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MISSION STATEMENT 
 

 
 

The mission of the White Bear Lake Area School 
District, the community at the forefront of educational 
excellence, honoring our legacy and courageously 
building the future, is to ensure each student realizes 
their unique talents and abilities, and makes 
meaningful contributions with local and global impact 
through a vital system distinguished by: 

 

• Students who design and create their own 
future 

• A culture that respects diverse people and ideas 
• Safe, nurturing and inspiring environments 
• Exceptional staff and families committed to 

student success 
• Abundant and engaged community partners 

 
 

  
 
 

Approved by White Bear Lake Area School Board on December 9, 2019 



 
 
 
 
 
 
 
To: Members of the School Board 
 
From: Dr. Wayne Kazmierczak 
 Superintendent of Schools                           
 
Date: January 13, 2020                        

 
A work-study session of the White Bear Lake Area School Board will be held on Monday,  
January 27, 2020, at 5:30 p.m. in Community Room 112 at the District Center, 4855 Bloom Avenue, 
White Bear Lake, MN.  
 

WORK-STUDY AGENDA 
 
A.  PROCEDURAL ITEMS 
 

1. Call To Order 
 
2. Roll Call 

 
B. DISCUSSION ITEMS 
 

1.    School Presentation – Otter Lake Elementary      5:30 p.m. 
and WBLAHS – South Campus 
 

2. Overview of FY20 Revised Budget                            6:00 p.m. 
        
C.  ADJOURNMENT                
 
 
 

Times listed for each discussion item are estimated start times. 



Agenda Item B-1 
January 27, 2020 

Work-Study Meeting 
 
 
 
AGENDA ITEM:  School Presentations – Otter Lake Elementary and  
 WBLAHS - South Campus 
 
MEETING DATE:  January 27, 2020  
 
SUGGESTED DISPOSITION:  Discussion Item  
 
CONTACT PERSON(S):  Sara Paul, Assistant Superintendent for Teaching and 

Learning 
______________________________________________________________________________ 
 
BACKGROUND: 
 
Principals Cynthia Mueller and Don Bosch will present updates regarding strategic initiatives at 
their schools. 
 
 
 
 
 



Annual School Update
WBLAS School Board Work Study

January 27, 2020



Mission of Otter Lake Elementary

The mission of Otter Lake Elementary, a collaborative learning community 
engaged in a tradition of innovation and educational excellence, is to inspire 
each student to reach their full potential.
We are distinguished by:

● Authentic indoor and outdoor learning through critical thinking, 
effective communication, and creative problem solving driven by 
student inquiry

● Regard for student perspective
● Intentional partnerships and meaningful relationships 
● Respect for diverse learning styles, cultures and ideas
● Kindness, empathy, and compassion  

Identity

Purpose

Attributes



OLE
Strategic

Plan 
Timeline



How?

1.1 - All students will achieve academic growth related to MN 
State Standards and IEPs.

Effective methods 
of instruction

CITs

PD days

Coaching

Equitable student 
access

Collaboration: 
SPED, Spec. & 

General Ed.

Structured 
Instructional 

Schedule

Evidence of 
student learning

Common 
Formative

CITs & 
Data 

Meetings



How?

1.3 - Social & Emotional growth will be achieved through 
instruction & application of learning

Effective methods 
of instruction

Building CITs

Equitable student 
access

Evidence of 
student learning

Common 
Formative

CITs & Data 
Meetings

Building PD days

Sub-group work

9:15-9:30 
every day

Partner Teachers

Student Self-rating



How?

2.3 - All stakeholders, within the school community, will 
develop positive relationships to benefit every student.

