first day of school for students would be Sept. 1 and for teachers on
August 26.

Mrs. Horler shared the concerns of the teachers with the revision.

Dr. Graner noted that those teachers who can prove that they purchased their tickets prior to the
December revision, their absence will be honored.

The Board reached consensus that the school calendar adopted on December 16, 2019 will remain
in effect.

2020-2021 Budget Work Session [ATTACHMENT #2]

The administration reviewed the following pages of the proposed 2020-2021 budget:
e 1260 Enrichment K-8
e 1270 Remedial Instruction K-12
e 1412 Summer School High Sc Credit
e 1500 Sports and Student Activities 6-12
e 2120 Guidance Services 6-12
o 2201 Supporting Services — CO T&L
e 2210 Improvement of Instruction
e 2220 Educational Media Services K-12
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MOTION: Ackerman, White: To adjourn at 8:15 p.m.
PASSED UNANIMOUSLY
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