Stafford MSD
Meeting Two of the Long-Range Facilities Planning Committee
Wednesday, January 18, 2017

The Long-Range Facilities Planning meeting opened, with a welcome from Dr. Robert Bostic,
Superintendent, at 6:15 pm. The meeting was held at the Stafford High School Cafeteria.

Trustee Hinojosa also welcomed and expressed his appreciation to the LRFP committee. He
reviewed the committee’s charge.

Todd Lien, VLK Architects Partner, reviewed the Curation work done by the committee at the
first meeting held on January 11, 2017.

Dr. Dalane Bouillion, VLK Architects Educational Planner, shared the results of the Poll
Everywhere activity from Meeting One. Committee members celebrated items that were
community-related with a strong message about the desire to remain modern, innovative, and
the best district for students. Teaching and learning made committee members think of many
celebrations, but also shared areas to investigate in order to improve.

With regard to facility needs, the committee overwhelmingly responded to items that
supported renovations of current schools with meaningful improvements to support the most
conducive learning environments for students. Reflections following the Transformative
Learning Environments Symposium held during Meeting One were also shared. Committee
members desired components that supported an innovative learning environment supported
with flexible space, furniture, and technology.

Todd Lien shared “What We Heard” from committee members after district campus tours held
Saturday, January 14, 2017. Then, he outlined the work for Meeting Two. The committee would
consider four agenda items:

1. Grade Level Configuration

2. Challenges of Current Configuration

3. Facility Improvement Options

4. Additional Bond Items

Leesa Vardeman, VLK Partner, reviewed current average enrollment by campus configuration.

Mr. Roberson, Stafford MSD Principal, shared the current challenges of the intermediate and
middle school configuration. He cited the concerns of academic needs, curricular misalignment,
TEKS needs, elective requirements, and the need for middle school adolescents to have
appropriate socialization for middle school readiness.

Academic needs were reviewed again by the committee with an examination of the 2015-2016
TAPR results by current campus configuration.



Maximum and functional capacities were reviewed by Leesa Vardeman using the
recommended grade level campus configuration of PK/K, 15%-5th Grades, 6t-gth Grades, and 9th-
12t Grades.

Exploration began with considerations for improved facility options. Pre-Kindergarten and
Kindergarten students could be housed at the current intermediate building to create an early
childhood education experience. Grades 1-5 could be housed in the current primary and
elementary facilities. Significant changes could be made to accommodate Grades 6-8 that may
result in a two-story addition. Improvements could also be made to the high school to better
support Grades 9-12. Finally, relocation of central office personnel could be moved from the
campuses to allow for additional instructional space, as well as a comprehensive Administration
Building to ensure all departments that support campuses are housed together. Objectives for
each of these facility changes were outlined and bulleted for consideration.

Because the committee is charged with vetting all district needs, other bond items were also
discussed including:
00 Parking
[ Technology
Transportation
Athletic parity
Improved/Enhanced Fine Arts or performance areas
Magnet/Specialized area for Advanced Academics
Stadium parking/Visitor access

25 1 T o

Committee members responded with consensus that the new grade level configuration is the
direction in which to move so that designs could be created. Additional bond items will also be
studied and considered for a final recommendation.

Next steps were reviewed with the committee. The next meeting will be held again in the
Stafford High School cafeteria on Wednesday, January 25, 2017 with dinner provided at 5:45.
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