Define and identify 
criteria for 

partnerships

OLE Leadership

Evaluate current 
partnerships for 

alignment to 
criteria 

Involve students in 
partnership 
selection & 
evaluation

Teacher teamsOLE Leadership



South Campus Initiatives 

●
●
●

●
●
●
●

South Campus Initiatives 

●
●
●

●
●
●
●

https://drive.google.com/drive/folders/1eQRcOszOjFf7Rini2k-Xwj7t1ArABwx1


South Campus Strategic Plan Update

●
●
●
●
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South Campus Strategic Plan Update

●
●



South Campus Strategic Plan Update
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Agenda Item B-2 
January 27, 2020 

Work-Study Meeting 
 
 
 
AGENDA ITEM:  Overview of FY20 Revised Budget 
 
MEETING DATE:  January 27, 2020  
 
SUGGESTED DISPOSITION:  Discussion Item  
 
CONTACT PERSON(S):  Tim Wald, Assistant Superintendent for Finance and 

Operations 
______________________________________________________________________________ 
 
BACKGROUND: 
 
A revised fiscal year 2019-20 budget will be presented to the School Board for discussion at the 
January 27 work-study session. Additionally, projected budgets for fiscal years 2020-21,  
2021-22 and 2022-23 will be presented. 
 
At the February 10, 2020 regular meeting, the School Board will be asked to approve a revised 
budget for fiscal year 2019-20.  A mid-year revision allows for modifications to be made that 
reflect changes since the preliminary budget was approved in June. Several examples that might 
impact a budget include actual enrollment compared to projected enrollment, negotiated contract 
salary contracts, unforeseen capital expenditures, revenue adjustments that more accurately 
reflect any legislative changes from the most recently completed legislative session, updated 
revenue estimates from the Minnesota Department of Education (MDE), data from the prior 
year’s recently completed audit report and guidance from the District’s auditor.  
 
 
 
 
 
 





July - October
End of Year Audit Process

District’s Independent auditor 

completes prior year audit

June
Preliminary Budget Approval

November - December
Audit Report to School Board

January - February
Mid-Year budget adjustments and

projected budget for next fiscal year 

December - January
Truth in Taxation Hearing (Dec)

Levy set for the coming year

Mid-Year budget adjustments

White Bear Lake 
Area Schools

Annual Budget 

Process

September
Initial preliminary tax levy  

calculated by MDE

Mid-Year Budget Adjustments

Actual 2019 Projected 2020 Revised 2020 Projected 2021 Projected 2022

Revenue $114,304,869 $117,741,204 $120,011,668 $124,200,555 $126,777,656

Expenditures $117,101,584 $118,268,506 $119,480,426 $123,479,505 $126,195,566

Net Change in Fund Balances $    2,796,715 $      (527,302) $       531,242 $       721,050 $        582,091

Ending Fund Balances $  17,078,509 $  16,551,207 $  17,609,751 $  18,330,801 $  18,912,891

  - Unassigned as a % of 
expenditures

         11.7%          11.2%          12.4%          12.7%          12.9%



Adjustments - Revenues

● General Education Aid  (740,370)

● Safe Schools Revenue (FY20 Only)    299,805

● Special Education Aid  (cross-subsidy legislation) 2,363,438

● Grants (Achieve & Integration, Title IVA)     287,591

● Interest Earnings       60,000

Total :  2,270,464

Adjustments - Expenditures

Addl Positions (SPED $540K, Other $215K) $755,000

Grants (Achieve and Integration, Title IVA) $257,200

Safe Schools (FY20 Only) $299,805

Other         ($100,085)

Total       $1,211,920



Mid-Year Budget Adjustments

Actual 2019 Projected 2020 Revised 2020 Projected 2021 Projected 2022

Revenue $114,304,869 $117,741,204 $120,011,668 $124,200,555 $126,777,656

Expenditures $117,101,584 $118,268,506 $119,480,426 $123,479,505 $126,195,566

Net Change in Fund Balances $    2,796,715 $      (527,302) $       531,242 $       721,050 $        582,091

Ending Fund Balances $  17,078,509 $  16,551,207 $  17,609,751 $  18,330,801 $  18,912,891

  - Unassigned as a % of 
expenditures

         11.7%          11.2%          12.4%          12.7%          12.9%
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